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REPORT ATLANTIC DIVISION AND DEPARTMENT 

OF THE EAST. 



Headquabtebs Department of the East, 

GovemoT^s Island^ New York^ August 1^ 1907. 

Sib: I have the honor to submit herewith my annual reports, as 
commanding general of the Atlantic Division and of the Department 
of the East, for the fiscal year ending June 30, 1907. 

Atlantic Division. 

The announcement having been made early in the year that the 
territorial military divisions of the Army were to be abolished at the 
end of the fiscal year, June 80, and preparations to that end being 
inaugurated before I assumed command of the Atlantic Division, 
which occurred upon the retirement of Maj. Gen. James F. Wade, 
April 14, 1907, I found little of importance to be carried out in the 
division during the few remaining weeks of its existence. My chief 
duty as division commander consisted in supervising the breaking up 
of the different offices of the division and their absorption into the 
Department of the East and Department of the Gulf. 

During this time of changes my duties as commanding general of 
the Department of the East and at the Jamestown Exposition de- 
manded my attention, so I did not enter into the minute detail of the 
command which was so soon to cease to exist, and which, consequently, 
became of little importance, comparatively. 

The records of the division were forwarded to the War Depart- 
ment at Washington immediately upon the cessation of the division 
work, and the adjutant-general, Lieut. Col. H. E. Robinson, was 
assigned and immediately repaired to the Department of the Gulf, 
and, consequently, it is impossible for him to render a report, and for 
me to refer to the division records. Further, as I have ceased to be 
division commander, I am not expecting the commanding general of 
the Department of the Gulf to submit to me a copy of his annual 
report, so that I mi^ht make a report as commanaer of the Atlantic 
Division. I have at^and, however, the reports of the chief inspector 
and of the chief engineer officer, which contain valuable data to be 
preserved. 

INSPECTTORS. 

The officers on duty June 30, 1907, were : 

1. Col. S. C. Mills, inspector-general, on duty since March 20, 1905, 
per Special Orders, No. 37, War Department, dated February 14, 
1905. 

2. Maj. W. P. Newcomb, acting inspector-general, on duty since 
November 1, 1906, per Special C&ders, No. 235, War Department, 

dated October 4, 1906. 

1 



8 ATLANTIC DIVISION. 

3. Maj. A. Cronkhite, acting inspector-general, on duty since July 
28, 1906, per Special Orders, No. 173, War Department, dated July 
24, 1906. 

On the abolishment of the division on July 1, Colonel Mills and 
Major Newcomb reported to me, the commanding general. Depart- 
ment of the East, for duty. Major Cronkhite reported to the com- 
manding general. Department of the Gulf, for duty. 

Maj. E. St. J. Greble, inspector-general, was relieved from duty 
here, September 29, 1906, and joined the Army of Cuban Pacification. 

Maj. G. H. G. Gale, inspector-general, was relieved from duty here, 
April 27, 1907, by reason of expiration of detail to the Inspector-Gen- 
eral's Department. 

The various officers were absent on inspection duty, as follows: 
Colonel Mills, 22 trips, aggregating one nundred and twenty-one 
days; Major Newcomb, 13 trips, aggregating one hundred and 
twenty-six days; Major Cronkhite, 13 trips, aggregating one hundred 
and sixty days; Major Greble, 2 trips, aggregating eighty-two days; 
Major Gale, 14 trips, aggregating eighty-two days. 

The number of miles traveled was 54,952, so that disregarding land- 
grant and bond-aided roads, sea travel, and quartermaster transpor- 
tation, the daily average mileage drawn would be $6.72 by each 
inspector. With the necessary oeductions, it is only $6 per day, and 
has not covered the legitimate traveling expenses of the officers. 

GENERAL SUMMABT OF WORK. 

All the posts of the division were inspected and reports thereof 
rendered, save of Fort Jay, N. Y^ Colonel Mills had begun the 
inspection of this post, but was interrupted, by assigiment to a 
special investigation, by the Adjutant-Grenerars Office, War Depart- 
ment. This was followed by two other special assignments and 
orders for him to proceed to Manila, and ne never completed the 
inspection of the post. Colonel Mills had inspected the troops at 
Fort Jay, and the details of staff and post administration are in 
plain sight, so that the omission of his inspection of them worked no 
serious harm. * 

The ungarrisoned posts, cemeteries, and recruiting stations were 
inspected as prescribed. 

iNot all the prescribed inspections of money accounts were made. 
The pressure of work on the Inspector-General's Office, in Washing- 
ton, was so great that the duty of the inspection of disbursing 
accounts and recruiting stations usually made by officers from Wash-' 
ington was assigned to the inspectors of this division. This extra 
work interfered with the projposed program of work in the divi- 
sion, and the last inspection of most of the money accounts in New 
York City was not made. 

There have been 14 special investigations made by officers on duty 
in the division inspector's office during the year. 

GENERAL RESULT OF INSPECTIONS. 

The inspection of posts and troops indicates a reasonably satis- 
factory condition of anairs. The officers and men presented an excel- 
lent appearance, and the drill, instruction, discipline, police, arms, 
iind egmpment of the various commands are, in the main, satisfactory. 
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No officers were reported as mentally or morally incapacitated by 
the various post, regimental, battalion, and company commanders, 
nor by the post surgeons. 

The most serious defect existing is the large percentage of absentees 
among the commissioned officers of the line. The demands of the 
service schools, recruiting and college duty, and militia duty on the 
time of officers of the line result in a great shortage of officers on duty 
with troops, and too frequent changes of company commanders wort 
against the best interests of the service. The only apparent remedy 
for this condition of affairs would be legislation which would add in 
number as many officers of the Army, not already provided for by 
the act of February 2, 1901, as are now detailed on permanent 
detached service. In this way there would be a sufficient number of 
officers to fill the constant demands of the service, without depleting 
the commissioned stren^h of org^anizations, as is now the case. The 
present method, in addition to its detriment to the service, causes 
irequently a heavy financial burden to the officers detailed. The 
inspections of the militia, under the Dick bill, have kept a large 
number of officers absent lor long periods of time from their homes, 
and these officers have had to meet the increased expenses incurred 
in performance of this duty. The mileage allowed has been in some 
cases delayed, and officers have been compelled to borrow money to 
meet their expenses while on official business. This is a hardship and 
an injustice, which should not be inflicted upon them. 

The frequent changes of station, detached service, increased expense 
of living, foreign service, and the abolishment of railroad conces- 
sions to the families of army officers have combined to make the 
financial position of the lieutenants and captains a most trying one, 
and some relief should be extended to them. 

As regards the temporary detached service and inspection work, 
the easiest and most equitable way would be to establish a per diem 
allowance for temporary absences from station. The experience in 
this division has been that in tours involving short runs, frequent 
stops, and staying in cities the legitimate traveling expenses average 
nearly $8 per day, and the mileage does not cover it. There is littie 
or no dimmution of household bUls in an ordinary family caused by 
the absence of one member, and the result is that inspection duty 
brin^ a constant expense upon the officers engaged in it. 

It is recommended that legislation be sou^t allowing all inspect- 
ors-general and officers acting as such or as special mspectors an 
allowance of $3 per day for each day's absence from their station on 
inspection duty. With this per diem inspectors would in the average 
year come out about even on their expenses. 

ENLISTED MEN. 

There appears to be a disinclination on the part of the men in the 
service to reenlist, and that there exists some feeling of discontent 
with the present condition of affairs is apparent. The practice 
marches do not seem to appeal to the older enlisted men, and the 
prosperity of the country and the ease with which intelligent, trained 
men from the Army obtain good positions in civil life is undoubtedly 
a factor. 
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ABTILLEBY. 

The Coast Artillery generally is in a very efficient condition, al- 
though sadly handicapped by lack of both officers and men. The 
artillery bill which was passed at the last session of Congress, in- 
creasing the number of coast artillery companies, providing for a 
larger personnel, and granting a considerable increase of pay to cer- 
tain classes of enlisted men, will doubtless result in a still further 
improvement in this arm. But the difficulty of obtaining recruits 
still exists, with the consequence that nearly all companies are far 
short of their authorized maximum. The shorta^ of officers that 
has resulted from the promotion of all second lieutenants will be 
gradually overcome as the vacancies created are filled. 

Officers and men alike appear zealous and earnest, interested in 
their work and striving to perfect themselves and to obtain the best 
results from the appliances m their charge. 

Owing to lack ox appropriations, the condition of public buildings 
and quarters at several of the artillery posts is deplorable, notatdy at 
Forts Hamilton, Wadsworth, and Schuyler, in New York Harbor; 
and, as a result of the storm of last September, at Forts Pickens, 
McRee, and Morgan. Entire reconstruction is the only remedy for 
this condition, as the buildings have passed beyond the point where 
they can be properly repaired. 

LIMITATION OF PUNISHMENT. 
[General Orders, No. 96, of 1005.] 

In regard to the effect upon the discipline of the Army and the 
interests of the service of the provisions of section 3, Article III, War 
Department, General Orders, No. 96, of 1905, an opinion has been 
obtained from post and company commanders at all posts inspected 
from these headquarters since March 9, 1907. In nearly all cases 
these opinions were obtained in writing and were supportcKl by argu- 
ments. Among the post and company commanders about 40 per cent 
favor the present limitation on the power of a court-martial to inflict 
dishonorable discharge; the other 60 per cent believe it would be 
better for discipline and the interests of the service to revert to the 
old method of allowing dishonorable discharge upon proof of five 
previous convictions within a year, without regard to the seriousness 
of the several offenses. 

SUPPLY DEPABTMENTB. 

No defects of a serious nature were developed in the inspections of 
the year. The administration appears to be generally well conducted 
and efficient. 

NATIONAL QUABD. 

Less trouble was experienced this year with the details of tiie in- 
spection of the National Guard, under section 14 of the militia act, 
approved January 21, 1903. The State authorities are becoming 
more familiar with the requirements of the business. 

The receiving and checking up of the reports and the correspond- 
ence necessary to insure the correction of errors involves a vast 
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amount of work at these head<][uarters which, it is believed, might 
much better be done from Washmgton. It is the Adjutant-General's 
Office there which^has to be satisfied, and much time would be saved 
and some duplication of records if all correspondence about the re- 
ports was conducted direct from the Adjutant-General's Office, with 
the officer making the inspection. As it has been in the past, on the 
discovery of an error the Adjutant-General's Office wrote the divi- 
sion commander, and the matter had to be handled from this office. 
This work of supervising militia inspections has taken all the time of 
one officer here, while it was ^ing on, and has overworked the clerks 
here, while in no degree reducing the work-in Washington. How this 
work can possibly oe carried on by the limited force allowed the 
department I can not foresee. 

MONET ACCOUNTS. 

There were inspected, by officers on duty with the division, 806 
disbursing accounts, aggregating a total accounted for of $37,486,- 
254.42, and disbursements of $32,845,642.30; 185 accounts, involving 
$4,810,175.43, were received in the inspector's office, under paragraph 
910, Army Regulations. 

EXAMINATION OF PBOPBBTT. 

Six hundred and fifty-four inventory and inspection reports were 
acted upon by division inspectors, the total money value of which 
being unknown. 

CLEBKS TO IN8PBCTOB-GENEBAL. 

The present condition by which clerks are supplied, by assignment 
from the War Department and liable to be removed by the same 
authority at any time, is unsatisfactory. 

Each officer of the Inspector-General's Department, and each acting 
inspector-general assigned to duty at department headquarters, should 
have a regularly assigned clerk, who should accompany him on inspec- 
tions of posts and accounts of disbursing officers. These clerks sliould 
follow the fortunes of the officer, changing station with him, so long 
as he remains an inspector. 

Under present conditions the work of recording data and prepar- 
ing reports of post inspection makes entirely too great a demana on 
the time and strength of the officer. On the long trips reports must 
be prepared as places are finished or the facts become blurred in the 
inspector's mina. 

The proper inspection of money accounts requires familiarity with 
the forms of accounts of all branches of the service and involves a 
laborious attention to small details and of figures. 

Two can inspect an account quicker and with greater accuracy 
than one man. Regularly assigned clerks would be trained for their 
duties and would be of great assistance to the inspectors and invalu- 
able to newly detailed officers from the line suddenly confronted with 
large accounts pertaining to departments with whose workings thev 
were not familiar. Inspection duty properly petiorav^ \^ V-Kt'o.^ 
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painstaking duty, requiring attention to minute detail and the patient 
following of fibres through all the various ramifications of account 
books in addition to the military side of the inspection. Inspectors- 
general * should be supplied with the necessary help in the way of 
clerical assistance. Tnat obtained from troops under paragraph 880, 
Army Regulations, is not, and in the nature of things can not be, 
satisfactory, even in the post inspections, while in money accounts it 
is ordinarily not available. 

Disbursing oflScers, whether of the Engineers, Ordnance, Quarter- 
master, Subsistence, Pay, or Signal Corps, have their regular money 
clerks, familiar with all the ramifications of accounts, laws relating 
to disbursements, decisions in regard to expenditures, etc., in their 
own department. Inspectors-general alone are supposed to under- 
stand all these accounts and to certify to their correctness after an 
inspection in which the services of clerks in the office being inspected 
must be used. This is neither proper as regards inspection nor just 
to the inspector. 

The inaividual clerks who were with the division, some of whom 
are now with the Department of the East, are good and are entitled 
to great praise for tlieir laborious, painstaking work. But there are 
not enough of them, and these clerks are liable to be relieved or trans- 
ferred without the inspectors being consulted, and the situation is not 
satisfactory to me as the department commander, to the inspectors- 
general, nor to the clerks. The inspectors-general of the Department 
of the East will have much important work to occupy their attention 
and should be free from anxiety over minute details in the running 
of the office and keeping of its records corrected. 

ENGINEEB. 

Col. Amos Stickney, Corps of Engineers, was relieved as chief 
engineer by Col. John G. D. Knight, June 4, 1907. 

Maps were prepared of the general area near Mount Gretna, Pa., 
occupied and utilized by troops concentrated there during July, 
August, and September, 1906 ; also road maps on a large scale for a 
lecture map. 

Several thousand of these maps were lithographed, the expense 
thereof having been met by allotments from the appropriation " Maps, 
War Department, 1907." The collection of fiefa data therefor was 
going on at the close of the fiscal year 1906. 

A survey and map of the boundary lines of the military reservation 
at Fort Wadsworth, N. Y., were made and submitted witn description 
and report. The location of some of the lines was not altogether 
simple and was made only after the opinion of the Judge- Advocate- 
General as to the rights of adjacent owners had been obtained. 
Seventeen substantial monuments were placed to mark the corners. 

Slight progress has been made on the progressive military map of 
the United States. It has proved impracticable to make special 
details of officers for the field work, but United States Geological 
Survey topographic atlas sheets of the areas in the vicinity of all 
engineer, cavalry, and infantry posts in the Department of the East, 
except Forts Jay and Slocum, have been forwarded to the command- 
ing officers, who have been ordered to cause these to be supplemented 
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by additional special military information whenever practicable 
when the troops are on practice marches. 

Several prints have been made and some drafting done in connec- 
tion with the operations of a board of officers appointed to make a 
survev of Governors Island, and consider the improvement of the 
island. 

The chief en^neer is making the disbursements connected with the 
survey of the site for a target range at High Point., Va., conducted 
under the direction of Maj. E. Eveleth Winslow, Corps of Engi- 
neers, and has made those connected with (a) the preparation ot a 
contour map of the battlefield of Santiago de Cuba and vicinity, and 
(6) a survey made of a tract of land on the ocean side of the reserva- 
tion at Key West Barracks, Fla., carried on under the direction of 
Maj. Francis R. Shunk, Corps of Engineers. 

Department of the East. 

adjutant-general's department. 

The duties of the office of the military secretary, later designated 
as those of adjutant-general, have been performed by Col. H. O. S. 
Heistand, Adjutant-General's Department, throughout the year. 
Colonel Heistand having been assisted by my aid-de-camp, Capt. 
W. T. Johnston, Fifteenth Cavalry. 

June 30, 1907, the department returns showed an aggregate strength 
of 546 conmiissioned officers and 10,907 enlisted men, distributed 
among the 50 garrisoned posts and 1 camp in the following organi- 
zations : 

Engineers. — ^Engineer band and Second Battalion of Engineers. 

Signal Corps. — Company G. 

Cavalry, — First Squadron, Eleventh; Second Squadron, Twelfth; 
headquarters, band, and Second Squadron, Thirteenth ; headquarters, 
band, and 12 troops. Fifteenth. 

Field Artillery, — Second Battalion, Batteries D, E, and F. 

Bands. Coast Artillery, — Second, Third, Fourth, Fifth, Seventh, 
Tenth, Eleventh, Twelfth, and Thirteenth. 

Coast Artillery Corps. — Seventy-three companies. 

Infantry, — ^Two companies. Third Battalion; Fourth (attached); 
headquarters and 12 companies, Fifth; headquarters and 12 compa- 
nies. Twelfth ; headquarters and 12 companies. Twenty-third ; head- 
quarters, band, and 8 companies, Porto Rico Provisional Regiment. 

Staff Corps, — Sixty-one officers and 132 enlisted men. 

Hospital Corps, — Four hundred and two enlisted men. 

Of the above, the following organizations are on detached service 
in Cuba: Companies F and G, Second Battalion Engineers; head- 
quarters, band, and First and Third Squadrons, Fifteenth Cavalry; 
Battery F, Third Field Artillery; headquarters, band, and Second 
and Tnird Battalions, Fifth Infantry. 

The movement of troops to and from the department was as fol- 
lows I 

J%dy 20, 1906.— The Eleventh Battery, Field Artillery, left Fort 
Adams, R. I., en route to Fort Leavenworth for new station. 

11021— WAB 1007— VOL 3 2 



14 DEPARTMENT OF THE EAST. 

October 2^ 1906. — Field and staff, First Battalion, and Companies 
B and D, Fourth Infantry, left Fort Slocum, N. Y., en route to Fort 
Mackenzie, Wyo. 

October £, 1906. — The headquarters, band, and Second and Third 
Battalions, Fifth Infantry, and detachment of Hospital Corps from 
Plattsburg Barracks, N. Y., and Second Battalion of Engineei's and 
detachment of Hospital Corps from Washington Barracks, D. C, left 
New York City on IJ. S. army transport Sumiier en route to Cuba. 

October 2^ 1906. — Companies G and H, Fourth Infantry, arrived 
at Washington Barracks for temporary station. 

October S^ 1906. — The headquarters, band, and First and Third 
Squadrons, Fifteenth Cavalry, left Fort Ethan Allen, Vt., for New- 
port News, Va., en route to Cuba. 

October 4, 1906. — A detachment of 35 enlisted men. Company G, 
Signal Corps, under command of First I^ieut. W. A. Kent, Signal 
Corps, left Fort Wood, N. Y., for Newport News, Va., en route to 
Cuba. 

October 11^ 1906. — Company B, Ninth Infantry, from Fort Wayne, 
Mich., arrived at Madison Barracks, N. Y., for station. 

October 31 ^ 1906. — The post and garrison of Fort Slocum dropped 
from returns of Department of the East, under Army Regulations 
187, as amended by General Orders 180, War Department, 1900. 

January 26, 1907.— The Twenty-third Battery, Field Artillery, 
Maj. E. E. Gayle, Field Artillery, left Fort Ethan Allen, Vt., en 
route to the Philippine Islands via San Francisco. 

April i, 1907. — ^The Eightieth Company, Coast Artillery Corps, left 
Fort Schuyler, N. Y., for new station in Department of the Gulf. 

Apinl 3, 1907. — The Seventy-fourth Company, Coast Artillery 
Corps, Fort Williams, and Seventy-fifth Company, Fort Preble, Me., 
left their posts for new stations in the Department of the Gulf. 

April 4? 1907. — The Seventy-sixth Company, Coast Artillery 
Corps, Fort Banks, and the Seventy-seventh Company, Fort War- 
ren, Mass., left for new stations in the Department of the (julf. 

April 4, 1907.— The Twenty-seventh Battery, Field Artillery, left 
Fort Ethan Allen, Vt., en route to the Philippine Islands via Van- 
couver Barracks, Wash. 

April 6, 1907. — The Seventy-eighth and Seventy-ninth Companies, 
Coast Artillery Corps, Fort Adams, and Seventy-second Company, 
Fort Greble, R. I., left for new stations in the Department of the 
Gulf. 

Amil /?, 1907. — The Thirty-ninth Company, Coast Artillery Corps, 
left Fort McHenry, Md., for station in the Department of the Gulf. 

April 21, 1907.— The First Battalion, Twenty-third Infantry, left 
Maaison Barracks, N. Y., for duty at the Jamestown Exposition 
grounds, Virginia, and arrived there April 22, 1907. 

April 23, 1907. — The headquarters, band, and Second Battalion, 
Twenty-third Infantry, Madison Barracks, N. Y., and Third Bat- 
talion, Twenty-third Infantrv, Fort Ontario, N. Y., left their posts 
by rail for duty at the Jamestown Exposition grounds, Virginia, and 
arrived at camp, April 24, 1907. 

April 2o. 1907.— The Second Squadron, Twelfth Cavalry, from 
Fort Oglethorpe, Ga., arrived at Jamestown Exposition grounds, 
Virginia, for duty. 
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May Sj 1907. — The Fourth Company, Coast Artillery Corps, from 
Department of the Gulf, arrived at Fort Du Pont, Del., for station. 

May 4, 1907, — ^The Eleventh Company, Coast Artillery Corps, from 
Department of the Gulf, arrived at Fort Schuyler, N. i ., for station. 

April ^4, 1907.— The Third Battery, Field Artillery, Fort Myer, 
Va., arrived at Jamestown Exposition, Virginia, for duty. 

May 8 J 1907. — ^The One hundred and second and One nundred and 
seventeenth Companies, Coast Artillery Corps, from the Department 
of the Gulf, arrived at Fort Adams, R. I., for station. 

May P, 1907. — The Fourteenth Company, Coast Artillery Corps, 
from Department of the Gulf, arrived at Fort Greble, for station; 
the Seventh and Ninth Conapanies, from Department of the Gulf, 
arrived at Forts Banks and Warren, Mass., respectively^ for station. 

May lOj 1907. — The following companies, Coast Artillery Corps, 
from Department of the Gulf, arrived at posts in artillery district oi 
Portland, for stations : First, at Fort Levett ; Fifth, Fort Williams, 
and Eighth, Fort Preble. 

May 22, 1907.— The Forty-fifth Company, Coast Artillery Corps, 
from Fort Du Pont, Del., and Seventy-ninth Company, from Depart- 
ment of the Gulf, arrived at Fort Monroe, Va., tor duty during the 
unexpired period of the Jamestown Exposition. 

May 24^ 1907. — Company B, Ninth Infantry, left Plattsburg Bar- 
racks, N*. Y., en route to Fort Sam Houston, Tex., for change of 
station. 

June 6^ 1907. — Battery F, Third Field Artillenr, in Cuba, assigned 
to the Second Battalion, Third Field Artillery, Fort Myer, Va. 

June 20, 1907. — ^The First Squadron, Eleventh Cavalry, from Fort 
Des Moines, Iowa, arrived at Fort Ethan Allen, Vt., for station. 

June 28, 1907. — The One hundred and twenty-eighth Company, 
Coast Artillery Corps, organized at Fort McHenry, Md., by transfer 
of 33 enlisted men from the Fourth Company, Coast Artillery Corps. 

As the monthly returns give a record of the movement of troops 
within the department, I do not regard it as necessary to state them 
here. 

On December 9, 1906, the Qne hundred and twenty-fifth Company, 
Coast Artillery Corps, was transferred from Fort Michie to Fort 
Terry, N. Y., and Fort Michie was constituted a subpost of Fort 
Terry. 

On July 25, 1906, an instruction brigade camp known as " Camp 
Roosevelt," was established at Mount Gretna, Pa., for Regular and 
State troops. The Regular troops encamped were: Second Bat- 
talion, Thirteenth Cavalry; the Fifteenth Cavalry; Twelfth Bat- 
talion, Field Artillery; Companies E and H, Second Battalion of 
Engineers; Fifth, Twelfth, and Twenty-third Infantry; Company 
A, Signal Corps, and Company A, Hospital Corps. The camp broke 
up on September 17, 1906, and Regular troops returned to their 
stations. 

The work done at Camp Roosevelt was most successful and inter- 
esting to thosie engaged in it. Having already rendered a complete 
report of all that was accomplished at Camp Roosevelt, I shall not 
repeat here any of the details ^ven in that report. 

The troops detailed to the Jamestown Exposition are now estab- 
lished there in " Camp Captain John Smith, where they have done 
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excellently well, and where the discipline and conduct of all, under 
the most trying circumstances, has been exemplary and gratifying. 
A report of all that is done by the troops at the Jamestown Exposi- 
tion will be submitted on the breaking up of that camp. 

During the year there have been 820 desertions from troops serving 
in this department, apd 544 enlisted men have been discharged by 
purchase. 

An exact count of communications received and sent in the office of 
the adjutant-general has been kept, and the average number handled 
each day figures up to 215, making a total of 78,475 for the year. 
This is exclusive oi rolls, returns, stated reports, and orders, etc., in 
series. All this work has been accomplished promptly and without 
embarrassing error. I gladly make acknowledgment of the fidelity 
of the clerks and messengers. 

Considerable additional work has fallen to the adjutant-general's 
office of this department since the discontinuance of headquarters of 
the Atlantic Division, which has added to the labor of the already 
overworked clerical force of the office. 

The adjutant-general's office of the department did not gain any 
clerks when the Division of the Atlantic was discontinued. The 
clerks who were transferred to the department from the division 
were assigned to duty in the inspector-general's and judge-advocate's 
offices of this department. 

Two more clerks (stenographer and tvpewriter) are necessary to 
f)roperly accomplish the work and provide for the leaves of absences 
ordinarily allowed, but which it has not been possible to authorize for 
several years past at these headquarters. 

OLD BECOBDS — DEPABTMENT OF THE EAST. 

There are in storage here forty or fifty boxes of old records, con- 
sisting of letters received, letters sent, file papers, contingent fund 
papers, and a miscellaneous lot of books ana papers, which have 
accumulated since shortly after the civil war. 

These records were packed in boxes %ome years ago by Lieut. Col. 
Charles G. Starr and placed in the only available space for storage 
on Governors Island. These records are not listed or indexed, and 
it is almost impossible to refer to them. As there is not the necessary 
force nor space for the sorting of these records here, I recommena 
that they be taken to Washington, where, if desired, they may be put 
in proper shape for ready reference. 

judge-advocate's department. 

Lieut. Col. H. C. Carbaugh, the judge-advocate-general of the 
department during the entire fiscal year ending June 30, 1907, in his 
annual report, gives the following statistics of trials by courts-martial 
and by lesser courts in the Department of the East: ^ 
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Trials of officers. 



Name and rank. 


Corps, 


Charges. 


Result. 


Second lieat. A. W.Jack man. 


Artillery Corps . . . 


Sixty -second article 
of war. 


Found firnilty under sixty- 
second article of war; 
reprimand by reviewing 
authority. 


First T.ient. J^^nlpi* rmvpim, , 


do 


Sixty-flecond and six- 


Acquitted. 






ty-first articles of 








war. 




Second Lieut John S. Ham- 


Twelfth Infantry. 


Sixty-first, sixty-sec- 


Found guilty under sixty- 


ilton. 




ond, twenty^first. 


first, sixty-second, twenty- 






and fortv-seventh 
articles of war. 


first, and forty-seventh 






articles of war; dismissed 








and confinement for one 


• 






year and six months. 


Gapt Jno. W. Kilbreth, 1r . . . 


Artillery Corp« . . . 


Sixty-second article 


Found euilty under sixty- 
second article of war* loss 






of war. 








of 6 files on lineal list of 








captains of artillery. 


Maj. Frandfl P. Fremont 


Fifth Infantry.... 


Sixty-first article of 


Found not guilty under 






war. 


sixty-first article of war, 
but guilty under sixty- 
second article of war; loss 
of 60 files on lineal list of 
majors of infantry. 



TRIALS OF ENLISTED MEN. 



There were 819 trials of enlisted men, of which 765 were convic- 
tions and 54 acquittals. The offenses committed were : 



Offenses. 



Selling arms 

Losing acoouterments. . . 

Losing clothing 

Selling clothing 

Losing arms 

Disrespect to commis- 
sioned officer. 

Disobeying superior offi- 
cer. 

Striking superior officer. 

Using violence against 
noncommission^ offi- 
cer. 

Absence without leave . . 

Absence from drills 

Drunkenness on duty . . . 

Leaving post 

Sleeping on post 

Quitting guard 

Desertion 

Do 

Larceny of Government 
property. 

Absence without leave . . 

Abuse of authority 

Assault 

Assault and battery 

Attempting to strike 
noncommiflBioned offi- 
cer. 

Breach of arrest 

Burglary 

Committing nuisance . . . 

Disobeying noncommis- 
sioned officer. 



Article of war. 



Seventeenth.., 

....do 

do 

do 

do 

Twentieth 



Twenty-first 



do 

Twenty-fourth 



Thirty-second , 
Thirty-third.. 
Thirty-eighth 
Thirty-ninth . 

do 

Fortieth 

Forty-seventh 

Fiftieth 

Sixtieth 



Num- 
ber. 



Sixty-second 

.'.'.'.'.do'.'.'.'.'.'.'. 

do 

do 



.do 
.do 
.do 
.do 



1 
6 
14 
9 
1 
5 

21 

2 
1 



208 

21 

36 

26 

13 

25 

296 

1 

6 

11 
1 

13 
5 

21 



27 
2 
8 

46 



Offenses. 



.do 
.do 
.do 
.do 

.do 
.do 
.do 
.do 
.do 
.do 

.do 



Disobeying superior offi- 
cer. 

Disorderly conduct 

Drunkenness 

Drunk and disorderly. . . 

Drunk, causing arrest 
by civil authorities. 

Embezzlement 

False statement 

False swearing 

Forgery 

Fraudulent enlistment . 

Introducing liquor into 
post. 

Language, insulting, in- 
suDordmate, threaten- 
ing, obscene, etc., to 
noncommissioned offi- 
cer. 

Language, insulting, in- 
suDordinate, threaten- 
ing, obscene, etc., to ! 
commissioned officer. ; 

lAFceny ' do 

Losing eauipment do 

Malingering do , 

Neglect of duty : do 

Penury ' do 

Resisting arrest | do 

Robbery do 

Suffering prisoner to ch- | do 

cape. ' 

Unlawful disposal of I do 

clothing. 

Other disorders ' do 



Article of war. 



Sixty-second 



.do 



Num- 
ber. 



14 

9 
15 
24 

8 

8 
19 

1 

8 
51 

4 

27 



9 



49 
1 
1 

87 
1 
5 
2 
7 

12 

70 



Eighteen general prisoners were tried, 15 for escaping and 3 for 
larceny, by general court-martial. 
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OABBISON COUBT-MABTIAL. 



There were 71 trials by garrison court-martial, of which 12 were 
acquittals. The offenses committed were : 



Article of war. 



Seyenteenth 

Thirty-iecond 

Thirty-third 

Thirty-eighth 

Sixty-iecond 

Sizty-flecond ( d runk ) 



Number. 



3 
15 

9 

1 
66 

1 



The number of different men tried by garrison court-martial was 70. 



8UMMABY COUBT-MABTIAL. 



There were 8,159 trials by summary court, of which 319 were ac- 
quittals, as shown by the following figures : 



Month. 



1906. 
July 

AUgURt 

September 

October 

NoYembcr 

December 



Trials. 



909 
198 
1,088 
925 
676 
742 



Acquit- 
tals. 




Month. 


Trials. 

608 
600 
624 
602 
662 
730 


.Acquit- 
tals. 


42 


January... 


1907. 


21 


1 


February . 
March 




18 


GO 




24 


45 


April 


21 


29 


Blay 


19 


24 


June - - - 


26 











The offenses committed under the various articles of war and tried 
by summary court were: 



Arthtle of war. 



Se Yen teen th.. 

Twentieth 

Twenty-first . . 
Thirty-first . . . 
Thirty-second 
Thirty-third.. 



Number. 


97 

6 ' 

4 ' 

7 

8,893 

2,242 



Article of war. 



Thirty-fourth 

Thirty-eighth 

Thirty-ninth 

Fortieth 

Sixty-second 

Sixty-second (drunk) 



Number. 



1 

818 

2 

9 

4,006 

1,178 



The number of different men tried by inferior courts was 4,032. 

Many records of trials by general courts-martial during the past 
year have had to be returned to courts for correction of clerical errors 
and errors in findings and sentences. Seldom if ever is there a fatal 
error in procedure, so that in the end, after correction of errors, I 
think that sub-stantial justice is obtained. The system involved in 
trial by general court-martial and inferior courts is adapted to fairly 
meet the ends of justice and discipline, and it only requires the exer- 
cise of intelligence^ conscientiousness, and care on the part of the 
members and judge-advocates of courts to fully meet these recjuire- 
ments. I think that in the trial of officers there is too much leniency 
shown by the courts, thus making it difficult not only to rid the serv- 
ice of undesirable ones, but also, by proper example, to keep others 
up to the standard desired. 
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I have continued to study the causes of the offenses of officers and 
soldiers which necessitate their being disciplined, and I am con- 
vinced more strongly than before that the chief basis of nearly all 
their troubles is the use of intoxicants or dru^. 

I have found that alcohol and drugs are introduced into articles 
that are sold as innocent and even wholesome beverages. This has 
been brought to my attention forcibly through niy observing the large 
sale of " Malt Extract " at the post e^fchanges m the northern part 
of my command and also through the analysis by army surgeons of 
"' Coca-Cola," which was being sold in post exchanges. As these 
beverages contained alcohol, and therefore were prohibited imder 
the " anticanteen '' law, their sale has been forbidden tlirougliout my 
command. 

QITARTERM aster's DEPARTMENT. 

Col. John W. Pullman, assistant quarternuister-general, has been 
chief quartermaster of the Department of the East during the past 
fiscal year. 

The fuel, forage, and straw required for the posts and the depots 
in the department were purcliased and supplied under contracts made 
in the chief quartermaster's office, except for the posts in Porto Rico, 
where they were supplied tlirough purcliases made by the depot 

Juartermaster, New i ork City. The aggregate amount expencied 
or these articles, including mineral oil, was $741,620.28, out oi which 
a saving was made of approximately $239,114.73 by reducing the 
issue of forage to animals and the transfer of troops and animals to 
Cuba. 

The expenditure made in operating boats, including hire of them, 
was $277,690.73; 918,558 passengers and 22,714,533 pounds of freight 
were transported by these boats. The rent paid for the wharves, 
docks, etc., amounted to $12,275.83. 

The horses required for artillery and cavalry use and draft ani- 
mals required for quartermaster's transportation, with the exception 
of 11 draft horses purchased by the department chief quartermaster, 
at a cost of $2,398.50, were supplied under direction of the Quarter- 
master-General. 

The cost of authorized telephones was $6,296.13, to which sum was 
added $2,025 for long-distance messa^s on official business. 

Regular estimates and special requisitions (5,949 in number) were 
acted upon by the chief quartermaster, for clothing and equipage, 
table ware and kitchen utensils, and quartermaster's stores. 

The disbursements and transfers in the chief quartermaster's office 
were : 

Vouchers paid $628. 845. «7 

Amounts transferred 1)35, 50.'^. 48 

Total 1, 504. 4.30. 15 

An allotment of $25,000 from the appropriation " Encampment and 
maneuvers organized militia, fiscal year 1907," was expended for 
the preparation and eq[uipment of militia camps in the eastern and 
southern artillery districts of New York. 



20 DEPARTMENT OF THE EAST. 

The following were the expenditures upon repairs or alterations 
of buildings at posts of this department from funds of the fiscal year 
1907, made by local quartermasters : 

Barracks and quarters $112,433.08 

Military post exchange 6,310.86 

Construction and repairs of hospitals 33,056.38 

Hospital stewards* quarters 2,401.19 

Regular supplies 3, 877. 61 

Total 158, 079. 12 

The following totals of expenditures on work at posts in the 
Department of the East made by local quartermasters were : 

From appropriation " Army transportation :" 

1. Construction and repair of water and sewer systems, and 

repairs to interior plumbing $38,161.85 

2. For construction and repair of roads, walks, bridges, grading, 

shore protection, etc 21,328.55 

3. For construction and repair of wharves and Iwathouses 13, 751. 01 

From the appropriation "Regular supplies:" 

1. For construction and repairs of reservation fences 846. 34 

2. For repairs to heating and lighting apparatus in buildings and 

for lighting systems 25,903.43 

From appropriation ** Incidental expenses :" 

For trees, grass, seed, and care of grounds 4,648.29 

Total 104, 639. 47 

The cost of construction work, in charge of constructing quarter- 
masters, in the department during the past year amounted to 
$947,686.46. 

The grand total of quartermaster expenditures in this department 
during the fiscal year for construction, alterations, and repairs was 
$1,210,405.05. 

SUBSISTENCE DEPARTMENT. 

The office of the chief commissary has been in charge of Col. H. B. 
Osgood, Subsistence Department, during the entire year. I quote his 
report : 

I have the honor to report on the oi>eratlons of the subsistence department 
under my supervision for the fiscal year ending June 30, 1907. 

DISTRIBUTION OF SUPPLIES. 

No difllculties were encountered. 

CARK AND PRESERVATION OF SUPPLIES. 

The conmiissnries at jwsts have attended to those duties. 

RENDITION OF PAPERS. 

TTniformly prompt. 

LOSSES OF STORES. 

Total for the Department of the East $281.96 

Less charges against railroads in process of collection 19.62 

Total, net 262.34 

Last year these losses amounted to $372.34. 
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GLEBICAL FORCE IN THIS OFFICE. 

Under uniform lack in number adequate to the duties involved in this large 
department (in which nearly one-third of the posts in the United States are 
located) the work has been promptly performed, owing to the zeal and efficiency 
that these men have constantly exhibited. 

Recommendation that at least 3 clerks experienced in the work of a depart- 
ment office of this kind be constantly kept in this office, and that 2 other clerks 
be made a part of the office force to attend to records and correspondence. In 
the last year the additional duty of invoicing funds to all commissaries and 
recruiting officers, and the accounts of the National Guard taking part with the 
Army, have been put on this office without giving to it a clerk for attending to 
money accounta 

Experienced clerks have, in the meantime, been taken out of the office and 
replaced by men just taken up from civil service, and, of course, entirely un- 
familiar with their duties. These In turn, as soon as instructed, are taken away 
to be replaced by the method above named. 

BAKEBS* AND COOKS* SCHOOLS. 

After some correspondence with the authorities at Washington, 
about bakers and cooks, I, early in the year 1906, received instructions 
from the War Department which enabled me to establish schools for 
" bakers and cooks " at Washington Barracks, D. C. Students were 
detailed to report there and the schools were inaugurated March 12, 
1906. Capt. F. J. Koester, Subsistence Department, was placed in 
charge and the schools have been most successful ever since. The 
graduates of these schools have made themselves felt in the Army and 
their good cooking has added much to the good health and content- 
ment of the enlisted men, and consequently to their efficiency. 

BAKEBS* SCHOOL. 

The course in this school is very complete, covering the preparation 
and baking of all kinds of bread used m the Army, both in garrison 
and in the field, besides many fancy breads and pastries. During the 
fiscal year 34 enlisted men have attended the bakers' school, of whom 
18 have graduated as first-class bakers; 5 as second-class bakers; 1 has 
been found deficient, and 10 are now, June 30, under instruction. 

COOKS' SCHOOL. 

The course in this school is most practical and includes preparation 
and cooking of every article of food used by the Army, the economical 
cutting of meats, and the drawing up of menus for the daily meals of 
organizations. 

A course of special diet cooking has been introduced for the in- 
struction of the members of the Hospital Corps, but the facilities are 
so meager, that thus far only 3 hospital corps men have received in- 
struction. It would require but a small amount of money to enable 
the school to provide for this class of student. Good cooks in hos- 
pitals are most essential and would do much toward building up our 
sick soldiers. 

Plans were submitted about a year ago for a model bakery, con- 
taining not only the necessary arrangements for baking, but also 
storerooms, a lecture room, and a squad room for the accommodation 
of the students. The cost of such a structure would not be great., and 
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if built, great good would accrue to the service. Something must be 
done at an early date to take care of the enlisted students as the old 
buildings at Washington Barracks are being torn down in the interest 
of the War College. 

MEDICAL DEPARTMENT. 

The duties of the chief surgeon were performed by Col. Philip F. 
Harvey, assistant surgeon-general, U. S. Army, from July 1, 1906, 
to March 3, 1907, from which latter date the office has been admin- 
istered by Lieut. Col. William B. Davis, deputy surgeon-general, 
U. S. Army. During the absence of Colonel Harvey, from July 26 to 
September 18, 1906, at Mount Gretna, Pa., and while he was on leave 
(two months and fifteen days), and during the temporary absence of 
Lieutenant-Colonel Davis on inspection duty, Maj. Charles Richard, 
the surgeon at Fort Jay, a^umea the duties of chief surgeon. 

The mean strength of the Department of the East for the year, as 
shown by the reports of sick and wounded, was: Officers, 494; en- 
listed men, 10,030; total, 10,524. 

The total admission to sick report during the year for diseases in 
line of duty, were 7,311; not in line of duty, 2,266; for injuries, in 
line of duty, 2,102; not in line of duty, 311; an aggregate from all 
causes of 11,990, ^ving a rate of 1,139.30 per thousand of mean 
strength. The ratio for the year ending June 30, 1906, was 1,166.11 
per thousand, a reduction of 16.81 per thousand. 

As a result of the diseases, wounds, and injuries indicated above, 
the Government sustained a loss of 139,621 days' service, an average 
of 13.27 days for each officer and soldier, or 3.63 pjer cent of the mean 
strength, constantly noneffective, as compared with 3.59 per cent of 
mean strength for the year ending June 30, 1906. 

Forty-five deaths occurred during the year from the following 
causes: 

DlHeasoR 23 

Accidental liiJurieH 14 

Suicides 5 

Aeoldentnl i)ol8onlng 2 

Unknown (found dead, cause not determined) 1 

The chief causes of death were: Drowning, 5; typhoid fever, 4; 
cerebro-spinal fever, general injuries (struck by cars, etc), and pneu- 
monia added three deaths each to the death list. 

Two conmiissioned officers (included in the above) died from 
disease and 1 'committed suicide. Twenty-nino deaths were from 
causes arising in the line of duty and 16 not in line of duty. The 
ratio of death was 4.28 per thousand of mean strength, as compared 
with 4.67 per thousand for the preceding year. 

The number of enlisted men discharged during the year, on sur- 
geon's certificate of disability, was 102, which was 67 fewer than for 
the preceding year. Of the 102 discharges rep<)rted, 36 were for 
diseases and injuries incurred in the service and in line of duty; 28 
for diseases and injuries incurred in the service but not in line of 
duty, and 38 for diseases and injuries which existed before enlist- 
ment. 



DEPARTMENT OF THE EAST. 



The followinc table, copied from chief surgeon's report, gives the 
state of health aiiring the pBSt year at each post in the Department 
and much detailed information regarding the statements made above : 
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From this table it appears that the five posts where the men were 
the healthiest were Forts Dii Pont, Niagara, Michie, Ontario, and 
Hamilton, each with less than 2 per cent of its mean strength con- 
stantly noneffective. The health reports from Forts Du Pont and 
Michie state no disease except venereal. 

From the same table it appears that the five posts where there is 
the most sickness are Forts Washington, Wadsworth, Mver, Ethan 
Allen, and Howard, each with more than 5 per cent of the mean 
strength noneffective- 
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The number of cases of infectious diseases reported during the 
year was: 



Dysentery __. 

Smallpox 

Varioloid 

Scarlet fever 
Diphtheria __ . 



20 
5 
5 
3 
2 



Venereal 1,441 

Malarial fever 690 

Influenza 589 

MumpB 72 

Measles 51 

Typhoid fever 39 

All of the smallpox and varioloid cases were in Porto Rico, and all 
of the scarlet fever cases were at Fort Wood. June was the most 
healthy month, and January the most sickly month. 

PREVAILING DISEASES. 

Venereal diseases are accountable for the greatest number of days 
lost in the department at large. 

The prevailing disabilities bv number of admissions were diseases 
of the respiratory system at tlie ports alon^ the northern Atlantic 
coast, malarial fevers near Baltimore and Washington, and injuries 
incident to cavalry service at Fort Ethan Allen and Fort Myer. 

Typhoid fever at Fort Schuvler was of a mild type and all cases 
recovered, but at Henry Barracks and at San Juan 20 cases of typhoid 
fev6r were admitted, from which 4 deaths resulted. The source of 
the infection is claimed to be the town of Cayey and the city of San 
Juan, respectively. The necessary measures to prevent further infec- 
tion of the command were taken at these posts, and it is believed 
that the epidemic is now under control. 

The 10 cases of smallpox and varioloid were all contracted in the 
city of San Juan and were promptly isolated. 

In general the sanitary condition of the posts is good. There are a 
few exceptions, however, which I note, as follows: The present 
method of disposing of garbage, by dumping into the sea, at Fort 
Andrews is unsatisfactory, because it is washed back on the shore by 
the tides, and jt crematory should be built. The sewerage system 
should be changed at Fort Du Pont, so as to have more slope to the 
mains and give oetter drainage. A guardhouse should be constructed 
at Fort Hamilton, as the old casemate now used is damp and said to 
be insanitary. The swamp near the barracks of Fort Howard should 
be filled in. The barracks at Fort Jay are old and unsatisfactory, 
and early action should be taken on the plans submitted by me m 
June last for the reconstruction of the post at Fort Jay. These 
plans were drawn up by a board of officers appointed for the pur- 
j>ose of drawing up plans of what Fort Jay should be after the exten- 
sion of Governors Island, now being filled in, is completed. A crem- 
atory should be built at Fort Mott, and some means for distributing 
distilled water should be supplied; also the swamps in the reservation 
should be drained and fiUea in. Better drainage for the reservation 
at Fort Myer should be provided, and a screened pit or shed for 
manure is desirable. 

The barracks at Fort Schuyler are old, in poor repair, and inade- 
quate. The casemate barracks at Fort Wacfsworth are damp, and 
a fire the year round is necessary to keep them habitable. It is 
reported that these damp barracks are the cause of many cases of 
influenza. A crematory should also be constructed at this post. Fort 
Williams, Me., needs a new guardhouse. 



DEPARTMENT OF THE EAST. 25 

« 

HOSPITALS. 

The hospitals in this department are in good condition, except the 
one at Fort Jay, but it is hoped that the early reconstruction oi Fort 
Jay will remedy this defect. The capacity of the hospital at Madi- 
son Barracks is insufficient in case of an epidemic, and its heating 
apparatus is inadeijuate. The increase of the garrison contemplated 
at Fort Niagara will make it necessary to enlarge the hospital there. 

HOSPITAL SEBORANTS' QUARTKRS. 

At Forts Mott, Preble, and Wood, Henry Barracks, and San Juan 
no quarters for sergeants, first class, Hospital Corps, have been pro- 
vided. The quarters at Fort Hamilton are in poor condition and not 
worth repair, but a new double set of captains^ quarters and barracks 
are authorized to be built. The troops are quartered in a casemate 
at Fort Warren, which is reported as unsuitable. At Madison Bar- 
racks and Fort McKinley complaint is made of inability to properly 
heat the quarters by stoves, and recommendation was submitted, in 
the case of Madison Barracks, for the installation of steam heat, 
which recommendation was disapproved. 

GENERAL BEMABKS. 

The quality and quantity of medical supplies receiviBd at posts have 
been, as a rule, abundant and good, and all supplies have l)een prop- 
erly cared for. 

The field equipment at posts is generally in good condition and in 
quantity sufficient for prooable needs of the garrisons. 

Only one dental surgeon has been on duty in the department during 
the past year. He was on temporary duty in the New London dis- 
trict from July 1 to September 15 ; Fort Jay, September 16 to Octo- 
ber 2 ; Fort Monroe, October 3 to February 1 ; Fort Hamilton, Feb- 
ruary 2 to May 9; Fort Niagara, May 10 to June 30, 1907. It is 
impossible to meet the demands of all posts for dental services, and 
it is recommended that two other dental surgeons be sent to this 
department. 

Of the 4,021 civilians attached to posts in this department during 
the year, 1,086 were adult males, 1,492 adult females, and 1,443 
children. Among these, 105 births and 29 deaths were reported. 
Three hundred and twenty-five adult males (including general pris- 
oners) were admitted to the different hospitals in the department. 



HOSPITAL CORPS. 



The course of instruction, as outlined in the Manual for the Medical 
Department, is reported to have been carefully followed at all of the 
posts. Promotions to private, first class, have been numerous, and 
the results of two examinations for the grade of sergeant have been 
satisfactory. 

Discipline, with few exceptions, has been very good. 

The conduct of the hospital corps men detailed from the different 

Ejsta in this department for duty at Mount Gretna and at Jamestown 
xposition ana their eflSciency in field work have been satisfactory. 
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The personnel of the medical department on June 30, 1907, con- 
sisted of — 

Deputy Rurgeon-general 1 

Surgeons 11 

Assistiint surgeons, with rank of captain 20 

Assistant surgeons, with rank of first lieutenant 2 

Contract surgeons 8.3 

Sergeants, first class, Hospital (3ori>i< 40 

Sergeants, Hospital Conw *^ 

Privates, first class. Hospital Corps 157 

Privates, Hospital Corps 159 

Dental surgeon 1 

Of the officers mentioned above, 2 majors and 8 captains are on 
detached service in Cuba, and 1 first lieutenant is on detached serv- 
ice in this department from West Point. 

PAY DEPARTMENT. 

The chief paymaster of this department, CoL C. C. Sniffen, was 
appointed brigadier-general and aetailed as Paymaster-General of 
tne Army, leaving this station September 15, 1906. He was suc- 
ceeded as chief paymaster by Col. W. H. Comegys, who reported for 
duty on October 23, 1906. Payment of troops has been promptly 
made, and the business of the department is in a satisfactory con- 
dition. Colonel Comegys has submitted his annual report for the 
fiscal year 1907, of which the following is an exhibit : 

BECEIPTS. 

Balance on hand July 1, 1006 $460,979.48 

The receipts of this department for the flscal year ended June 30, 

1907, were from United States Treasury warrants 6, 003, 000. (K) 

Army paymasters* collections 144,237.50 

Soldiers' deiioslts 171, 778. 07 

Transfers from paymasters outside Department of the East to sui>- 

ply deficiencies in appropriations 21,511.59 

Total 6,807,506.64 

DISBURSEMENTS. 

DIslmrsementfl on vouchers : Monthly pay to officers and men, final 
statements of discharged men, mileage to officers, repayment of 
soldiers* dei>oslts, reimbursement to Quartermaster's I>epart- 
ment for furnishing transjwrtatlon, reimbursement to Subsist- 
ence Department for credit sales to officers and men, reimburse- 
ment to i)ost exchanges, fees to civilian witnesses, and mlsc^ella- 
neous 5, 946. 204. 64 

Anny paymasters'* collections deposited with the Treasurer of 

the T'nited States 142,404.47 

Soldiers' deposits deposited with the Treasurer of the UnIto<l 
States 107,987.3:1 

Transfers to paymasters outside Department of the East to supply 
deficiencies of appropriations 16,317.50 

Surplus appropriations deposlte<l with Treasurer of the United 

States 140,215.46 

Total 6,413,129.40 

Army paymasters' collections and soldiers' dofMisits not deposited. ©4, 087. 14 
Balanct» in hands of paymasters June 30, 11K>7._- 390,290.01 

6, 807, 506. 64 
a In bands of Major Keleher, absent paying troops in Torto Rico. 
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ORDNANCE DEPARTMENT. 

The duties of the chief ordnance officer of the department have 
been performed throughout the entire fiscal year by Col. John E. 
Groer; he has also been the commanding officer, New York Arsenal, 
armament officer of the central armament district, and inspector of 
ordnance, all of which duties pertain in a more or less degree to the 
Department of the East. 

(Jolonel Greer's report, though short, gives all the details of his 
department, so I quote it in full : 

I have the honor to report that the work of this office is essentlnUy the same 
from year to year. It cjonslsts mainly In the examination and action required 
to he taken In the case of requisitions, of reviewing? proceeding of surveying 
officers In the case of property lost, damaged, or destroyed In the department, 
in the examination of inventory and Inspection reports of property acted upon 
by Inspectors throughout the department, and also in the action to be taken 
In the case of serviceable and surplus projwrty to be turned In from various 
IK>sts throughout the department. 

The records of this office show that 1,118 requisitions, 227 reports of survey 
of property, and 275 Inventory and Inspection reports have been acted upon 
during the fiscal year. In addition, an exceeding large amount of corresiwnd- 
ence was required to cover the necessary work of the department. 

The system of issuing supplies, except for seacoast armament, on the ap- 
proval of the department commander, or by the chief ordnance officer of the 
department, which has practically all the arsenals under the control of the de- 
partment commander, so far as supplying the needs of the department Is con- 
r*emed, has worked very satisfactorily and has avoided the former long delajrs 
necessarily resulting when all requisitions were acted upon by the War De- 
partment. 

The supplies furnished the troops and posts In the department have been 
adequate and of a quality in respect to which there has been no complaint 

THE SIGNAL CORPS. 

The office of chief signal officer of the Department of the East 
has been filled by Lieut. Col. George P. Scriven during the fiscal 
year. Colonel Scriven keeps me informed of the progress of the 
work of his department by reports submitted at tne end of each 
month. 

The work of the Signal Corps within the department consists 
chiefly of the installation of permanent fire-control communication 
systems, including post telephone systems in the artillery districts, 
maintenance of communication systems in districts having temporary 
fire-control installations, maintenance of telephone svstems at the 
interior posts, maintenance and operation of 10 post telegraph offices, 
supplying the 50 posts with the authorized means for visual signaling, 
installation and operation of several wireless- telegraph stations, and 
the maintenance ox a signal sch(K)l for enlisted men. 

The personnel engaged in this work averaged, during the fiscal 
year 1907, 5 officers, 207 enlisted men, and 80 civilian employees. 

The office of the chief signal officer is divided into eight cii visions: 
(1) administration, (2) disbursing, (3) property, (4) fire-control, 
(5) inspection, (6) telephone, (7) cable, and (8) record, in order to 
lacilitate the transaction of its work. Ten civilians and three en- 
listed men are employed, and are necessary for the handling of the 
present business. 
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Approximately 1,050 vouchers were paid during the year, covering 
the aisbursement of about $65,000. Seven hundred and fifty original 
requisitions were handled and about 680 purchase orders placed with 
commercial firms upon bids or letter proposals. 

FIBE CONTROL. 

The artillery districts in which there are temporary or permanent 
fire-control systems constructed or under way have their progress 
in per cent or total completion indicated in a monthly report rendered 
to me. 

TEMPOBABY INSTALLATIONS. 

The last report indicates that the temporary installation in the 
artillery districts of the Delaware, New London, and Narragansett 
are complete, and in the District of the Chesapeake within 16 per 
cent of completion. 

PERMANENT INSTALLATIONS. 

The last report of the chief signal officer indicates much progress in 
installing the permanent fire control of the forts in the department, 
especially in the artillery districts of Boston and Portland, neither of 
which had any permanent fire-control system (completed) last July 
(1906). Now the Boston district has three forts — viz. Revere, 
Strong, and Warren — with complete permanent fire control, and the 
work of installing the permanent fire control in the other four forts — 
Andrews, Banks, Heath, and Standish — will be completed during this 
season. 

The artillery district of Portland, like that of Boston, had no per- 
manent fire control last July (1906), is in so advanced a state that it 
is believed the work of permanent installation will be completed 
within the coming year. 

Permanent installation within the eastern artillery district of New 
York is completed as originally designed, and in the southern dis- 
trict is completed for Forts Hamilton and Wadsworth : only 40 per 
cent of the work of the system at Fort Hancock is lert incomplete. 
The permanent fire control of the artillery district of the Potomac is 
95 per cent completed, while in the artillery district of Baltimore it 
is in the same condition as last July (1906), about one-half completed* 

ABTILLKBY SCHOOL. 

A model installation of fire-control apparatus for instruction at 
the Artillery School at Fort Monroe was completed during the past * 
vear. This comprises all the necessary equipment for a 3-inch 
Dattery, base line, primary, secondary, and meteorological stations, 
and switchboard-room apparatus. Plans for a post telephone sys- 
tem have been made, and the actual construction will commence as 
soon as the necessary material has been obtained. 

WEST POINT. 

A model fire-control installation was installed at West Point, com- 
prising on(» primary station, one B. C. station, one emplacement, and 
one switchho^rd room, and successfully put into operation for instruc- 
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tion. The storage battery equipment was dismounted for the winter 
Heason and re-erected this spring, and the installation again put into 
operation by an electrical assistant of the Signal Corps. 



POBTLAND DISTBICT (iKNERAI.. 



Attention is invited to the need for a decision as to the permanent 
location of a storeroom for the Portland district. 

I have been informed that Fort Williams has been decided upon 
as the location for the storeroom by the officer in charge and others 
associated with him, but this decision is understood to be depend- 
ent upon the construction of a largo and permanent dock. It is im- 
possible to estimate the probability of the construction of this dock, 
which will certainly not be accomplished for some years to come. 
The necessity of a permanent storeroom in this district is very great, 
and I recommend tnat immediate stens be taken to construct it upon 
some spot that may meet the approval of the i)roper authorities. 



CABLE BOAT. 



The cable boat Cyrus Fields assigned for cable work in this depart- 
ment, was employed in actual cable work two hundred and fifty-seven 
days of the year, and undergoing repairs on eight occasions, occupy- 
ing her one hundred and eignt clays. However, the crew of the ship 
was almost continually employed on cable w^ork, while the boat w^as 
in for repairs. 

Of the 70 cables in the department 12 were laid during the year 
and 20 repaired, 6 of them twice. 

After an inspection by the marine engineer of the quartermaster's 
department in New York City, the cable boat Field has l^een declared 
unseaworthy during stormy seasons, which practically limits h(»r 
to New York Harbor and \Amg Island Sound. It is the understand- 
ing that when fine weather prevails and appearances point to its con- 
tinuance for a sufficient len^h of time the ship may venture from 
harbor, as necessary. But this condition, l)esides jeopardizing the ves- 
sel and crew by incorrect weather prognostications, makes it impos- 
sible to set a time for the repair or cables in any other harbor tlian 
that where the ship is located. It follows that important interrup- 
tions must be repaired by local commercial companies, as is at pres- 
ent necessary in the case of cable No. KHJ, connecting Forts Armis- 
tead and McHenry, in Baltimore Harbor. The adcfitional expense 
of these repairs is considerable, and there are but few {KMiits where 
they can be made by local arran/jements. A seaworthy ship, capable 
of handling cables in comparatively shallow water, is essential to 
maintain the present cables laid and others soon to be added, ("ables 
are always in dan^^er of inteiTui)tion in the busy harbors of this 
department, where it is often impossible to secure them against the 
anchors of ships. 

WIBELESH TKLEUBAPHY. 

The construction of permanent wireless stations in the Department 
of the East was commenced in March of this year; of thes(>, the J5 
K. W. station at Fort Wood has been finished and is now operative. 

A temporary station was established at Fort Totton for use duiiii;^ 
the exercises in the month of flune, a tug or scout boat being equipi)ed 
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to operate with it. Only short distances were covered. A wireless 
and signal station at Fort Hancock is now under way ; the contract for 
the erection of the pole has been let and the plans for the building 
are being drawn by the Corps of Engineers. 

At Fort Wright a temporary station was completed to operate with 
the use of a tug during the maneuvers just finisned. The permanent 
installation, dismantled last fall on account of the transfer of the 
men to Cuba, will soon be restored. 

Because of the great value of wireless telegraphy in connection 
with the seacoast defense, I recommend that wireless stations and 
district signal stations be installed at all forts at the earliest time 
practicable ; they should certainly be in working order when the fire- 
control systems are completed. The district stations should be pro- 
vided with all known means of electrical and visual si^aling, and 
should be connected by telegraph wire with commercial systems of 
the country. It is understood that one principal station will be placed 
at each of the district headquarters and post stations established 
throughout the district. 

INSPECTION OF PEOPKBTY PUBCIIASED. 

The work of seeing that the property purchased by the Signal 
Corps from manufacturers throughout the department meets with 
the requirements of specifications occupied three civilian experts 
almost continually, with considerable assistance from the chief of the 
inspection division, but the men are necessarily placed from time to 
time on other duties, owing to the shortage* in personnel. 

The value of this division has l)een greatly enhanced during the 
year by the establishment of an excellent testing laboratory at Fort 
Wood, New York Harbor. 

SCHOOL FOB ENLISTED MEN. 

An excellent school for the instruction of enlisted men is main- 
tained at Fort Wood, Bedloes Island, New York Harbor. All the 
signal corps men stationed there are required to attend this school 
six and one-half hours a day, unless prevented by other important 
duty. The course of instruction, as arranged by the post com- 
mander, is: 

Class A: Military and general school (luard duty; first aid to wounded; 
of the soldier and company drill in tent pitching:. 

close order dismounted. Articles of War; regulations pertain- 

ing to eniist(Hl men; customs of 
«*rvice. 
Class B: Visual signaling and signal Flag, heliograph, lamp; International 

apparatus Code; Ardols lights. 

Class C: Property pai)ers; Signal Property returns, blanks, etc. 

Corps. 
Class D : Telegraph office ; regulations. Cnitwl States telegraph regulations; 

tariff forms and instructiona 
Class K: Ei(»<'tricity ; magnetism, Sig- Ohm's law; telegraph; telephone; 
nai Corps instruments. I)uzzer, etc. ; switchboards ; testing 

instruments. 

Class F: liatterles I*rimary ; storage. 

Class O : Line c<mstruction Interior wiring; cable splicing; pot- 
hen ds. etc. 
C51ass<»s 11, I, J: Telegraph for l)egin- Pp to 20 words, 
ners. 

Class K: Telegraphy Over 2i) words; tyiwwrlter practice; 

practice with wireless. 
CJuss L : Photography ; blueprints. 
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All men coming to the post are required to take up classes A, B, E, 
F, and H. The other classes are attended by men who show special 
aptitude for such work. 

NEW WORK BECOM MENDED. 

To complete the post at Fort AVood, it is reconunended that allot- 
ment be made for one double set of captains' quarters, to provide 
quarters for an additional officer, and the officer in command of the 
cable boat. 

A storage wharf should be built on the west side of the island near 
the power plant, for the j)urpose of storing cables, reels, poles, and 
other material now stored in the ditch, as the ditch will be no longer 
available when the grading around the old fort and statue is com- 
pleted. This will leave no place for the purpose mentioned, except 
the present cable and freight wharf, which is not sufficiently large 
for tne storing of cable and other property. A plan is now being pre- 
pared for this storage wharf near the power plant which, in addition 
to providing storage facilities, will also furnish means for handling 
submarine cable, coal, etc. Part of the present wharf is used as a 
passenger landing. 

POST TELEPI£ONE SYSTEMS. 

The post telephone systems at infantry and cavalry posts, have 
been improved during the past year. The following is a summary : 

Fort Porter. — A 20-line switchboard and telephones, with poles, 
wiring, and cable complete, were installed during the month or 
March, 1907. 

Fort Niagara, — The cable pole which had formerly been bridled 
with office wire was rebridled with rubber wire, lightning arresters 
installed, slack pulled, and a few new poles put m. It is recom- 
mended that Fort Niagara be provided with a new switchboard in 
place of the Lambert-Schmidt board, and new telephones in place of 
the old American Bell instruments. Additional attention will be 
given shortly to the telephone system at this post and to the target- 
range communications. 

Madison Barracks. — This post has a new system, new switchboards 
and telephones. The telephone system is understood to be in good 
condition. 

Fort Ontario, — No work of any consequence was done at this post. 
Conditions are soon to be improved by the installation of a new 
switchboard and telephones. 

Fort Etluin Allen and Washington Barracks. — It is contemplated 
to rebuild with an imderground system these posts during the first 
quarters of the coming fiscal year. Nearly all the necessary material 
is on hand. 

Fort Slocvm. — While an independent post, the construction of the 
underground telephone system will probably come under the Depart- 
ment of the East, as this office has furnished the estimate of material 
needed. This is being bought according to that estimate. 

Fort Myer. — A new 80-rine switchboard, with "Cook" protectors 
and new telephones, was installed at this post, and several poles set. 
The work is not yet entirely completed. 

Fort Jay. — Since the reconstruction of the Governors Island tele- 
phone system, about the end of the last fiscal year, wo \<otVl qNJc^rx: \^'6.\n. 
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replacing a few receivers has been required. The system is fairly 
satisfactory. 

SMALL-ARMS PRACTICE, 1907. 

During 1906 all orffanizations in this department completed the 
practice required by the Small-Arms Firing Regulations. 

Practice will be held during the current season by all organizations 
in the department, but it will be necessary to extend the season for 
the First Squadron, Eleventh Cavalry, recently arrived at Fort 
Ethan Allen, Vt., and for the Twenty-third Infantry, and Second 
Squadron, Twelfth. Cavalry, on duty at the Jamestown Exposition, 
on account of the difficulty of securing a suitable range. 

INFANTBY. CAVALRY, AND ENOINEEBS. 

Fifty-six organizations will complete their record small-arms prac- 
tice in the department this year. Four posts, at which are 24 com- 
panies, will fire on the range, as follows : 

Washington Barracks, 1). C. (two companies Fourth Infantry), 
and Fort Mycr, Va. (four troops Thirteenth Cavalry), at the Naval 
Academy range, Annapolis, Md., the use of the same having been 
courteously loaned by the naval authorities. 

For Jay (four companies Twelfth Infantry), at the New York 
State range at Creedmore, L. I., use of which has been graciously 
granted by the governor of New York. 

Fort Porter, N. Y. (four companies Twelfth Infantry), at the Fort 
Niagara range. 

The troops at the Jamestown Exposition will hold their practice 
on land near Williamsburg, Va., owned by Col. L. W. T. Waller, 
Marine Corps, who has kindly loaned his land for this purpose. 

The practice of the two companies of Engineers recently returned 
from Cuba will be held as soon as a range can be secured for their use. 



COAST ABTIIJ.ERY CORPS. 



All Coast Artillery Corps companies had practice during 1906. 
Special course B was authorized in the artillery districts of Portland 
and Boston, in neither of which was a range of the required distance 
for special course A. 

During the current season it will be necessary to authorize special 
course B only in the artillery district of Boston, as a range has been 
constructed at Fort McKinley, Me., during the past year over which 
special course A can be fired. 



FIEI.D ARTIIJ.ERY. 



The pre^scriljed revolver practice of the two l)atteries of Field 
Artillery in this department has been completed at the post where 
they are stationed. 

BfeSUMfe. 

Full reports of this year's practice have been received from but 14: 
companies, and these reports show improvement in firing. For the 
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past two years the improvement has been marked and the following 
table shows the number of qualifications in each of the higher grades : 



• 

Year. 


Expert 
riflemen. 


Sbarp- 
ahooters. 


MarkB- 
men. 


Total. 


General 

figure of 

merit. 


1906 


67 
107 


247 
54tl 


229 
255 


543 
903 


60.1 
50.7 



This improvement amply justifies the extra pay for superior marks- 
manship which has been granted, it having increased the interest of 
enlisted men in rifle practice and resulted in an advancement in excel- 
lence of marksmanship. This giving extra pay for superior marks- 
manship is fair in its operations, affords a scale of pay based upon 
the efficiency of the individual, holds out a reward that must be 
deserved, and is a just recognition of the most important qualification 
of a soldier. 

RANGES. 

It has been my custom to recommend the improvement of ranges at 
large posts, where ranges were capable of development. 

In tne past two years reallotment of unexpended balances has been 
for the improvement of the ranges at Fort Ethan Allen, Vt., Platts- 
burg Barracks, N. Y., and Stony Point, N. Y. (Madison Barracks 
ran^). 

I iiope that when the repairs provided for in the allotment for the 
fiscal year 1908 have been made the ranges at Fort Ethan Allen, Vt, 
and Stony Point, N. Y., will be in good condition for service. 

DEPABTMBNT RANGES IN OBDER OF EXCELLENCE. 

(1) Fort Niagara, N. Y., condition, good; (2) Fort Ethan Allen, 
Vt., condition, good; (3) Madison Barracks, N. Y., condition, good; 
(4) Plattsburg Barracks, N. Y., condition, fair. 

In this large department there are no other ranges for long-distance 
firing, which is tne cause of a comparatively low general figure of 
merit in marksmanship. 

Sufficient ranges necessary for the troops should be secured without 
delay. 

PURCHASING OF GROUNDS FOR ADDITION AI. RANGES. 

The remarks made in my last annual report on this subject have 
lost none of their pertinence by the lapse of time, and immediate 
steps should be taken to secure sufficient and suitable grounds for 
target ranges in the vicinity of Washington, D. C, New York, Port- 
land, Me., and Boston, Mass. While there are quite a number of 
troops stationed near these cities, there are no Government ranges 
large enough for present needs near any of them. 

The small-arms practice of the troops stationed in the vicinity of 
New York has in the past been held at the New York and New Jersey 
State ranges. It is becoming more difficult each year to secure the 
use of these ranges. 

Land can be purchased now for less than later on, and I respect- 
fully reconunena that steps be taken to secure sufficient land properly 
situated for range purposes. 
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The ranges near New York and Washington should be sufficiently 
la^e to accommodate the national matches. 

During the past two years the range at Sea Girt has been required 
nearly all the practice season for the use of the National Guard of 
New Jersey. In view of this it would seem to be proper for the 
Government to secure the necessary land for a modern, long-distance 
range as near to New York City as possible, advantages of transporta- 
tion, location, and security of firing being considered, and to con^ruct 
on this land a range equipped with every modem apparatus and pro- 
vided with sufficient number of ranges at all distances to accommo- 
date a regiment of troops at one time. If necessary such a range 
could be used for the department competition or the national matches. 
The garrisons at Fort Jay and other harbor posts are now small in 
comparison to what they will be in the near future, and such a range 
will be required. 

WASHINGTON BABBACKS AND FOBT MTEB. 

Troops near Washington have their practice away from home at 
such ranges as we are, able to secure. During the past two seasons 
the practice has been held at Annapolis, the Navy Department kindly 
permitting the use there of the range at such times as it was not 
needed by the Navy. This practice of the troops at Fort Myer and 
Washington Barracks is at present carried on with great difficulty. 
It is necessary to condense it and finish in the limited time allowed, 
and frequently to give up the range for the best portion of the day. 

Conditions near Washington are similar to those existing near New 
York, and the need of a well-equipped and modem range there is 
necessary. 

The need of larger ranges in the artillerv districts of Boston and 
Portland still exists, and the recommenaations contained in my 
report of last year are renewed. A range of 1,000 yards should be 
fitted up in each district, the same being as near to Portland and Bos- 
ton, respectively, as natural advantages of land and absolute safety 
will permit. 

LONG BANOE FBA'CTICE. 

Under existing regulations only those qualifying as marksmen have 
any opportunity for practice at the long ranges. This deprives about 
80 per cent of the enlisted men of the valuable instruction which 

{)ractice at these long ranges would afford, while all should have a 
imited amount of it. 

MOVING TABGETS. 

I recommend the introduction of firing at moving targets, single 
figures and groups, into our system of target practice. At present 
there is nothing further provided for ex{)ert riflemen than practice 
to keep up qualification and competition in the same class of firing 
year after year. 

In warfare the target would usually be a moving one. Those capa- 
ble of receiving instruction in time of peace should have training in 
shooting at moving targets. This would maintain their interest by 
giving them something new to master, and as the scheme developed 
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it could be introduced into competitions. I recommend that such 
practice be given to all who quality as marksmen or better. 

MACHINE. GUNS. 

I have for some years taken great interest in machine guns, and I 
was much gratified by the issue of the order which authorized the 
organizing of a machine-gun detachment for each regiment of cav- 
alry and infantry, and which directed the assignment of this de- 
tachment to one of the squadrons or battalions of those regiments. 
Now that the usefulness of machine guns is recognized generally, I 
think that the oflFensive and defensive effectiveness of our Armv 
would be greatly increased by the organization of an additional 
number of similar machine-gun detachinents, sufficient to make the 
number of machine-gun detachments equivalent to the number of 
squadrons and battalions of cavalry and infantry in the Army. 

In my opinion every three of these detachments should be organized 
as a company, all of the personnel of which should be mounted and 
commanded oy a captain. 

While a company of machine guns might be assigned to a regiment, 
and a detachment of these guns to a battalion or squadron lor any 
operation or drills, the company organization of machine guns should 
be independent and should Jbe administered by its commander. 

For the development of proper tactics and other experimental pur- 
poses I would suggest that, arter the .organization or these machine- 
gun companies, two or more of these companies be assembled at some 
suitable station under the command of the officer who originated ^nd 
built up the system of machine guns in the United States Army. 

DEPARTMENT AND PERSONAL STAFF. 

In the administration of the affairs of this department during the 
past year I have been most ably and loyally assisted by all the officers 
of the department staff, and I take this occasion to express my ac- 
knowledgments of their valuable services. 

My two personal aids, Capt. W. T. Johnston and Capt. A. J. 
Bowley, are officers of the highest attainments and characters, and 
their loval and able services have been invaluable to me, of which I 
am glad of the opportunity to express my warm appreciation. 

Respectfully submitted. 

F. D. Grant, 
Major-General^ U, S, Army^ Commanding, 

The Adjutant-General of the Army, 

War Department^ Washington^ D. C, 
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Headquarters Departmeitp op the Gulf, 

Atlanta^ Ga.^ June 30^ 1907. 

Sir : I have the honor to submit the following report of operations 
in this department since my assumption of command, March 3, 1907 : 

The troops now serving in this department are as follows: Head- 
quarters, band, and two squadrons Twelfth Cavalry; one battalion 
Seventeenth Infantry; First, Eighth, Ninth, and Fourteenth bands. 
Coast Artillery Corps; twenty-four companies Coast Artillery Corps. 

During the last year the loss of enlisted men in this department oy 
sentence of general court-martial has been 147 ; by desertion, 329. 

List of offUsera absent from the department Jtme 30, 1907. 



Organization. 



Department staff. 
Staff 

Cavalry ., 

ArtiUery Corps— 
Infantry _. 



Aggregate. 



Leave. 



5 
i 

1 



8 



Detached 
service. 



1 

4 
26 

7 
40 



78 



Sick. 



Total. 



1 
4 

81 

9 

41 



86 



GARRISON AND FIELD TRAINING. 



The excellent scheme inaugurated by Brigadier-General Duvall 
while he was in command here has been strictly adhered to. 

List of distances marched by troops of this command during the 
year: 



Date. 



1906. 

July 7-25 

Sept. 27 

Sept. 28 

Sept. 29 - 

Sept. 30 __ 

Sept. 30-Oct. 5 

Oct. 1-18 

Oct. 3 

Oct. 4 

Oct. 10 

Oct. 11 

Oct. 12 

Oct. 15-21 

Oct. 20-22 

Do__ 

Oct. 22-24 - 

Nov. 2 

Do 

Nov. 3 

Nov. 4 

Nov. 5 

Do 

NoF. 8 



Organization. 



TWlIiFTH CAVALBT. 

Twelfth Oavalry _. 

Second Squadron - ._ .-- 

Troops B, K. L, and M 

Troops O and D 

do 

Troop I — _ _.. 

Troop A _ _ 

Second Squadron 

Troops B, K, L, andM __ 

Troops B, O, andD 

Second Squadron _ 

Troops E, L, andM 

Troop I 

Troops B, O, andD. _ 

Troops K, L, andM. 

Second Squadron 

First Squadron 

Second Squadron 

Third Squadron. 

First Squadron and l^roops K and M 

Second Squadron 

Troops I andL... 

Firat Squadron and Troops K and M 



Distance 
marched. 



Milea. 
270.00 
21.00 
19.00 
20.00 
20.00 
94.30 
144.00 
18.00 
20.00 
18. SO 
18.50 
18.00 
48.00 
42.00 
40.00 
88.60 
18.50 
18.00 
18.60 
18.60 
18.60 
18.60 
19.00 
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Date. 



1906. 

Nov. 9 

Nov. 13 

Nov. 14 

Nov. 21 

Nov. 26 

Do 

Do 

Dec. 3 

Dec. 5 

Dec. 8 

Dec. 10 

Dec. 12 

Dec. 13 

Dec. 18 

Dec. 19 

Dec. 20- 

Dec. 24 

Do 

Do 



Organization. 



TWELFTH CAVALBT— continued. 



Second Squadron and Troops I and L. 
First Squadron and Troops K and M.. 
Second Squadron and Troops I and L. 

First Squadron.. 

do 

Third Squadron _ 

Second Squadron 

First Squadron _ 

Third Squadron _ 

Second Squadron „ 

First Squadron __ 

Third Squadron. _ 

Second Squadron 

do. 

Third Squadron.. 

First Squadron.. 

do 

Second Squadron _ 

Third Squadron 



Distanee 
marched. 



Miles. 
17.50 
22.00 
20.60 
18.50 
18.50 
18.00 
18.50 
18.00 
18.00 
18.00 
18.25 
18.50 
19.00 
18.50 
18.00 
18.50 
18.50 
18.00 
18.00 



1907. 

Jan. 2 

Do 

Do 

Jan. 8 

Jan. 9 

Jan. 10 

Jan. 15 

Jan. 16 

Jan. 17 

Jan. 21 

Jan. 22 

Jan. 23 

Jan. 28 

Do 

Jan. 29 

Feb. 4 

Feb. 5- 

Feb. 6 

Feb. 12 

Feb. 13 

Feb. 14 

Feb. 18 

Feb. 20 

Feb. 21 

Feb. 25 

Feb. 27 

Do 

Mar. 4 

Mar. 5 

Mar. 6 

Mar. 11 

Mar. 13 

Mar. 14 

Mar. 18 

Mar. 19 

Mar. 20. 

Mar. 25 

Mar. 26 

Mar. 27 

Apr. 2 

Apr. 10 

Apr. 21-23_- 
Apr. 25-27-. 

May 3 

May 9 

May 16 

May 20 

May 21-23.. 
May 28-30.. 
May 29-31-_ 

June 6 

June 7 

June 12 

June 13-15- . 
June 17-1 9.. 

June 20 

June 27 

June 28 



First Squadron 

Second Squadron 

Third Squadron 

First Squadron 

Second Squadron 

Third Squadron 

First Squadron 

Second Squadron 

Third Squadron 

First Squadron. 

Second Squadron 

Third Squadron 

First Squadron 

Second Squadron 

Third Squadron 

First Squadron 

Second Squadron 

Third Squadron 

First Squadron 

Second Squadron 

Third Squadron 

First Squadron. 

Second Squadron... 

Third Squadron 

do._ 



First Squadron 

Second Squadron.. 

First Squadron 

Second Squadron.. 
Third Squadron... 

Flrst Squadron 

Second Squadron.. 
Third Squadron... 

First Squadron 

Second Squadron.. 
Third Squadron... 

First Squadron 

Second Squadron.. 
Third Squadron.. - 

First Squadron 

do 



Third Squadron.. 
First Squadron.. 
Third Squadron.. 

do._ 

do 



Troops I and M-_ 
Troops K and L_. 
First Squadron.. 
Troops I and M.. 
Third Squadron.. 
First Squadron.. 
Third Squadron.. 
First Squadron.. 
Third Squadron- 
First Squadron- - 

do- 

Third Squadron.. 



18.50 
19.00 
23.00 
19.00 
18.00 
28.00 
18.50 
18.00 
18.00 
18.50 
20.00 
18.00 
19.00 
19.00 
18.00 
18.50 
18.00 
18.00 
18.00 
19.00 
20.00 
18.00 
19.00 
20.00 
20.75 
18.50 
21.00 
19.00 
18.00 
18.50 
18.00 
18.00 
18.00 
18.00 
20.00 
18.00 
18.00 
18.00 
18.50 
19.00 
90.00 
90.00 
84.00 
S4.00 
1S.00 
19.00 
19.e 

n.oo 

S4.00 
96.50 
18.00 
18.00 
18.00 
41.00 
46.00 

n.oo 

19.50 
18.00 
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Date. 



1906. 

July 2 

Do 

Do 

July 14-27 

Sept. l»-24 

Oct. 18 

Oct. 25 

Nov. 2 

NoV. 9- 

Nov. 23 

Dec. 7 

Dec. 14 

Dec. 21 



1907. 



Jan. 4.. 

Jan. 11 

Jan. 18 

Jan. 25 

^b. 8 

Feb. 15 

Feb. 21 

Mar. 8 

Mar. 15 

Mar. 22 

Mar. 29- 

Apr. 5 

Apr. 12-15 

Apr. 26 _„ 

May 4-7 

May ^12. — . 

May 29-June 1 

June 7 

June 14 

June 21 

June 28 



Organization. 



SEVENTEENTH INFANTRY. 



First Battalion 

Second Battalion 

Third BattaUon 

Seventeenth Infantry. 
do 



Oonsolidated company. Third BattaUon. 

do - 

do. 



do— 

do— — - 

!IIIIdo— IIIIIIIII— I! 
do— — 



.do. 
.do. 



do - - -. 

do - 

IlllldoIII II""""""""— I"— II""II"I"II" 

IlllldoIII IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII! 

IlllldoII IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII" 

do 

do _ - 

Companies I and K 

ConsoMdated company, Third Battalion 

Companies I and K 

Companies L and M 

do 

Consolidated company, Third Battalion— 

do - 

do ---. 



Distance 
marched. 



,___.! 



.do—. 






Miles. 
12.00 
12.00 
12.00 
176.65 
180.00 
12.00 
12.00 
12.00 
12.00 
12.00 
10.00 
12.00 
12.00 



12.00 
12.00 
12.00 
12.00 
11.50 
12.75 
12.00 
12.00 
12.00 
12.00 
12.00 
12.00 
52.00 
11.00 
52.00 
52.00 
55.50 
12.00 
12.50 
12.30 
lOi 



JUDGE-ADVOCATE-OENERAL S DEPARTMENT. 

No commissioned officer was tried in this department during the 
year. Four general prisoners were tried for breaking confinement. 

Trials of enlisted men. 

Total number of cased 265 

Different men tried 255 

Acquittals 15 

Sentences disapproved 2 

The number of violations of the different articles of war were : 



Artlde of war. 



Seventeenth... 

Twentieth 

Twcnty-flrst— 
Thlrty-J»econd. 
Thlrty-thlrd.- 
Thlrty-elghth- 



Numher. 



15 

2 

13 

31 

7 
13 



Article of war. 



ITiIrty-nlnth-. 

Fortieth - 

Forty-seventh 

Sixtieth 

Sixty-second. 



Number. 



17 

5 

111 

14 
160 



Garrison courts-martial. 

Cases tried 10 

Different men tried 15 

Acquittals 7 

Sentences disapproved 1 
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Summary courts. 

Cases tried 2,8»3 

Different men tried 1, H79 

Acquittals 11^ 

Sentences disapproved 10 

Articles of war violated : Fifteenth, seventeenth, twentieth, twenty- 
first, thirty-first, thirty-second, thirty-third, thirty-fourth, thirty- 
sixth, thirty-eighth, thirty-ninth, fortieth, fifty-fifth, sixtieth, and 
sixty-second. 

quartermaster's department. 

The operations of this department have been satisfactorily con- 
ducted diiring the year. 

Funds for all purposes have been promptly supplied and the in- 
debtedness of the department has been met without delay. The bulk 
of balances reported on hand, together with additional sums covered 
by special estimates^ but not yet remitted, will be required to meet 
obligations entered into prior to the close of the fiscal year. In the 
proper disposition of the funds received, the issue of 2,919 vouchers 
nas been necessary, a large proportion of which, especially in con- 
nection with the recruiting service, have been for small amounts. 164 
having been paid in sums of $1 or less, and many in even so small an 
amount as 10 cents. The recruiting service, as now augmented, is no 
small item in the work of a chief quartermaster's office having eight 
stations under its supervision. 

There are also nine-n^itional cemeteries under charge of the chief 
quartermaster. 

REGULAR SUPPLIES. 

The fuel, forage, and straw required at the several posts and sta- 
tions in the department have been, as a whole, satisfactorily furnished 
under contracts and informal asreements. 

Under contract with Standard Fuel Supply Company for furnish- 
ing 2,500,000 pounds of steam coal for use of vessels, and 140 cords of 
hard wood and 140 cords of soft wood, at Fort Dade, Fla., it was found 
necassary to purchase in open market 1,400,000 pounds of coal and 
85 cords of soft wood and 65 cords of hard wooa, all excess cost re- 
sulting having been charged to and paid by the contractors. 

Under contract with C. H. Searing for furnishing 75,000 pounds 
of oats and 32,000 pounds of straw at Fort Barrancas, Fla., open 
market purchases of 11,529 pounds of oats and 2,682 pounds of straw 
were made, the contractor having notified this office of his inability 
to meet his contract, and requesting that such purchases be made, all 
excess to be charged to his account, which has been done. 

Under contract with Earlv & Daniel Company for furnishing 

, 5,300,000 pounds of hav at frort Oglethorpe, 173,620 pounds were 

purchased in open market, on account of failure of contractors to 

make prompt deliveries. Settlement for excess has been made by them. 

Under contract with American Carbolite Company for fumi^in^ 
180 tons calcium carbide at Fort Oglethorpe, (la., for operation or 
acetylene-gas plant, 85 tons were purchasea in open market and all 
excess cost will l)e deducted from accounts in favor of the contractor, 
now held in Uiis office, before final settlement. Contract for the en- 
suing fiscal year has l)een made with Union Carbide C/ompanv at 
increased cost, and no further trouble as to quality of carbide is 
anticipated. 
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Contracts for wood were waived and those for coal reduced at both 
Fort McRee, Fla., and Fort Morgan, Ala., owing to withdrawal of 
troops on account of destructive storm of September 26-27, 1900. 

On account of the unusuallv mild winter it was found that at 
several posts the contracts for ^uel could be waived or reduced below 
the 80 per cent of contract, and with but few exceptions the con- 
tractors consented to such reductions. 

At Fort McPherson, Ga., on account of the withdrawal of two 
battalions of Seventeenth Infantry for service in Cuba, and at Fort 
Oglethorpe, Ga., on account of the transfer of one squadron of 
Twelfth Cavalry for temporary station at the Jamestown Exposi- 
tion, proportionate reductions were made in accordance with terms 
of the contracts. 

In order to supply regular troops and militia while at the* encamp- 
ment held at Camp Chickamauga, Ga., during the past summer it 
was necessary to secure wood and coal by special contracts, but forage 
and straw were furnished under existing contracts for these supplies 
for Fort Oglethorpe, Ga., the rates to Lytle, Ga., being the same, and 
the contractors having consented to such arrangement. Accounts 
for these supplies for issue to militia were paid from the appropria- 
tion for the encampment and maneuvers, and regular allotments 
under " Regular supplies," to cover contracts were reduced accord- 

Other regular supplies have been provided by issue from general 
depots or by purchase in vicinity of posts, as found to be advantageous 
to th^ department. 

ABMY TBANSPOBTATION. 

The only important movements of troops from the department or 
within its limits during the year were those of headquarters and 
First and Second Battalions of Seventeenth Infantry from Fort Mc- 
Pherson to Newport News by rail in October, en route to Cuba 
(where they now form part of the Army of Cuban Pacification), and 
of the Seventeenth Infantry from Fort McPherson to Chickamauga 
Park by marching. After participating in the encampment and 
maneuvers held there, the regiment returned to its proper station by 
the same means. 

Accounts for railroad, express, and water transportation payable at 
this office under circular from the Quartermaster-General's. Office of 
February 5, 1904, are in a satisfactory condition. 

WATER SUPPLY. 

Improvement of and repairs to water and sewer systems have been 
made as authorized from time to time from this appropriation. The 
latter are generally in good condition and no complaint of inade- 
quacy or serious defects have reached here during the year. From 
the last reports received it appears that the supply of water at Fort 
Barrancas and subpost of Fort Pickens is ample in quantity, but 
that the water at the latter post is of poor quahty. The pump and 
machinery at Fort McRee. which were demolished during the storm 
of last September, are being put in order and it is believed will afford 
an ample supply. At Fort Caswell a 9-inch artesian well is down 
1,542 feet in rock. The contractor has ceased drilling by order of 
the military authorities, no satisfactory results having been obtauv^d. 
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Water for drinking and cooking purposes is secured from cisterns, 
that for flushing from drive wells ; the quantity appears to be suffi- 
cient for present needs, but the quality is poor. The supply of water 
at Forts Dade and Fremont appears to be sufficient, but is reported 
to be hard and brackish. New cisterns and renewal of pipe lines 
at Jackson Barracks have resulted in a sufficient supply or water 
of good quality. At Key West Barracks there has been constant 
shortage of fresh water, though the quality has been good. In 
April last the sum of $1,500 was allotted for purchase of fresh 
water, and during the quarter ending March 31, 1907, 40,000 pi- 
lous were hauled from cisterns at Fort Taylor. During a p6rtion 
of April, May, and June the distilling plant was in operation 
night and day in the effort to meet the garrison's needs for fresh 
water. At Fort Taylor cisterns Nos. 25, 26, and 27 are in service- 
able condition and have been drawn upon for supply of Key West 
Barracks; other cisterns at Fort Taylor (14 in number) are leak- 
ing, but steps are being taken to have them put in order. At Fort 
Morgan drinking and cooking water is obtained from roof drain- 
age, and the supply is scant and quality fair. For other purposes 
water is obtained from caisson wells, the supply from which is fair, 
quality poor. Owing to the storm of last September and other 
obstacles, the work of sinking an 8-inch tubular well, contract for 
which was forwarded June 20, 1906, has been delayed. The con- 
tractor now has his plant on the ground and is ready to commence 
work. 

At other j)osts in the department the water supply appears to be 
satisfactory both as to quantity and quality. 

nABRACKS AND QUABTEBS. 

On September 27-28 a disastrous storm swept the posts on the coast 
of the Gulf of Mexico and adjacent thereto. Detailed reports were 
forwarded at the time, followed by comprehensive estimates to repair 
the damage. The greatest damage occurred at Fort Morgan, where 
many public buildings and improvements w^ere demolished or swept 
away and much damage was done to others. The disruption of the 
sewer system there and other insanitary conditions incident to the 
storm referred to made necessary the withdrawal of the garrison, and 
on November 9 the Eighth and Ninety-ninth companies, Coast Artil- 
lery, left the post for temporary station at Fort Moultrie, S. C. 
The damage done at Fort 5lorgan was so great that it was found 
impracticable to reconstruct ana repair from the current appropria- 
tions of the quartermaster's department. The work is now being 
done, however, under the supervision of a constructing quartermas- 
ter, acting under the immediate orders of the office oi the Quarter- 
master-Cieneral. 

Fort. St. niilip (subpost of Jackson Barracks), under reconstruc- 
tion at the time of the storm, also suffered extensive damage, so much 
so that construction work was discontinued under orders of the 
War Department, jx»nding investigation as to the desirability and 
wisdom of continuing it. The sum of $2,500 was allotted for the 
most urgent repairs, and work of construction has been resumed 
under the constructing quartermaster, acting under the inunediate 
orders of the Quartermaster-General of the Army. 



DSPABTMEKT OF THE GUU'. 45 

Fort Barrancas, with its subposts of Forts McKee and Pickens, 
also suffered severely from the storm, Fort McRee bein^ entirely 
destroyed. The sum of $10,000 was allotted to make mmiediate 
repairs to building at Forts Barrancas and Pickens. 

CkHigress has smce appropriated large sums for expenditure by 
the Engineer Department for the building of sea and retaining walls 
to protect the batteries and structures pertaining to the defenses of 
Pensacola, Mobile, and New Orleans (General Orders, No. 68, current 
series. War Department). 

On the recommendation of the department commander the War 
Department directed, on April 6, that the more important public 
buildings at the discontinued past of St. Francis Barracks, Fla., 
and one public building at Fort Marion, Fla., be placed in habitable 
condition, with the exception of plumbing. Contracts were accord- 
ingly made by this office on June 20, after due competition, to cover 
the work, aggregating $5,634.83. The repairs have been begun and 
will be con^eted, according to contract requirements, in October 
next 

CLOTHING AND EQUIPAOE. 

The clothing and equipage required for the troops in the depart- 
ment have been supplied from general depots and were of satisfactory 
quality. The only complaint as to promptness of supply has been in 
connection with Uiaki clothing, the conditions surrounding the supply 
of which are well known to the War Department. 

ENCAMPMENT AND MANEUVERS. 

In connection with encampment and maneuvers held at Chicka- 
mauga Park, Greorgia, in Au^st and Septemberj in which twelve 
regiments and one battalion of organized otate militia participated, 
the chief quartermaster was required under the regulations to instruct 
State officials how to proceed to properly arrange for transportation 
of their troops from home stations to the place of encampment and 
return. This was done in a circular dated June 30, 1906 (copy here- 
with, marked "C"), and the details of such matters were satisfac- 
torily accomplished. The cost of the transportation as paid for or 
voucnered by the quartermaster's department was $79,776.32. The 

Juartermaster's department was also required to provide equipment 
or the camp, wheel transportation, riding horses, etc., fuel, lorage 
and straw, and all other things necessary for the accommodation of 
the troops, both Regulars and militia. This was done at a cost of 
$21,622.18 from the appropriation for "Encampments and maneu- 
vers of ormnized mifitia, fiscal year 1907." The Re^ar troops 
from this department (Twelfth Cavalry and Seventeenth Infantry) 
which took part in the encampment and maneuvers made the journeys 
to and from Chickamauga l*ark by marching; hence the cost was 
small and was borne from current appropriations of the quartermas- 
ter's department. 

SUBSISTENCE DEPARTMENT. 

The working of this department has been generally satisfactory, 
very few complaints having been received from the posts, and these 
complaints bemg in regard to transportation and cost of articles pur- 
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chased in Chicago with which the chief commissary had nothing to 
do. It is believed that the causes of complaint have been removed. 

Arrangements have been made for an ample supply of subsistence 
stores at posts to which militia organizations have oeen assigned for 
duty during this summer, but at this time funds for pavment of sub- 
sistence expenses incurred by militia troops have not been received. 
It is recommended that subsistence funds for the purchase, of liquid 
coffee for use of militia troops traveling at the expense of the United 
States be transferred to the commissary or commanding officer of the 
troops, to be disbursed by them as is now done by officers of the 
Regular Army. 

MEDICAL DEPARTMENT. 

The mean strength of the department for the year, as shown by the 
reports of sick and wounded, was: Officers, 140; enlisted men, 3,839; 
total, 3,979. 

The total admissions to sick report during the year, for diseases in 
line of duty, 2,862; not in line of duty, 87 < ; for injuries in line of 
duty, 802; not in line of duty, 126; aggregate for all causes, 4,667, 
giving a rate of 1.161 per thousand of mean strength. 

As a result of the diseases, wounds, and injuries, as indicated above, 
the Government sustained a loss of 62,599 days' service, an average 
of 15.73 days for each officer and soldier, or 4,307 per cent of mean 
strength constantly noneffective. 

Seventeen deatns occurred during the year from the following 



causes: 



1 



Appendicitis • 

Gunshot wound 

Drowning 4 

Empyema, acute 1 

Mitral insufficiency 1 



Sunstroke 1 

Thrombosis, sinus 1 

Typhoid fever 6 



Total 17 



All of the above were enlisted men. Fourteen of tlie deaths re- 

Sorted were on account of diseases incurred in the line of duty, one 
isease not in line of duty. Of the deaths from wounds and injuries 
one was in line of duty and one not in line of duty. 

The ratio of deaths to the command was 4.72 per thousand of 
mean strength. 

During the year the number of discharges for disability was 56. 
The following is a list of the causes for which discharges were 
granted : 



1 



Adonitis, acute 

Alcoholism 

Anthracosis and bronchitis 1 

Anthritis, chronic 1 

Defective mental development — 1 

Defective teeth 1 

Deficiency in weight and flat chest 1 

'Dysentery, chronic 1 

Epileptiform, convulsions 1 

Epilepsy 2 

Fracture of fibula 1 

Fracture, left fibula and tibula — 1 

Gunshot wound 1 

Hernia, inguinal 5 

Hemiplegia, partial, left 1 

Irritable heart 2 

Knock-kneed 1 

-Loss of left a/ni 1 

/>f/tr5^ JllsUffltiency 1 



Malarinl cachexia 1 

Melancholia i 

Hammer toes 2 

Lacerated wound, hand 1 

Neuralgia 1 

Neuro-retinitis, syphilitic, both 

eyes 1 

Otitis media 1 

Rheumatism, chronic l 

Shortening of left leg, condyle 1 

Senile debility, loss of all teeth. 1 

Somnambulism 1 

Loss of fingers 6 

Syphilis 7 

Talipes planus 3 

Tuberculosis 1 

Varicocele 1 



Total 56 
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Of the above cases reported 14 were for disabilities incurred in line 
of duty and 42 for disabilities not contracted in line of duty. 

The following table gives a general view of the results of diseases 
and injuries at each p^ in the department : 
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Fori McPherson. — Typhoid fever, 3 cases. The source of the cases 
could not be accurately traced, but wore probably contracted outside 
the post. Six cases of measles occurred, brought by recruits. A few 
cases of malarial fever occurred, but were recurrent cases from the 
Philippine Islands and Cuba. 

Fort Oglethorpe. — Typhoid fever prevailed during July, August, 
and September, 1906, developed in maneuver camp, Chickamauga, 
practice marches, and at Catoosa Springs, Ga. Five cases admitted 
in April, 1907; 1 case from Target Range and 4 cases probably from 
Chattanooga, Tenn. Cases of malarial fever in small number dur- 
ing the year, source infected by recruits and from Catoosa SpringK, 
Ga. Influenza prevailed from January to March, 1907. Meases 
epidemic among civilian population imported from Chattanooga, 
Mumps sporadic cases during the year, probably brought from Chat- 
tanooga, Tenn. 

Fort Morgan, — No epidemicorcontagiousdiseasesduringtheyear. 

Jackson Barracks. — ^Two cases of diphtheria occurred, origin prob- 
ably New Orleans. Four cases of malarial fever, originated in 
Panama and the Philippines. One case of typhoid fever, infection 
occurred at Fort St. Philip, La. Eleven cases of measles, originally 
brought from New Orleans. 

Fort St. Philip,— Tvo cases of typhoid fever occurred. l>elieved to 
have been contracted in New Orleans. No other infectious diseases. 

Fort Barrancas. — One case of typhoid fever, contracted in Pensa- 
ccda, Fla. No other contagious or infectious diseases. , .. 
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Fort Dade. — ^Two cases of measles, introduced into post by civil- 
ians. No other contagious or epidemic diseases. 

Fort De Soto, — No epidemic diseases occurred during the year. 

Key West Barracks. — No epidemic or contagious diseases reported. 
Dengue usually prevails to a large extent during the latter part of 
the summer and fall seasons. 

Fort Screven. — One case of typhoid fever reported. Three cases 
of measles, probably brought from Savannah, Ga., where the disease 
was prevalent. 

Fort Fremont. — One case of typhoid fever. Disease contracted in 
Savannah, Ga. No other contagious or infectious diseases. 

Fort Moultrie. — An epidemic of influenza occurred during Febru- 
ary and March, 1907. An epidemic of measles and mumps occurred 
from the latter part of March to May 16, 1907, introduced by recruits 
from Columbus, Ohio. 

Fort Caswell. — ^Three cases of measles brought to post by recruits 
from Jefferson Barracks, Mo. One case of typhoid fever (civilian 
employee), disease contracted at Southport, N. C. 

SANITABY CONDITIONS. 

The sanitary condition of the posts in the department may be con- 
sidered good, with the exception of Jackson Barracks, La., Fort Mor- 
gan, Ala., and Key West Barracks, Fla. The sanitary defects at 
Jackson Barracks have been very much improved. 

Fort Morgan, Ala.,' was almost destroyed by a severe storm and is 
being rapidly restored. 

The defects at Fort Moultrie have been improved during the year, 
but considerable is yet needed. Minor deficiencies at other posts 
reported on monthly sanitary reports have been promptly corrected 
so far as possible. 

HOSPITAL CX)BPS. 

The members of the Hospital Corps have been instructed accord- 
ing to regulations. 

Monthly reports of instruction have been made by the surgeons. 

There have been comparatively few courts-martial of members of 
the Hospital Corps, and but 5 desertions. 

Considering the fact that a number of the posts in the department 
are small and more or less isolated, it is gratifying that so many have 
reenlisted. 

The medical officers have proven very efficient and have performed 
their various duties in a satisfactory manner. 

CIVILIANS. 

Of the 989 civilians attached to posts in the department, 316 were 
males, 355 females, and 318 children; among these 29 births and 8 
deaths were reported. Seventy-six civilians were admitted to the 
different hospitals during the year. 

PERSONNEL. 

The personnel of the medical department present for duty in the 
:jctepartmexit at the close of the year was as follows : One deputy sur- 
• :*. •/..•• 
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lance corporals, nospiiai LX)rps, ^ 
Corps, 51 privates, Hospital Corps. 



3 assistant surgeons 
. , . , 12 

_ 2 
Hospital 



PAY DEPARTMENT. 



Payments have been made promptly and satisfactorily. Officers 
have Deen industrious and efficient in the discharge of duties assigned 
them, and the same may be said of the clerical force. 

The following statement shows collections, deposits, and disburse-, 
ments, by months : 



Month. 



July 

August 

September. 

October 

Noyember . 



1906. 



Army pav- 

UkMMtatm 

collecti<m8. 



16,896.89 
6,887.71 
6,607.08 
4,208.00 
8,602.10 
8,764.61 



1907. 



Janutfy 5,144.66 

February 4,990.96 

Marcb 4,817.96 

April 8,669.41 

May i 4,081.48 

June 3,848.97 



ToUl 65,772.26 



Soldien' 
depodts. 



05,849.26 
5.722.92 
8.466.01 
6,586.90 
4,410.49 
8,609.04 



6,770.84 
6,880.84 
6,447.01 
10,221.82 
8,447.63 
6,868.02 



72,106.28 



Diabune- 
ments. 



6127,187.47 
157,680.00 
116,411.18 
129,496.86 
K)9,666.02 
118,747.60 



U2,677.81 
118,099.90 
128,008.79 
123,026.48 
U8,194.04 
116,817.48 



1,460,496.93 



ORDNANCE DEPARTMENT. 



The principal duties devolving upon this office have been the super- 
vision of requisitions for supplies to troops in this department, the 
review of reports of survey and of the inventory and mspection 
reports, and, in general, all matters pertaining to the ordnance depart- 
ment. 

During the present fiscal year all troops in the department have 
been rearmed with United States magazine rifles, caliber .30, model 
of 1903, with sights and bayonets of the model of 1905. These arms 
replaced the rod-bayonet rifle, model of 1903, in the hands of the 
infantry and cavalry, and the Krag rifles of the model of 1898 in the 
hands of the artillery. 

During the fiscal year 419 requisitions have been received and acted 



upon. 



SIGNAL CORPS. 



The duties consisted entirely of installing, maintaining, and repair- 
ing fire-cQiitrol and post telephone systems at the several posts. 



NEW INSTALLATIONS, ALL PROVISIONAL. 



Fart Taylor J Fla. — Completed and turned over to the artillery 
July 8, 1906. Consists of the equipment of one F' and its F'', R. E. 
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Batteries Aduir, Gardiner, and Dilwortlu and the searchlight; Bat- 
tery Seminole with its B' and B^\ 

Subsequent to the above date the artiUerv installed an improvised 
equipment from old material for Battery Ue Leon with its B' and 
W\ This was unfiatisfactor}% and the Signal Corps repaired and 
otherwise placed it in good conditicm, completing the woric about 
April 8, 1907. Battery De Leon has not been fomislied either 
primary' or secondair stations, those in use beinf makeshifts. 

Number of telephones installed, 44. Number of time-interval 
iiells, 12. Mixed system, comm<m and local battery. Lines of com- 
munication, aerial cable, twisted pair, and submarine cable. 

Fort Dade, Fla. — Completed and turned over to the artillery Sep- 
tember 15, 1906. Consists of the eauijpment of one F' and its P", 
and B. F. Batteries Burchsted ana Charles Mellon; Battery Mc- 
intosh with its B' and B". 

Subsequentlv, in April, 1907, the 6-inch battery Guy Howard was 
comiected with the F'. 

Number of telephones, 25. Number of time-interval bells, 6. 8y^ 
tern, local battery. Lines of communication, aerial, twisted pair, 
witn submarine cable connection between F' and B', Battery Laidley, 
at Fort De Soto, which is the same fire command. 

Fort Caswell, N. (■. — Completed and turned over to the artilleiy 
December 13, 1906. Consists of the equipment of one F', which has 
no secondary. This station is connected with the searchlight, but 
this is not a part of the new installation. 

Batteries Swift and Barley with their B' and B^' stations. 

Number of telephones installed, 35. Time-interval bells, 9. Sjrs- 
tem, local battery. Lines of communication, aerial, twisted pair, 
excepting 100 yards of subterranean cable between F' and B' Swift 
and Ba^ey. 

Ffjrt St. Philip, La. — Although the secondary stations had not been 
built, work was begun on the equipment of Batteries Forse and Pike 
and their B^ stations, including the construction of the lines of ccmi- 
munication to the site of the two B'^ stations, on November 21, 19b6, 
and by December 4, 1906, one- third of the work had been completed, 
at which time, on account of the reduction of the garrison at Jackson 
Barracks, La^the work was suspended, pursuant to orders from the 
Chief Signal Officer of the Arm^. All instruments and outside wiring 
recovered, and all of the material for the fire-control equipment for 
Fort St. ITiilip was boxed, invoiced, and shipped to the artillery 
engineer, Jackson Barracks, March 11, 1907, wnere it is now held 
intact, subject to the orders of the Chief Signal Officer of the Army. 

BEPAlBS A?fD CHANGES IN INSTALLATION 8. 

Fort De Soto, Fla. — Some slight changes in the wiring were made 
consequent upon the addition of one story to the B'. 

Fort Barrancas, Fla. — The telautographs which had been installed 
nnd whose service was unsatisfactory, despite freouent repairs, were 
removed and shipped to Fort Wood, New York Harbor, m October, 
1906. 
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At the other garrisoned artiUery posts in the department, Forts 
Moultrie, Fremont, Screven, and Morgan, nothing out the regular 
maintenance by the garrison was effected during the year. 

SUBMARINE CABLES — GAINS. 

Cable No. 209 (7,920 feet long, 7-conductor, condenmed submarine 
mining cable), laid between Fort Caswell and Southport, N. C, July 
10-11, 1906, by Electrical Assistant Leonard W. Osborne, Signal 
Corps. Two conductors are used for post administration, connecting 
post headquarters with the commercial central telephone office in 
Southport Cable is in fair condition and serves the purpose for 
which it was laid. 

Cable No. 213 (47,520 feet lon^, 1-conductor, new signal corps 
cable), laid by Capt. Basil O. Lenoir, Signal Corp«, on November 18, 
1906, between Fort Dade and Shaw's Point, Fla., connecting at 
Shaw's Point with a military telephone line extending 5 miles to 
Braidentown, Fla., having a single wire to within 2 miles of Braiden- 
town, thence through a repeating coil to a metallic circuit to Braiden- 
town, where it connects through the central office of the Peninsular 
Telephone Company with long-distance lines. A nominal fee of $1 
per year is paid to the Peninsmar Telephone Company for the use of 
their poles through Braidentown. The quartermaster's department 
pays for the rent of the telephones at each end, including local switch- 
ing, $2.50 per month. 

The working of the system is excellent. 

LOSSES. 

Cable No. 207, a 4-conductor cable, laid between Fort Fremont and 
Paris Island, South Carolina, was condemned and ordered destroyed 
by the division inspector-general on March 30, 1907. 

CONDITION OF AIX SUBMARINE CABLES IN THE DEPARTMENT. 

No. 177. Forts Moultrie-Sumter, S. C: Repaired June 12, 1907; 
good. 
No. 180. Fort Fremont-Paris Island, S. C. : Grood. 
No. 204. Fort Fremont-Paris Island, S. C. : Unserviceable. 
No. 186. Forts Morgan-Gaines, Ala. : Unserviceable. 
No. 182. Forts Barrancas- Pickens, Fla.: Fair; serviceable. 
No. 183. Forts Pickens-McRee, Fla. : Fair ; serviceable. 
No. 184. Fort McRee-Barrancas, Fla. : Grood. 
No. 181. Forts Dade-De Soto, Fla. : Good. 
No. 205. Fort De Soto, Fla., main base line : Fair : serviceable. 
No. 208, Forts Dade*I)e Soto, Fla. : 6 conductors good, 3 fair. 

POST TEUEPHONE SYSTEMS — FOB ADMINISTRATION — NEW. 

Fort McPherson^ Ga. — Completed July 14, 1906; metallic circuity 
through aerial cable, on electric-light poles. 
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Fort Oglethorpe^ Ga. — Completed July 18, 1906 ; telefdione 
to ffround on single wire; strung on wooden poles. 

Jackson Barracks^ La. — Completed May 23, 1907 ; metallic cireuit, 
open wire, on wooden poles. 

The remaining telephone systems in the department are provi- 
sional and are rendering satisfactory service. 

BIFLE RANGES. 

One and one-half miles from Waco, Ga., with telepii<me oonnection 
to the telegraph oflSce in Waco. Range used by Fort McPhersoD 
garrison. 

Lines of communication: Three thousand three hundred feet. 2- 
conductor, lead covered, subterranean cable; 6 outlet boxes at firing 
points and butts. 

Near Catoosa Springs, Ga., Z\ miles from Ringgold, Gra^ has no 
direct telephone connection. There is a long distance telqibone sta- 
tion at Catoosa Sprinjgs, Ga., one-half mile distant. Range used by 
Fort Oglethorpe garrison. 

Lines of communication : One thousand yards No. 16 G. I. wire, on 
light wooden poles ; 6 outlet boxes at firing points and at butts. 

At the remainder of the posts in the department there are short 
ranges with telephonic connection, more or less crude, excepting at 
Forts Barrancas, Dade, and Fremont, where there is no eleotncal 
communication. 

Semiannual inspection of the fire-control equipment of ih% Signal 
Corps, under General Orders, No. 157, War Department, series 1906, 
was made as follows: Fort Barrancas, Fla., February 15-16, 1907; 
Fort Dade, Fla., February 19, 1907 ; Fort De Soto, Fla., February 20, 
1907 ; Fort Taylor, Fla., February 2^-26, 1907 ; Fort Fremont, S. C, 
March 18, 1907 ; Fort Screven, Ga., March 19-20, 1907 ; Fort Moul- 
trie, S. C, March 21-22, 1907 ; Fort Caswell, N. C, March 24, 1907. 

Post telephone systems were inspected at: Fort Oglethorpe, Gra., 
March 15, 1907 ; Fort McPherson, Ga., March 22, 1907. 

The hurricane of September 26, 1906, practically destroyed the fire- 
control equipment of the Signal Corps at Fort Morgan, Ala«, which 
will not be restored until after the rehabilitation of the post and the 
reconstruction of the fire-control stations. 

Much damage was done at Fort McRee, Fla., by the same storm, 
and to a less extent the Fort Pickens installation was damaged. 

At the two last-named posts the subterranean cable lines of com- 
munication proved their value, they remaining practically intact. 

INSTBUCnON OF TROOPS OF THE UNE OF THE ABHY IN VISUAL SlDNAUNa 

The requirements of paragraph 1594, Army Regulations, that 
there shall be at all times at least two available enlisted men in each 
troop, battery, or company able to exchange messages in the army 
and navy code at short distances by flag have been very generally 
complied, with. 

Reports from all posts show that in all but three organizations tiM 
requisite number is available. 
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GENERAL REMARKS. 

The destruction caused by the hurricane of last September has been 
repaired as far as possible at this date, and the repairs will soon be 
completed. 

It is entirely practicable to connect Forts Barrancas and McRee 
by a causeway, and I recommend that one be built, so that in case of 
a recurrence of the high winds of last year the detachment at McRee 
can take refuge in Barrancas. 

I heartily concur in the recommendation of my predecessor that 
'' assignments of commissioned officers to coast artillery companies be 
made permanent, not to be changed except for compelling cause." 

The enlisted personnel of the Army would be greatly improved by 
raising the pay of the enlisted man progressively, according to his 
length of service, and by making the pay of noncommissioned officers 
large lenough to induce them to remain in the service. There are 
many causes which combine to make young men enlist, but I never 
knew a case of any soldier enlisting because he was attracted by the 
pay. If the private's pay were leit as it is now for the first enlist- 
ment and increased to $20 per month upon his first reenlistment, with 
$1 per month increase for each three years' service, I believe that a 
large per cent of our men would reenlist, the tkct that the pay is rela- 
tively so much larger than a recruit's making it attractive. 

The pay of a corporal should be $30 per month, duty sergeant $35, 
and first servant $45, with the increase of $1 per month for each three 
vears' additional service. This would insure the services of the finest 
l)ody of noncommissioned officers of any army in the world, and any 
officer of experience knows the great importance of such material in a 
troop or company. 

With the pay as above, the pay of a volunteer army would be nearly 
the same as it is now, for the first three years, and with the tendency 
of the age for short sharp wars, that time would probably more than 
cover the length of service of any volunteer army that would be raised. 

Respectfufly submitted. 

W. S. Edgerly, 
Brigadier-General^ U. S. Armj/j Commanding. 

The Adjutant-General of the Army, 

War Department, Washington, D, C. 
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REPORT NORTHERN DIVISION. 



Headquarters Northern Division, 

Chicago^ III,^ July i, 1907. 

Sir : I have the honor to submit the following annual report of this 
division : 

Under the provisions of paragraph 2, General Orders, No. 139, War 
Department, series of 1906, I relieved Lieut. Gen. Henry C. Corbin, 
U. S. Army, of the command of the Northern Division on September 
16, 1906. 

special duties. 

In addition to the ordinary duties pertaining to the command of 
the division, the commanding general performed the duties of com- 
manding general, Department of the Missouri, from October 3 to 
October 29, 1906, and from December 5, 1906, until May 21, 1907, 
under the provisions of paragraph 1, General Orders, No, 168, and 
General Orders, No. 195, War Department, series of 1906. He also 
performed the duties of commanding general. Department of Dakota, 
from September 16 to September 22, 1906, and December 21, 1906, to 
February 1, 1907, under provisions of paragraph 2, General Orders, 
No. 110, War Department, series of 1906, and authority of Secretary 
of War communicated in letter from The Military Secretary of the 
Army, dated December 10, 1906; and likewise commanded the De- 
partment of the Lakes from December 10, 1906, to December 19, 1906, 
under authority of the Secretary of War, communicated in telegram 
frcMn The Military Secretary of the Army, dated December 8, 1906. 

The c(Hnmanding general has been frequently absent in Omaha, as 
many important military matters, particularly the Ute campaign and 
departmental inspection of the posts of the Department of the Mis- 
souri, rendered it absolutely essential if his duties as commanding 
general of that great department were to be at all efficient. 

• 

transfer of headquarters. 

The headquarters of the Northern Division were changed on No- 
vember 14, 1906, from St. Louis, Mo., to Chicago, 111., under the pro- 
visions of General Orders, No. 180, War Department, series of 1906. 

Conditions have not been favorable to the investigation of military 
problems or any other professional work requiring time and facili- 
ties. Since November, 1906, the headquarters of the division, crowded 
together with the headquarters of the Department of the Lakes in 
the Federal building, Cnicago, have occupied such restricted quar- 
ters that it was impossible to even make available the limited profes- 
sional library of the division. Changes in the staff or in the clerical 
force have beea of almost weekly occurrence. 

^1 
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DIVISION STAFT. 

There was no chief of staff from October 25, 1906, to April 3, 1907. 
There has been no adjutant-general since April 18, 1907, and no chief 
engineer officer since March 4, 1907. The situation may be summed 
up in the statement that not a single one of the staff officers present 
on my assuming command remains on duty with the division. 

Unfamiliar as the staff officers have necessarily been with past 
affairs in the division, they have performed their duties with zeal, 
with intelligence, and to the entire satisfaction of the division com- 
mander. 

Changes in troops. 

Aggregate strength of command, July 1, 1906 : 

Department of the Lakes 2,369 

Department of Dakota 2,653 

Department of the Missouri 9,068 

Total 14,090 

Aggregate strength of command, June 30, 1907 : 

Department of the Lakes 1,905 

Department of Dakota 1,897 

Department of the Missouri 6,468 

Total 10,270 

As there are detached for duty with the Army of Cuban Pacifica- 
tion a force of 1,641 (besides a battalion. Field Artillery, strength 
unknown), the actual strength of the command on June 30, 1907, 
was but 8,629. 

TROOPS. ASSIGNED TO DUTY IN THE DIVISION. 

The following changes of troops have taken place in the division 
during the fiscal vear : 

Headquarters, oand, First and Third Smiadrons, Eighth Cavalry, 
to station at Fort Robinson, Nebr. ; Troops E and H, Eighth Cavalry, 
to station at Fort D. A. Russell, Wyo. ; Troops F and G^ Ei^th 
Cavalry, to station at Fort Yellowstone, Wyo., from the Philippmes. 

Headquarters, band, and First Battalion, Sixth Infantry, to station 
at Fort William Henir Harrison, Mont.; Second Battalicm, Sixth 
Infantry, to station at Fort Lincoln, N. Dak. ; Third Battalion, Sixth 
Infantry, to station at Fort Missoula, Mont., from .the Philippines. 

Eleventh Battery, Field Artillery, to station at Fort Leavenworth, 
Kans. 

Companies H and I, Simal Corps, to station at Fort Omaha, Nebr. 

Field and staff. First Battalion, and Companies B and D, Fourth 
Infantry, to station at Fort Mackenzie, Wyo., from Fort Slocom, 
N. Y. 

TROOPS RELIEVED FROM DUTY IN THE DIVISION. * 

Headquarters, band. Second and Third Squadrons, Eleventh Cav- 
alry, from Fort Des Moines, Iowa; headquarters, band, First and 
Second Battalions, Eleventh Infantry, from Fort D. A. Russell, 
Wyo.; headquarters, band. First and Second Battalions, Twenty- 
seventh Infantry, n'om Fort Sheridan, 111.; headquarters, band, 



NORTHERN DIVISION. 59 

First and Second Battalions, Twenty-eighth Infantry, from Fort 
Snelling, Minn.; Fourteenth Battery, Field Artillery, from Fort 
Sheridan, 111., and Company I, Signal Corps, from Fort Omaha, 
Nebr., left division for duty with Army of Cuban Pacification in 
October, 1906. 

Headquarters and Companies I, L, and M, Third Battalion, Corps 
of Engineers, left division for duty with Army of Cuban Pacification, 
in February, 1907, returning to station at Fort Leavenworth, Kans., 
in June, 1907. 

Headquarters, band, and First Squadron, Ninth Cavalnr, from Fort 
Biley, Kans.; field and staff. Second Squadron, and Troops E, F, 
and H, Ninth Cavalry, from Fort Leavenworth, Kans.; neld and 
staff. Third Squadron, and Troops I, K, and L, Ninth Cavalry, from 
Fort Sheridan, 111., to the Philippines. 

Headquarters, band, and Troops A, B, C, D, I, K, and L, Tenth 
Cavalry, from Fort Robinson, Nebr. ; Troops E and F, Tenth Cav- 
alry, from Fort Washakie, Wyo., and Troops G and H, Tenth Cav- 
alry, from Fort D. A. Russell, Wyo., to the Philippines. 

First Squadron, Eleventh Cavalry, from Fort Des Moines, Iowa, to 
Fort Ethan Allen, Vt. 

Battery A, First Field Artillery, from Fort Snelling, Minn. ; Bat- 
teries B and C, First Artillery, rrom Fort D. A. Russell, Wyo., to 
Fort Sill, Okla. 

Companies G and H, Fourth Infantry, from Fort Thomas, Ky., 
for temporary station at Washington Barracks, D. C. 

Company 6, Ninth Infantry, fiom Fort Wayne, Mich., to Madison 
Barracks, N. Y. 

Headquarters, band, and Companies A (from Fort Washakie, 
Wyo.), B, C, D, I, K, L, and M, Twenty-fifth Infantry, from Fort 
Niobrara, Nebr., to stations at posts in Department of Texas. 

MOVEMENTS OF TROOPS WITHIN THE DIVISION. 

Companies A and C, Fourth Infantry^ changed station from 
Columbus Barracks, Ohio, to Fort Mackenzie, Wyo. 

Seventh Infantry changed station from Forts Assinniboine, Mis- 
soula, and William Henry Harrison, Mont., to: Headquarters, band. 
First and Second Battalions, Fort Wayne, Mich.; Third Battalion, 
Fort Brady, Mich. 

Coinpanies L and M, Twenty-eighth Infantry, changed station 
from Fort Lincoln, N. Dak., to Fort Snelling, Minn. 

Headquarters, band, and First Squadron, Second Cavalry, chan^d 
station from Fort Assinniboine, Mont., and field and staff. Third 
Squadron, and Troops I, L, and M, Second Cavalry, changed station 
from Fort Snelling, Minn., to Fort Des Moines, Iowa. 

Third Squadron, Ninth Cavalry, changed station from Jefferson 
Barracks, Mo., to Fort Sheridan, 111. 

Troops G and H, Tenth Cavalry, changed station from Fort Mac- 
kenzie, Wyo., to Fort D. A. Russell, Wyo. ; Troop M, Tenth Cavalry, 
changed station from Fort Robinson, Nebr., to Fort Riley, Kans. 

Battery F, Sixth Artillery, changed station from Fort Sheridan, 
111., to Fort Riley, Kans. 



60 NORTHERN DIVISION. 

Third Battalion, Sixth Infantij, from Fort Missoula, Mont, to 
Helena, Mont, to attend celebration, anniversary Lewis and Clai^ 
Exposition, during June, 1907. 

Company I, Eleventh Infantry, from Fort D. A. Bussell, Wya, to 
Fort Crook, Nebr., during June, 1907, for temporary duty. 

Troop M, Eighth Cavalry, from Fort Robinson, rfebr., to summer 
camp near old Fort Washakie, Wyo., during June, 1907. 

TROOPS UNDER ORDERS TO LEAVE THE DIVISION. 

Headquarters, band. First and Second Squadrons, Sixth Cavalry, 
from Fort Meade, S. Dak.; Troops I and K, Sixth Cavalry, from 
Fort Yellowstone, Wyo. ; Troops L and M, Sixth Cavalry, from Fort 
Keogh, Mont. ; Troop M, Ninth Cavalry, from Fort Sheridan, HL ; 
headquarters, band, and 12 companies Eighteenth Infantrr, from 
Fort Leavenworth, Kans.; headquarters, band. First and Third 
Battalions, Thirtieth Infantry, from Fort Crook, Nebr., to the 
Philippines. 

TROOPS UNDER ORDERS T() TAKE STATION WITHIN THE DIVISION. 

Headquarters, band. First and Third Squadrons, Fourth Cavalry, 
to Fort Meade, S. Dak. ; Second Squadron, Fourth Cavalry, to Fort 
Snelling, Minn. ; headquarters, band, and 12 troops, Seventh Cavalry, 
to Fort Riley, Kans.; headquarters, band, and 12 companies. Thir- 
teenth Infantry, to Fort Leavenworth, Kans.; headquarters, band. 
Second and Third Battalions, Sixteenth Infantry, to Fort Crook, 
Nebr., from the Philippines. 

Third Squadron, Tnirteenth Cavalry, to Fort Riley, Kans., from 
Fort Sill, Okla. 

TR(X)P8 UNDER ORDERS TO CHANGE STATION WITHIN THE DIVISION. 

Second Squadron, Second Cavalry, from Fort Riley, Kans., and 
Troop K, Second Cavalry, from Fort Snelling, Minn., to Fort Des 
Moines, Iowa. 

First Squadron, Thirteenth Cavalry, from Fort Riley, Kans., to 
Fort Sheridan, 111. 

FIELD ARTILLERY TO BE OIMJANIZED AT STATIONS WITHIN THE DIVISION. 

Second Regiment, Field Artillery (Mountain), at Fort D. A. Rus- 
sell, Wyo. 

Second Hattalion, Fourth Regiment, Fiehl Artillery (Mountain), 
at Fort Sheridan, 111. 

NATIONAL GUARD ENCAMPMENTS. 

There being no camps of instruction, in accordance with the policy 
of the War Department the following trooijs have been ordered to 
take part in encampments of the National Guard this summer: 

Companies E ana F, Fourth Infantry, from Fort Thomas, Ky., to 
Charleston, W. Va., during June, 1907. 

One battalion, Fourth Infantry, from Fort Thomas, Ky., to 
Springfield, HI., during July, 190t. 
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Second Battalion, Seventh Infantry, from Fort Wayne, Mich., to 
Ludii^^n, Mich., during August, 1907. 

In addition, the Third Battalion, Fourth Infantry, from Fort 
Thomas, Ky., and the Second Battalion, Seventh Infantry, from 
Fort Wayne, Mich., have been ordered for duty with the national 
match, at Camp Perry, Ohio, during August, 1907. 

INSPECTION BY DIVISION CX)MMANDER. 

It was the desire of the commanding general to make himself 
familiar by personal inspection with the conditions and necessities 
of every mihtary -post and depot within the limits of his command, 
but such action has been impossible, owing to the demands made upon 
him, particularly in connection with his active command of the 
Depailment of tne Missouri. He has, however, inspected, as division 
commander, or as commanding general. Department of the Missouri, 
all military posts under his jurisdiction except Fort Sheridan, 111.; 
Fort Brady, Mich.; Jefferson Barracks, Mo. (now a recruiting de- 
pot) ; Fort Crook, Nebr., and Fort Assinniboine, Mont, (now in pro- 
cess of abandonment) . 

The appearance of the posts and efficiency of commands naturally 
suffer from overwork consequent on the current depletion of the 
organizations at the various posts. Criticisms and suggestions aris- 
ing from inspections have been promptly brought to the attention 
of the proper authorities. 

GENERAL CONDITIONS. 

The inspections by the division commander and the officers of the 
Inspector-General's Department show that in general the garrisons 
are in efficient military condition. 

Quarters and barracks are usually in excellent condition. The 
accommodations for public animals, while steadily increasing, are 
insufficient at several posts. In general, hospital accommodations 
are ample, medical attendance excellent, sanitary conditions satisfac- 
tory, and the health unusually good. Supplies of all kinds are ample, 
promptly furnished,, and have rarely been inferior in quality or 
condition. 

While very much has been done for the enlisted men in the way of 
gymnasia and in reading matter, yet it is believed that much more 
IS needed, especially at isolated garrisons. It is thought there should 
be in every post in northern latitudes a bowling alley, as during the 
long winters this apparently is the most popular form of indoor ex- 
ercise. The libraries are usually composed of old books in bad con- 
dition. A military post should be provided with a library, in the 
same manner as is a ship of war, in which should be found for the use 
of the enlisted men suitable current literature and not discarded 
books of previous generations. Newspapers and magazines are now 
furnished in limited quantities by the Quartermaster's Department, 
but this does not render less necessary good books, for which appro- 
priations should be made in the future. 

11021— WAB 1907— VOL 3 5 
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ARMY POSTS. 

There have been a number of changes in the garrisoned posts dur- 
ing the fiscal year. Fort Washakie, Wyo., was abandoned on May 1, 
1907. Fort Keogh, Mont., and Fort Assinniboine, Mont., are now in 
process of abandonment. 

If Fort Missoula, Mont., is permanently retained, its reconstruc- 
tion will be necessarv in a few years. It is evident that the force at 
Fort Yellowstone, Wyo., is insufficient to properly guard the great 
and important reservation of Yellowstone Park. It is impracticable 
to properly enlarge Fort Yellowstone, even if it was desirable, as 
the space originally set aside has been encroached upon for other pur- 
poses. From present appearances, within a year or two a necessity 
will exist for the construction of a post at the western entrance to 
Yellowstone Park, provided the policy of devolving police adminis- 
tration upon the Army is continued. 

Many notable and needed improvements have been made or are in 
progress at Columbus Barracks, Jefferson Barracks, Forts Crook, 
D. A. Russell, Des Moines, Leavenworth, Lincoln, Mackenzie, Meade, 
Omaha, Riley, Robinson, Sheridan. Snelling, and Benjamin Harrison, 
the last-named post not j^et garrisoned. 

The attention of the division commander was repeatedly drawn to 
the hardship, particularly felt by the present small garrisons, of 
keeping in good order military posts where the limits are extended. 
However attractive it may be to keep very large areas and extended 
drill grounds in sightly condition, similar to public parks, yet it is 
believed that the soldier should be relieved from such work and that 
public roads, ornamental s(}uares, etc., should be cared for by civilian 
employees. The grounds immediately surrounding the quarters, bar- 
racKS, and storehouses, and the parade for daily drills and military 
exercises should, it is thought, be the limit to be cared for by manual 
labor of the soldier. The efficiency of the Army would, it is believed, 
be materially improved by confining the soldier's work at military 
posts to strictly military duties, and liaving manual labor performed 
by a service corps or by civilian employees. 

WORK OF IN8PECT()RS-(}ENERAL. 

The officers of the Inspector-GeneraFs Department at these head- 
quarters inspected all or the military posts and commands and in 
addition thereto, under War Department instructions, all (23) gen- 
eral recruiting stations, (8) national cemeteries, (3) subsistence de- 
pots, (2) quartermaster's depots, (1) college, (4) special, involving 
three hunared and thirty-one days' absence from stations. Inspec- 
tions of 211 money accounts were made: 

Number of Inspections made 211 

Amount Involved $35,039,899. 10 

Amount of disbursements $25,933,713.64 

Balances verified $9, 106, 185. 52 

Of closing statements of money accounts not examined by these 
officers, but examined and verified by depository statements before 
forwarding, there were : 

Number of statements rendered. _. - __. __ 118 

Amount involved $7,778,977.34 
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A large amount of unserviceable property was inspected, but in 
view of the fact that many of the inspection reports are forwarded 
direct to department commanders, complete record of these is imprac- 
ticable. 

As nearly all the annual insoections of the commands and military 
posts of the division were maae before the present inspector-general 
entered upon the duties of his office, he states that he is unable to 
make any suggestions or recommendations based upon his own 
observation. 

CHIEF ENGINEER OFFICER. 

The work of the chief engineer officer of the division has been car- 
ried on satisfactorily. A map of the Department of Dakota was 
completed, and a tracing in three sheets mad^ of the same for repro- 
duction. Ninety-one Geological Survey sheets of the progressive 
military map have been redrawn from field sheets prepared by offi- 
cers in the aivision during the season of 1906. Twenty-three large 
tracings of maps 26 by 40 inches were made. Two hundred and 
forty photographic copies were prepared and issued. Fifty-eight 
maps were mounted on cloth for office and field use. 

Work was begun preparing post maps of all the posts in the divi- 
sion on a scale of one-half inch to the mile, showing roads and gen- 
eral features of the country within a radius of 50 miles. Maps of 
Fort Benjamin Harrison, Ind., and Fort Des Moines, Iowa, are 
well under way and will be turned over to their respective military 
departments for completion. 

The Geological Survey sheets for this season's work, covering the 
territory to be resurveyed by officers, have been distributed among 
the departments, in accordance with instructions from the War 
Department. 

TARGET PRACTICE. 

The regular target practice with small arms was fixed in orders as 
the period from May 1 to July 31 for all troops in this division 
excepting two troops of the Tenth Cavalry, at Fort Robinson, Nebr., 
under orders to leave this division for the Philippine Islands before 
June 5, 1907, and the Thirtieth Infantry, at Fort Crook, Nebr., for 
which organizations the period from April 1 to June 30, 1907, was 
designated. Supplementary target practice has been authorized dur- 
ing October, but in exceptional cases practice may be continued 
during November. 

There are still certain posts which have no ranges, and excessive 
prices are occasionally demanded for the rent of suitable facilities. 
The purchase of ranges for permanent posts is considered to be a 
sound and economical policy. The troops from Fort Wayne are 
practicing on leased ground at Brest, Mich., and the matter of a per- 
manent range is still unsettled. 

At Fort Thomas additional land, adjoining the old ran^e, has been 
leased at a very high price. The range thus obtained is now safe 
and sufficient for the purpose. 

The new range at Fort Snelling, long unavailable during 1900 bv 
reason of Mississippi floods, is now being raised above flood level. 
Meanwhile the troops are holding their target practice at the range 
of the National Guard of Minnesota at Lake City, Minn. 
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At Fort Des Moines practice was suspended on account of the 
danger to persons on adjoining land. A recommendation that the 
ground in question be rented by the Government is under considera- 
tion by the War Department. 

CAMPS OF INSTRUCTION, 1906. 

In the year 1906 three camps of instruction, occupied jointly by the 
National Guard and Regular troops, were established within tne limits 
of the Northern Division as follows : Fort Riley, Kans., commanded 
by Brig. Gen. Theodore J. Wint, U. S. Army; Fort Benjamin 
Harrison, Ind., commanded by Brig. Gen. William H. Carter, U. S. 
Army; maneuver and target reserve near Fort D. A. Russell, Wyo., 
commanded by Brig. Gen. Constant Williams, U. S. Army. 

The commanding generals of these camps submitted to the War De- 
partment detailed reports, which have been printed and distributed. 

The camps provea of marked benefit to the service. Bringing 
together practically all the various corps of the Regular Estab- 
li^ment, they not only afforded opportunities of simulating war 
conditions on the marcn, in camp, and in field operations, but they 
also enabled officers to acquire a practical knowledge of different 
arms of the service, and exercise coordinate action therewith. Im- 
portant as are the courses of theoretical instructions given under 
competent instructors at our technical army schools and colleges, yet 
the skill and confidence so essential in handling large bodies oi mixed 
troops can only be acquired by actual and prolonged field work. It 
is gratifying to note that operations at the camps of instruction, as 
set forth in the reports, indicate that the Army is under good disci- 
pline and trained for efficient field service. 

Not the least of the benefits from such cainps has been the bring- 
ing together of the troops of the Regular Establishment and the 
various National Guards of the States, an affiliation which has been 
to their mutual advantage. 

As the result of experiences connected with the camp of instruc- 
tion established under my command in the Pacific Division, and also 
of those under my predecessor in this division, a few suggestions are 
deemed advisable with reference to future operations : 

(1) The general officer assigned to the commatid of a camp of 
instruction, or of an independent force assembled for special service, 
should be charged with the entire responsibility for the selection of 
his* camp, within the limits assigned by superior authority, and for 
the preliminary work relative to its establishment, its sanitary 
arrangements, its water supply, its transportation, etc. 

(2) He should therefore be authorized to select his staff, with a 
view of imposing fully upon him the responsibility for preparation, 
as well as xor the efficient administration of the assembled command. 

(3) The commanding general having been assigned, and his staff 
selected and appointed, due authority should be granted him as to 
clerical force, travel orders, etc. 

(4) Requisitions for supplies, transportation, tentage, and all the 
paraphernalia of the camp involve important military functions, and 
the responsibility therefor should devolve on the commanding gen- 
eral, acting through his own staff officers. 

(5) Concise, well-digested reports as to the establishment, main- 
tenance^ and discontinuance of the camp should be promptly fur- 



NOBTHEBN DIVISION. 65 

iiished, together with succiiKit, defmite statements as to the benefits 
derived, the lesson learned in such encampment, and the mistakes to 
be avoided in future camps. 

While it may be convenient and economical for heads of bureaus 
in Washinfftouj or their representatives at department headquarters, to 
formulate detailed programmes, issue extended orders, initiate requi- 
sitions, and control supplies, yet, if the object of these encampments 
is to train officers for actual warfare, the commanders should be made 
responsible for the entire operations of their commands, including 
organization, administration, transportation, etc. If in time or 
peace, within the limits of his own country, a general officer is unable 
to handle such problems with efficiency, promptitude, and economy, he 
certainly is unfit to be intrusted with large commands and extended 
operations under conditions of actual warfare. It is wiser to develop 
genius or unmask incompetence by mimic tactical operations than 
to intrust the fate of a campaign to a half-trained general. Fortu- 
nately the brigade posts will largely increase facilities for practical 
training and extended field operations. 

SCHOOLS. 

While a chief of staff served with the division, he exercised super- 
vision over the operation of the several schools, but during his absence 
from October to April, these duties devolved on an aide-de-camp. 
The following table summarizes reports : 

FiBST. — Officers* post schools. 

Regular officers instructed <»192 

NaUonal Guard officers instructed 14 

Total 20(i 

Regular officers proficient In course talien 178 

Regular officers deficient in course 14 

National Guard officers proficient in course talien 8 

National Guard officers deficient 6 

Officers not examined 31 

Number of instructors 77 

Subjects studied, — Field engineering, military hygiene, military topography, 
hlppology. 

The interest and intelligence of the student officers appear from the 
relatively small number found deficient, such deficiencies being usu- 
ally due to unavoidable causes. For obvious reasons reexaminations 
have been declined, save in exceptional cases, and then only on the 
recommendation of the commanding officer of the post and of 
the instructor. 

In his report on the subject, the chief of staff of the division, in 
1906, recommended that the question of schools be taken up with a 
view to substituting a method more closely allied to that of universi- 
ties. The present chief of staff of the division concurs in the view 
that the existing method of officers' schools needs reconsideration by 
the General Staff, and such action is recommended by the division 
commander. 

• For various reasons, including officers of the Tenth Cavalry to l)e exaniineil 
while en route to Philippine Islands. 
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Second. — Schools for noncomminHioned officers and select privates. 

Average number noncommissioned officers and select privates 1, 151 

Average number attending scliool 852 

Number of instructors 113 

Average number of men to an instructor 7.54 

Number of posts 22 

Lectures. — Effective fire and use of cover; reports and messages; history of 
National colors ; Creneral Orders, No. 100, series 1868. 

Subjects studied (1 to each organization). — 1, Drill Regulations, all arms; 2 
Army Regulations; 3, Manual Guard Duty; 4, Small-arms Firing Regulations; 
5, Bitts and bitting, horses, saddles and bridles ; 6, organizations ; 7, security and 
information; 8, range finding; 9, signaling; 10, Butts Manual; 11, Hospital 
Corps Regulations; 12, military hygiene; 13, military topography; 14, field 
sketching ; 15, field engineering ; 16, hippology ; 17, special Instruction regarding 
5" 1" siege rifle gun and shrapnel; 18, use of Intrenching tools, tangent and 
telescope sight, gunners quadrant, etc. ; 19, battalion history ; 20, Spanish. 

Among other difficulties in conducting these schools is an inade- 
quate supply of text-books, to which attention has been before called. 
This class of schools is most important and is susceptible of much 
good from a professional military standpoint. 

In the way of improvement, the chief of staff recommends that 
the schools be consolidated into a garrison school, or where a mixed 
garrison exists, with the proviso that special sections should be estab- 
lished to cover solely the technical specialties of each arm. The ad- 
vantages of such consolidation are the cultivation of a spirit of bene- 
ficial emulation and an economy of time. These views commend 
themselves to the conmianding general of the division, who suggests 
that the subject of schools in general receive careful consideration by 
the Greneral Staff. 

Thibd. — Post schools for enlisted men (attendance voluntary). 

Average number of enlisted men in the division 9,377 

Average number of enlisted men attending post school 453 

Total number of school days 1,639 

Average number of school days 82 

Approximate compulsory attendance 50 per cent 

Number of instructors 47 

Subjects studied. — Elementarj- and advanced arithmetic, algebra, geometry. 
trigonometry, history of United States, elementary and advanced geography, 
si>elling, English grammar, reading, writing, English composition, Spanish, in- 
termit ional law. 

These schools instruct less than 5 per cent of the enlisted nien 
and are practically of no advantage except to a few men desiring 
mental advancement. The results obtained are disproportionally 
small to the time and labor involved. The War Department decision 
that attendance should not lie compulsory is believed to be a sound 
policy. 

The commanding general. Northern Division, thinks that there is a 
tendency to overeducation by books and lectures, both as regards 
officers and enlisted men. He further believes that the steps recaitly 
taken to stimulate the practical education of the Army by suitable 
practice marches, exercises, tactical problems, etc., is a tendency in 
the right direction. The extreme value of the educational system of 
schools and colleges is thoroughly recognized, but in the Anny such 
instruction should be strictly subordinated to thorough technical 
training, field work, and routine duty. 
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CLERICAL FORCE. 

The pay should be raised and an eauitable system of promotion 
formulated and published. As regards pay and permanency, the 
clerks assigned to duty at headquarters or the division and depart- • 
ments are in an unsatisfactory condition. The pay is, in many cases, 
inadequate, being less than that of other military clerks serving at 
the same headquarters, and frequent changes of personnel occur in 
consequence. It is hoped that an amelioration of conditions may be 
possible the coming year. In view of the important and confidential 
work done by these clerks, they are entitled to careful consideration. 
It is suggested that it would improve the service and encourage the 
Army if the civil-service regulations were so modified that non- 
commissioned officers of long and faithful service could be admitted 
to noncompetitive examinations for the positions. These appoint- 
ments are not attractive to civilians in general, but possibly they 
might be to veterans of the Army. 

NATIONAL GUARD INSPECTIONS. 

The annual inspections of the National Guard prescribed as neces- 
sary to carry out the provisions of section 14, act of January 21, 1903, 
were made by detailed officers of the line. These inspections were 
made apparently with thoroughness, and th^ results are shown in the 
reports forwarded to the War Department. These results as to or- 
ganization, supply, discipline, ana training show conditions all the 
way from fair to excellent, but indicate improvement. The zeal and 
interest of the governors and other State officials promise future 
improvement. 

It is evident, however, that additional legislation, both State and 
national, will be necessary if the National Guard as a whole is to be 
brought to that degree or efficiency essential to the national welfare 
and requisite in a military reserve maintained for actual warfare. 

With a view to ascertaining conditions on points deemed to be of 
vital importance, not only to the Guard but also to the nation, and to 
bring to light those conditions as viewed by the highest representa- 
tive of the Guard of each State, the following interrogatories were 
formulated and submitted to the adjutants-general of the States of 
the Northern Division. 

The adjutants-general of 12 States, all except Indiana and Wyom- 
ing, answered quite fully, and a summary of their statements is 
herewith presented: 

Query 1. Are the members of the National Guard of your State who are In 
public service, either State, county, or municipal, deprived of any portion of 
their regular wages for time while absent on military duty? 

Three States reiiorted no; 7, no, as a rule, with exceptions; 2, yes, in 
part or in whole. 

2. Is it the custom of large firms and corporations to make deductions from 
the wages of their employees who are members of the National Guard for time 
of necessary absence on imiwrtant military duty, as, for instance, on order of 
the governor or other comi)etent State authority ? 

Eight reported yes ; 4, yes, with exceptions and within limits ; in 1 State 
employees are often discharged on joining the Guard. 

3. What is the sentiment in your State regarding the question of large cor- 
porations, firms, and other employers allowing full regular and continuous 
wages to such employees as are members of the Guard d\it\xi^ \.\i<fe Wcafe \>a»X. 
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they may be necessarily absent on important military duty and in attendance 
at drills, inspections, etc.? 

Three reported not favorable; 3 favorable by all except employers; 6 
favorable under certain conditions and within limits. 

4. Are employers generally disposed to discharge or look upon with disfavor 
such of their employees as may be National Guardsmen, when the latter are nec- 
essarily absent from work on important military du^, required by the State 
Code or by the governor or other competent State authority? 

Three reported yes; 3 reported no; 6 no, with exceptions and within 
limits; in 1 State large corix)ration issued orders discharging men, but 
recalled it ; in Kansas the law makes it a misdemeanor to disc^iarge an em- 
ployee because he belongs to the Guard, or make his position contingent 
upon his not attending military duties. The enactment of such a law in 
other States would be beneficial. 

5. Does the fact of a man being a National Guardsman militate against him 
in the estimation of employers when he applies for work, or is the qaestlon of 
his being a guardsman ever considered in that connection? 

Two reported no ; 3 no, with exceptions ; 4 yes ; 3 yes, with exceptions. 

6. Is any difiJculty experienced in keeping organizations filled with desirable 
men? If so, what is the nature of such difficulty? Please suggest remedy. 

• Nine reported yes ; 3 yes, to some extent 

Causes : First, iufiuence of labor unions ; second, lack of interest In mili- 
tary afiTairs, and in at least 1 Stiite lack of State pride and national pa- 
triotism ; third, prosperous times and plenty of work ; fourth, inadequate 
pay and allowances ; fifth, inadequate State and national appropriations. 

Remedy : First, increase appropriation ; second, increase pay and allow- 
ances, at least to the extent of fully defraying soldier's expenses whUe 
attending his military duties; third, build suitable armories, combining in 
same not only facilities for drill, but also facilities for rational amusement 
and recreation ; fourth, cultivate a military spirit in the schools. 

7. Is it found that labor unions iufiuence recruiting? If so, in what way? 
Suggest remedy. 

Seven reported yes ; 5 yes, with modifications and exceptions. 

Remedy suggested : Educate tlie unions to a full understanding that the 
Guard should not be looked upon as enemies; in other words, create a 
more friendly sentiment as between the Guard and the unions, giving tliem 
to understand that their common object should be the general welfare of 
the country and the community in which they live. 

8. What system for recruiting is followed? Is it satisfactory? Can it be 
Improved upon ; and if so, in what way? 

Nine reported, by personal solicitation alone; 3, by more extensive ad- 
vertising, etc. ; the system seems to be quite satisfactory. 

9. I>o aiiplicnints undergo a physical examination, by a duly qualified phy- 
sician or medical ofllcer, for enlistment as required by law? 

Twelve reported yes, one with a qualification; in 1 State by physicians 
who voluntarily do the examining; no provision for expense of examina- 
tion made in the law. 

10. What restrictions are lusisted uiM)n as to the age of recruits entering the 
Guard? 

One reix)rted between 16 and 45 years; 1 reported between 18 and 40 
years ; 10 reiwrted between 18 and 45 years. 

11. What impression prevails as to the efiTect on the Guard In camping with 
Regular troops last year? Was the benefit derived commensurate with the 
expense incurred? 

Twelve report favorably; the consensus of opinion is that effects are 
most highly beneficial and the necessary expenditures are well made. 
There seems to be a feeling that these encampments, whereby the National 
Guard would be thrown into close contact with Regular troops, should be 
held everj' year : in cases where the distances from the main camp are great 
and the cost of transportation excessive, it is believed that mach good will 
result from sending Regular troops in considerable numbers to attend the 
State camp. 

12. By the code of your State, are members of the Guard excused from Jury 
duty ; and if so excused. Is it a material incentive to enlistment? 

Eleven reported yes ; 1 reported no ; 8 incentive to enlistment ; 4 no 
incentive to enlistment; in 1 State honorary membership is sought In order 
to avoid jury duty. 
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13. What is the State system of administering military justice and punish- 
ment for military offenses in ease of ofiTenders who have been found guilty by 
military courts? Is the system satisfactory? Please suggest any improvement 
that may occur to you. 

Eight reported courts-martial resembling those of the Regular service ; 4 
by courts differing materially from army courts; sentences are almost 
Invariably enforced by, civil process, which is not, as a rule, satisfactory. 

14. What is the consensus of opinion regarding the prevailing system of elect- 
ing conunissioned officers? Is the elective system effective and preferable to 
an appohitive or competitive one? If so, why? 

The elective system, while popular with enlisted men and in some case 
may be necessary, does not, in the estimation of the adjutants-general of 
the States, lead to the best results. It seems that the most popular and 
satisfactory system. In the estimation of the National Guardsmen, is that 
in vogue In Wisconsin, in which the elective and appointive systems are 
combined. 

15. Please make any suggestions or recommendations, in point of either law 
or regulations, that would tend to develop and advance the best interest of the 
National Guard service. 

. Three had no suggestions; 9 suggest increase of national appropri- 
ation, 3 of these advocating also building of armories; 1 that the uniform 
should be worn only by the Regular Army, the National Guard, and the 
G. A. R. ; that preference be given Guardsmen for Government positions ; 
that closer adherence to army regulations be maintained; that the allow- 
ance of ammunition be increased and the use of penalty envelopes granted ; 
that the status of the Guard be more definitely fixed and the nine months' 
limitation be abolished, and that officers who devote their entire time to 
the duties of the Guard should receive some pay. 

REMARKS ON NATIONAL GUARD. 

Reference to reports of Regular officers detailed to make required 
inspections touching on the points in question generally indicate 
conditions about as shown in the statements of the adjutants-general 
of the States, though in numerous instances differences as to detail 
are noticeable, probably due to failure on the part of subaltern com- 
manders to carry into execution existing law. 

The reports, as a whole, indicate a lack of coordination as regards 
military codes and regulations, and, in some cases, inconsistencies 
calling for legislation. For instance, in the administration of justice, 
one State, so it is reported, uses " diplomacy and moral suasion," con- 
sequently has no desertions and impaired discipline. Another en- 
forces discipline by a court of one commissioned and one noncom- 
missioned officer and one private. However satisfactory this may be 
to the delinquent, it is doubtful if the ends of justice can be subserved 
by such so-called courts, which are entirely at variance in composition 
and practice with recognized military tribunals. Again, the execu- 
tion of sentences is left largely to civil processes, the consequence 
being that in some instances jailers are reported as having refused 
to receive military prisoners, and men sentenced to pay fines disappear 
leaving those fines unpaid. 

There should be some uniformity prescribed by National legisla- 
tion and enforced by the United States courts, if the State courts are 
powerless in the premises. At least one State reports no penalty at- 
tached to the crime of desertion, and it is known that the same exemp- 
tion exists in others; under such conditions it is natural that the 
average citizen looks upon desertion from any military service not as 
a crime, but as an escapade to be overlooked or condoned. This spirit 
of indifference to the high and solemn responsibility of citizenship 
can not fail to taint the Regular service and is one Df the ^roUfia 
sources of desertions to-day. 
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The defects obtaining in the Northern Division may not be char- 
acteristic of the National Guard in other States, but as they indicate 
the necessity for further centralized action to insure uniformity and 
coordination they are submitted without definite recommendation for 
the consideration of the Secretary of War. 

THE UTE CAMPAIGN. 

• 

The only hostile field operations within the Northern Division dur- 
ing the year was the Ute campaign. This was based on a call from 
the governor of Wyoming setting forth that the legislature of that 
State not being in session, and it being impossible to convene it, he 
requested the President to afford protection against a band of Ute 
Indians who were represented as having entered the State of Wyo- 
ming and there having committed a series of depredations against the 
property and rights of the citizens. 

Under date of October 19, 1906, the Secretary of War telegraphed 
that— 

The President directs that Major-General Greely, commanding the Northern 
Dirision, be directed to cause a suitable force of cavalry to proceed to the 
scene of disturbance and command the intruders to return to their homes. It 
is the President's desire that they be firmly but tactfully dealt with and resort 
to force be avoided unless defiance of the authorities of the United States con- 
tinues and it be<*ome8 necessary for that reason to compel them to desist from 
their unlawful conduct. 

In the absence of Brigadier-General Wint, the commanding gen- 
eral of the Northern Division was commanding the Department of 
the Missouri, and in consequence the active direction of the campaign 
devolved upon him. The plan of the campaign looked to distracting 
the attention of the Utes by a cavalry force which was to keep well 
to the south and carefully avoid contact. A strong second column 
was to march eastward from Fort Meade, S. Dak., into the Powder 
River " bad lands," thus cutting off the Indians from the Cheyenne 
Agency to the east, and likewise from the possibility of crossing the 
Yellowstone and scattering bevond reach of our limited cavalry rorce. 
A third command from Fort ^Robinson, Nebr., was to cover the Crow 
Agency and prevent junction with any discontented or unruly braves 
from that reservation. A fourth cavalrv column from Fort Keoffh, 
Mont., was to move south with reserve supplies to a point suitable for 
cooperation with the other troops. Operations began by sending a 
squadron of the Tenth Cavalry, under Maj. C. H. Grierson, immedi- 
ately by rail from Fort Robinson to Gillette, Wyo., within 20 miles of 
the Ute camps. Accompanying this squadron were two captains of 
the Tenth Cavalry, Johnson and Paxton, who, from their special ex- 
perience and special knowledge, were selected to reconnoiter and 
develop the situation, to quiet the apprehension of citizens, and to 
have a field conference with the Utes. Tliese officers reported to and 
acted under Major Grierson, who was ordered to keep in touch with 
the Indians, strictly avoiding force until the last extremity. 

A severe, prolonged blizzard made field operations impossible for 
several days. The Indians declined conference and gradually moved 
north, their objective point being either the Cheyenne River Agency, 
on the Missouri, or the Crow Reservation, in Montana. Under the 
changed conditions Major Grierson's command, except a few scouts, 
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was transferred by rail northwestward, detrained near Arvada, Wyo., 
and were handled so skillfully that this movement remained unknown 
to the Indians. 

On October 27 Col. J. A. Augur, Tenth Cavalry, was directed to 
move ftx)m Fort Robinson, Nebr., and take the field north of Sheri- 
dan, Wyo., under such conditions as would intercept any attempt of 
the Utes to join disaffected Indians on the Crow Reservation, should 
the Utes succeed in eluding Grierson's squadron north of Arvada. 
On the same date Capt. Greorge P. White, with two troops of the 
Sixth Cavalry, was sent from Fort Keogh, Mont., to Ashland, Mont., 
with a wagon train carrying rations and grain for the command, 
which could be supplied m no other way. 

The strongest and most important column, on which devolved the 
longest march and finally the successful issue of the campaign, was 
that of Col. Alexander Rodgers, with six troops of the Sixth Cavalry, 
fully equipped with pack and wagon trains, to whom as an ultimate 
point of concentration Ashland, Mont., was suggested, though full 
discretion was given Colonel Rodgers. This command, marching 140 
miles in four days, with roads and country devastated by the late 
violent blizzard, established communication with Major Grierson's 
command on the 29th. 

The desired junction of the three columns commanded by Rodgers, 
Grierson, and White was made on October 31, without the knowledge 
or suspicion of the Indians. On the same day Capt. Carter P. John- 
son, Tenth Cavalry, succeeded in making an arrangement for a con- 
ference with the Utes, then camped on Three Bar Creek, Montana. 

On October 26, while the outcome of the campaign was yet uncer- 
tain, in accordance with suggestions from the JPresident, communi- 
cated by the Secretary of War, a squadron of the Second Cavalry at 
Fort Snelling and a squadron of the Eleventh Cavalry at Fort X)es 
Moines, the nearest available mounted troops, were ordered to be in 
readiness to take the field at an hour's notice. 

The first conference held by Colonel Rodgers was unpropitious, the 
Indians being sullen, well-armed, in good position to resist attack, 
and with perfect unanimity announced their final determination to 
resist to extremities their enforced return to Utah. In short, every- 
thing tended to active hostilities. Colonel Rodgers, however, renewed 
his peaceful efforts, and meantime the Ute chiefs learned that they 
were surrounded by 12 troops of cavalry, with 4 other troops within 
striking distance, so that successful resistance was hopeless. Another 
conference between Colonel Rodgers and the Utes was held on No- 
vember 1, where the tactful methods finally proved successful, after 
much discussion and wrangling among the Indians. They consented 
to return with the troops to Fort Meade, S. Dak., Colonel Rodgers 
guaranteeing no positive concessions, but promising to recommend 
mat their grievances be thoroughly investigated. 

The division commander, proceeding to Bellefourche, S. Dak., 
held a conference with the Indians on November 20. As an outcome 
of that council, six Ute Indians, in charge of Capt. Carter P. Johnson, 
visited Washington, where the President gave them audience and par- 
ticularly interested himself in the situation. Eventually the band of 
398 Indians, with 600 or more ponies, after camping on the Fort 
Meade Reservation until June 10, 1907, proceeded to Cheyenne River 
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BesHemdon. wLnte amngeoie&ts for their future readence had been 
perfected thrcMigfa the Interior DefMrtment. 

It L^ gntifricig to report that all the cavalry commands took the 
field wiui the utmost promptitude, carried out thnr orders with exact- 
nesB. carefullv refnined from anv prorocatire demonstnticiiis toward 
the IIlKliaDi^. and fioallT returned to their respectire garrisms under 
c(Midition.> of perfect health and efficiencr. 

In a special rep<cMt on the Ute campaifin the division commander 
commenoed particularly the aerrices of CoL Alexander Rogers, 
Sixth Caralry : )Ia j. Charles H. Grierson. Tenth CaTalir. and Oipt. 
Girter P. Johnson* Tenth Caralry : and also mentioned sercral other 
officers' for the effici«it chancter of their services. 

His excellencT the governor of WToming was commimicatied with 
bj telegraph and bv letter at the beginning of op«ations and notified 
of their f-uccessful condusiiHi. Although requested, he has not so ftr 
furnished any ^^Kcific charges of violence or lawl o as ne ss on the part 
of the Utes. whose conduct, according to militanr reports, was won- 
derfullv exemplarr in their prolongecL lengthy journey throu^ 
Wyoming. 

SPECIAL IXTESTIGATIOXS. 

Inasmudi as the duties of the divisicn commander pntain to the 
higher functions of command, particularly to the fitting of the troc^ 
for active service, the commanding general of the Xixthem Division 
has applied his limited leisure to the consideration of certain military 
conditions which have a practical bearing upon the efficioicT of th^ 
Army. Among questions so considered have beeiu first, practice 
inarches: second, remounts; third, desertions and reenlistmoits; and 
fourth, the pay of officers These are matters of vital interest and 
their treatment in this repon is impersonal, being principallT in the 
way of presentation of analyses of large amounts ot data, which have 
been carefullv and laboriouslv collated in connection therewith. It is 
believed that in this form the data presented will be of value to the 
War Department in considering these subjects for the Armv as a 
whole, ir they be deemed worthy of further investigation. 

nL%CnCE MAfiCH£SL 

The views of the division commander on practice mardies having 
already been presented in detail in his capacity of commanding gen- 
eral. Department of the Missouri, to The Adjutant-Cieneral. no neces- 
sity exists for repetition in this report. The subject, one of the utmost 
importance to the infantry, is moreover under consideration by the 
War Department. 

RE3IOUXTS- 

AVhile suitable animals are necessary for the use of the Anmr in 
general, they are an indispensable requisite for the cavalry and Field 
Artillery*. It is therefore of the greatest importance that the best sys- 
tem of remounts should be definitely determined and permanently 
adopted. A^Tiile the present method has been pursued with energy 
and intelligence, yet signs are not wantins: of steadily dianging oon- 
ditions. bevond the control of the Armv« that must necessitate radical 
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modifications in meeting present demands and in insuring a proper 
reserve for time of war. 

On investigation, it is evident that during the past ten years the 
remounts for the Army have gradually deteriorated in quality and as 
steadily increased in price. The causes are various and readily 
recognized, the principal being the cheaper, speedier, and more com- 
fortable means of locomotion; the extension of agriculture with con- 
sequent restriction of stock ranges; modification in breeding lines, 
due to the diminished utility of saddlers, and growing demands for 
work and draft animals. Besides these general causes, the United 
States has been stripped of its limited supply of suitable army stock 
by sudden extraordinary demands therefor, arising in part from the 
increasing needs of our own Army, and especially to meet the enor- 
mous demands of a foreign market, that for the Boer war. 

CAVALRY AND FIELD ARTILLERY REMOUNTS. 

Considering former sources of supply, it appears that saddle horses 
are no longer raised in numbers either in New England or the Eastern 
Middle States. The supply from the Central Rocky Mountain 
Plateau has practically ceased, while that from the Pacific slope is 
limited and costly. It is evident that future supplies must be drawn 
from the Middle Western, the Southern, the Southwestern States, 
and the Northern Rocky Mountain Plateau. 

In short, the remount supplies for cavalry and Field Artillery 
will soon become a serious source of embarrassment to the service. It 
will be a matter of increasing difficulty to obtain horses of such strain, 
type, and quantity as will make it possible to maintain the high 
standard of mobility and of efficiency that the nation has a right to 
demand of our cavalry and Field Artillery. 

INCREASED COST. 

As usual, the restricted output has been marked by enhanced values, 
and satisfactory remounts are even now obtainable only at prices that 
would have been considered excessive a decade since. During the 
past year the cavalry horses furnished the Northern Division have 
varied in price per head from $125 to $174, those of lower price 
being as a rule inferior animals, while the greater number or the 
higher priced can not be considered superior stock. It should be 
understood that the prices ^ven are exclusive of the considerable 
expense attendant on inspection, transportation, and delivery of the 
animals at the station where they are needed for service. Twelve 
years since horses of equal or superior grade could be purchased 
under similar conditions at prices ranging from $75 to $110 per head. 

Classifying the animals of maximum price as first class and those 
of minimum price as second class, the great advances in price are 
strikingly obvious: First class, increase in twelve years 58.18 per cent, 
averaging annually 4.85 per cent; second class, increase in twelve 
years 66.68 per cent, averaging annually 5.57 per cent. The mean 
increase in twelve years has been 62.43 per cent, or 5.20 per cent 
increase annually. 
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The difficnlty of securing suitable remoants is illnstrated by the 
published statement that it took many months to obtain 50 suitable 
mounts for the p<dice of Chicago, although it is understood that about 
$200 per head was paid for the animals. It is likewise reported that 
the much more expensire remounts of the police in New York City are 
obtained with increasing difficulty. 

The specifications put forth by the Quartermaster-General of the 
Army indicate on the part of that corps special interest and great 
care in the subject, as the horses required of contractors are to be of 
perfect conformation. That it is impossible to obtain such animals 
IS evident from reports made to me as conmiandin^ general of the 
Department of the Missouri, which show that at the four cavalry 
po^s in that department not more than one horse in five comes up to 
the standard, although the officers examining the horses gave them, 
in all cases, the benefit of the doubt. It has been stated that such 
high standards deter many contractors from bidding and also exercise 
an influence on the boards, who are oblii^ed, in many cases, to either 
accept animals with defects or none at aU. 

As far as can be ascertained the action taken by the Quartermaster- 
General under authority of law to purchase horses at certain military 
posts, is most promising in its indications. While certain officers 
favor the purchasing of all suitable horses at favorably located posts 
within a prescribed maximum limit as to price, yet the division 
commander refrains from making recommendation in connection 
therewith. 

In any event, conditions look to a continuance of limited output 
and increasing prices, so that from the standpoint of expense alone, 
the question of providing remounts is of more than passing interest. 
The subject is one of the greatest importance to the future of the 
Army, and so deserving of the most careful study and consideration 
of the experts of both the General Staff and the Quartermaster's 
Department. 

It is believed that it would be a most valuable contribution to this 
subject if suitable boards should a<?curately ascertain the special con- 
formation and other characteristics of the various types of American 
horses, say, that of the eastern horse, the middle western horse, the 
western horse, and possibly additional types. 

DESERTIONS AND REENLI8TMENT8. 

Ascertaining that reenlistments, except for foreign service, were 
rare in the division, and that desertions of enlisted men were con- 
tinuing at an alarming rate, the commanding s:eneral has made special 
efforts to collect information and compile oata which might oe of 
possible assistance to the War Department in determining if these 
unfortunate conditions are confinea to the Northern Division of the 
Army, or existent in the Army as a whole ; and as to whether or not 
they are susceptible of improvement, and by what methods. 

METHOD OF INVESTIGATION. 

1 order to investigate systematically the causes of desertion in the 

nn, 81 representative officers commanding organizations in the 

D were airected to submit in writing their opinions on the sub- 
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ject. On receipt of these reports the 10 principal specified causes 
were arranged m order according to their weights, determined by the 
number of officers who specified the same cause. 

A circular containing the ten causes, which are set out below^ was 
addressed to all organization commanders (136 in all) in the division, 
directing them to number these ten submitted causes 1, 2, 3, etc., in 
the order of their relative importance; they were also directed to 
require the first sergeant of each organization to make a similar 
report: 



CAUSES OF DESERTION. 



The results were as follows : 

Ten causes of desertion arranged in order of their importance by 
31 selected organization connnandei-s, by 13() battery, company, and 
troop commanders, and by 130 first sergeants serving at the various 
posts of the division. 

Causes of desertion in order of importance as viewed by — 



Small pay, especially noncommissioned officers, and high wages in 
dvflllfe _ 

Lack of canteen, and resultant trouble in dives surrounding posts 

Low standard and general worthlessness of recruits 

Excessive amount of nonmHitary work 

Hardships incurred during practice marches, especially weekly 

DilBculties arising from bad habits 

Failure of recruits to appreciate the obligations of a contract, and 

tbeir ignorance of the cbaraeter of the crime of desertion..^ 

Probable immunity from punishment for desertion, and belief 

that little effort will be made to capture them- 

Almost universal hostile attitude of civilians toward uniform 

Isolation of certain posts and consequent lack of amusements... 



First 
ser- 
geants. 



1 
2 
3 
4 



Com- 
pany 
com- 
manders. 



6 



8 

9 

10 



1 
3 
2 
7 
8 
4 

6 

5 

10 





Selected 
oiflcers. 



1 
3 
2 
6 
7 
4 



8 

10 

9 



* In the infantry one-half of the flrst sergeants place this cause as No. 1 or No. 2. 

The first sergeants are in a better position to know the reasons why 
men desert than organization commanders. In addition, about 100 
noncommissioned officers of long service were questioned by the 
di\dsion commander on inspection. About 80 per cent gave (1) small 
pay, (2) practice marches, and (3) lack of canteen as the predispos- 
ingcauses of desertion. 

The above opinions are entitled to great weight, inasmuch as they 
represent the mature consideration of nearly 400 officers and non- 
commissioned officers of company organizations, cover a great extent 
of country, and include varied fields of trade and industry. 

It seems advisable to present in connection with the ten principal 
causes of desertion such pertinent data as has been collated from vari- 
ous sources and to submit them with brief expressions of personal 
opinion. 

INADEQUATE PAY AND ALIX)WANCES. 

No. 1, inadequacy of pay, is illustrated by the following: 

Daily pay of a private in his first enlistment $0,429 

Clothing allowance _ .1527 

Value of ration .1518 

Total daily earnings .7325 
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The foregoing does not include the money value of cooking, medical 
attendance, or quarters. 

In contrast to the foregoing it has been ascertained through official 
reports from all posts in the Northern Division that the minimum 
daily wages paid for unskilled labor ranges from $1.50 per day at one 
post to $3.50 per day at another, the average of the minimum daily 
wages at all posts throughout the Northern Division being $2.70 per 
day. A comparison of the money value of a private's pay when com- 
pared with tne wages paid for unskilled labor for an eight-hour dav 
shows that the pay of tne soldier, of whom all sorts and kmds of work 
and frequently long hours are required, is far less ^han that of the 
average unskilled laborer. Likewise the pay of trained noncommis- 
sioned officers is very much less than the pay of skilled workmen in 
civil life. 

Great Britain's is the only other large army in the world beside 
the American which is filled by voluntary enlistments. In that army 
of 300^000 men, all told, desertion is a negligible quantity, less than 
one-third of 1 per cent annually, and reenlistments are frequent. 
Without doubt this fortunate condition has largely resulted from 
increase of pay and allowances made in late years. All things consid- 
ered, some authorities maintain that the English soldier is better paid 
than the American soldier. 

It is recognized that the American soldier receives shelter while in 
garrison, medical treatment free, loses no time, and has his food 
cooked and served when not on campaign. Admitting that these con- 
ditions increase the pav one-third, tne absolute expenmtures, from the 
soldier's standpoint of necessity, does hot exceed, for a private in his 
first year of enlistment (in which most desertions occur), $1 per 
day — less than 40 per cent of the average amount paid unskilled 
labor in the Northern Division of the Army. 

When it comes to allowances other than food, which is alluded to 
later, it does not appear that the soldier is treated with fitting libear- 
ality. The standards of neatness, comfort, and appearance have 
largely improved within the past quarter of a century. While the 
American soldier has shared in these general advantages of the coun- 
try, he has in a measure been taxed individually therefor. To illus- 
trate: The consensus of opinion among about 100 noncommissioned 
officers, who were openly questioned on this subject, is to the effect 
that it costs a soldier $5 out of his pay to keep himself tidy, leaving 
a private in his first year Hn which most desertions occur) 26.2 cents 
per day. While part of tnese expenses should be met by increased 
pay, it is thought that all cleaning material and necessary small sup- 

Elies be issued to the soldier gratuitously, and that the Government 
ed linen be laundered at the expense of the United States. If the 
dental surgeon is authorized to attend to the soldier's teeth, the issue 
of toothbrushes appears proper. If a brush is issued to clean a horse, 
why not one to clean the soldier's clothing, which is also Government 
property; and if gymnasium exercise is ordered, the issue of gym- 
nasium shoes should be made gratuitously. 

The disposition of the War Department to do all possible for the 
soldier's comfort and health is everywhere recognized, and it is 
believed that the question of the wisdom of increasing the soldier's 
allowances, clearly inevitable if the Army is to be filled with good 
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men, will receive liberal and satisfactory treatment by the General 
Stan or any board charged with the duty of considering this import- 
ant subject. 

FOOD ALLOWANCES. 

Inclined formerly to the belief that the army ration is sufficient 
for the proper sustenance of the soldier, the division commander now 
judges otherwise as a result of his inspections and investigations. 
While excellent in quality and doubtless of sufficient nutritive value, 
its quantity and variety do not satisfy the American soldier. ^Vher- 
ever it is not supplemented by the energy and resourcefulness of 
officers and men, through supplies from gardens, post-exchange prof- 
its, pool-table charges, boaraers, etc., it furnishes only a meager, 
monotonous diet. The wise policy lately inaugurated oy the War 
Department of permitting savings on all articles will do something 
to mcrease the food variety. It is believed that an increase of the 
ration will make the service more attractive. No specific recom- 
mendations are made, though it may be pointed out that the " white 
meats," butter, cheese, eggs, and milk found on every American table, 
even of the poorest people, are entirely lacking in the army ration, 
although they appear on the naval list. 

CLOTHING ALLOWANCE. 

The allowance of clothing is ample under normal conditions. 
Occasionally commands complain of hardship due to unusual ex- 

Eense in uniform attendant on changes of station or extraordinarily 
ard service. If such cases were treated with liberality, what appears 
to be a valid, though minor, objection would be removed. 

DIVES AND CANTEEN. 

No. 2. Official reports from summary-court officers set forth that 
fully 80 per cent of all offenses committed are due to unregulated 
saloons, some maintained in defiance of State laws, surrounding mili- 
tary posts. More or less serious troubles arising from drunken de- 
bauches have occurred at or near Forts Crook, D. A. Russell, Leaven- 
worth, Mackenzie, and Sheridan. Conditions were so scandalous at 
Fort Crook, Nebr., and Fort Sheridan, 111., that the legislatures of 
the respective States have passed laws with the view of stamping out 
such traffic. 

In habits and efforts the division commander has always stood for 
abstinence and temperance. He is, however, convinced from his 
official inspections tnat canteen privileges should be restored to the 
extent of selling beer, and after careful consideration of the whole 
subject strongly recommends that steps be taken to secure such legis- 
lation from Congress. The canteen is akin to the high license, local 
option system which is becoming prevalent in civil life. 

The canteen would promote aiscipline, sobriety, good conduct, 
chastity, discourage gaming and squandering, conserve health, and 
thus be in both the material and moral interests of the enlisted men. 
If the canteen is not restored there should be enacted legislation simi- 
larly restricting the use of liquor by all Federal officials or employees. 

11021— WAB 1907— VOL 8 6 
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Whether lustly or not, the enlisted men regard it as dass legisla- 
tion, not only restricting privileges, but also imputing unreliability 
to them as a body. 

It is beyond reasonable doubt that the establishment of the canteen 
decreased drunkenness in the Army, and that its elimination has 
largely increased liquor drinking and dissipation among enlisted 
men. 

Without exception the company officers, who have been habitually 
questioned on tnis subject, state that the restoration of the canteen 
would morally and physically benefit the Army. 

UNSUITABLE BECBUITS. 

No. 3. The deterioration in standard of recruits appears to be 
rather moral than physical, and is thus practically beyond the con- 
trol of recruiting omcers. It is a corollary of cause No. 1, small pay. 

MANUAL LABOR. 

No. 4. It is unquestioned that an enormous amount of manual labor 
now devolves on the private soldier, whether serving in Alaska, in 
the Philippines, or in the United States. The attitude of the en- 
listed man toward nonmilitary work is shown by the fact that this 
cause is placed No. 4 in order of importance by first sergeants, as 
against No. 7 by company commanders. In the Northern Division 
conditions during the past year (depleted commands in large posts) 
have necessarily devolved an unusual amount of manual labor upon 
the privates, owing in part to the fact that the entire shortage of men 
is in the ranks, the quota of noncommissioned oflScers being almost 
invariably full in the organizations. The extended area of military 
j>osts and efforts to keep them sightly have apparently caused at 
times hardships and unfortunate results. At one regimental post 
during the month that it was garrisoned by a detachment of 56 men, 
no less than 11 of them deserted in a single month. 

In recent years there has also been a marked limitation placed on 
extra-duty pay, and the amount allotted is not nearly sufficient to 
pay all men thus employed. In even^ post a number of men will be 
found doing clerical work in the different departments and at head- 

Suarters, driving Government teams, cutting grass, attending to gar- 
ens^ and doing various other kinds of work, according to the capa- 
bilities of the man and the necessities of the service. 

The small increase pay of 20 per cent allowed enlisted men on 
foreign duty operates to do away with extra-duty pay. The general 
condition is found to be that a considerable number of enlisted men 
from each organization abroad is employed on extra or special duty 
without additional pay. Naturally, there is some ground lor dissatis- 
faction when enlisted men work side by side with civilian employees 
drawing from three to eight times greater pay and compensation than 
does the soldier. It is significant that at more than one military post 
skilled workmen for necessary repairs and maintenance are very 
largely obtainable only from deserters and other criminals in the 
guardhouse. 

It is unquestioned that more liberal treatment in the way of extra- 
duty pay would make enlisted men more contented. 
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Another phase of excessive manual labor is its encroachment and. 
at times, its total absorption of the brief leisure for recreation and 
improvement on the part of the soldier. In response to inquiries as 
to the disposition and opportunities of enlisted men to improve them- 
selves while in service, and so return to civil life better citizens, the 
answer was made that there was practically no leisure, owing to the 
extent and variety of duties. This statement was confirmea by the 
commanding officers of the posts, who stated that under existing con- 
ditions men were worked to the utmost. Naturally, there will be 
some relief from such conditions when the ranks are again filled. 

PRACTICE MABCHE8. 

No. 5. In just one-half of the infantry companies of the Northern 
Division first sergeants place practice marches as a primary or sec- 
ondaiy cause of desertion. A special report upon tliis subject has 
been made to The Adjutant-General. It may be simply added that 
objections principally lie against the weekly practice marches on the 
grounds of monotony, overloading, and increased expenditure for 
clothing. Doubtless this cause, now under consideration by the War 
Department, will be largely eliminated by suitable rearrangement of 
such marches along lines harmonizing with the climate, the country, 
and the previous service of commands. The extreme importance of 
frequent and extended field practice is unquestioned, and its satis- 
factory adjustment in and successful application to the Army will be 
gradually determined by experiment. 

BAD HABITS. 

No. 6. This cause is beyond control of legislation or regulations. 

IGNORANCE OF CONTRACT RESPONSIBILITIES. 

No. 7. It is unquestioned that the sacredness of contracts is not 
generally recognized by the bulk of our population. Doubtless most 
recruits consider separation from the service in the same light as 
breaking a labor contract in civil life. The most potent cause of this 
mental attitude has been set forth by The Adjutant-General of the 
Army in his last report, " the indifference of the general public to- 
ward the offense." 

IMMUNITY FROM PUNISHMENT. 

No. 8. Prospective immunity appears to have little weight accord- 
ing to the first sergeants, although the company commanders place 
it considerably higher. As a matter of fact, five-sixths of the de- 
serters are never apprehended. " The absence of any continuing 
political or other disability on account of it," also set forth by The 
Adjutant-General of the Army, is greatly to be deplored, and his 
views regarding the importance of speedy capture and sure punish- 
ment of deserters are heartily indorsed. 

CIVnJAN HOSTIIJTY. 

No. 9. While there appears to be a ^neral unfavorable attitude* 
shown by civilians toward soldiers in uniform, yet it does not ap\)ear 



80 NOBTHEBN DIVISION. 

to be a potent reason for desertion. Combined with the small pay, it 
has a aistinctly discouraging effect, since the unfavorable attitude 
toward men in uniform necessitates, in many cases, the purchase 
of civilian clothing for use when on pass or furlough. The remedy 
in this case would be an extended effort to set clearly before the coun- 
try the fact that the average soldier represents a high grade of Amer- 
ican citizenship, he being superior in physi(]^ue, in inteUigence, and, it 
is believed, morally, to the average man m civil life. The precautions 
taken in enlistments and the high standards of physique, mentalitv, 
and character required in recruits by the regulations are not generally 
Imown to the puolic. Such incorrect ideas can only be dispelled by a 
campaign of education. 

ISOLATED STATIONS. 

No. 10. Desertions are, to some extent, caused by long service at 
isolated posts, more particularly at those affording neither outside 
companionship nor suitable amusement. The War Department has 
been untiring in its efforts to afford suitable means ox amusement, 
though lack of appropriations has prevented as free development of 
post recreation systems as is desirable. Doubtless the lack of appro- 
priations has delaved or prevented the transfer of men, and, it may be 
added, of officers, irom isolated stations to desirable points. The pres- 
ent policy of the War Department should steadily kssen this cause of 
dissatisfaction. 

BEMABKS. 

From the foregoing data it appears that the causes of desertion are 
separated in three classes : 

rirst. Those (and they are the most important) which can be re- 
moved only bv congressional le^slation. Their correction requires 
an increase of pay, the restoration of the canteen, the granting of 
extra-duty pay abroad and more liberally at home, appropriations 
liberal enough to provide ample means of recreation, and frequent 
interchange between isolated and desirable posts, severer laws regard- 
ing desertion, and increase of rations and allowances. 

Second. Causes within the control of the War Department. The 
only one is that of practice marches, which is now under considera- 
tion, although possibly there might be some reduction of nonmilitary 
work by neglecting the appearance of posts. 

Thir3. Strictly moral causes which can not be radically' remedied* 
Vicious and immoral tendencies inhere in all communities, and are 
found among all classes. 

BECOMMEXOATlOlfS AS Tf> DESERTIONS. 

The division commander has materially modified his view of de- 
sertions since undertaking the investigation, whose results have been 
briefly set forth, and he recognizes that the complexity of the sittui- 
tion IS such as to render unimportant individual judgment. The 
Adjutant-General of the Army in his able presentation of the subject 
of desertions in his last annual report states that 58 per cent of de- 
sertions occur during the first year of service. The opinion of the 
majority of all sergeants of long service questioned thereon was to 
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the effect that most desertions of recruits would be obviated if they 
could be discharged on application at the end of a year. 

Impressed with the conviction that the Army can not be filled with 
suitable men to its authorized strength without an increase of pay, 
it is urgently recommended that the pay proper of all enlisted men, 
except recruits of less than one year s service, be increased from 20 
to 50 per centum according to grade, importance of duties, and length 
of service. 

It is further recommended that legislation be obtained making the 
term of enlistment five years. The extending of the term of service 
to five years would render unnecessary the present unfortunate 
necessity of discharging and reenlisting of a {^reat part of every 
i*egiment ordered on foreim service. The recruit should be entitled 
to his discharge at the end of his first year's service, without travel 

E>ay or allowances ; this to be an offset to the privilege of discharge 
)y purchase now allowed by law. The pay of the recruit should be 
the same as at present, but length of service should be recognized by 
a certain per cent of increase for each year's service until it arrives 
at a fixed maximum, say 50 per cent. 

On reenlistment a soldier should be entitled to three months' pay 
and allowances in money, should he prefer it to three months' 
furlough. 

The minimum penalty to be imposed by a court for desertion should 
never be less than the unexpired term or enlistment. FnHjuent cases 
have been reported where the soldier has deserted with the expressed 
declaration tnat such act would reduce his term of service, even if he 
was apprehended. 

These data have been presented with considerable fulhiess in an 
annual report, because they represent conditions which have resulted 
in a marked deterioration of the efficiency of the Arniy (hiring the 
past year within the limits of the Northern Division. They involve, 
also, conditions which if not given careful attention and suitable 
means for their correction afforded by Congress, will result in still 
further deterioration of the enlisted force of the Army. The advance 
of the United States into the front rank of world powers demands 
for the dignity and safety of the nation a thoroughly efficient army, 
and the formation and maintenance of one in these days of great 
industrial prosperity necessitate liberal expenditures to accomplish 
the desired results. 

PAY OF OFFICERS. 

' Another subject that will vitally affect the future efficiency of the 
service is that of adequate pay for the commissioned officer of the 
Army. In thirty-seven years, marked in general by unparalleled 
prosperity for tne nation, and in the event nation of the highest 
salaries and pay ever known to civilian laborers and professional men, 
the pay for officers of the Army serving in the United States has 
remained unchanged, except in curtailment through the abolishment 
of fuel, which Congress restored in March, 1907, with light added. 

To-day the physical and professional standards for officers are 
hi^er than ever oefore. They demand constitutions that may with- 
stand the climes of Alaska or the Philippines; administrative ability 
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equal to the outfitting of a single-company post, or the equipping of 
an army halfway around the globe; scientific knowled^ for accu- 
rately determining the range and unerringly delivering the shot 
against war ships miles away; the instant transmission of military 
information by buzzer, by submarine cable, or by wireless teleg- 
raphy ; the locating of hostile forces, and their destruction by invisi- 
ble batteries through indirect fire methods; these |nd kindred other 
duties involving high scientific knowledge are expected in our Army, 
not from specialists highly trained for years, but from the line of the 
Army. 

Second lieutenants, beginning with a pay of less than $4 per day. 
must provide themselves with uniform, food, servants, camp equip- 
ment, and household effects. In seven years they may rise, if health 
lasts and examinations are passed, to first lieutenants at $5 per day. 
and in eighteen or twenty years to a captaincy with $6.50 or $7 per 
(lay. If ordered to foreign service, at an increased expense of about 
25 per cent, they receive 10 per cent additional. 

It is submitted that most efficient and highly desirable service 
can not l>e always expected from underpaid officers. Even the most 
patriotic and honorable men are unfavorably affected^ by financial 
difficulties involving the care and comfort of their families. 

Compelled by reports to l)elieve that half the company officers were 
necessarily living l>evond their pav, an investigation was made bv 
the division commander which discloses the harrowing fact that this 
condition is true as to more than three-fourths. It appears from 
official confidential reports certified to by the officers concerned that 
in the Northern Division, during 1006, onlv 7 (1 largely in debt) 
out of H4 captains and first lieutenants, selected with reference to 
conservative character and good habits, were able to live within their 
pay. 

LIVING EXPKN8KH IfMXJ. 

Thirty-four officers give under designated heads their expenses for 
the y(»ar 1J)00, with certificate of their general correctness. The 
amounts given are less than the actual exj^enses, as some families 
wen* clothed from private incomes and in several cases families vis- 
ited relatives during the year, their expenses not entering in these 
reports. The average pay of these M officers, stationed not in cities. 
but at military posts from Ohio and Kentucky northwestward to 
Wvoming and Alontana, was $2,500.32, including in most cases all 
mileage, money prizes as marksmen, etc. The expenses of these 34 
officers average $2^,037.03, or 21.1 i>er cent in excess of their pay. 
The <letailed exjwnst^s per average family of 3.79 was as follows: 

Household i»xiK»iises (Uxtih s«M-vjnits. furniture, fuel, llpht. etc.) $1,478.31 

Unifonus ami clothing. .- . . __ 458.48 

Charities aiul ivIlKion ..._ 40. 8G 

Etlucatloii - _ IOS.51 

IiiKuraiuv _ . __ __ 177.07 

Ue<TfMitloii ... _. . __ 03.33 

Furulture IoHH(>s in clian^iuK station . .._. 179.2."i 

Coat of chauKiiiK station for family-. __ .. 174.48 

Separate homes niH.vssitattHl by forolini st»rvi(t»__ . 329.74 

The simple methods of army life api)ear in the statement that the 
cost of household e.\i)enses, exclusive of 21.17 cents for fuel and light, 
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is but 85.4 cents daily for each member of an officer's family. The 
average cost of clothing per individual (including uniforms) is $118 
per year, and the amount annually spent for recreation is $32, or less 
than 9 cents per day for each individual. Excluding 1 officer, who 
is making extraordinary efforts to adjust debts incurred by frequent 
changes of station, there were but 3 captains who lived inside their 

Say, averaging $166.27 each, against 13 captains whose average de- 
ciencies were $262.82. The condition of the first lieutenants is 
lamentable, only 2 living within their income to the extent of $14.50 
each, as against 15 whose average excess of expenses over salaries 
amounts to $465.43. 

While specially urging consideration for company officers, it seems 
advisable to check these reports by personal living expenses, which 
are settled by check. In my case, with a family oi eight, with three 
changes of station during 1906, necessitating two separate homes for 
eleven months, family expenses exceeded all pay, mileage, and forage 
over 30 per cent. Less than 1 per cent of these expenditures was 
for amusement or recreation. 

The most discouraging feature is the fact that in a time of profound 
peace practically half the Army is ordered beyond the seas annually. 
This devolves upon them the necessity of carrying their families 
abroad ut an average expense in 1906 of $362.40 (this amount will 
be greater in future, owing to the abolishment of half-fare rates on 
railroads), or of maintaining an additional home in the United 
States at an average annual increased expense of $329.74. Changes 
of station resulting from promotions, details, or necessitated bv sick- 
ness either of the officer or family, practically make these changes 
of station annual, with no prospective reduction in the future, .but 
rather an increase. 

Future changes of station will increase very largely the expenses 
of the officers through the abolishment of half- fare rates granted by 
railways in 1906. In consequence it should be made legal for rail- 
ways to carry, in connection with changes of station under orders, 
the wives, children, and servants of officers, soldiers, and employees, 
at the same rates that troops are carried over such routes. 

It is pertinent to remark that officers of the Army assi^ed to 
civilian duties in the District of Columbia, in Cuba, on the Panama 
Isthmus, and in the Philippines have, and very properly, been given 
hij?her pay than is now panted officers doing active military duty. 
While tne justice of additional pay for special civil duties is recog- 
nized, yet officers performing the highest military duty, that of serv- 
ice with troops, snould be given a living wage, and removed from 
the temptation to supplement their insufficient pay through pecun- 
iary advantages of details. 

When the pay of the Navy, claimed to be insufficient, is increased, 
the officers or the Army should be placed on an equitable status with 
navy officers whose pav is now greater than that of two-thirds of tho 
Army, when length ot service as commissioned officers is considered. 

The data on this subject were presented by the Hon. R. Wayne 
Parker, House of Representatives, to Congress on February 12, 1907. 
He said : 



than 3 per cent of the army officers are colonels ; 11 per cent of the navy 

officers are of the equivalent rank and pay of captain. 
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Eight per cent of tbe Army officers are majors; 19 per cent of the navy 
officers are lieutenant-commanders with major's pay. 

The result is that 438 of the 1,079 officers of the Navy, or over 40 per cent, 
get the pay of a major or more ; whereas in the Army only 524 oat of 3,436, or 
less than 16 per cent get that pay. In both cases are considered only such 
staff bureaus as are officered from the line. 

A comprehensive investigation by the Bureau of Labor estab- 
lishes that wholesale prices, considering 258 commodities as a whole, 
reached a higher level in 1906 than at any other time during the 
previous seventeen years. The average for the year 1906 was 5.6 per 
cent higher than that for 1905, and 36.5 per cent higher than that 
for 1897, the year of lowest prices throu^out the period, and 22.4 
per cent higher than the average for ten years from 1890 to 1899. 
Practically, in the last ten years, servants' wages have increased 30 
per cent ; the cost of clothing 25 per cent ; foodstuffs 25 per cent, and 
rents 15 per cent. 

The facts presented emphasize the necessity of materially increas- 
ing the pay of officers of the Army. Excepting the few instances of 
private income, the division commander specifically states that manj 
officers are in most unfortunate straits. Their pitiable condition is 
appreciated fully only by those serving with them. Unless it is con- 
templated that the Army shall be officered from an aristocracy of 
wealth, for an officer's position is fast becoming impossible for a man 
without private income, the pay of officers should be increased. 

It is recommended as of vital importance that the pay of company 
officers should be increased 30 per cent, of field officers 25 per cent, and 
of general officers 20 per cent. The increase for foreign service should 
be 25 per cent instead of 10 per cent. 

officers' mounts. 

In many instances the field and staff officers of infantry commands 
are not mounted. This subject should receive thorough consideration 
of the General Staff. With insufficient pay for his ordinary living 
expenses, it is impracticable for many junior officers detailea on the 
battalion staff to obtain private mounts without incurring indebted- 
ness. The maximum term of service is brief, but promotions and de- 
tails render it still briefer, so that such enforced details are in the 
nature of fines upon officers for performing important duties. 

MACHINE OUNS AND ORDERLIES. 

Investigations develop that these important additions to infantry 
regiments within the limits of the Northern Division are not in that 
condition of efficiency and preparedness that should be expected of 
them. Opinions diflfer as to whether these organizations should be 
formed of men attached to the various companies, or as an inde- 
pendent organization under the control of the colonel. The latter 
action can not be taken unless they were assigned to some particular 
company of the regiment. Reco^izing the variety of opinions and 
importance of the subject, the division commander contents himself 
with calling the attention of the War Department to a consideraticMi 
of the subject with a view to future legislation should that be denned 
necessary. 



KOBTHEBN DIVISION. , 86 

ABSENT OFFICERS. 

Department commanders have from time to time represented the 
injurious effects resulting from the detachment of great numbers of 
omcers from the line of the Army. The division commander, while 
appreciating the unfortunate results frequently following from such 
action, recognizes the justice and necessity of most of the existing de- 
tails. It would, however, be of marked advantage to the line of the 
Army if legislaticxi could be obtained making the members of the 
Greneral Staff Corps, the instructors at West Foint. at the Staff Col- 
lege, and in the most important technical schools ox instruction extra 
omcers whose places could I^e filled, as now occurs in the case of 
officers detailed in the staff corps. 

INCREASK OF THE INFANTRY. 

That the elevation of the United States to a world power must in- 
evitably increase the Army is generally recognized, and there is no 
doubt that the question of a timely an(l suitable increase will receive 
careful consideration by the War Department. 

Apart from the general conditions, it appears proper for the com- 
manding general. Northern Division, to present views forced upon 
him in connection with the performance of his duties, not only as 
commanding officer of that division in the latter part of the year, but 
earlier, as commanding general, Pacific Division. 

The pressing necessity of a large increase in the infantry arises 
from the fact that half of that aim is now serving within the limits 
of the United States proper, and that the officers and men of the 
infantry necessarily look to spending half of their time on foreign 
service. 

In the Northern Division the effects of extended tropical duty are 
evident in connection with returning conmiands. Frequent recur- 
rence of such service necessarily impairs discipline, endangers health, 
weakens family ties, necessitates indebtedness, and otherwise depre- 
ciates and impairs the high standards and efficiency of the American 
Army, both rank and file. 

It is not alone that the half of the Anny at home is itself con- 
fronted with the task of mental, moral, and physical recuperation for 
further service abroad, but it has found itself, during the past year, 
in the Northern Division, seriously overworked and deprived of suit- 
able means of regeneration. Insufficient in numbers to properly gar- 
rison the military posts, the infantry has found itself obliged to prac- 
tically perform alloutside duty in the way of parades, guards, target 
marking, and participation in popular functions. 

Already disproportionally small in comparison w^ith other arms, 
the infantry in its present skeletonized condition suffers morally and 
ph^icallv from such urgent and constant sc^rvice. 

The subject has been given careful and conservative attention by the 
division commander, who believes that the minimum of infantrv 
increase should be 15 regiments, but if duty in Cuba and on the 
Isthmus is to be part of the army work in the future, such increase 
should be 20 regiments. This would afford officers and men about 
four years' service at home as against two on foreign duty. Wliether 
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these proportions of service meet the approval of the Medical Depart- 
ment IS unknown to the division commander, who makes this recom- 
mendation simply as a result of his experiences and observations dur- 
ing the past year. 

CHIEF OF INFANTRY. 

Whether the infantry is increased or not, it appears most important 
that there should be a detail of a chief of infantry, a chief of cavalry, 
and a chief of field artillery, so that these mobile arms of the service 
may be specifically represented on the General Staff. It is believed 
that such details would be joyfully hailed by the officers of the various 
arms, who, whether justly or not, do not feel that their specific needs 
are properly presented, or are satisfactorily considered as regards 
many matters. It is urged that such details will not alone involve 
the representation of these arms in staff conferences, but that they 
will result in the detail of representatives thoroughly trained in spe- 
cialties, zealous for improvements, and inspired with the ideas of 
cooperation and of perfecting the arm in their special technicalities, 
not only in theory, but also in practical application. This recom- 
mendation is the outcome of the invitation of the commanding gen- 
eral. Northern Division, while on inspection for officers to present 
suggestions most calculated to increase the efficiency of the Army. 
They are therefore presented in the name of the officers and with the 
belief that such details will greatly benefit the service. 

DISCONTINUANCE OF THE DR^ISIONS. 

Under the provisions of General Orders, No. 95, War Department, 
abolishing the military geographical divisions in the United States 

S roper, the military command exercised by the commanding general, 
iorthern Division, formed by the Department of Dakota, the De- 
partment of the Lakes, and the Department of the Missouri, will terr 
minate on June 30, 1907, the duties connected therewith devolving 
upon the commanding generals of the departments. 
Very respectfully, 

A. W. Greely, 
Major-General^ Commanding. 
The AnjuTANT-GENEittVL, 

War Department^ Washington^ D. C. 



COMMANDER AND STAFF. 

MaJ. Gen. Adolphus W. Greely, U. S. Army, commanding division from Sep- 
tenil)er 1(J, 190<>. to .Tune :J0, 1907 ; temi)orarIly commanding the Department of 
the Missouri from October .'i to October 2i), 1906; temporarily commanding the 
Department of the Missouri from Deceml)er 5, 1906, to May 21, 1907; tempo- 
rarily commanding the Department of the Lakes from December 10 to December 
19, 1906; temporarily commanding the Department of Dakota from September 
16 to Septeml)er 22, 1906; temiwrarily connnanding the Dei)artment of Dakota 
from December 21, 1906, to February 1, 1907. 

Personnel on June 30, 1907. 

Commander. — MaJ. Gen. Adolphus W. Greely, U. S. Army. 
Personal Staff. — Capt. George II. Shields, jr., Third Infantry, aid-de-camp; 
First Lieut Eldred D. Warfleld, Thirtieth Infantry, aid-de-camp. 



NOBTHEBN DIVISION. 87 

DIVISION STAFT. 

Chief of staff, — Lieut Col. George A. Dodd, General Staff. 

Adjutant-general, — MaJ. Frederick W. Sibley, Second Cavalry, acting adjutant- 
general. 

Inspector-general. — Col. George F. C'hase, Inspet'tor-Generars Department. 

Assistant to inspector-general — TJeut. Col. Wllber E. Wilder, InHi)ector-Gen- 
pral's Deoaptm^nt 

Chief engineer officer,— F\r»t Lieut. Kldre<l 1). Warfleld. Thirtieth Infantry, 
nid-de-oamp. 

Inspector of small-arms practice. — MaJ. Frederick W. Sibley, Second Cavalry, 
acting adjutant-general. 

ATTACHED STAFF. 

Col. Frederick K. Ward, Seventh ("avalry, on duty in office of the inspector- 
general. 

MaJ. Frederick W. Sibley. Second Cavalry, acting adjutant-general. 

MaJ. Omar Bundy. Sixth Infantry, acting inRpector-general, on duty In office of 
the inspectar-general. 

Alterations July 1, 1906, to June 30, 1907. 
division commander. 

MaJ. Gen. Adolphus W. Greely, U. S. Army, from Septeml)er 10, 1906, to 
.June 30, 1907. 

PERSONAL STAFI<\ 

Capt George PI. Shields, Jr., Third Infantry, ald-de-camp to Major-General 
Oreely, Ck-tober 6, 1906, to June 30, 1907. 

First Lieut. Eldred D. Warfleld, Thirtieth Infantry, aid-de-camp to Major- 
General Greely, February 1, 1907, to June 30, 1907. 

DIVISION STAFF. 

Chief of staff, — Lieut. Col. Henry A. Greene, General Staff, July 1 to October 
25, 1906 ; Lieut Col. George A. Dodd, General Staff, April 3 tm June 30, 1907. 

Military secretary, — Lieut. Col. Charles J. Crane, Military SeiTetar>''8 Depart- 
ment, military secretary, July 1 to November 27, 1906 ; Capt. George II. Shields, 
jr.. Third Infantry, ald-de-camp, November 28 to December 31, 1906; MaJ. 
George H. Morgan, Military Se<Tetary*H Department. January 1 to April 18. 
1907 (May 3, 1907) ; First Lieut. Eldred D. Warfleld, Thirtieth Infantry, aid- 
de-camp, acting adjutant-general, April 18 to May 15, 1907 ; MaJ. Frederick W. 
Sibley, Second Cavalry, acting adjutant-general, May 15 to June 30, 1907. 

Inspector-general. — Lieut. Col. Daniel H. Brush, Inspector-Generars Depart- 
ment, July 1, 1906, to October 4, 1906 ; Col. Frederick K. Ward, Inspector-Gen- 
erars Department, October 4, 1906, to May 3, 1907; Col. George F. Chase, 
Inspector-Generars Department, May 29 to June 30, 1907. 

Assistants to inspector-general. — Lieut. Col. Thaddeus W. Jones, General 
Staff, July 1 to October 1, 1906; Lieut. Col. Daniel H. Brush, Insi)octor-Gen- 
erars Department, October 4, 1906, to May 6, 1907; Lieut. Col. Wilber K. 
Wilder, Inspector-Generars Department, Octob<»r 17, 190(J, to June 30, 1J)07. 

On duty in office bf inspector-general. — Col. Frederick K. Ward, Seventh Cav- 
alry, May 3, 1907, to June 30, 1907 ; Col. Daniel II. Brush, Twenty-fourth In- 
fantry. May 10 to May 30, 1907; MaJ. Omar Bundy. Sixth Infantry, acting 
inspector-general. May 20 to June .'W, 1907. 

Chief engineer officer. — C'apt. Shenpv^ood A. Cheney, Corps of F3ngineer8, July 
to October 26, 1906; Capt. George H. Shields, Jr., Third Infantry, ald-de-camp, 
acting chief engineer officer, October 25 to November .^). IJKHI : First Lieut. Gil- 
bert A. Youngberg, Corps of Engineers, November 5, 1906, to March 4, 1J)07: 
First Lieut Eldred D. Warfleld, Thirtieth Infantry, ald-de-camp, acting clilcf 
engineer oflBcer, March 4 to June 30, 1907. 

Inspector of small-arms practice. — Capt. Sherwood A. Cheney, Corps of Engi- 
neers, July 1 to October 8, 1906 ; Capt. George II. Shields, Jr., Third Infantry. 
aJd-de-eamp, October, 1906, to May 31, 1907 ; MaJ. PYederick W. Sibley, Second 
Cavalry, acting adjutant-general, May 31, 1907, to June 30, 1JK)7. 

Attending surgeon. — Contract Surg. J. William Williamson, U. S. Army, 
July 1 to Noyember 30, 1906. 
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Headquarters Department of the Lakes, 

Chicago^ III,^ July i, 1907. 

Sir: I have the honor to submit the foUowinff annual report for 
the Department of the Lakes for the period ended June 30, 1907 : 

CURRENT ADMINISTRATION OF DEPARTAIENT. 

The War Department has been duly informed of all movements 
and changes of station of officers and organizations since the date of 
the last annual report. 

The health of the command has been excellent during the past year, 
the percentage of admissions to the sick report being lower than for 
several years past. None of the sickness can be traced to insanitary 
conditions at any post in the department. 

All the posts m the department are of modern construction and in 
good order. Owing to the depleted strength of companies, the upkeep 
and care of buildings and grounds and necessary guara duty have 
involved an unusual amount of labor. A less expensive character of 
construction of barracks and quarters should be considered, else the 
total appropriations for the support of the Army will soon exceed 
reasonable bounds. 

Under the existing system the chief quartermaster conducts the 
business usualljr transacted by a depot quartermaster and the business 
is all reviewed in one report. A large amount of general army trans- 
portation business is transacted through this office and the disburse- 
ments agCTegate about one and a quarter million dollars. 

The subsistence supplies have been of the usual good quality, the 
total value of condemned stores being insignificant in value. The 
subsistence department furnished supplies to the State organizations 
attending the " camp of instruction ^ near Fort Benjamin Harrison, 
Ind., in order to familiarize them with the army system of procuring 
rations by requisitions. 

The troops nave been promptly and regularly paid. 

Although the requirement of Army lobulations in the matter of 
signal instruction is very moderate and relates only to the use of the 
flag at short distances, it has been difficult to carry out because of the 
reduced size of organizations and the urgency or the routine duties 
of post administration. With the rapid developments and improve- 
ments in lines of communication, wireless, telephonic and telegraphic, 
it is believed that in future little or no reliance will be had on line 
organizations for signaling, and it is a question whether the require- 
ments in rei^ard to company instruction may not be advantageously 
dispensed with. 
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The number of trials by summary courts continues large. In a 
previous report it was remarked that — 

Many of the offenses were minor Infractions of miUtary regulations and 
orders of a character which would not usually subject the men, if in civil life, 
to trial by a iwlice court. It should be remembered that the majority of sen- 
tences awarded by summary courts are small fines and that an api>arently large 
number of such trials may occur without serious reflection on the discipline of 
a company or regiment, except that it indicates thrft some officers rely entirely 
too much upon the summary' court to maintain discipline in their orgsuiizations. 

The attention of all commanding officers has been recently called 
to the authority granted by the Army Regulations to post and com- 
pany commanders, and it is anticipated that a reduction of summary 
court trials will result without impairment to discipline. As a rule 
the noncommissioned officers and men are as self-respecting, intelli- 
gent and capable a body of soldiers as those of any army in the world, 
and it is only necessary to give them fair pay and public appreciation 
to assure the maintenance of the usual high standard. 

Practice marches have been carried out in accordance with existing 
orders, except when weather conditions prevented. A special report 
has been submitted on this subject. 

The Northern Division and Army Rifle and Pistol Competitions, 
1906, were held at Fort Sheridan/lll., during the progress of the 
camp of instruction at Fort Benjamin Harrison, and required the 
detachment of a battalion of infantry. Preparations are now in 
progress for holding the Northern and the Army Rifle and Pistol 
Competitions, 1907, at Fort Sheridan in the near future. All the 
companies in the department have been rushed in their target practice 
in order to perform duty ordered in connection with competitions 
and summer camps, National and State. As little interference as pos- 
sible should be made with target practice, the most important duty 
of the soldier. Now that increased pay may be earned through ex- 
cellence in firing it is especially objectionable to unduly rush the 
practice. 

A target range is rented at Brest, Mich., for use of the troops at 
Fort WajTie, at an annual rental of $600. Owing to complaints at 
the Licking River range near Fort Thomas, Ky., additional land 
was rented at what appears to be an exorbitant price — $5^90 an- 
nually — there being only six small companies to use the range. The 
attention of the division commander was called to this at the time 
the leases were executed. The total appropriations for the Army 
have become so large, when the actual number of men for duty is con- 
sidered, that annual fixed charges of the above character should be 
reduced as far as possible. 

The condition of all the posts and the discipline and instruction 
of the various commands at the dates of the department commander's 
inspections were very satisfactory considering the depleted ranks of 
all organizations. The need of recruits is so great that the over- 
wol'k of the men remaining in ranks is a source ox discontent. Every 
effort has been made to reduce the post work to its lowest limit. Not 
only are more men needed in existing organizations, but an increase 
of the mobile line of the Army, especially of the infantry, is neces- 
sary if we are to keep up the barracks and grounds at home stations 
ana maintain so many garrisons abroad. Many individuals and some 
organizations have served more than five out of nine years in the 
tropics^ and the excess proportion of service abroad will increase 
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rather than diminish in the near future. It should be borne in mind 
that many officers of talent are giving their best years to, the military 
service at an old established rate of pay, now less than a living wage, 
and that many tried and trained soldiers, doubtful as to early relief 
from hard conditions; are being tempted by high wages to quit the 
service. 

A number of minor grievances have served to prevent reenlistments 
and increase desertions. Among these have been cited by various 
commanding officers insufficient pay ; too much fatigue duty ; certain 
details connected with practice marches; resentment at abolition of 
the canteen feature of post exchanges in localities where no restric- 
tions exist as to civilians i.ot on reservations; recent reouirements as 
to photographs and finger prints for purposes of identincation. At- 
tention was attracted to the fact that these complaints differed from 
those made many years ago at a time when desertions were prevalent. 
It is observed that the character of barrack accommodation, food and 
clothing, the elements of greatest moment in any army, do not enter 
into consideration of those alleging reasons for dissatisfaction. At 
various periods running back many years the Army has suffered from 
desertions when wages were high, especially in the vicinity of mining 
camps. 

Duriujg the period when the Army was for the most part isolated 
in frontier posts much attention was given to keeping up small libra- 
ries from the post fund or bakery savings. Libraries exist only in 
name at the posts in this department, the reading matter usually 
found being confined to the papers and periodicals supplied by the 
War Department. There is little or no profit from post exchanges 
now available for books. Some companies make feeble efforts to keep 
up libraries, but this should not be encouraged, because the same books 
are carried about all the time at Government expense, when by de- 
pendence upon post libraries a wider range of reading could lie ob- 
tained. Attention should be directed toward building up small libra- 
ries at each past and provision made for constant small increments 
of new books and for fresh bindings upon those much used. Many a 
young soldier in the past has received an inspiration from well- 
known military and historical novels, now seldom found in garrison 
libraries. 

At the beginning of the current fiscal year preparations were in 
progress for assembling all the troops in a camp or instruction with 
the organized militia oi States embraced within the limits of the de- 
partment. The site selected for the camp was on the reservation at 
Fort Benjamin Harrison, Ind., and the location proved excellent in 
every way. A special report of the organization and conduct of the 
camp was submitted at its close. # 

Tne recommendation then made that the measures necessary to 
enlarge this reservation be taken at the earliest possible moment is 
renewed. The acquisition of the land between the main parade and 
the railway shoula be undertaken at once and other plots obtained as 
funds become available. 

REMOUNT SERVICE. 

The blue-erass land lying along the stream traversing the Fort 
Benjamin ifiurison Reservation, me abundance of potable artesi^iv 
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water, the scarcity of flies and mosquitos, and the proximity of north 
and south and east and west trunk lines of railway constitute mili- 
tary advantages of a high order and suggest the wisdom of planning 
for the full utilization of this site in time of war. It is not only valu- 
able as a rendezvous for volunteers and for construction of a tempo- 
rarv general hospital in time of war, but some of the farm lands 
within this reservation comprise the best locations possessed by the 
Government for the establishment of a remount station for receiving 
and training young horses for the cavalry and Field Artillery. 
When it is rememtered that, at the present time, the proportion of 
horses and mules in service is nearly the same as during the civil 
war — one animal to every two men tor duty — ^the localization of re- 
mount stations on proper sites is of serious moment to the Army. 

So long as the saddle horse was the prevailing type on American 
farms the purchase of proper mounts tor the Army was merely an 
incident in the large business of the Quartermaster's Department. 
With the era of cheap buggies and interurban electric lines, conditions 
rapidlv changed, and it will be necessary in future for the Army to 
work m unison with the Department of Agriculture, with the object 
of restoring the breed of saddle horses in certain favorable localities 
where the colts will be available for purchase by the Govemmentw 
The Quartermaster's Department is so overburdened with business 
that the detail of many hne officers is necessary to help carry on cur- 
rent work. It is believed the best results may be obtained by follow- 
ing the experience of other nations and establish a remount bureau, 
composed of cavalry and field artillery officers. 

The time has arrived when the efficiency of the expensive organiza- 
tions of cavalry and Field Artillery may be better secured and main- 
tained by the detail of a general officer in special charge with an 
assistant from each mounted branch. The remount service should 
also be under the same control. Observation for some years leads to 
the belief that the mounted branches of the line are practically unani- 
mous in the opinion that such action will be in the interests of econ- 
omy and efficiencv. The purchase of transport animals and the dis- 
bursements for all public animals should remain with the Quarter- 
master's Department. Some such action is necessary to meet the 
changing conditions. 

CIVIL E3IPLOYMENT l'X)R HONORABLY DISCHARGED SOLDIERS. 

It is well to remember that there are always numbers of high-class 
soldiers who prefer the military service to the narrower life of fac- 
tories and shops, and if they are encouraged and kept contented they 
are a better inducement to" recruits than circulars and posters. A 
great many officers have recommended legislation for the encourage- 
ment of these men during the past thirty years. The enactment oi a 
law giving to all honorably discharged sofdiers of excellent character 
after six years' service the right to any civil employment under the 
Government, without examination, would unquestionablv prove an 
incentive of the highest order. A regimental board could in every 
instance state with reasonable accuracy what character of employ- 
ment each man fulfilling the above conditions is fitted for, and tiiiis 
fully protect the civil service. Such positions as army clerks, mes- 
sengers and other employees, railway and city postal employees, 
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forestry and other guards would furnish avenues of employment 
which would uplift the service, do no injury to the rights of any 
other citizens, and serve to make the uniform more respected 
throughout the land. The enactment of such legislation, together with 
a rearrangment of the pay table, some increase of pay for privates, 
and a more liberal increase for the noncommissioned officers should 
do much toward drawing to the colors young men with military 
tastes. The reduced expense for recruiting and minimizing of deser- 
tion which should result would go far toward meeting the excess ap- 
propriation requisite for the new pay table. 

A GENERAL SERVICE CORPS. 

The absence of a general service corps in our Army seriously affects 
the eflSciency and contentment of line organizations. The incessant 
caUs for working details from small companies, both in garrison and 
in the field, impair soldierly spirit and detract from the value of all 
drills and maneuvers. A corps of men suited for the general-service 
work could be largely recruited from old soldiers grown tired of 
the daily routine essential for the instruction of recruits who, under 
our volunteer system, join throughout the year instead of in annual 
drafts. This subject has been under discussion for many years and 
all opinions have been favorable to it. The presence of general-service 
men in a garrison would enable the line troops to be moved at once 
to the field without disorganizing the whole machinery of supply, 
police, and sanitation of permanent posts. It is believed that the 
establishment of such a corps would retain many experienced soldiers 
who now take their discharges and would also tend to lessen deser- 
tions of those joung men wno think they have been deceived as to 
the real conations of army life. 

PRINCIPLES OP ARMY ORGANIZATION. 



The Army is now organized under the act of February 2, 1901, 
with a few sul^equent modifications, including the establishment of 
a General Staff, the several acts changing the status of the Adjutant- 
Greneral's Department, and the separation of the Coast and Field 
Artillery. In any future legislation it is well to consider the prin- 
ciples involved in the preparation of the previous laws. 

I)uring the preparation of the act of February 2, 1001, the desira- 
bility of a separation of the Coast and Field Artillery was fully recog- 
nized by the War Department, and it was only the need of further 
experience to determSe the proper organizatU of the i^giments of 
Field Artillery that prevented a recommendation to Congress for such 
lemslation at that time. The only principle involved relating to 
Coast Artillery, aside from its organization as a corps, was the ques- 
tion of basing its strength on the probable availability of the organ- 
ized militia For duty in permanent fortifications at the outbreak of 
war. 

Without repeating the briefs and arguments 'filed at the time it 
may be stated that the principles involved in the organization of 
the cavalry were clearly stated by Greneral Upton, as the result of 
his studies, and it is within the mark to say that no other student 
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has been so accurate in his deductions from the experiences of the 
civil war. The crux of his deductions along these lines were : 

We ought from our own experience to follow the example of European 
nations, and an far as practicable maintain our future cavalry on a war footing, 
or elne on a bnHiH capable of nuch expansion as to meet quickly the deuiaudH of 
war. 

To a considerable extent the same remarks apply to the Field Artil- 
lery, for both these mounted branches are so expensive that none but 
the General Government may be depended upon to maintain them 
in an effective condition. 

It was fully recognized that it is impracticable to organize the 
standinj^ or permanent army on the basis of a field army, but that 
the stan corps and all branches except the infantry, of which the 
organized nmitia is almost wholly comprised, shoula be of sufficient 
strength to meet the first emergencies of war. 

Intrief, the principles involved in the existing organization take 
cognizance of the organized militia. The whole weight of War De- 
partment interest was involved in the effort to coordmate le^slation 
and secure a volunteer reserve and make the or^nized militia har- 
monious in organization and equipment with the Kegular Army, thus 
l^roviding a more effective national defense in the emergency of 
sudden war. 

INCREASK OF TlIK ARMY. 

The organization and character of an army should depend u,pon 
the duty required of it in peace as well as in war. The first thing 
then for consideration is the number and kind of or^nizations 
necessary to actually provide the garrisons required m Alaska, 
Hawaii, the Philippines, and other stations abroad. This being 
known the number of organizations necessary to provide at least 
three reliefs are required, so that for each two years of tropical serv- 
ice organizations may expect four years of home service. 

Having determined these factors, the next question involves the 
whole array of national policy — how much military preparedness 
shall devolve upon the Eegular Army ; how much upcm the organized 
militia: how much upon the reserve militia, and when and how a vol- 
unteer army is to l>e brought into service. 

The efforts made at the outbreak of the war with Spain to procure 
legislation which would solve these questions through consideration 
or the experience of the civil war were not very successful; in fact, it 
was not until ^Vp^'^ --* 1898, the day after the war officially began, 
that a bill was passed authorizing an increase of the military forces. 
This law recognized one of the serious lessons of the civil war (sec. 
7, act approved April 22, 1808), but otherwise it needs a complete 
revision, and if this be undertaken several very important principles 
involved should be considered. 

In considering what increase of the Regular Armv is necessary at 
this time the average number of really efficient National Guard 
organizations should be determined. Then, with a i*easonable deduc- 
tion for those who would be unable from various causes to answer 
a sudden call for war, we have the first factor. The second factor 
will comprise the Regular Army, whose strength and relative pro- 
portions should be determined by fixing upon the total number of 
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tnfantry, cavalry, and artillery or^nizations required for service 
in event of sudden war and deducting therefrom the corresponding 
organizations of the National Guard reported as sufficiently trained 
for immediate service. Should the increase of the line be material, 
certain of the staff corps and departments, especially the Medical 
Department, would re(}uire corresponding increases. 

In the foregoing, principles only have teen considered, but efficiency 
also demands that a reasonable prospect of a regular flow of advance- 
ment in the various grades shall be provided. 

THE DETAIL SYSTEM OF STAFF EMPLOYMENT. 

Under the act of February 2, 1901, a detail system of staff employ- 
ment was introduced and the ratio of field officers to those of lower 
grades in the several staff corps was made greater than in the line 
with a view to preventing stagnation in the Ime, in which a material 
increase of the lower grades, without corresponding increase of field 
officers, was made. The extent of this increase was 3 captains, 1 first 
lieutenant, and 3 second lieutenants to each regiment and a corre- 
sponding number in the Artillery Corps. 

A direct application of the effects of the system was observable 
when the act of April 23, 1904, cut off 5 majors from the Adjutant- 
General's Department, thereby causing 5 captains, 5 first and 5 
second lieutenants of the line to be deprived oi the promotion which 
would have come from the continued detail of 5 majors of infantry, 
cavalry, and artillery to duty as adjutants-general. It is believea ^ 
in the interest of the service that the 5 majors should l)e restored to . 
the Adjutant-Generars Department. Three of them could be well 
utilized to command the recruiting depots under The Adjutant-Gren- 
eral of the Army. 

There were some misgivings in the various staff bureaus when the 
detail system was introduced. The work of all the detailed staff officers 
observed by me bears most favorable comparison with that of officers 
holding permanent staff appointments. The benefit to the line of 
the Army and to the country at large when the detail system is once 
in force throughout the several corps to which it applies suggests 
the propriety of making no material amendment to the law until its 
final application in all the grades may be observed for a reasonable 
length of time. 

When the detail system was established by law, certain questions 
being referred to the undersigned, a recommendation was filed that 
whenever a vacancy is to be filled in any corps or department the 
names of three officers of proper rank shall be selected by reference 
to efficiency records. The three names selected shall then be sub- 
mitted to the chief of the corps or department and a selection made 
by him in the same manner as for civil-service appointments, the 
name of the officer selected by the chief of the corps or department 
to be sent to The Adjutant-(jeneral to issue the order malcing the 
detail without reference to the wishes of the individual. The success 
of the detail system during a war demands that some such course be 
established in peace, else the whole system will be jeopardized. 

The detail system, so far as replacing detailed officers, was recom- 
mended for the General Staff Corps, but owing to its establishment 
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being viewed by the military committees of Congress in the light 
of an experiment, it was provided that vacancies created in the several 
corps and regiments by details to the General Staff should not be 
filled until after a fair trial of the new organization. It is believed 
that the General Staff Corps has sufficiently demonstrated it use- 
fulness to merit the reorganization tacitly agreed upon when the 
present law was passed. It is reconamended that legislation be now 
asked for the application of section 26 of the act of February 2, 1901, 
to the General Staff Corps and that a rearrangement of rank take 
place at the same time, so as to provide a larger proportion of colonels 
and fewer captains. The rank of the chief oi staff with each sep- 
arate army, army corps, or superior headquarters should not be less 
than that of colonel. 

Legislation for the application of section 26, act of February 2, 
1901, to other details from the line, always required at the Military 
Academy as aids to general officers, at military colleges, and on 
recruiting service^ is very desirable, but great care should be taken 
that a correspondmg number of field officers are provided for, else so 
large an addition will be made in the lower grades as to create a 
hopeless stagnation in promotion. 

ESTABLISHMENT OF A DIVISION CANTONMENT. 

When the size of the Army and service conditions admit, it is rec- 
onunended that a permanent but inexpensive cantonment be estab- 
lished at Fort Sill, Okla., capable of acconmiodating a division 
completely organized as a war model for the Regular Army and 
National Guard. No energetic officer can long command a depart- 
ment with headquarters in a ci^ without recognizing that occa- 
sional contact with such a bodv oi troops as proposed at Fort Sill is 
needed to prepare general ana staff officers for active campaigning. 
Its value as an object lesson to the staff officers of the National 
Guard alone would amply justify the whole cost of the project. 
Very respectfully, 

Wm. H. Cabter, 
Brigadier 'General^ U, S. Army^ Commanding. 

The Adjutant-General of the Army, 

Washington^ Z>. C. 
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Headquarters Department op the Missouri, 

Omaha^ Nehr.y August 12^ 1907. 

Sir : I have the honor to submit the following report of the affairs 
and administration of the Department of the Missouri for the fiscal 
year ending June 30, 1907 : 

The territory of the department remained as described in the last 
annual report until October 19, 1906, when the State of Missouri was 
transferred to the Department of Texas. It was returned to the 
Department of the Missouri July 1, 1907. 

The department commanders during the year were: Brig. Gen. 
Theodore J^. Wint, July 1 to October 1, 190C; Col. Edward S. God- 
frey, October 1 to October 4; Maj. Gen. Adolphus W. Greely, Octo- 
ber 4 to October 29; Brig. Gen. Theodore J. Wint, October 29 to 
December 5; Mai. Gen. Adolphus W. Greely, December 5, 1906, to 
May 20, 1907; Brig. Gen. Earl D. Thomas, May 20 to May 30; 
Briff. Gen. Edward S. Godfrey, May 30 to June 30, 1907. 

Tne personal staff of the undersigned and the department staff on 
June 30, 1907, were as follows : 

Personal staff. — First Lieut. George R. Allin, Sixth Field Artil- 
lery, aid-de-camp; First Lieut. Clarence Lininger, First Cavalry, 
aid-de-camp. 

Department staff. — Adjutant-general, Maj. Charles R. Noyes, 
Adjutant-General's Department; judse-advocate, Capt. William G. 
Doane, acting judge-advocate; chief quartermaster, Maj. Thomas 
Cruse, Quartermaster's Department; chief commissary, Capt. Theo- 
dore B. Hacker, Subsistence Department ; chief surgeon, Lieut. Col. 
John M. Banister, Medical Department, on temporary duty as chief 
surgeon; chief paymaster, Maj. George T. Hollow ay, Pay Depart- 
ment; chief ordnance officer, First Lieut. Ferdinand W. Fonda, 
Tenth Cavalry; chief signal officer, Capt. I^onard D. Wildman, 
Si^al Corps; inspector small-arms practice, Maj. Charles R. Noyes, 
adjutant-general. 

The strength of the command on June 30, 1907, was as follows : 



General ofBcer 

Staff departments. 

BnglneerB 

Signal Oorps 

OavaliT— 

ArtlUery^ 

Inf mntr7-~ 



Officers. 



1 

33 

8 

9 

144 

66 

106 



TotaL 

Anrregatft. 



367 



Enlisted 
men. 



2M 
28P 

1,975 
93'> 



6,676 



Total. 



1 
260 
297 
39li 

2.119 
1.001 
1.961 



n.043 
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The strength at posts as shown by post returns for June, 1907, was 
as follows : 



Ofllc«ra. 



EnUstad 
mesi. 



ToUl. 



Port Crook, Nebr ■ 1 

Port D. A. Russell, Wyo _. I 78 

Port Des Moines. Iowa I 88 

Port Leavenworth, Kans _ _ | 81 

Port Mackenzie, Wyo _ ' W 



18 



441 

1.817 

198 



Port Meade. 8. Dak. 88 1 489 



8 



Port Omaha, Nebr 

PortRUey, Kans _ _ 65 = 1.226 

Port Robinson. Nebr __ I 87 I 878 

At department headquarters and stationed at citiea in the department..; 10 I 8 



19 
910 
474 



kTI 



i.2n 

415 
13 



Total 

Aggregate. 



867 ; 5,676 

I 6.0IS 



In addition, 83 officers at Fort Leavenworth as instructors and 
students in the United States Infantry and Cavalry School, Signal 
School, and Staff College, and 16 officers and 100 enlisted men at- 
tached at Fort Riley — student officers and under instruction in the 
Training School for Farriers and Horseshoers and School for Bakers 
and Cooks. 

The figures in the above tables do not. however, exhibit the normal 
strength of the command, on account oi changes of station of troops 
in progress. Thus, Fort Crook, upon the arrival of the Sixteenth In- 
fantry from the Philippines, will nave a garrison consisting of head- 
quarters, band, and two battalions of infantry; Fort Des MoinesL 
Fort Leavenworth, and Fort Riley have each received an additional 
squadron of cavalry since June 30; the garrison at Fort Robinson 
has recently arrived from the Philippines and is depleted in strength. 
On the other hand, the figures for Fort D. A. Kussell and Fort 
Omaha include organizations in Cuba which are still carried on the 
post returns as on detached service. The average aggregate strength 
of the department during the last six months of 1906, when it more 
nearly approximated the normal strength, was 8,420. Since the re- 
organization of the artillery and assignment of certain organiza- 
tions of Field Artillery to t&e department, the aggregate authorized 
strength of the dej^artment is 10,235. 

The principal movements of troops during the year were those in- 
volved in the marching of commands to and from camps of instruc- 
tion, the transfer of troops from the department to Cuba, the opera- 
tions against a band of Ute Indians, having in view intercepting 
their progress across the State of Wyoming and bringing them to a 
military post, and the movements to and from the department of 
troops changing station. 

The gains and losses of organizations were as follows: 

Gains, — .July, 1906, Eleventh Battery, Field Artillery (now Bat- 
tery A, Fiftli Field Artillery), at Fort Leavenworth. September and 
Octol^er, 1906, Companies 1 and H, Signal Corps, at Fort Omaha. 
Octolx»r, 190(), First Battalion, Fourth Infantry, at Fort Mackenzie. 
May, 1907, field, staff, and band, and First and Third 8quadron.s, 
Eighth Cavalry, at Fort Robinson ; Troops E and H, Eighth Cavalry, 
at Fort D. A. Russell. June, 1907, fiela, staff, and band. First and 
Third Squadrons, Second Cavalry, except Troop K, at Fort Des 
Moines ; battery F, Sixth Field Artillery, at Foil Riley. 
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Losses. — July, 1906, field, staff, and band and First and Third 
Battalions, Twenty-fifth Infantry, except Company A, from Fort 
Niobrara. September, 1906, Company A, Twentv-fifth Infantry, 
from !Fort Washakie. October, 1906, Third Squadron, Ninth Cav- 
alry, from Jefferson Barracks. February, 1907, field, staff, and band 
and Troops A, C, D, K, and L, Tenth Cavalry, from Fort Kobinson. 
March, 1907, Second Squadron, Tenth Cavalry, from Fort D. A. Rus- 
sell. April, 1907, field, staff, and band. First and Second Squadrons, 
Ninth Cavalry, except Troop G, from Fort Rilev and Fort Leaven- 
worth. May, 1907, Troops B and I, Tenth Cavalry, from Fort Rob- 
inson. June, 1907, Batteries B and C, First Field Artillery, from 
Fort D. A. Russell ; First Squadron, Eleventh Cavalry, from Fort 
Des Moines, and field, staff, and band. Second and Third Squadrons. 
Eleventh Cavalry, in Cuba, dropped from returns; field, staff, ana 
band. First and Third Battalions, Thirtieth Infantry, from Fort 
Crook. 

The following observations relative to posts and troops are re- 
ported, based on inspections during the year. 

rORT CROOK AND FORT OMAHA, NEBR. 

These posts were inspected by the undersigned in June, 1907. 
Shortly prior to my visits they had been inspected by Col. Frederick 
K. Ward, Seventh Cavalry, under instructions from the War Depart- 
ment. Matters relating to buildings and grounds which attracted 
my attention and concerning which I made inquiries or which were 
pointed out to me as needs and requirements of the posts were stated 
to have come under Colonel Ward's observation and been noted by 
him, and had received the necessary attention by the post authorities. 

At Fort Crook the troops were headquarters, field, staff, and band, 
and First and Third Battalions, Thirtieth Infantry, the post being 
commanded by Col. Edward B. Pratt, Thirtieth Infantry. The 
troops were observed at drill and appeared to be thoroughly in- 
structed. The companies had recently been filled nearly to author- 
ized stren^h for Philippines service, many of the men being reen- 
listed soldiers and presented an excellent appearance. The command 
left the post for the Philippines on June 29, 1907. 

At Fort Omaha the troops were Companies B, D, and H, Simal 
Corps (Company I absent m Cuba), the post being commanded by 
Capt. Leonard D. Wildman, Signal Corps. Everything was found 
in sood order except the hospital, which was not in a satisfactory 
sanitary condition, due to inefficient management. 

FORT D. A. RUSSELL, WYO. 

Commanded at the date of the department commander's inspection, 
March 26, 1907, by Maj. K. M. Blatchford, Eleventh Infantry. 

Troops. — Eighth Battalion, Field Artillery (Twelfth and Nine- 
teenth batteries) ; Third Battalion, Eleventh Infantry (less Com- 

All officers and men present for duty were considered to be efficient 
and to have been thoroughly drilled and instructed in field duticB and 
tactical exercises. 
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The two battalions of Field Artillery were maneuvered under the 
personal command of Maj. S. M. Foote, Artillery Corps. Despite 
the large number of recruits the drill was excellent, indicating thor- 
ough, careful training by the battery commanders and supervision 
of Major Foote. 

The small number of men in the infantry companies made it advis- 
able to have the infantry drill by company under a captain instead 
of battalion movements under Major Blatchford. The arill was sat- 
isfactory, all things considered. 

It was reported that the instruction of the Eighth Battalion, Field 
Artillery, in garrison, at maneuvers and target practice during the 
season of 1906 had been seriously handicapped by lack of fire-control 
apparatus, for which requisition had been made last year but requisi- 
tion not jet filled. 

The discipline of the garrison appeared to be good, although the 
exacting duties of guard and fatigue necessary &r so large a post 
clearly affected the interest and consequently the efficiency of the com- 
mand. The large number of trials by summary court attracted the 
attention of the department commander. On inquiry it was ascer- 
tained offenses consisted largely of absence without leave, consequent 
in fully one-half the cases on the immoderate use of liquor in Chey- 
enne, 3 miles distant. It was a matter of record that serious distur- 
bances had occurred in Cheyenne between intoxicated soldiers on at 
least two occasions within the six months preceding the date of 
inspection. Energetic measures on the part of the post commander 
materially improved the condition of affairs. The department com- 
mander, m a special report, expressed the belief that these unpleasant 
conditions are the natural result of the United States law which for- 
bids the sale of beer within the limits of the military reservations. 

A special inspection at this post made by an inspector-general from 
Headquarters Is orthem Division following an explosion which caused 
serious injury to one of the unoccupied rarracks clearly brought out 
the fact that public property was not properly cared for by the First 
and Second Battalions of the Eleventh Infantry on their departure 
for Cuba. 

Qtmrtennaster^s department. — In general, the condition of the 
quarters and barracks was most satisfactory. Well-founded com- 
plaint was made, however, that attics of new quarters needed for 
servants' rooms were entirely unfinished. It is believed this should 
be remedied in the plainest and most inexpensive manner. 

As bearing on the late costly construction, it is significant that the 
infantry organizations declined an opportunity to move from the 
old barracks to the new ones. 

The bachelors' quarters were found to be excellent, but unoccupied ; 
the riding hall is well adapted for the purpose, as indeed are all build- 
ings so far constructed. The new water system is excellent. The 
E'ump and intake pipe, however, are too small and should be replaced 
y a larger one, such action being rendered necessary by the enlarge- 
ment of the post. 

The best transportation was taken to Cuba, but that remaining 
was in first-class condition, except that the wheel mules appeared too 
light. 

Medical department, — ^The health of the command was found to 
be excellent and all supplies ample. A new hospital is under con- 
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struction. The suggestion that the old hospital, when vacated, be 
utilized as an amusement hall is strongly recommended. 

In general. — Public property appeared to be well cared for and 
proper care exercised m its purchase; supplies in ^ood condition, 
promptly furnished and properly distributed. Strict economy is 
exercisea in all public expenditures. 

FORT DES MOINES, IOWA. 

Commanded at the date of the department commander's inspection, 
May, 1907, by Lieut. Col. Cunliffe H. Murray, Eleventh Cavalry. 

Troops, — First Squadron, Eleventh Cavalry. 

The garrison was found to be in good condition, properly uni- 
formed, and well drilled and instructed. Troops very small and very 
much in need of recruits and horses. The squadron at the time of 
inspection was under orders to change station to Fort Ethan Allen, 
Vt. 

Quartermaster's department, — The buildings and grounds were 
found to be in excellent condition; stoi'es in good condition and 
ample. At present the storage capacity is not sufficient, but will 
be as soon as extension to commissary storehouse is completed, which 
will be about August 30. The riding hall is completed and is a very 
fine one. 

Subsistence department, — Building is in good condition, stores 
good ; storage capacity sufficient when building is completed as above. 

Medical department. — Medical department was in good condition ; 
hospital very good. 

in general, — ^There are buildings in course of construction which 
will be completed by August or September. When finished this post 
will be one of the most complete, substantial, modern cavalry posts 
in the country. It is thought that a steam car line will be soon con- 
structed from Des Moines to the post. The right of way over the 
reservation was obtained a year ago, and it was confidently stated 
and believed at that time that the road would be completed and in 
running order during the summef of 1906. A road or that kind is 
now an absolute military necessity at this post in case of a sudden 
emergency requiring troops at remote points. Loading facilities at 
the post are ample and troops can be moved with ease and rapidity 
to the main trunk lines at the city of Des Moines when the steam 
car line is put through. The present street car line can only handle 
freight cars after 12 o'clock at night, therefore causing great incon- 
venience at times. 

FORT LEAVENWORTH, KAN8. 

Commanded at the date of the department commander's inspection, 
February 1, 1907, by Lieut. Col. William Paulding, Eignteenth 
Infantry. 

Troops. — ^Third Battalion of Engineers, Company A, Signal Corps, 
Second Squadron, Ninth Cavalry, Ninth Battalion, Field Artillery 
(Eleventh, Sixteenth, and Twenty-ninth Batteriee), and the entire 
Eigfateentib Infantry. 
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The ffarrison was found to be in an eflScient and creditable condi- 
tion, although there was the usual scarcity of oflScers, one battalion in 
review being commanded by a lieutenant. 

Quartermaster^ 8 department, — ^The amount of repairs is entirely 
inadequate to the decent maintenance of the barracks and other public 
buildings, the allotment for the current year being only one-sixth of 
the estimates. 

"While it is represented by the post quartermaster that all the build- 
ings which were constructed ten years or over require a general over- 
hauling, yet, apart from this, the department comman&r noted the 
shabby and in some cases the dangerous condition of the floors and 
stairs of the barracks. It was reported that repairs to tin work for 
the coming year would call for an expenditure of nearly the total 
amount aflotted for all repairs. The size and importance of this 
post should insure its proper maintenance. It is believed that the 
barracks of the enlisted men should especially be kept in a creditable 
condition. 

The transportation is considered insufficient. There should be suf- 
ficient transportation apart from that absolutely necessary for the 
minimum demands of the post to enable the command to take the 
field.- 

The heavy transportation has no shelter, and an additional wagon 
shed should be speedily provided therefor. 

The opinion was advanced that certain quartermaster supplies, 
particularly with reference to plumbing, heating, and electric fight- 
ing, can be locally purchased with advantage as to time and efficiency. 

FORT MACKENZIE, WYO. 

Commanded at the date of the department commander's inspec- 
tion, April 17 and 18, 1907, by Maj. D. C. Shanks, Fourth Infantry. 

Troops. — First Battalion, Fourth Infantnr. 

The officers and men were found to be efficient in duty, tl^^ troops 
thoroughly drilled and instructed both in tactical exercises and m 
field work. 

The entire number of summary court trials in five months and 
eighteen days aggregated 115, or about 10 per cent of the command 
each month. These cases very largely resulted from the immoderate 
use of intoxicating liquors in the town of Sheridan, 3 miles distant 

Desertions were frequent, numbering 32 in the six months preced- 
ing the inspection, or about 15 per cent of the entire command. 
Small pay in the Army, large pay outside, the lack of a canteen, 
and carrying a pack in practice marches were alleged to be the most 
important causes. It was not believed that this unfortunate condi- 
tion had occurred through any fault of the commanding officer, who 
is intelligent, energetic, and believed to be considerate. 

Qiuirtermaster^s department. — The bake ovens at this post are 
either of unsuitable type, or more probablv, badly constructs. One 
of the ovens had brofeen down completely, and the bottom of the 
other was prevented from falling out only by a pier of bricks built 
up under it by direction of the post commander. As the soft bread 
supply of the post depends entirely on these ovens an urgent recom- 
mendation by telegraph for their repair was made. 
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The water system of the more elevated part of the post appeared 
to be in danger, perhaps seriously. Reference is had to the elevated 
reservoir which rives high pressure for the post. Cracks appeared 
in its walls last October, when, instead of linmg it in the most serv- 
iceable manner with cement, an effort was made to restore it by plas- 
tering or cementing the existing cracks. The post commander re- 
ported that it had been leaking all winter. In addition, an increased 
Sirrison will demand the laying of a direct pipe 6 inches or more in 
ameter, as otherwise the supply of water for trees, gardens, etc., 
will be insufficient. 

The buildings occupied and in the course of construction are mod-. 
em type. The great damage caused to buildings by severe winds 
emphasizes the necessity of considering weather conditions in loca- 
tion of posts and in types of structures. For instance, at Fort Mac- 
kenzie no blinds or building projections are safe on the north and 
west sides of the structures; serious and sudden damages to slate 
roofs arose from the failure to use the most secure means of attach- 
ing the slates on the north and west sides. 

in general. — Public property appeared to be well cared for and 
proper care exercised m its purchase; supplies in good condition, 
promptly furnished, and properly distributed. Strict economy is 
exercisea in all public expenditures. 

FORT MEADE, S. DAK. 

Commanded by Col. Alexander Rodgers, Sixth Cavalry. Date of 
inspection, April 30, 1907. 

Troops. — Field, staff, and band, First and Second Squadrons, Sixth 
Cavalry. 

The troops were found to be thoroughly drilled, both in field and 
^rrison exercises, and the officers and men seemed to be proficient 
m the performance of their duty. The discipline and general con- 
dition of the garrison were excellent, the number of desertions being 
very small up to the date of inspection, averaging for six months 
about 4 per cent. 

The number of trials was comparatively very small, averaging 
about one trial per man for the entire year. 

Qtuirtermaster^s department. — The order of relative importance of 
new construction was stated in a special report. 

The root cellar is in bad condition, but is expected to be rebuilt out 
of this year's appropriation. 

The pack tram and other transportation of the garrison is in the 
finest possible condition. 

Medical department. — ^The only exception to the imusually fine 
record of this post was the hospital administration of the medical 
department witnin the six montns preceding the inspection, due to 
the neglect of proper care and supervision of the surgeon in charge. 
Full statement of this condition of affairs was submitted in a special 
report. 

in general. — PHiblic property appeared to be well cared for and 
proper care exercised m its purchase; supplies in good condition, 
promptly furnished and properly distributed. Strict economy is 
exerbised in all public expenditures. 
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FORT RILEY, KAN8. 

Commanded at the date of the department commander's inspection 
in January, 1907, by Brig. Gen. Edward S. Godfrey. 

Troops.— Second Squadron, Second Cavalry ; field, staff, and band 
and First Squadron, Ninth Cavalry; First Squadron, Thirteenth 
Cavalry; provisional regiment Field Artillery (Second^ Seventh, 
Twentieth, Twenty-second, and Twenty-fifth Batteries, Field 
Artillery). 

The garrisons in both the cavalry and artillery posts were found, 
as far as inspection would permit, m a creditable and efficient condi- 
tion. A severe sleet and snow storm commencing with the depart- 
ment commander's arrival at the post, made an inspection oi the 
troops in review and drill impracticable. 

Quartermaster's department. — The amount allowed for the repair 
of barracks is entirely inadequate. In quite a number of the tmr- 
racks the floors and stairs especially were in such condition as to be 
discreditable to the Arpiy, they being so worn, broken, and splintered 
as to make their proper care absolutely impossible. In some cases 
the floors were verv rarely washed, as their retention of moisture had 
been reported as injurious to the health during the winter season. 

The quartermaster's storehouses for clothing, grain, coal, and cor- 
ral accommodations were found to be very badly overcrowded, and 
their extension at an early date was strongly recommended in a 
special report. 

Attention is particularly called to the character of the coal fur- 
nished under contract for this post, and it is recommended that 
Pennsylvania anthracite coal be furnished Fort Riley for issues to 
officers for use in furnaces and kitchen ranges, and the mineral 
Kansas coal furnished for use in barracks and other public buildings, 
as it is reported as giving fair satisfaction. 

The semianthracite coal from Arkansas is exceedingly objection- 
able, and it is recommended that its use be discontinued. When 
delivered it is mostly slack and dust. Its soot and smoke deface and 
injure the walls and every article throughout the buildings, so that 
very considerable financial loss results from its use, both m officers' 

auarters and in the public buildings. Lieut. Col. John M. Banister, 
eputy surgeon-general, officially reports its use as a menace to the 
health of the command, on the following sanitary grounds: First, its 
noxious gases exercise a dinnitly poisonous effect. Second, its dust 
and smoke, which seriously irritate the respiratory organs and pre- 
dispose to pneumonia. Third, members or the garrison susceptible 
to pulmonary tuberculosis have their resistance lessened. Fourth, 
while having great heating power, yet the rapid combustion of tiie 
coal makes the maintenance of equable temperature impossible, and 
so affects the health of the command. 

FORT ROBINSON, NEBR. 

Commanded at the date of the department commander's inspection, 
April, 1907, by Capt. Robert J. Fleming, Tenth Cavalry. 
Troops. — ^Troops B, I, and M, Tenth Cavalry. 
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Consolidated as two troops, the force was efficiently and most satis- 
factorily drilled and exercised b^ Captain Fleming. 

All officers and men under him were found to be efficient in the 
performance of their duties^ and the troops drilled and instructed 
thoroughly in both field duties and^ctical exercises. 

The post at Fort Robinson presents physical conditions and envi- 
ronments superior, all thin^ considered, to those of any other mili- 
tary post inspected W the department commander. It is admirably 
suited for extended field operations of infantry and cavalry, and by 
small additions could afford safe and satisfactory opportunities for 
field-artiUery drill and tar^t practice. 

In consequence it is recommended that it not only be properly 
maintained, but that it be developed and extended with the view of 
making it one of the brigade posts of the Army. 

Quartermaster's department. — The guardhouse needs water-closets, 
shower and tub bath, and urinals, these changes being especially de- 
sirable for sanitary reasons. 

In 10 of the captains' quarters the badly decayed sinks, originally 
incased in wood, should be replaced by porcelain. Adobe single-set 
barracks are comfortable and commodious, but in some instances 
foundations have caved in, necessitating repairs. The old frame cav- 
alrv buildings are, it is understood, to be replaced as soon as pos- 
sible. Band quarters and a building for teamsters are both very 
badly needed, the band in particular being badly situated in regard 
to bathing, cooking, and eating. 

The transportation is exceedingly efficient; the wagon train is 
good; the pack train is especially so, and their condition reflects 
credit upon the post quartermaster, Capt. Henry C. Whitehead, Tenth 
Cavalry. 

The water works are excellent and beyond criticism. 

The health of the command was found to be excellent. 

In general. — Public property appeared to be well cared for and 
proper care exercised m its purchase; supplies in good condition, 
promptly furnished and properly distributed. Strict economy is 
exercised in all public expenditures. 

FORT NIOBRARA, NEBR., AND FORT WASHAKIE, WYO. 

Fort Niobrara was abandoned on October 22, 1906, and Fort Wash- 
akie on May 1, 1907. 

REPORTS OF STAFF OFFICERS. 

The reports submitted by the chiefs of staff departments at these 
headquarters, covering the period July 1, 1906, to June 30, 1907, are 
summarized in the following: 

ADJUTANTH3ENEBAL. 

Tabular statements from the records of the adjutant-general's 
office are submitted, from which are taken data included in the pre- 
ceding pages. 

11021— WAB 1907— VOL 3 8 



110 DEPABTMEHT OF THE laSSOUBI. 

The clerical force, including the clerks in the judge-advocate's 
officeandtheofficesof the chief ordnance officer and inspector of small- 
arms practice, comprises 7 civil-service clerks, 2 civilians temporarily 
employed to replace clerks absent in Cuba, and 3 enlisted men. The 
number and pay of the civil-service clerks assigned to these head- 
quarters is believed to be considerably below its just proportion in 
comparison with some of the other territorial departments. The 
adjutant-general recommends that the subject be presented for the 
consideration of the proper authority. He remarl^ that it is neces- 
sary to a^ain emphasize the fact that the pay of the clerks as com- 
Eared wiui those employed in other staff offices is unfair and should 
e equalized bv a general increase. The inequality of the pay was 
illustrated in full in a previous report. 

The office is fortunate in having loyal and efficient clerks, who are 
interested in their work and have evinced conmiendable willing- 
ness to serve at their desks over time and out of hours whenever an 
accumulation of business or unusual circumstances have demanded 
their attention. There were two occasions calling for this sort of 
work last year, first, the movement of troops to Cuba, and, second, the 
operations to bring the absentee Ute Indians imder control. The 
multitude of orders, instructions, and communications incident to 
these affairs were promptly attended to and fully recorded, the hours 
of labor sometimes extending to midnight to accomplish these ends. 

The card record system oi the office was inspected by an officer of 
the Inspector-Cienerars Department once during the year. The sole 
criticism was the failure to make two full copies of letters and tele- 

frams sent, one for the document file and one on the record card, 
t is easy to make the copy for the document file at the same time 
the letter or telegram is written, but it takes additional labor and 
time to make the full copy on the record card. The latter copy 
sei»nis unnecessary, and tne adjutant-general recommends that tne 
rules governing the subject be modified so as to permit a mere refer- 
ence on the record card to the document file where the full copy may 
be found. 

In the practical application at these headquarters of the rules laid 
down in (lenoral Orclers, No. 191, War Department, series 1905, for 
kwping nx'onls and transaction of official business, the department 
commander directed that a routine indorsement prepared by a staff 
officer for tlio signature of the commanding general or adjutant- 
general sliould be initialed by the staff officer, thus fixing definitely 
tlio source of tlie inilorsement and assuring the conmianding general 
or adjutant -general that the pai)er had actually had the attention of 
tlie chief of tlie department in whose office the indorsement was pre- 
pareil. This method has worked well in practice, but has one possible 
objtvtion in not ffiving sufficient dignity to the signature of tne staff 
officer. To avoid this ol)jection, the following is suggested by the 
adjutant -ginieral as a form of indorsement; for instance, on a post 
siuiitary report, thus: 
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[Fifth indorsement.] 
Prepared by 

(Signature) 
Chief Surgeon, 

Headquabtebs Depabtmbnt of the Missoubi, 

Omaha^ Nebr,, June 15, 1907. 

Respectfully forwarded to The Adjutant-General, U. S. Army, Washing- 
ton, D. C. 

(Signature) 
Brigadier-General, Commanding. 

or in case an indorsement is prepared by an assistant, thus: 

[Sixth indorsement.] 

Prepared by direction of the Chief Quartermaster by 

(Signature) 

A88i8tant. 

Headquabtebs Depabtment of the Missoubi, 

Omaha, Nebr., June SO, 1907. 

Respectfully returned to the commanding officer, Fort Crook, Nebr., inviting 
attention to the preceding indorsement. 

By command of Brig. Gen. A : (Signature) 

Adjutant'Oeneral. 

Relative to the distribution, cai^ and accountability, and final dis- 
position of pamphlets and books received at department headquarters 
the adjutant-general remarks that they come from various sources, 
usually, however, from the officer in charge of the distribution or 
Government publications who requires acknowledgment of the receipt 
of the same, and that there appear to be no definite instructions as to 
what shall be done with them. Not always is the same number of 
copies received, and it is therefore impossible to have complete sets. 
For example, one copy of each part of the Engineer's Field Man- 
ual is received ; two copies of the Paymaster's Manual; three cop- 
ies o'f the pamphlets issued from the Military Information Division 
of the General Staff ; five copies of the Additions to Drill Regula- 
tions for Field Artillery (provisional). In some cases there are 
duplications of a report in bound volumes coming from different 
sources. Thus the reports of the Philippines Commission for 1905 
and 1906 are includea in the reports of the War Department, and 
additional volumes come from the Bureau of Insular Affairs. 

It is perhaps unnecessary to lay down definite and fixed rules as to 
the disposition to be made of these books and pamphlets. Bound vol- 
umes are valuable, may become of historical importance, and a com- 
plete set of such books should be preserved. Outside of that it would 
seem well to leave the whole question of the distribution and final dis- 
posal of the books and pamphlets to the discretion of the department 
commander. 
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JUDOE-AOTOCATE. 



TahvUar statements, — ^Tabular * statements are submitted showing 
the number of convictions by general and inferior courts of different 
offenses during the year. 

The following affords a comparison of the average enlisted strength 
of the department and the number of convictions by genetal courts- 
martial for the following years: 



Aver ace 

enlisted 

stmifftb. 



1904-6 _.. 

1905-6 

1906-7 



8.012 
8.921 
7,481 



Oonvle- 
tioos by 



ooorto- 
mAZtial. 



637 
708 
484 



Perceot. 



7.9 
7.9 
6.4 



Of these convictions desertion furnished 29 per cent. 

From a table showing the number of convictions of different 
offenses by garrison, regimental, and summary courts-martial during 
the year, it appears that more than two-thirds of the convictions were 
minor offenses — that is, 2,199 convictions were for absence without 
leave (thirtv-second article of war) and 2,453 for failure to attend 
drill, roll call, etc. (thirty-third article of war). Of the total number 
of convictions the charges show that 125 were directly traceable to the 
use of intoxicating liquor, and a much larger number indirectly 
chargeable to this cause. 

The relative number of trials in comparison with the previous year 
is affected by the withdrawal of the State of Missouri, including 
Jefferson Barracks, from the department in October, 1906, the dis- 
continuance of Fort Niobrara, Nebr., in July in the same year, and 
of Fort Washakie, Wyo., in May, 1907. 

PAmners, — Eighty-lwo military convicts have been sent to Fort 
Leavenworth Military Prison, 4 convicts to the United States Peni- 
tentiary at Fort Leavenworth, Kans., and 76 remain at the various 
posts. • 

Remarks, — Records of cases received and reports of inferior courts 
continue to bear out the views expressed in last report touching the 
lar^e prof)ortion of desertions ana other offenses traceable to intoxi- 
T^ating liquor as indiscriminately dispensed in resorts beyond the con- 
trol of the military authorities. 

Unlooked for cooperation in this behalf was effected by the last 
legislature of Nebraska by an amendment to the existing law pro- 
viding that '' no license should be panted bv the authorities of anv 
village for the sale of intoxicating liquor within 2^ miles of any mili- 
tary post." This bill was strongly advocated by the judge-advocate, 
with concurrence of the department commander, having especially in 
view its effect upon Fort Crook town in ridding it of the resorts most 
detrini(»ntal to the discipline of the Fort Crook garrison. 

Apr()iK)s of the foregoing, the owner of one of these resorts has 
recently lx»en bound over to the Federal errand jury under R. S. 5438 
for purchasing uniform clothing from soldiers at the post. 

The recopiiized objection to the operation of these irresponsible 
dives, and incidentally the measures adopted by local authorities in 
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several cases with beneficial results, suggest a simple remedy to be 
made enforcible (through act of Congress) by the Federal authorities, 
viz., by excluding liquor dealers from doing business within a pre- 
scribed distance of any reservation as a condition of wanting them 
Federal license. What has been accomplished bv local regulation in 
individual cases can thus be made a rule applicable generally. 

Prosecutions for bartering in Government proj)erty have been gen- 
erally successful in the courts, and activity on this line has been par- 
ticularly fruitful at Fort Crook through the energy and eflSciency 
of First Lieut. William A. Carleton, Thirtieth Infantry, resulting 
in the recovery of large quantities of clothing, blankets, and arms 
(revolvers) from various establishments in and about Fort Crook 
town. South Omaha, and Omaha. A marked effect is accordingly 
noted in discouraging the regular promoters in this business. 

The judge-advocate expresses the view that to effectually stop this 
constant leakage of Government property, and incidentally prevent 
the dcCTadation of the uniform through its treatment thus as second- 
hand clothing, it should be made unlawful for any person outside the 
military service to have possession of such clothing, and to this end 
he a^m suggests, as in his last report, that the uniform clothing of 
a soldier upon his discharge should be taken up and an allowance 
made him therefor. 

In the Federal courts the question of practice long recognized by 
military authorities of the cumulative effect of separate court-martial 
sentences when the same are published in the same order was upheld 
in the case of George W. Kirkman (late captain, U. S. Army), on 
his application as a convict in the United States Penitentiary, Fort 
Leavenworth, Kans., for a writ of habeas corpus in the United. iStates 
circuit court, district of Kansas. From the court's decision, favorable 
to the Government's contention, appeal was taken bv Kirkman to the 
United States circuit court of appeals (St. Louis, iMo.), where it is 
now pending. 

Two convictions in the cases, respectively, of Bums and Miller, 
were obtained in the United States district court of Kansas, by the 
Fort Leavenworth authorities under section 5438, R. S. — viz, buying 
Government clothing — and a sentence of $1,000 and costs was imposed 
in each case. 

Three cases under the same section involving both arms and cloth- 
ing are now pending upon indictment in the United States district 
court of Nebraska. 

An action, in which the judge-advocate was directed to appear, was 
brought in a State court of Nebraska by a creditor of Companv M, 
Exchange, Thirtieth Infantry, the exchange having been rendered 
insolvent through defalcation of the officer in charge — a second lieu- 
tenant of the company. Besides the latter officer, against whom suit 
was dismissed for want of service, the companv and regimental com- 
manders were made parties, in whose tehalf the judge-advocate 
appeared. 

The basis of the action against these defendants was that the ex- 
change was an unincorporated association, of which these officers were 
members by virtue of their official positions and relations to same. 
This contention was not sustained by the court, and judgment was 
entered for these defendants. ' 
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CHIEF QUABTEBMA8TEB. 

The present incumbent of the office reported for dutj November 
10, 1906. Since that time he has made careful inspection of every 
post in the department, except Fort Mackenzie, Wyo. 

Fort WasJiakie^ Wyo. — Old Fort Washakie has been abandoned 
and turned over to the Interior Department. The property has been 
shipped to posts in the department and to quartermaster's depots. 
The Duildings, waterworks, etc., were not sold, but were turned over 
intact to the Interior Department. 

Fort Des Moines^ Iowa. — ^This is a most complete post, built up 
entirely in recent times with modern buildings and modem ap- 
pliances. A riding hall has just been completed which was badly 
needed. Practically all the transportation was ordered to Cuba, and 
the remaining transportation was found somewhat run down on ac- 
count of some bad roads leading into the city of Des Moines. All 
small shipments are hauled to the post by the post transportation. 

Fort Leavenworth^ Kans. — New quartermaster's stables, for which 
authority has been given, are badly needed. When the spur track is 
run from the Missouri Pacific Railway in the rear of the new quarter- 
master's storehouses the efficiency of the department will be much in- 
creased. One thing that called for special mention was the urgent 
need of a forester in order to properly cull out the trees on the reser- 
vation and secure to the Government the benefit of the valuable tim- 
ber reservation situated in Missouri and on the Kansas side of the 
river. Under due representation an experienced man was sent, and it 
is believed under proper supervision large quantities of valuable tim- 
ber can be cut and used at the post, while at the same time the value 
of that remaining will be enhanced. The post quartermaster has 
rigged a small sawmill, and it is the intention to cut the lumber thus 
obtained from the reservation and utilize it. 

The transportation at the post was found in excellent condition 
and the quartermaster thoroughly up in his business, and with an 
excellent knowledge of the needs of the post. 

Fort Riley ^ Kans. — One of the crying needs was money to keep the 
roads in repair and for essential concentration of the supply depart- 
ments and transportation department at one point in the post instead 
of two or three, as now. Tne plan that the quartermaster. Captain 
Whitman, has for this is approved by the chiei quartermaster, and he 
thinks that these changes can be maae to very great advantage. The 
water-closets for the servants in certain captains' and lieutenants' 
quarters should be changed. A wood-sawing machine is badly needed 
at the post. Saw frames and saws were sent to the post from Fort 
Washakie. 

Fort D. A, Russell^ Wyo. — The scheme for enlar^ng and rebuilding 
the post is comprehensive and complete, and is being carried forward 
with great vigor. The quartermaster's stables and attendant build- 
ing are the poorest. The capacity of the coal sheds is too limited. 
It is earnestly recommended that steps be taken at once to repair the 
barracks, which were damaged and badly wrecked by a powder 
explosion. 

Fort Robinson^ Nehr. — In the opinion of the chief quartermaster 
this post has more attraction and better advantages for a large cav- 
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airy and artillery post, taking into consideration location, water 
supply, and climate, than any place in the department. Two rail- 
roads, the Burlington and the Northwestern, are within reach. With 
the addition of the tract of land between the present forest reserve 
and the military reservation, the appropriation for which failed to 
pass the last Congress, there will be ample ground of just the kind 
required for maneuvers of all three arms of the service. 

Without reflecting upon other posts, in the opinion of the chief 
quartermaster the transportation at Fort Robinson is the best, al- 
tnough the pack train possibly is not quite so well trained as the one 
at Fort Meade. If this transportation can be kept up to the present 
status it will certainly be something to be depended upon in case of 
active operations. 

There has been great difficulty in getting contractors to make any 
reasonable kind of bids for new buildings, but in time many of the 
causes for this will be removed as the question of railroad trans- 
portation and rates are definitely settled in Nebraska. 

Fort Meade^ 8, Dak, — The omcers' quarters are in the poorest re- 
pair of any of the department, not due to lack of care and attention 
of the authorities, but from the fact that annual allotments have 
been totally insufficient. 

The transportation of the post is in splendid condition. In this 
connection the chief quartermaster submits a plea for the retention 
of the 6-mule wagon for ultimate use for the transportation of 
troops, and remarks as follows: 

While on paper the escort wagon would appear to hold almost as much as the 
6-male wagon, an^ it would be in many ways a very desirable vehicle for army 
use, still when it comes to heavy hauling of army supplies on a campaign there 
is nothing that has been yet devised that will replace the 6-mule wagon for 
carrying capacity and for getting there when needed. This was fully dem- 
onstrated in the recent campaign against the renegade Ute Indians. The 
4-mule wagons do not carry anyway near their supposed capacity, whereas 
no load apparently was too great to be placed upon the 6-mule wagons and 
they survived the bad roads and long marches much better than the escort 
wagons. I would therefore suggest that every post in this department have a 
reserve train of 6-mule wagons and harness to be kept, no matter whether they 
are used at all or not. If kept painted and properly equipped, I think it would 
be ultimate economy to the Government to have them on hand in case of actual 
warfare. 

I am aware also of the objection at once advanced that there are very few 
Jerk-line drivers, but I am also aware that the same condition exists as to 
packers for the pack trains, and If the Government does not keep a few jerk- 
line drivers and 6-mule teams on hand, something in the nature of a school, 
that we will lose a very valuable component of our military efficiency, and there- 
fore think that the Quartermaster's Department should see to it that the 6-mule 
team and driver does not pass out of existence. As a general consideration 
mules can always be purchased, but I know personally that 6-muIe wagons and 
harness can not be obtained in a short space of time when badly needed. Even 
the great works of the Studebaker Brothers were totally unable to furnish the 
necessary 6-mule wagons when called upon at the outbreak of the Spanish- 
American war. Hence it is that I think depots for these 6-muIe wagons should 
be retained at places like Forts Riley, Robinson, Leavenworth, and other posts 
where the necessary wagon sheds are available. 

The department commander fully indorses these views. 

Fort Crook^ Nehr. — This post is very complete and has had very 
few needs. Urgent ones, however, have not yet been filled. The 
only good wagon sheds at the post were destroyed by fire two years 
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since and it has not yet been possible to replace them with the result 
that spring wagons and other transportation must be kept in the 
open where it deteriorates very rapidly in the changeable climate. 
Another urgent need is a new bakehouse. A receiving reservoir close 
to the pumping plant to hold 200,000 gallons of wdter would add 
very materially to the fire protection of the post and relieve the hard 
work of the pumping station. The chief quartermaster reports the 
situation in this regard as follows: 

The water for the post is obtained from a series of wells. These wells are 
practically artesian* although they do not rise above the surface of the adja- 
cent grounds. At present the water flows into a small receiving reservoir, and 
as the daily pumping goes on the water in the wells sinks lower and lower; 
when the pumping ceases for the night the water rises In these wells and ulti- 
mately overflows, running off into adjacent streams and is lost If these wells 
were connected with a receiving reservoir there would always be on hand 
200,000 gallons for use in an emergency, and the work on the pump lifting from 
this reservoir, which is full all the time, would be much easier and more regular 
than is at present the case. The ground is available ; the connection with the 
wells can be readily made, and in my opinion this work should be done at 
once. 

Fort OmaJia^ Nehr. — ^The present bakehouse should be removed 
from the conmiissary and quartermaster storehouse and a special 
building erected for it. One of the new style bakehouses for a post 
of four compinies should be built. During the year a new water- 
works connection has been made, so that the supply of water is now 
perfectly adequate for all needs, and an electric light installation 
has been made in all the buildings. 

CHIEF COMMISSARY. • 

Funds received, $228,585.94; disbursed, $221,441.36; balance on 
hand, $2,144.58. Received at posts in the department, $332,105.17; 
disbursed, $319,421.14. 

Stores. — The stores furnished to all the posts in the department 
by the different purchasing commissaries have been satisfactory and 
no complaint as to the quality of any of these stores has been re- 
ceived. The losses of stores by condemnation, outside of potatoes 
and emergency rations (old stock) have been very small, not exceed- 
ing $100 during the year. Upon recommendation of this office, the 
Commissary-General changed the points of supply for quite a num- 
ber of articles for Forts D. A. Russell and Mackenzie, Wyo., from 
Chicago, St. Louis, and Kansas City to Omaha. This cnange re- 
sulted in quicker service for these posts. 

Fresh beef, — There has been no complaint as to the qualitv of fresh 
beef supplied during the year. All contracts have been nlled in a 
satisfactory manner. The large packing houses have had the con- 
tracts at all of the posts except three. The average contract price 
has been $0,059 per pound. 

Cost of the ration, — There was a total of 3,131,184 rations issued 
in the department during the year. The average cost of the ration 
was 14.985 cents, the average cost being virtually the same as for 
last year, when it was 14.986. 

Gains and losses in handling stores : 

Losses by condemnation $3,123.00 

Losses by wastage, ordinary 909.37 

Total losses 4. 032. 37 
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Of the above losses by condemnation, $400.05 represents the losses 
on fresh vegetables at posts, while old emergency rations to the value 
of $2,032.71 were condemned and destroyed. A lot of old Seal of 
North Carolina tobacco on hand at the Omaha Depot, value $434, is 
included in the total losses ; it was sold at auction for $219.20. A loss 
of $217.13 for dried fruit at Fort Riley will be collected from the 
contractor. 

The following gains are reported : 

From stores taken up ^29.80 

From stores sold at auction 222.20 

From surplus cash 196.69 

Total gains 1, 048. 25 

Shipments made by the purchasing commissary, Omaha, Nehr. — 
The purchasing commissary at Omaha made 447 shipments during 
the year, of a total weight of 3,048,481 pounds. There were shipped 
to the Philippine Islands and Cuba 211,970 pounds of meat products, 
valued at $17,422.43. During the year this office purchased 1,322,766 
pounds of fresh vegetables. 

Fresh vegetables. — Last fall fresh vegetables were stored at all the 
posts in the department, with the exception of Fort Leavenworth, 
Kans., where a contract was made for the supply during the winter 
and spring. A root cellar was completed during the year at Fort 
Riley, Kans., and the ones at Fort Leavenwortn and Fort D. A. 
Russell are nearing completion. The construction of a new root 
cellar at Fort Meade, S. Dak., and repairs to the one at Fort Robin- 
son, Nebr., have been requested. 

Camps of instruction. — In the simimer of 1906 two large camps of 
instruction were held in this department. About 7,300 Regular troops 
and 5,500 militia, from 10 States, attended these camps. All pre- 
liminary arrangements for the subsistence of all these troops en route 
to, at tne camps, and en route home were made by the chief commis- 
sary, under instructions received from the department commander 
and the Commissary-General, United States Army. Full instructions 
were sent to the adjutant-general of each State whose militia was 
to attend either camp as to the necessary procedure to obtain subsist- 
ence and to prepare the vouchers to account for the same. Samples 
of how these vouchers should be prepared were furnished to those 
States that requested it. The chiei commissary of the camp at 
Fort Riley, Kans., was furnished, before the troops arrived, 377,000 
rations and suitable sales stores, and he was given authority to 
make direct calls on the purchasing commissary at Kansas City for 
all stores of a perishable nature, except fresh vegetables, and he was 
instructed to call for the same only as required for ten days' use. 
This camp was supplied with ice, under a contract made by the chief 
commissary, but fresh beef was supplied by the contractor for the 
post. 

The chief commissary estimated for and supplied the camp in 
Wyoming with thirty days' rations and sales stores for 4,000 men. 
Most of these stores were purchased in Omaha and stored at the com- 
missary depot and shipped in carload lots as soon as notification was 
received from the chief commissary of the camp. The cars in which 
the stores were shipped were properly tagged with a large placard. 
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stating contents and destination, and under this placard was tacked 
an envelope containing an exact statement of the contents of the car. 
It devolved upon the chief commissary to dispose of such stores as 
were not used at these camps, and almost all of the same were shipped 
to different posts in the department. A contract considered very 
advantageous to the Government was made for the supply of the 
camp in Wvoming with fresh beef, and the camp was supphed fresh 
vegetables from Omaha or Denver as the season warranted. 

There was allotted for the subsistence of the militia at the camp at 

Fort Riley, Kans $16,700.00 

There was expended for their subsistence en route to, at the camp, 
and returning home, and for other expenses incident to the sub- 
sistence of the militia at the camp, a total of 11, 275. 03 

Balance unexpended 5,424.97 

There was allotted for the subsistence of the militia at the camp 

near Fort D. A. Russell. Wyo 1,700.00 

Of which amount there was expended, as above 1,555.11 

Balance unexpended 144.89 

These funds were all disbursed hj the chief commissary and all 
vouchers given by oflScers of the militia of the different States for 
meals, co^e, and other subsistence supplies, were paid by him. 

The commissaries of re^ments and of separate battalions (Reg- 
ulars) were all supplied with necessary equipment for handling and 
issuing rations. 

The chief commissary of the camp near Fort D. A. Russell issued 
to the First Regiment of Infantrv, National Guard, State of North 
Dakota, while in attendance at that camp, subsistence to the value 
of $926.75. This issue was made under the provisions of section 1661 
Revised Statutes, as amended. 

Upon recommendation of the chief commissary, 6 Blodgett field 
bake ovens were ordered from different posts in this department by 
the department commander to the camp in Wyoming, and lumber 
and other necessary material was supplied by the Quartermaster's 
Department for the construction of a central bakery for the camp. 
But the commanding general of the camp preferred to have each 
regiment do its own bread baking. 

The chief commissaries of each of these camps were in charge of 
the different messes at headauarters. This is by no means an ea^ 
work to perform. It naturally occupies a good deal of the officer s 
time and attention, time which in a camp of instruction could be used 
to better advantage in the line of his work as chief commissary. 
Especially is this so when the chief commissary happens to be issuing 
and sales commissary, as was true at both these camps. 

Recommendations, — First. That the salary paid to employees be 
increased at least 10 per cent. The cost of living here in Omaha is 
increasing each year, and there has been no increase in salary of the 
employees to meet this increase. Better salaries would attract better 
men and the service would be benefited thereby. An unskilled 
laborer receives 25 cents per hour in this place. 

Second. That the commissary at a post be a different officer from 
the one in charge of the post exchange. In an effort to make a good 
showing for the exchange it is feared the officer is liable to neglect 
the coniniissary. 
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Third. That more attention be given at schools to instructing 
officers in the matter of the preparation of money vouchers. Most 
vouchers certified to this office for payment are defective. 

Fourth. That an allowance of 50 cents per man be made, to be 
paid to each company commander, to be expended for articles of food, 
ror a Christmas dinner for the enlisted men of such company. 

CHIEF SURGEON. 

Medical officers. — ^At the end of the fiscal year there were credited 
to this department 19 medical officers of the Regular Establishment, 
15 contract surgeons, and 2 dental surgeons. The table showing the 
distribution of these surgeons shows that 5 of the medical officers 
are on detached service in Cuba. 

Hospital corps. — ^The personnel of the hospital corps consisted on 
June 30, 1907, of a total of 204. Of this number 21 are absent with 
troops in Cuba. 

Tabular statements. — Tabular statements are made of gain and 
loss in the hospital corps; of the total number of deaths (amounting 
to 31) and the causes; number of admissions and days lost on account 
of sickness and injuries, from which it appears that the post having 
the highest noneffective rate was Fort Omaha, with a rate of 49.7 
per thousand, while Fort D. A. Russell furnished a rate of 15.1 per 
thousand, the latter being the lowest in the department. Forts 
Leavenworth and Riley, the two largest posts, show a noneffective 
rate of 45 and 42.9 per thousand, respectively. 

Another table shows the prevalence of certain diseases, from which 
it appears there were only 210 admissions to sick report during the 
year for malaria, which disease is such a frequent cause of non- 
effectiveness in troops. Pneumonia furnished 16 of the total admis- 
sions to sick report, bronchitis 221, and tonsilitis 513. The high 
degree of noneffectiveness caused by tonsilitis is noteworthy^ amount- 
ing to the excessive rate of 100.1 per thousand. Venereal diseases, as 
usual, caused a large number of admissions to sick report, 783 in all. 
For alcoholism there were 110 admissions during the year, a ratio of 
20.6 per thousand. Tuberculosis caused 23 admissions, a ratio of 4.9 
per thousand. 

Another table shows the epidemic diseases during the year ; another 
the number discharged on surgeon's certificate of disability, giving 
the cause. The total discharged on surgeon's certificate of disability 
was 107. Of these 48 were in line of duty and 59 not incident to the 
service. In 38 cases the disability existed prior to enlistment. 

Other tables show transfers to general hospitals and the reasons 
therefor and the money value of repairs to hospitals and quarters 
of sergeants, first class. 

Sanitation. — As a rule sanitary matters at the various posts in the 
department have been quite satisfactory. At Fort Des Moines, how- 
ever, the filter beds for some months failed to give satisfaction be- 
cause they were used as contact rather than intermittent filters. 
This defect was corrected, as shown in the November sanitary report, 
and since such changes the filter beds have been working satis- 
factorily. 

At Fort Leavenworth four cases of typhoid fever occurred, which 
were attributed to contamination of the drinking water by sewage 
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from the post, owing to the " Sewage disposal plant " being out of 
order. The surgeon recommended that the attention of the Quarter- 
master-General's Office be invited to the condition of the plant re- 
ferred to. Upon the recommendation of the surgeon, post orders 
were issued prohibiting the drinking of unboiled water, and providing 
for the supply of distilled water for the post. The surgeon of Fort 
Leavenworth also reported the guardhouse as being old and insani- 
tary, and recommended the construction of a new building in its 
stead. 

Department maneuvers. — Maneuvers were held at Fort Riley, 
Kans., from July 15 to September 30, 1906. 

From the standpoint of the Medical Department the result of these 
maneuvers was very successful. The encampments were kept in a 
highly sanitary condition and the occurrence of preventable aiseases 
was reduced to a minimum. Col. John Van R. Hoff, assistant sur- 
geon-general, U. S. Army, was then the chief surgeon of the depart- 
ment and was present at the maneuvers during the greater portion of 
the time. 

CHIEF PATMA8TEB. 

Lieut. Col. John C. Muhlenberg, chief paymaster, was relieved 
October 19, 1906, by the present incimibent oi the office. All pay- 
ments to officers and enlisted men have been regularly and promptly 
made. 

CHIEF ORDNANCE OFFICES. 

The transactions of the office have been principally routine in 
character and have not included anything of special importance. 

CHIEF SIGNAL OFFICER. 

The present incumbent relieved Maj. E. O. Fech6t, Signal Corps, 
as chief signal officer, on September 7, 1906. 

Post telephone systeins. — ^The post telephone systems (signal corps 
systems) throughout the department have been kept in excellent con- 
dition during the year and no complaints have been received con- 
cerning the manner in which they have been maintained, constructed, 
and repaired. Each post having signal corps installation of instru- 
ments has been inspected and reports of inspection, together with rec- 
ommendations of the chief signal officer of the department with a 
view to the betterment of the service, have been lorwarded to the 
Chief Signal Officer of the Army. 

Relative to post telephonic communication (commercial systems) 
the following is stated : 

At Fort Ijeavenworth there is no regular signal corps installation 
of telephonic communication. There are two commercial companies 
on the reservation. The quartermaster's department pays for the 
telephones in the public and administration buildings; all other com- 
mercial instruments are paid for by subscription. The present means 
of communication are satisfactorv to all concerned. 

At Fort Riley it is recommended that the capacity be increased, 
and that a central energy system be installed as soon as convenient 
during the coming fiscal year. 
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At Fort Robinson the provisions of General Orders, No. 97, have 
not been complied with in that the private commercial company 
operating on tne reservation and the post telephone system are both 
connected to a switchboard of the commercial company. The com- 
mercial company has no telephone wires of its own in the post, but is 
using the signal corps lines,*in furnishing private connection instead 
of having a system separate and distinct from the Government lines. 
This matter has been fully taken up by the department commander 
for the necessary action with a view oi full compliance with orders. 

At Fort Crook it is recommended that the post be furnished with 
aerial lead-covered cables, which would be more economical and pre- 
sent a ^tem which would offer less resistance to the high winds. 

Fort D. A. Russell is one of the largest posts in the department and 
has not at present the proper telephonic service. It should be 
equipped witn a means oi communication second to none. An esti- 
mate with blueprints showing the route for a first-class subterranean 
telephone system is now being prepared. 

Tiie chief signal officer does not believe in the inspection of post 
telephone systems by an enlisted man of the Signal Corps for the 
reason that if a suggestion of anything wrong is made it is immedi- 
ately considered an insult by the officer in charge, and an unbiased 
criticism and opinion can not be obtained in this way. 

It is recommended that telephones, whether in the regular post 
system or connected with private systems in the post, be placed in the 
hands of the Signal Corps. There seems to be no gooa reason why 
the quartermaster's department should be burdened with the details 
of private telephone systems within a post or with the details of tele- 
phones authorized at posts for official communication. As it is, the 
three different parts of what is really one system are under two 
different departments which might be better administered under one 
department. 

Target-range telephonic communication. — There are alwut 60,000 
feet of one-pair lead-covered underground cable installed on target 
ranges at various posts in this department. The systems have given 
excellent satisfaction during the past fiscal year, and no complaints 
re^rding any defects have oeen reported. 

Telegraph oMces at posts, — ^The following posts have telegraj)h 
of&ces: Fort IJ. A. Russell, Wyo., Postal and Western Union wire; 
Fort Leavenworth, Kans., Postal and Western Union wire; Fort 
Riley, Kans., Western Union wire ; Fort Des Moines, Iowa, Western 
Union wire; Fort Omaha, Nebr., Western Union wire. 

Offices will be opened shortly at Fort Meade and Fort Mackenzie, 
and enlisted men of the Signal Corps will be stationed thereat as tele- 
graph operators. The telegraph service has been transacted with 
periect satisfaction during the fiscal year at the several posts above 
enumerated, and no complaints regarding the service have been re- 
ceived. 

The enlisted men of the Signal Corps stationed on detached service 
as telegraph operators at posts in this department have performed 
their (mties in a satisfactory manner, and their character, with one 
or two minor exceptions, has been excellent. 

There are approximately 5 or 6 miles of wire connecting posts 
having telegraph offices with the wires of the commercial companies. 
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An average of 45 messages daily have been transmitted to and from 
the posts m this department during the past fiscal year. 



INSPECTOR OF SMALL-ABMS PBACTICE. 



The results of target firing of troops in the department in 1905 were 
published in Greneral Orders, No. 28, current series, these headquar- 
ters. The number qualified in each class as compared with other 
years is as follows: 



Expert riflemen. 
Sharpshooters.. 

MarksmeD 

First-class 

Second-class 

Third-class 



1906. 



275 
1.149 
1,100 
1.864 
1,562 
1,025 



1905. 



112 

539 

504 

1,472 

1,750 

1,606 



1904. 



46 

800 

884 

1,109 

1,758 

2,566 



1903. 



5 
144 

132 

470 

1,0S8 

2,876 



1002. 



148 
121 



718 
2,201 



1901. 



4S 

46 

184 

490 

1,501 



The percentage of the whole number of those qualified in each class 
is compared with previous years, as follows: 





1906. 


1906. 


1904. 


1903. 


1002. 


1901. 


Expert riflemen 


3.94 
16.48 
15.90 
26.73 
22.25 
14.70 


1.90 

9.15 

8.55 

24.96 

29.85 

25.56 


0.75 

4.91 

5.47 

18.17 

28.80 

41.00 


0.11 
3.00 
2.80 
9.90 
23.00 
61.20 


roo' 

8.50 
11.20 
20.60 
60.70 




Sharpshooters 


2.10 


Marksmen 


2.90 


First-class 


8.90 


Second-class 


20.40 


Third-class 


66.40 







The total number of oflScers and enlisted men qualifying at target 
practice, including those entitled to hold-over ciassincation, under 
the provisions of Army Regulations 1373, as amended by General 
Orders, No. 106, War Department, series of 1900, was 6,974. In 
1905, 1904, and 1903 the totals were 5,892, 6,105, and 4,725, respec- 
tively. 

Upon recommendation of the inspector of small-arms practice 
letters were sent to post commanders dii'ecting reports on this year's 
work in target practice, including observations and opinions rela- 
tive to the rifle and ammunition, target and target material, the tar- 
get range, the conduct of preliminary drills, gallery practice, and 
range practice. In the reports received various important subjects 
are discussed and some or the views and opinions should be for- 
warded for tlio considt'ration of superior authority. It is, therefore, 
proposed to make recoinmendation later in regard thereto. In gen- 
eral the following may be stated: The Aiken target was tested and 
was found very satisfactory, but in some cases modifications are rec- 
ommended; the course of instruction is susceptible of improvement; 
there is some question as to the suitability of the skirmish targets; 
front sight covers and ammuniticm clips are criticised; target pasters 
are said to l^e of inferior quality; the present estimating distance 
proficiency test is regarded as invaluable. 

The inspector of small-arms practice regards it as unfortunate 
that the annual report is required at this time, as the range practice 
is in progress and it is impossible to obtain and properly digest 
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reports on the subject and place them in form for the consideration 
of higher authority. 

ABSENTEE UTB INDIANS. 

In October, 1906, newspaper reports gave information of the fears 
of settlers in the State of Wyoming regarding roving Ute Indians 
near the town of Gillette. About the 17th of the month the state- 
ment was made that the governor of Wyoming had called on the Pres- 
ident for troops. Taking action on this information, the department 
commander sent preliminary telegrams to the commanding oflBcers at 
Forts Robinson and Meade ordering the preparation of one squadron 
of cavalry at each post for field duty and instituting such preliminary 
action as would enable these troops to take the field in the shortest 
possible time if orders should issue. The post commanders were fur- 
ther informed that one or more competent officers familiar with In- 
dian affairs would be sent to suitable points to interview the Indians, 
quiet apprehensions of citizens, and have conferences with Indian 
parties. On October 19, at 7 p. m., telegraphic instructions were 
received from Headquarters Northern Division, communicating the 
orders of the President to cause a suitable force of cavalry to proceed 
to the scene of disturbance to secure the peaceful and lawful return of 
the Indians to the lands allotted to them at the Uintah Reservation 
in Utah. A full report of the operations ensuing upon these instruc-- 
tions and culminating in the conduct of the Indians to the Fort 
Meade Military Reservation was submitted under date of December 
8, 1906, by the commanding general. Northern Division, who was at 
the same time the department commander. A brief summary is all 
that seems to be necessary at this time. 

Capts. Carter P. Johnson and Robert G. Paxton, Tenth Cavalry, 
were sent from Fort Robinson to Gillette to learn the exact situation 
and to report the location of the Indians, their numbers, supplies, 
means of transport, and any information which might be of value 
in dealing with the situation. Two troops of the Tenth Cavalry 
under command of Maj. Charles H. Grierson were ordered to go by 
rail to the same place as soon as transportation could be assembled. 

These orders were given late in the evening, October 19. Owing to 
a severe blizzard and disarranging of the railway trains, Captains 
Johnson and Paxton did not reach Gillette until the night of Octo- 
ber 21. Despite the heavy snow and bad weather, they started north- 
ward on the morning or October 22 and a 40-mile ride that day 
brought them to the Indian camp. At the conference on the follow- 
ing morning all the chiefs were present with IIG armed Utes. The re- 
mainder of the Indians were packed ready to march. At this coun- 
cil they refused to return to the Uintah Reservation, to send 
any chiefs to Gillette for further conference, or to remain in camp 
for another talk. They were going to Cherry Creek on the Sioux 
Reservation or to the Big Horn Mountains. Captain Johnson re- 
ported this conference and the probable movements of the Indians 
to these headquarters. 

Major Grierson's command consisted of Troops A and D, Tenth 
Cavalry, total 113 men, with 5 wagons and a pack train. The re- 
mainder of his squadron was ordered to join him, leaving Fort Rob- 
inson October 25. He was directed not to move his command from 
Gillette, as it was not desired to press the Indians nor bause them to 
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continue their movement northward. With a view of intercepting 
them in case they should start northward or eastward Col. Alexander 
Rodgers, Sixth Cavalry, at Fort Meade, was directed to have six 
troops of his regiment ready to move at short notice in a north- 
westerly direction as rapidly as possible to a point north of the Black 
Hills, and from there, as circumstances demanded, closing on the 
Indians wherever they might be. The order for this movement 
was given on October 24, and the next morning Colonel Rodgers 
moved from Fort Meade with six troops, accompanied with pack and 
wagon trains carrying rations for fifteen days, forage, etc. Although 
the storm had left the roads, where there were any, in execrable con- 
dition, yet Colonel Rodgers marched his command no less than 140 
miles in four days, October 25 to 28, a remarkable performance, the 
character of the country and roads being considered. 

From information obtained from Captain Johnson on October 26, 
it seemed probable the Indians would go northwest to the Northern 
Cheyenne Reservation instead of continuing down the Powder River, 
or turning eastward to the Black Hills, Taking action on this in- 
formation, the remaining portion of the gkrrison at Fort Robinson 
was put in the field under command of Col. Jacob A. Augur, Tenth 
Cavalry, his instructions being to proceed by rail to Sheridan and 
march thence down the Tongue River to Ashland, Mont. In ad- 
dition, a detachment of the Signal Coras was sent imder command 
of Capt. Leonard D. Wildman from Fort Omaha to Sheridan to 
maintain communication between these headquarters and Colonel 
Augur's command, and as far as practicable between columns of 
troops in field, and a detachment oi the Fourth Infantry was sent 
from Fort Mackenzie to Arvada on the Burlington Railroad to have 
charge of a supply depot at that place. 

On Captain Johnson's recommendation Major Grierson's command 
was at the same time ordered by rail from Gillette, westward to 
Arvada, and from there northward down the Powder River. In 
connection with these movements, the commanding general. Northern 
Division, directed the commanding general, Department of Dakota, 
to send from Fort Keogh all available rations under escort of two 
troops. Sixth Cavalry, belonging at that post, the instructions for 
this command being to move up the Tongue River to Ashland, with 
a view of providing rations and ^ain to Colonel Rodgers' command, 
if the latter arrived in that vicinity. The Indians did not, however, 
move west of Powder River, and the rations were delivered to him 
there. 

On October 29 Colonel Rodgers succeeded in establishing communi- 
cations with Major Grierson's column, and the junction of these two 
commands on Powder River was effected on October 31. On this 
day, also. Captain Johnson, Tenth Cavalry, made arrangements 
through interpreters for a conference with the Utes on the following 
day, to be held between the camps. The conditions on the morning 
of November 1 did not appear favorable to a peaceable solution, as 
the Utes, divided in opinion, were wrangling among themselves. 
Colonel Rodgers insisted on a meeting, as had been agreed the day 
before, and the Utes finally yielded, bringing 100 or more Indians to 
the conference. There was much talk regarding grievances and 
wishas, and the Utes finally asked to send chiefs to Washington to 
obtain permission to settle on some Sioux Reservation. They were 
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asked if they would return to their homes on the Uintah Reservation, 
to which they answered that they would not. It was evident that this 
was the final decision, as they would not even discuss the question. 
Captain Johnson, through Sioux Indians and interpreters, who had 
been sent to him, had found that it was practically certain the Utes 
would fight and break up into small banas, burning and murdering, 
rather than go back. Colonel Bodgers, concurring in this opinion, re- 
frained from pressing this question. While expressing himself sym- 
pathetically in favor of the Indians^ he then told them that under his 
orders the entire force of the Indians must go with the troops to 
Fort Meade. Though there was considerable difference of opinions 
in the following Ute debate, the Indians finally promised to go. Ar- 
ranging that Major Grierson should scout the whole country oetween 
Powder and Little Powder rivers to their junction to arrest any Ute 
stra^lers. Colonel Eodgers started with his command for Fort 
Mea(^ on November 4. He placed Captain Johnson in charge of the 
Ute band. The country was rough and the trail bad, owing to recent 
snow and rain, so that the march was slow and difficult. On Novem- 
ber 25 the troops and Indians reached Fort Meade. 

The division commander, from whose report the above data has 
been taken, mentions the promptness and efficiency of Colonel Augur, 
the judgment, tact, and aoility of Major Grierson, and refers to Col- 
onel Bodgers and Captain Johnson as follows : 

In his jQeld operations, in the diplomatic treatment of the Indians, and in his 
administrative handling of the entire campaign Ck)l. Alexander Rodgers, Sixth 
Cavalry, displayed qualities of a high character, and his services deserve the 
highest commendation, 

and quoting Colonel Rodgers' report of Captain Johnson's services, 
concurred in the following : 

• 

I wish to call attention to the excellent manner in which Capt. Carter P. 
Johnson, Tenth Cavalry, has performed the difficult duty to which he was 
assigned. Through his good work it has been possible for me to immediately 
engage the Indians in conference and carry out the instructions of the depart- 
ment commander and the authorities at Washington. Throughout all bis work 
has been tactful, energetic, and resourceful, and since my arrival he has been 
loyal and invaluable in assisting and supporting me. 

The Indians were held and provided for at Fort Meade during the 
winter. Their request to send chiefs to Washington to consult with 
the President and authorities of the Indian Bureau was acceded to, 
and finally arrangements were made by which they were transferred 
in Jime, 1907, to lands on the Moreau River in the Cheyenne River 
Indian Reservation (Sioux). Capt. Carter P. Johnson, Tenth Cav- 
alry, was immediately in charge of the Indians during their encamp- 
ment at Fort Meade, while Colonel Rodgers was responsible for 
holding them and for administrative questions in connection with 
them. They were conducted to their new lands by Captain John- 
son, leaving Fort Meade on June 10, 1907. The operation was a 
difficult one to accomplish successfully on account of the high water 
in the streams due to heavy storms, to the shortage of transportation, 
and to the reduced condition of the Indian stock. Assistance was 
given by a party of Sioux with 16 wagons from Cherry Creek. With 
this aid Captain Johnson was enabled to reach Cherry Creek Sta- 
tion on June 26, and effected the transfer of the Indians to the cus- 
tody of the Indian a^nt at the Cheyenne River Agency on the date 
which had been set, June 30, 1907. 
11021— WAB 1907— VOL S ^9 
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SPECIAL TOPICS. 

Inspectors-general for the cavalry^ Field Artillery^ and infantry. — 
I am not at all convinced that the cavalry, Field Artillery, and in- 
fantry arms need a chief. 

Personally I favor an inspector-general for each of the three 
arms of the line; an inspector-general who would be constantly on 
the ffo, and who would not only be accurately in touch with the state 
of efficiency of the different regiments of his arm, but would be able 
to apply fit discrimination when conditions and circumstances were 
different. 

These inspectors-general should be assistants to the Chief of Staff, 
who would coordinate their duties for the increase of general military 
efficiency and preparedness. 

They should have no administrative duties, except through the 
Chief of Staff, lest they become bureau chiefs. 

Breeding farm for horses. — A breeding farm for horses for cav- 
alry service should be established on the Fort Reno or other military 
reservation. 

Horses on the market to-day are not specially bred as saddlers and 
weight carriers. While occasionally an entirely satisfactory animal 
is submitted to a purchasing board, the majority of horses are ac- 
cepted because they have no positive defects and are the best that can 
be obtained under the circumstances. With intelligent administra- 
tion a breeding farm could turn out the exact type desired with as 
undoubted success as is common in Europe. 

Three troops of colored cavalry could be assigned to the care and 
handling of the stallions, mares, and colts. In my opinion, colored 
soldiers, as a class, are, by instinct, and often by training, better 
suited for the care of animals than white soldiers ; they exhibit Inore 
patience and more affection. 

Quarters for married enlisted m^n. — ^At all permanent posts at 
least four sets of suitable quarters should be provided for the mar- 
ried men of each organization. 

That the presence of respectable families is of great benefit to the 
enlisted men is recognized in the English service ; the contentment in 
our own Army thirty years ago can be readily recalled. Proper social 
privileged and enjoyment keep the soldier's mind free from the per- 
nicious influence of the dives tnat surround our garrisons. 

Garrison and field training, — The transfer of troops between the 
Department of the Missouri and the Philippines and to and from 
other departments in the United States, the reorganization of the 
Field Artillery, and the detached service of certain commands in Cuba 
have all proved obstacles to systematic garrison and field training 
during the current calendar year, and there is very little to be said 
on the subject. Furthermore, the time of year when this report is 
rendered is not favorable to a statement of results or to frtiming sug- 
gestions based on experience. Target practice is in progress in June 
and July and troops are in the midst of the year's ^mson and field 
training. It would possibly be more satisfactory if the department 
commander's report could be rendered at the end of the calendar year 
instead of the fiscal year, when he would have before him the reports 
of organization and post commanders relative to instruction through- 
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out the period of outdoor exercises, including the culmination thereof 
in camps of instruction or maneuvers. 

Reports on practice marches received in the last calendar year from 
commanders of marching columns and from post commanders indi- 
cate that changes are necessary for satisfactory results. An efficient 
scheme of practice marches is almost universally desired, but it is 
believed the results expected by weekly marches, especially in the 
infantry, who go out rrom their posts loaded with packs, have not 
been attained, but marches have become arduous, objectless, and dis- 
piriting, and are the causes of pronounced dissatisfaction. It is as- 
sumed that the purpose of practice marches are: First, to keep 
men and animals constantly in proper physical condition ; second, to 
give officers practice in the art of marching troops to the best advan- 
tage ; third, to thoroughly test the adaptability oi clothing and equip- 
ment ; fourth, to acquaint troops with everv part of field equipment ; 
fifth, to give opportunity in practice of field instruction on varied 
ground and in otner surroundmgs than those found within the limits 
of the military reservations. If these assumptions are correct, marches 
should be partially garrison training and partially field ^training — 
i. e., marching exercises, garrison training, should" be frequent, but 
not often witn full equipment, and the nature of these exercises 
should be left largely to the discretion of post commanders. This 
character of garrison training for mounted troops would be in sub- 
stitution for horse exercise. Marches that would come under the 
title of field training would be marches of considerable extent with 
full equipment. In these, sufficient latitude should be allowed in 
regard to distance and time, so that a distinct object can be given 
to the march, as, for instance, to reach a suitable locality at a dis- 
tance from the post where field exercises mav be undertaken. It 
should be apparent to the enlisted man that tne object in carrying 
his full equipment is that he may be provided with it for necessary 
purposes at the end of his march. During that part of the year 
adapted especially to practical instruction one practice march should 
be required every month, to extend from two to six days. It should 
not be expected that troops would march continuously for this 
period— only long enough to reach desired localities, where with 
suitable camping accommodations the field instruction could be given. 
It would appear to be unnecessary to prescribe that organizations 
should yearly take the field for a period of not less than twenty-one 
consecutive days. This character of training should be contingent 
upon the institution of camps of instruction or maneuver camps 
requiring the concentration of a large number of troops. 

Camps of instruction^ 1906. — ^Two camps of instruction were estab- 
lished within the limits of this department in 1906 — one at Fort 
Riley, the other on the Fort D. A. Russell Target and Maneuver 
Reservation, about 30 miles from Fort D. A. Russell. The former 
was commanded by Brig. Gen. Theodore J. Wint and the latter by 
Brig. Gen. Constant Williams. These officers submitted to the War 
Department reports on the camps, which, with others, have been pub- 
lished to the Army at large. The duty of preparing the camps for 
occupation was, however, assigned to the department commander, 
and 1 find that the records at these headquarters and the experience 
of officers of the department staff furnish information which may be 
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of value in formulating instructions for the organization of a large 
independent command, whether ^t be an instruction camp or for 
active service. It is believed the method of organizing such com- 
mands should be a matter of general understanmng throughout the 
Army. It would be very properly incorporated in the Field Service 
Regulations. 

The commanding general, Department of the Missouri, was origi- 
nally required to prepare both the camp at Fort Riley, which he was 
afterwards to command himself, and the one at Fort D. A. Russell, 
which was to be commanded by General Williams. Many uncertain- 
ties and embarrassments arose in the work pertaining to the Fort 
Russell camp because of the fact that it was being prepared for 
another commander. This was in marked distinction to the facility 
with which the Fort Riley camp was prepared, where General Wint 
was himself to have command. Uncertaintv and embarrassment also 
arose at first because it was unknown whether the commanding gen- 
eral would select his own staff or the staff would be assigned by orders 
from the War Department. It was necessary to ask information on 
this subject. The conclusion of the matter was, that the staff was 
partially selected and appointed by Greneral Wint himself and par- 
tially by the War Department. 

Certain members of the staff were assembled at department head- 
(juarters, and experience then demonstrated that orders and instruc- 
tions from superior authority relative to the preparation of the Fort 
Riley camp were more fittingly referred to the camp staff for con- 
sideration and action than to the department staff. In other words, 
it was General Wint's action as camp commander, not as department 
commander, which was required in tne preparation of the Fort Riley 
camp. 

Some slight embarrassment arose from the fact that the initiative 
was taken at Washington in the matter of furnishing certain sup- 
plies, and there was in consequence work done at cross purposes with 
resultant confusion. Considerable labor over estimates turned out 
to be unnecessary. 

The whole question of organization of the clerical force of an inde- 
pendent command, a matter of extreme importance for efficient action, 
seemed to be entirely without plan, as far as orders and regulations 
went. At the moment of assembly of the commanding general and 
members of his staff, orders, correspondence, and records arose, and it 
was necessary that a suitable clerical force be at hand to properly 
transact business. At these headquarters the department clerical 
force was made use of as far as it could be, and the camp clerical force 
was finally made up of clerks taken from these and other headquarters. 

It was necessary to have at the camps at the outset of their organi- 
zation and considerably in advance of the arrival of other troops a 
force of about the strength of a battalion. One squadron of cavalry 
was placed in the Fort Kilev camp, and a battalion of infantry was 
sent to the Fort D. A. Russell camp. 

Based upon the experience described above, the following sugges- 
tions relative to a scheme of organization are submitted: 

1. The general officer assigned to the command of a camp of 
instruction or of an independent force assembled for special service 
should be charged with the entire responsibility for the selection of 
the site of hh camp of concentration, within the limits assigned by 
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superior authority, and for the preliminary work in laying it out, 
makiujg sanitary arrangements, providing water supply, submitting 
requisitions for supplies, etc. 

2. Upon assignment of the general officer to command a camp of 
instruction or mdependent force, he should be directed to select his 
staff, with a view of imposing fully upon him the responsibility for 
preparation as well as the emcient amninistration of his command 
when finally assembled. Whether or not selection should be made 
from officers serving in the staff corps is another question, but it 
would probably be better to allow the commanding general as much 
freedom as possible in his selection. 

3. The commanding general having been assigned and his staff 
selected and appointed, facilities should be granted him to meet such 
members of the staff as he desires to have engaged in the preparations. 
As soon as staff officers report to him, he should have full authority 
to proceed with them to tne site of his camp of concentration or to 
give them the necessary orders to proceed there and afterwards to go 
fi-om place to place as might become necessary in making prepara- 
tions. This authority should be irranted him, not as a department 
commander, but as the commanding general o^. the force wlTich is in 
process of organization^ and should not be limited territorially. 

4. The duty of makmg requisitions for supplies, transportation, 
tentage, and all the paraphernalia of the camp should rest with the 
commandinggeneral, acting through his own staff officers. Heads of 
bureaus at Washington or chiefs of the staff at department head- 
quarters should not take the initiative in this matter, but be directed 
to furnish the supplies and give information as to limitations imposed 
by appropriations or decisions of superior authority. 

5. A small body of troops, under ordinary circumstances a bat- 
talion, will be required at the camp site immediately after plans are 
perfected for its arrangement, ana the commanding general should 
DC furnished such a battalion, orders for the movement to the camp 
site to be communicated to the proper department commander from 
the War Department 

6. The rules for the disbandment of a commp-nd should be explicitly 
laid down. It is thought the movements of commands leaving the 
camp should be under the charge of the commanding general of the 
camp, not of a department commander, and that tailing off by reduc- 
tion of the force to a battalion, and finally to one officer and a few 
men would be the proper way. 

Discipline. — ^The department commander was directed to call upon 
post commanders for an expression of their views, and the reasons 
therefor, relative to dishonorable discharge on proof of previous con- 
victions, particularly as to whether the interests of the service had 
been affected favorably or unfavorably by the present Executive 
order restricting the use of previous convictions for the purpose of 
discharge. When forwarding the reports, I submitted, in accordance 
with instructions, remarks and recommendations pertinent to the 
subject, and they are repeated here in substance as reflecting in part 
my views on the subject of discipline. 

Causes which have badly affected the discipline and efficiency of 
the Army, resulting in increased discontent and infractions of disci- 
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pline, and correspondingly increasing the number of trials of enlisted 
men, are the scarcity of experienced captains with organizations, lack 
of experienced, capable, well-paid and satisfied noncommissioned offi- 
cers, and the absence of the canteen. Until each organization has, as 
a permanent part of its framework, a captain of experience, who is to 
remain at least some reasonable time with it, and a practically perma- 
nent efficient body of noncommissioned officers, little improvement 
can be expected over the unsatisfactory conditions now existing in the 
Army. To effect changes as mentioned above, recourse must be had 
to le^lation. As regards the noncommissioned officers, when the 
position is really advantageous the right kind of men can be found 
to fill it. Only by legislative enactments giving increased pay and 
allowances, position, and privileges, can this be accomplished. 

As regards the captains, the present scarcity may be unavoidable, 
caused as it is bv necessary details on detached service from their 
organizations. JJo change for the better in this respect can be ex- 
pected in the future without legislation. On the contrary, with the 
growth of the country the demands will increase. It is of great im- 
portance, therefore, that legislative action, increasing the number of 
captains to such an extent as to have one captain for duty with each 
organization throughout the line of the Army, be had as soon as p<^ 
sime. Captains of the line of the Army are now detached from their 
organizations and on duty with the following: General Staff, War 
College, service schools, United States Military Academy, private 
military schools and colleges, recruiting service. National Guard, staff 
departments, civil governments of Cuba and the Philippine Islands, 
Philippine Scouts, and on duty as aids and attaches. It is believed 
that this list will include at least 300 captains, possibly more, or ap- 
proximately 30 per cent of the line, if this estimate is correct. 

The arguments for the restoration of the canteen are well known. 

So long as the above conditions exist, the discipline and efficiency 
of the Army will be unsatisfactoiy, no matter what orders may be 
issued. The number of captains should be increased without delay, 
and this can be accomplished by treating every authorized detail on 
detached service (including student officers with the rank of captain 
at the War College and service schools) as an original vacancy, caus- 
ing the immediate promotion of a first lieutenant to the grade of 
captain and assignment to the organization affected, as in the present 
detail system in some of the staff departments. 
Very respectfully, 

E. S. Godfrey, 
Brigadier 'General^ V. S, Army^ Commanding DepartmerU. 

The Adjutant-General, 

Washington^ D. C. 
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Headquartebs Department of Dakota, 

St. Pavl^ Minn., August i, 1907. 

Sir: I have the honor to submit herewith annual report for year 
ending June 30, 1907. 

I assumed command April 26, 1907. During the months of the 
year prior to April I was commanding the Department of Texas. 

In the Department of Dakota, as in that of Texas, I found the 
administration of affairs in the several offices connected with head- 
quarters of the department conducted in a satisfactory manner, 
reflecting credit upon the efficient chiefs in charge. The recommenda- 
tions and suggestions made by them are worthy of consideration, 
especially those of the chief commissary, relating to contracts and 
purchase of vegetables in open market. 

My recommendations, based upon experience and service of many 
years, are as follows: 

1. Restoration of the canteen feature in post exchanges. 

2. Elimination of weekly practice marches with packs. 

3. Detail of first lieutenants for battalion and squadron staff offi- 
cers. Second lieutenants have not the necessary experience and 
should not be subjected to financial or other responsibility incident to 
offices of quarteriiaster and commissary. 

4. Efficiency reports to be confidential and forwarded direct, other- 
wise they will not be complete. In passing through the hands of the 
many clerks in the different offices their contents oecome known and 
sometimes are made public — a manifest injustice to the officers con- 
cerned. 

5. Machine-gun detachments, having passed the doubtful stage, 
should be composed of battalion units or sections, one for each, with 
organizations of a company, commanded by a captain. The full per- 
sonnel of this organization should be mounted, entirely indepenaent 
of and detached from other organizations. A number of these regi- 
mental organizations should be grouped at a suitable station under 
the command of the officer originating the system or other enthusiastic 
believer therein for experimental purposes. 

6. Increase of pay for all grades in the Army : 

Per cent. 

For genera] officers , 20 

For field officers 40 

For all other officers, enlisted men, and civilian employees rtO 

Rate legislation, pure food laws, and the increase of cost of living 
within the last thirty years have injuriously affected the personnel 

333 
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of the services financially. All ranks and grades in the Army, espe- 
cially the class of civil employees connected therewith, have been 
discriminated against, and that they are worthy and underpaid is 
unquestioned. It is within the fact that in almost all lines of life's 
work in this country within the last thirty years incomes have 
increased 100 per cent or thereabouts, and certainly no class of public 
servants are entitled to more consideration by the General Govern- 
ment than the supporters and defenders of the country at lar^, who 
for many years have made and do still make it possible tor the 
citizens of this Republic to be prosperous and successful in commer- 
cial affairs. 

The officers serving as heads of the various. staff departments at 
these headquarters during the year were as follows: 

Adjutant-generaVs of^e. — ^Maj. Albert Todd, military secretary 
from July 1, 1906, to February 19, 1907, with exceptions noted; 
Lieut. Col. Albert Todd, Artillery Corps, acting military secretary 
and acting adjutant-general from that date to March 31, 1907; Ldeut. 
Col. James N. Allison, deputy commissary-general, in charge of office 
July 1 to 4 and September 19 to 21, 1906; Maj. Frank L. Dodds, 
judge-advocate, in charge of office December 22 to 29, 1906, and April 
1 to June 30, 1907. 

Judge-advocate's ofjice. — Capt. Joseph W. Glidden, acting judge 
advocate from July 1 to September 12, 1906, with exceptions noted ; 
Lieut. Col. James isT. Allison, deputy commissary-general, in charge 
of office July 1 to 4 and September 19 to 21, 1906; Maj. Albert Todd, 
military secretary, in charge of office Jlily 5 to 13, September 7 to 10, 
13 to 18, and 22 to 24, 1906; Maj. Frank L. Dodds, judge-advocate, 
September 24, 1906, to June 30, 1907. 

Chief quartermuster's office, — ^Lieut. Col. J. Estcourt Sawyer, 
deputy quartermaster-general, entire year, with exceptions noted; 
Capt. Amos W. Kimball, quartermaster, in charge of office August 10 
to 21, 1906, March 18 to 22, and May 19 to 30, and June 19 to 25, 
1907; Capt. William D. Davis, quartermaster, in charge of office 
December 19 to 29, 1906. 

Chief commissary'^ 8 office. — ^Lieut. Col. James N. Allison, deputy 
commissary -general, entire year, with exceptions noted ; Capt. Joseph 
W. Glidden, Twenty-fifth Infantry, in cnarge of office July 29 to 
August 3, 1906. 

Chief surgeon's office. — Col. George W. Adair, assistant surgeon- 
general, entire year, with exceptions noted; Maj. Euclid B. Frick, 
surgeon, in charge of office July 20 to September 28, 1906; Capt. 
Walter D. Webb, assistant surgeon, in charge of office April 19 to 
29, 1907. 

Chief paymxister's office. — ^Maj. Harry L. Rogers, paymaster, July 
1 to September 25, 1906, with exceptions noted; Capt. Pierre C. 
Stevens, paymaster, in charge of office July 1 to 31 and September 25 
to October 21, 1906; Capt. Charles G. Dwyer, paymaster, in charge 
of office August 1 to 13, 1906; Capt. George J. Holden, paymaster, 
in chj*rge of office August 14 to September 9, 1906; Maj. James B. 
Houston, paymaster, October 21, 1906^ to June 30, 1907. 

Chief ordinance officer'' s office. — Maj. Albert Todd, militarv secre- 
tary, in charge of office July 5 to September 19, 1906, October 9 to 
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14, November 5 to 14, 1906.- First Lieut. Morris M. Keck, Twelfth 
Infant^, aid-de-camp, in charge of office September 22 to October 
8, October 15 to November 4, November 15, 1906, to April 23, 1907; 
Lieut. Col. James Rockwell, jr.. Ordnance Department, April 34 to 
June 30, 1907. 

Chief signed op^er'a o-fflce. — First Lieut. Morris M. Keck, Twelfth 
Infentry, aid-de-camp, from July 1, 1906, to April 29, 1907, with 
exceptions noted; Maj. Albert Todd, military secretary, in charge of 
office July 5 to September 22, October 9 to 14, November 5 to 14, 1906, 
and March 20 to 30, 1907; First Lieut. Douglas McCaskey, Fourth 
Cavalry, aid-de-camp, April 2'9 to June 30, 1907. 

Other ojficeTB of the staff corps serving at devartrtient headquar- 
ters. — Capt. Amos W. Kimoallj quartermaster, U. 8. Army, assistant 
to the chief quartermaster and in charge of construction work at t^ort 
Snelling; Capt. Pierre C. Stevens, paymaster, U. S. Army. 

Aids-de-camp. — First Lieut. Henry M. Bank head, Seventeenth 
Infantry, aid-de-camp, inspector of small-arms practice since April 
30, 1907; First Lieut. Douglas McCaskey, Fourth Cavalry, aid-de- 
camp. 

Very respectfully. 

Wm. S. McCaskey, 
Major-General, U. S. Army, Commanding. 

The Adjutant-General, 

War Department, Washington, D. C. 
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cent of tbe average strengtb, 2,481, for 1906), and were distributed as shown lu 
tbe foliowlng table: 
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The following extracts from the reports of the chiefs of the seyeral staff de- 
partments at these headquarters are quoted as being well worthy of consideration : 

J UDOE- Advocate's Depabtment. 
[MaJ. Frank L. Doddh, Judge-ad vocate» U. S. Army, Judge-advocate.] 



« « « * * « * 

The following data are compiled from trials by general courts-martial .which 
have been completed and published during the year covered by this report : 

Enlisted men tried by general courts-martial : 

Convicted (sentences disapproved in 7 cases) 96 

Acquitted 10 

Total IOC 

Average enlisted strength of command present during year 1,471 

Approximate percentage of trials by general courts-martial .07 

A!x)ut 55 per cent of the enlisted men convicted by general courts-martial re- 
ceived sentences involving dishonorable discharge, and about 4 per cent of these 
sentences were awarded in view of previous convictions. 

The following table is compiled from the records of garrison courts-martial, 
and the reports of summary courts, received and filed in this office, and shows, 
approximately, the number of trials of enlisted men by these courts during the 
year, the number of acquittals, and the number of different men tried : 



Pofita. 



Fort Asfliimlboine, Mont 

Port Keogh, Mont _.. 

Port Lincoln, N. Dak 

Port Missoula, Mont 

Port Snelllng, Minn 

Port W. H. Harrison, Mont. 
Port Yellowstone, Wyo 



TotaL- 



Garrlson courts- 
martial. 



Sununary eoorts. 



Trials. 



1 
1 
2 

4 
6 



Acquit- 
tals. 



1 
1 



Men 
tried. 



1 
1 
2 
4 

6 



TH.U. ^^- 



177 
115 
IM 
105 
578 
275 
70 



Men 
tried. 



4 
4 
2 
1 
23 
5 
1 



121 
56 

64 

115 



14 



14 i 1.514 

I 



40 



17« 
45 

910 



Concerning the percentage of the average enlisted strength that have been 
tried by general, garrison, and summary courts, a comparison with the figures 
of last year discloses, for the present year, a decrease of about 2 per cent in 
the general court cases ; a decrease of about 4 per cent in the summary court 
cases, and no material difference in the garrison court cases. 

Touching the administration of military justice, there is one matter that has 
come up twice within the past year to my knowledge — ^a matter of no great 
importance, ixjrhaps, but calling for some change of policy in regard to men 
sentenced to confinement without dishonorable discharge, and the period of 
confinement extending beyond the date of expiration of term of service, under 
paragraph 155, Army Regulations. Such men are no longer enlisted men, and 
as such amenable to trial ; nor are they amenable under section 5 of the act 
of Congress approved June 18, 1898. For serious offenses, such as disobedience 
of orders, nothing can be done to them beyond ordinary prison discipline. They 
can not be punished by sentence of court-martial. They are. In fact, discharged, 
although the c*ertificate of discharge has not been delivered to them. It may 
indeed be seriously questioned whether, after they have been in fact discharged 
other than by sentence of a court, they can be lawfully restrained of their 
liberty. 

It has been found in practice that there is a marked decrease in the nmnber 
of men dishonorably discharged on account of previous convictions. There la 
some criticism that the requirement of the $10 forfeiture or twenty days con- 
finement, in order that a preyioos coQTiction may be ayailable to efltect dlabon- 



DEPABTMENT OF DAKOTA. 



139 



orable discharge, works to retain undesirable men in the service, making it 
hard to get rid of men whose presence and conduct are injurious to the discip- 
line of an organization. This is true, but it is true in only very few cases. 
On the other hand, It is thought that the requirement has a beneficial effect in 
that there is more personal effort to discipline and to make something out of 
apparently unpromising material Instead of relying upon the summary court 
to either discipline the subject or to aid in his speedy exit from the service. 



QUABTEBMASTER*S DEPARTMENT. 

[Lieut. Col. J. EsTcouBT Sawybh, deputy quartermaster-general, U. S. Army, chief 

quartermaster. ] 

*««<•■«« * 

The following is a statement of the receipt and disbursement of public funds 
pertaining to this department, during the fiscal year: 



Appropriations. 



Regular supplies 

Incidental expenses -— 

Barracks and quarters — 

Army transportation 

Clothing and equipage— - 

Hospitals _ _ — ■ — 

Hospital stewards* quarters 

Military post exchanges 

Shooting galleries and ranges _ 

Cavalry and artillery horses _ —_ 

E. O. 8. military posts _ — 

Miscellaneous receipts 

Bringing home the remains of officers and soldiers who 
died abroad _ - 

Total - — - 



Received. 



$338,332.05 

53,362.78 

38.688.67 

278,569.45 

2,327.20 

2,166.84 

504.30 

968.63 

3,831.88 

27.50 

220.10 

80.45 

400.00 



719,570.10 



Disbursed. 



$330,693.64 

50,763.47 

36,527.63 

260.266.51 

2.215.70 

1.983.85 

594.30 

597.43 

3.339.88 

27.50 

167.99 

80.45 



687.258.60 



Balance on 

hand June 

30.1907. 



$7,638.41 

2.599.31 

2.161.04 

18.302.94 

111.50 

182.99 



3n.20 
492.00 



52.11 



400.00 



32.311.50 



Subsistence Department. 



[Lieut. Col. James N. Allison, deputv commissary-general, IT. S. Army, chief 

commissary. ] 

The average cost of the ration for the year was 17.71 cents, that of fresh beef 
supplied to posts was 1^^ cents, of potatoes Ij^^y cents, and of onions 2.187 
cents per pound. 

******* 

Subsistence funds were received and disburseil as follows: 
Received : 

Balance brought forward $4,836.63 

From United States Treasury 142,000.00 

From commissary officers 287.91 

E^om paymasters 592.94 

From reclamations 122. 48 

From sale of old typewriter 22.50 

Total 147,862.46 

Disbursed : 

Purchase of subsistence stores 82,130.66 

Purchase of subsistence property 1,590.23 

Transferred to commissaries 44,445.00 

Placed to credit Treasurer United States 4, 569. 63 

Commutation of rations 578.00 

Printing 23.50 
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Disbursed — Continued. 

Pay civil employees $4,661.00 

Rent of telephone 57.00 

Meals for recruits 17. 10 

Miscellaneous _ 17. 32 

Balance on hand 9,773.02 

Total 147, 862. 46 

******* 

RECOM M ENDATION8. 

That the inferior limit of weight of fresh beef carcasses for issue as noted in 
Circular No. 3, Office of the Commissary-General, February 12, 1907, viz : " No 
carcass to weigh less than 500 pounds when trinuned," be increased to 600 pounds 
In order that the Army may receive beef that is not only " good," but " the best *• 
in quality and condition. 

That the fresh vegetables required for use of troops in this department be 
procured through open marlcet purchase after due inquiry in the manner com- 
mon among business men and without advertising, it being considered imprac- 
ticable to secure honest competition under present methods. 



Medical Depabtment. 

[CoL Gbobob W. Adaib, assistant surgeon-general, U. S. Army, chief surgeon.] 

«*«««** 

As shown by the medical officers at the various posts upon the monthly 
reports of sick and wounded the mean strength of the command for the whole 
department for the fiscal year was: Officers, 83; enlisted men, 1,484; total, 
1,567. 

The total admissions to sick report during this period were 1,695, giving a 
rate of 1,082 per thousand of mean strength. This admission rate is the lowest 
of any fiscal year since 1896. 

******* 

The health of the troops in the department has been very good and shows an 
improvement in all respects over that of the previous fiscal year. With the 
exception of the fiscal year ending June 30, 1901, there is no record of a lower 
death rate than that for the past fiscal year. The ratio per 1,000 of discharges 
on certificates of disability has not been lower since the Spanish-American war, 
with the one exception of the fiscal year ending June 30, 1902. The admission 
rate per 1,000 is the lowest in eleven years. These data are very encouraging 
and would seem to indicate a very satisfactory degree of efficiency in the per- 
sonnel of the medical department at all stations in the department. 

««««** « 

From among the officers and enlisted men on duty at the various i)08ts dur- 
ing the fiscal year, four deaths occurred. The causes of death were as follows : 

Cerebro-spinal meningitis 1 

Cerebral thrombosis, syphilitic 1 

Drowning, accidental 1 

Pneumonia, lobar, acute ^ 1 

Total - 4 

Of these four deaths, three were for causes incurred in line of duty; the 
other was incurred not in line of duty. 

The death rate i>er 1,000 for the fiscal year was 2.55, which is an exceptionally 
low rate. 

Discharges on surgeon's certificate of disability during the fiscal year ended 
June 30, 1907, numbered 31. 

******* 

Of the discharges in the department there were for — 

Causes in Hue of duty 15 

Causes not in line of duty 7 

Causes prior to enlistment 9 

Total 31 
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Pay Department. 

IMaJ. JA1CB8 B. Houston, paymaster, U. 8. Army, chief paymaster.] 

• ^* * « « ♦ ♦ 

Fort Snelling has been paid in person during the entire fiscal year. The other 
posts In the department have been paid In person, except in August and Sep- 
tember, 1906, when the troops were absent from the department. 

The total disbursements during the fiscal year were $836,597.82. 

The deposits received during the fiscal year amounted to $35,685.75. 



Obdnance Depabtment. 
[Lieut. Col. JAiCBS Rock WILL, Jr., Ordnance Department, chief ordnance officer.] 

The daties have principally related to the revising and forwarding of requisi- 
tions for ordnance stores from the several posts in the department. 

May 6-16, 1907, all the posts were visited by me in compliance with paragraph 
1, Special Orders, 63, current series, from these headquarters, and on May 18, 
1907, a special report was rendered in regard to such visit. It is understood 
that the recommendations embodied in that report have been forwarded to the 
proper authorities. 

Ordnance supplies have been promptly furnished during the year, and few 
complaints have been made as to quality or quantity. It has been noted that 
advantage has been largely taken throughout the department of the latitude 
allowed by Army Regulations 682 and 720, as modified by General Orders, 71, 
Adjutant-General's Office, of 1905, and General Orders, 106, of 1906; with the 
assignment to these headquarters of an officer of the Inspector-Generars Depart- 
ment It Is hoped that in the future ordnance stores will be condemned and 
destroyed only after his action, and where such stores have been short-lived 
that a full report of the conditions will be made in order that improvements 
may be suggested and made. 

It is also believed that the chief ordnance officer should at least once a year 
visit every post in the department, examine the ordnance stores on hand, and 
call for practical suggestions as to their improvement in quality, quantity, or 
method of supply. 



Office of Chief Signal Officer. 
[First Lient. Douglas McCaskst, Fourth Cavalry, ald-de-camp, chief signal officer.] 

The post telephone systems at Fort Snelling, Minn., Fort Lincoln, N. Dak., 
Forts Keogh, Missoula, and William Henry Harrison, Mont., have been com- 
pletely reconistnicted in accordance with the instructions contained in Circular 
No. 8, War Department, Signal Office, series of 1906, and paragraph 2, Order No. 
23, War Department, Signal Office, series of 1906. 



All telephones at stations have been protected from lightning by Mason 
arresters, with the proper earth connections. 



In addition to the correspondence connected with securing results indicated, 
the work of this office consisted of the ordinary clerical work of the office of a 
chief signal officer of a department, such as revising and forwarding requisitions 
for signal eqnlpm^it and supplies and the purchasing and shipping of some 
materUil. 

U021— WAB 1907— VOL 3 10 
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Office of Inspector of SMAiii-ABMs Practice. 

[First Lieut. Henst M. Bankhbad^ Seyenteenth Infantry, aid-de-camp, inspector of smail- 

arms practice.] 



The work of the office has been entirely of a routine character, consisting of 
the examination of the reports of target firing from organizations in this depart- 
ment, issue of insignia, etc. 

The results of the target firing in the department for the year 1906 were pub- 
lished in General Orders, No. 14, from these headquarters, dated April 30, 1907. 

The period commencing May 1 and ending July 31, 1907, was designated as 
the regular practice season, and the month of October, 1907, as the supple- 
mentary practice season. 

Under instructions from the War Department, the small-arms firing with the 
field kit provided for in Creneral Orders, No. 44, War I>epartment, March 1, 1906, 
will remain in force for the target season of 1907. 

A complete consolidated report of the results of target firing in the depart- 
ment for the season of 1907 will be submitted at the close of the season. 
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REPORT SOUTHWESTERN DIVISION. 



Headquabters Southwestern Division, 

St. Louis^ Mo.^ June 30^ 1907. 

Sih: I have the honor to submit the regular report of affairs of 
this division during the past year. 

Division headouarters was moved from Oklahoma City, Okla., to 
St. Louis, Mo., iNovember 12, 1906, pursuant to General Orders, No. 
180, War Department, October 19, 1906. 

The duties pertaining to these headquarters have been performed 
by the following officers : 

Division commander. — By Brig. Gen. William S. McCaskey, 
temporarilv, from July 1 to November 8; Brig. Gen. Frederick 
Funston, mun NovemlJer 8 to April 22; Brig. Gen. Constant Wil- 
liams, temporarily, from April 22 to May 25; Brig. Gen. Albert L. 
Myer, temporarily, from May 25 to June 30. 

Chief of staff. — fey Lieut. Col. W. S. Schuyler, General Staff, from 
July 1 to August 20; Mai. W. P. Bumham, General Staff, from 
April 11 to May 22; Maj. H. L. Ripley, General Staff, from May 22 
to June 30. 

Adjutant-general. — ^Lieut. Col. John V. White, Adjutant-General's 
Department, during the whole year. 

inspector-genercS. — ^Lieut. Col. L. A. Lovering, Fourth Infantry, 
acting inspector-general, from July 1 to Janqary 17; Lieut. Col. 
F. H. French, inspector-general, from February 4 to June 30. Maj. 
A. P. Blocksom, inspector-general, was assistant to the inspector- 
general during the entire year. 

Chief engineer officer. — First Lieut. Charles M. Bundel, Twenty- 
fifth Infantry, from July 1 to July 31; Maj. A. P. Blocksom, 
inspector-general, from July 31 to November 13 ; First Lieut. George 
R. Spalding, Enffineer Corps, from Novemb^ 13 to June 30. 

Inspector smM-arms practice. — Lieut. Col. John V. White, from 
July 1 to November 26 and from April 19 to June 30 ; First Lieut. 
E. C. Long, Artillery Corps, from November 26 to April 19. 



MOVEMENT OF TROOPS. 



The department commanders are to furnish this data in their 
annual reports. 



SCHOOLS. 



The reports of the inspectors indicate that the schools have been 
conductea in accordance with existing orders. 

In tlie ffarrison schools the orders contemplated considerable prac- 
tical worK in the subjects prescribed, and m some instances the re- 
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ports of post commanders show that commendable interest was 
taken, while in others but little time was devoted to that part of the 
course. 

In the schools for enlisted men the progress in many cases is re- 
ported as not satisfactory. Among tne reasons therefor may be 
mentioned the lack of competent teachers and the irregular attend- 
ance caused by the interference of other regular duties. The recent 
circular, which provides that attendance shall not be compulsory, 
removes one source of trouble. 

PRACTICE MARCHES. 

So far as knowiu all the practice marches contemplated by Greneral 
Orders, No. 44, War Department, 1906, were carried out, except so 
far as movements of troops materially interfered. 

SMACL-ARMS PRACTICE. 

No reports of this practice for the season have been received, on 
account of the discontinuance of the division June 30, 1907. The 
competitions provided for in other years will be held at Leon Springs, 
Tex., for what was practically the Southwestern Division and under 
the direction of the commanding general, Department of Texas. 

ENGINEER WORK. 

The work of this office was principally in perfecting and fitting 
up the field maps of the division, especially Texas. Attention in- 
vited to the report of the engineer officer. 

INSPECTIONS. 

With a few exceptions, as noted in the report of the inspector-e;en- 
eral, the inspections required by regulations and orders have been 
completed. 

ABSENTEEISM. 

As indicated in previous reports, the absence of so many officers 
from regiments without relief is causing much trouble; a super- 
numerary list of officers for all these places would fill a much-needed 
want. 

PAY AND ALLOWANCES. 

The granting of light and fuel has proved of value, but the cost 
of living has so increased in the past number of years that the pay 
of officers is not commensurate with the advance of the times. Leg- 
islation is recommended that will give a material increase to tlie pay 
of both officers and enlisted men. Prosperity of the country and 
high wages demanded and received by the average working man 
seem to make it' more and more difficult to obtain recruits atme low 
rate of pay and to retain in service many valuable noncommissioned 
officers. 
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MILITIA. 

With constant movements of troops in and out of the division 
during the year much difficulty was experienced in finding suitable 
oflScers for the inspections required, so much so that the original 
orders for inspections were somewhat modified. 

Attention is invited to the extracts of reports of Major Gaston, 
First Cavalry; Captain Moseley, Fifth Cavalry, and Captain 
Mitchell, Thirteenth Cavalry. 

CLERICAL DUTIES. 

The clerical duties of the division have been well performed during 
the year. 

According to existing orders the Southwestern Division was dis- 
continued June 30, 1907. and property, clerks, and messengers dis- 
tributed as indicated in lormer letters and reports. 
Very respectfully, 

Albert L. Myer, 
Brigadier-General^ U. S, Army^ Commanding, 

The Adjutant-General, U. S. Army, 

Washingtmi^ D. C. 
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REPORT DEPARTMENT OF TEXAS. 



Headquarters Department of Texas, 

San Antonio^ Tex., July 20, 1907. 

Sir : I have the honor to submit the following annual report of the 
Department of Texas: 

1 was assigned to the command of the department per General 
Orders, No. 100, May 2, 1907, War Department, and arrived at these 
headquarters May 13, 1907, and relievea Col. Ralph W. Hoyt, Twenty- 
fifth Infantry, from the temporary command which he had assumed 
under ArmyRegulations 193 on April 18, 1907, on the promotion of 
Briff. Gren. Wilbam S. McCaskey and his assignment to other dutv. 

TuQ records show that a number of changes have taken place 3ur- 
ingthe past year, some of them important. 

The division rifle and pistol competitions for the year 1900 were 
held at Fort Sill, Okla.; the Southwestern rifle and pistol competi- 
tions for the year 1907 will be held at Leon Springs, Tex., about 18 
miles from San Antonio. 

Land for ranges for small-arms practice and for field-gun practice 
was purchased from the State of Texas through the industry and 
good management of the chief quartermaster of the department, and 
work was begun in May, 1907, to put the range in proper condition 
for holding the Southwestern comi)etitions for 1907. 

The most important event in this department during the past 
twelve months was the disturbance which took place at Fort Brown 
and Brownsville, Tex., on the night of August 13 and 14, 1906, a 
lamentable occurrence which is still shrouded in mvstery to a great 
extent. However, it seems to have been established that on the 
ni^t in question a few enlisted men of the First Battalion, Twenty- 
fifth Infantry, then garrisoning Fort Brown, did go armed into 
Brownsville and do some promiscuous firing, resulting in the death 
of one civilian, one horse, and the wounding of one policeman. Up 
to the present time it has been impossible to locate or identify the 
individuals who actually did the firing. Undoubtedly there was at 
that time mutually bad blood between a part of the garrison of Fort 
Brown and some of the citizens of Brownsville, and this fact must, 
to some extent, account for the occurrence. 

The attempted robbery and shooting of Capt. Edgar A. Macklin, 
Twentj-fifth Infantry, was undoubtedly an outcome of this occur- 
rence m an attempt to get money, presumably to leave the country. 
As a result of trial Corpl. Edward L. Knowles, Company A, Twenty- 
fifth Infantry, was convicted of the offense and sentenced to fifteen 
years' confinement. 

From July '27, 1906, to August 31, 1906, regulars and volunteers 
were concentrated at Camp Mabry, near Austin, Tex., for instruction. 
The camp was commanded by Brig. Gen. W. S. McCaskey, U. S. 
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Army, then in command of this department. His report is in the 
handfs of the War Department. 

Negotiations for the purchase of additional land at Fort Sam 
Houston, Tex., have been completed, and contracts have been let for 
the erection of quarters, barracks, and stables for an increase of 
ei^t troops of cavalry to the gjarrison of that post. 

The abandonment of Fort Ringgold, Tex., was completed in Oct^ 
ber, 1906, and the post records were, under Army Regulations 828, 
shipped to The Adjutant-General of the Army. 

As a result of the unfortunate occurrence of August 13 and 14, 
1906, Fort Brown, Tex., has also been deprived of a garrison, and the 
military reservation there has been temporarily transferred to the 
Department of Agriculture. 

It is respectfully urged that the abandonment of Fort Brown as a 
military post be temporary in fact as well as in name. The impor- 
tance of the place has been so well proven in 1846, and from 1861 to 
1866, that no accidental disarrangement of our plans should blind us 
to the real military value of Fort Brown. At present we have only a 
caretaker there, and the Department of Agriculture has possession of 
whatever is desired by that Department. 

RECOMMENDATIONS. 

The continuing absence of so many officers renders more apparent 
and evident the necessity for some legislation which will give us at 
least two officers to a company or troop at all times. 

The necessary officers for the General Staff, recruiting service, 
detail with organized militia, college details, instructors at our service 
schools and at the Military Academy, military attaches with all im- 
portant nations should none of them be drawn from organizations 
without their being promptly replaced by other officers who have 
been relieved from such duties. There should be an extra list of offi- 
cers of the different grades to fill all these places. 

Rotation of dutv is excellent; it increases the officer's efficiency and 
his value as an officer, but the line of the Army should not be made to 
suffer in order to maKe it possible. 

It is evident that we have not the necessary numbers to give proper 
and necessary changes of station to our regiments. Half the infantry 
of the Army is at present stationed beyond the limits of the United 
States proper, and, exceptinj^ one regiment, those on detached service 
are in the tropics. The effect of such service has been previously 
alluded to, but some remedy is needed in the near future to put a 
stop to such a strain on our small Army. 

Legislation is needed to increase our infantry by at least ten regi- 
ments of full peace strength and for the appointment of a chief of 
infantry to look after the proper interests of the infantry. It is 
evident that the time is near when our Army must be put on a better 
and stronger basis, and the suggested increase of the infantry should 
be accompanied by the other additions necessary to give us a soitabie 
army of 100,000 men, organized according to our Fi3d Service Bq^- 
lations. 

It is believed that each battalion of infantry and squadron of cav- 
alry should have a machine-gun detachment of the present strength 
of such organizations attached to but not belonging to a ocmipmny, 
carried on re^fimental returns separately. 
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The pay of officers and enlisted men should be increased, particularly 
that or noncommissioned officers. An increase of 20 per cent to the 
enlisted man's pay is hardly sufficient, but it will serve the purpose 
for a few years, when a further increase will have to be made. In 
the past lliirty years the cost of living has increased 30 per cent ; the 
pay of neither officers nor enlisted men has been changed. 

Attention is invited to the ur^nt necessity of proper legislation 
regarding the illicit sale of clothing by enlisted men. It still con- 
tinues throughout the service. An allowance for worn clothing, the 
issue of a money allowance for an ordinary suit of civilian clothing, 
and the soldier barred from taking his worn clothing from the service 
might allay it. No civilian could then legally have in his possession, 
by any possibility, soldiers' uniform clothing. Much has oeen done 
in this aepartment in the attempt to break up such traffic 

• 

DEPARTMENT HEADQUARTERS. 

Administration of the department has evidently proceeded upon 
lines indicated in previous reports. The closing of the geographical 
divisions will make some change in the affairs of the department. 

The department has been commanded during the fiscal year by the 
following-named officers: Brig. Gen. William S. McCaskey, U. S. 
Army, July 1 to September 8, 1906, and September 19, 1906, to April 
18, 1907; Col. George Le Roy Brown, Twenty-sixth Infantry, Sep- 
tember 8 to September 19, 1906 ; Col. Ralph W. Hoyt, Twenty-fifth 
Infantry, April 18 to May 13, 1907; Brig. Gen. Albert L. Myer, 
U. S. Army, May 13 to June 30, 1907. 

The officers serving in the various staff departments at these head- 
quarters during the year were as follows : 

Military secretary and adjutant-general, — ^Maj. Walter L. Finley, 
military secretary, military secretaiy of the department from July 1 
to Etecember 8, 1906; First Lieut. Douglas McCaskey, aid-de-camp, 
acting military secretary of the department from December 8 to 
December 18, 1906 ; Lieut. Col. Charles J. Crane, military secretary, 
military secretary of the department from December 18, 1906, to 
March 7, 1907 : Lieut. Col. Charles J. Crane, adjutant-general, adiu- 
tant-general or the department from March 7 to June 15, 1907; Maj. 
Ernest Hinds, adjutant-general, acting adjutant-general of the de- 
partment from June 15 to June 30, 1907. 

Judge-advocate. — Capt. Charles E. Hay, jr., acting judge-advocate, 
judge-advocate of the department for the entire year, excepting the 
period ^m July 15 to October 15, 1906; Maj. Walter ll Finley, 
military secretary, in charge of office from July 15 to October 15, 190i6. 

Chief quartermaster. — ^Lieut. Col. Robert R. Stevens, deputy quar- 
termaster-general, chief quartermaster of the department for the 
entire year. 

Chief com/missary. — Capt. Samuel B. Bootes, commissary, chief 
commissary of the department for the entire year excepting the period 
from August 21 to September 25, 1906 ; Capt. Lincoln F. Kilbourne, 
Twenty-sixth Infantry, in charse of office from August 21 to Sep- 
tember 17, 1906; Capt. Henry M. Dichmann, Twenty-sixth Infantiy, 
in charge of office from September 17 to September 25, 1906. 

Chi^ surgeon. — Col. Louis M. Maus, assistant surgeon-general, 
from July 1, 1906. to June 24, 1907 ; Col. Joseph B. Girard, assistant 
sargecn-genenl) nam June 24 to June 80, 1907. 
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Chief paymaster. — Maj. Hamilton S. Wallace, paymaster, chief 
paymaster of the department for the entire year excepting the periods 
from July 1 to August 31, 1906, and from June 27 to June 30, 1907 ; 
Capt. Charies E. Stanton, paymaster, acting chief J)aymaster of the 
department from July 1 to August 31, 1906 ; Capt. Edward C. Carey, 
paymaster, in charge of oflSce from June 27 to June 30, 1907. 

Chief engineer (^cer. — Capt. William P. Wooten, Corps of Engi- 
neers, from June 24 to June 30, 1907. 

Chief ordnance officer, — Col. John Pitman, Ordnance Department, 
from July 1 to November 12, 1906; Lieut. Col. Frank Baker, Ord- 
nance Department, November 12, 1906, to June 1, 1907, and from 
June 17 to June 30, 1907; Lieut. Col. Charles J. Crane, adjutant- 
general, in charge of oflSce from June 1 to June 15, 1907. 

Chief signal officer, — First Lieut. Douglas M cCaskey, Fourth Cav- 
alry, aid-de-camp, from July 1, 1906, to April 11, 1907; Capt. Samuel 
B. Bootes, commissary, from April 11 to June 30, 1907. 

Inspector of small-arms practice, — First Lieut. Douglas McCaskey, 
Fourth Cavalry, aid-de-camp, from July 1, 1906, to December 10, 
1906 ; First Lieut. Henry M. Bankhead, Seventeenth Infantry, aid-de- 
camp, from December 10, 1906, to April 10, 1907 ; Capt Charles E. 
Hay, jr., acting judge-advocate, from April 10, 1907, to June 30, 1907. 

Other oflScers of the staff corps serving in the department: Capt. 
Henry G. Lyon, paymaster (stationed at St. Louis, Mo.), February 
23 to June 30, 1907; Capt. George D. Arrowsmith, paymaster, entire 
year; Capt. Edward C. Carey, paymaster, May 11 to June 30, 1907; 
Capt. Lawrence J. Fleming, quartermaster, in charge of construction 
at Fort Sam Houston, Tex., entire year. 

Aids, — First Lieut. Douglas McCaskey, Fourth Cavalry, aid-de- 
camp to Brig. Gen. William S. McCaskey, U. S. Army. July 1, 1906, 
to April 17, 1907; inspector small-arms practice July 1, 1906, to 
December 10, 1906; chief signal officer July 1, 1906, to April 11, 1907; 
in charge of athletics July 1 to October 15, 1906. 

First Lieut. Henry M. Bankhead, Seventeenth Lifantry, aid-de- 
camp to Brig. Gen. William S. McCaskey, U. S. Army, July 12, 
1906, to April 17, 1907; inspector small-arms practice December 10, 
1906, to April 10, 1907 ; officer in charge of athletics October 15, 1906, 
to April 17, 1907. 

THE adjutant-general's DEPARTMENT. 

Attention is invited to the following extracts from the report of 
Lieutenant-Colonel Crane, adjutant-general of the department: 

While the recent order regarding the keeping of records at headquarters. 
General Orders, No. 191, War Department, 1905, undoubtedly saves much writ- 
ing and the keeping of duplicate records in several offices, it does not work 
with us little confusion and conflict as the old regime. At least, such has been 
my own experience. After a paper has been signed by the adjutant-general or 
by the department commander, as the case may be, it seems a little inconsistent 
for that paper to be finally mailed from the office of the chief surgeon or other 
department staff officer. When any question is reopened, this office, which is 
really responsible for the smooth transaction of all such business, must get 
from anothei' office all previously collected information on the subject. 

It seems to me that the adjutant-general's office at department headquarters 
should be the receptacle of every record of action taken or recommendatton sub- 
mitted by the department commander. At present, in many instances, in ord^ 
to ascertain what was the action of the department commander> liit adjutant- 
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general must request the chief surgeon or other department staff officer to kindly 
lend him such records from his office. 



Strength of cmnma^id on June SO, 1907, 



General offloera 

Staff corps 

Cavalry 

Artillery 

Infantry 

O. B. 8 

Recruits 

Indian scoats 

Total 





Officers. 




Enlisted men 


• 


Present. 


Absent. 


Total. 


Present. 


Absent. 


Total. 


1 





1 











14 


4 


18 


104 


11 


115 


27 


21 


48 


038 


19 


657 


11 


23 


34 


441 


11 


452 


81 


17 


48 


783 


54 


837 











1 





1 











20 


3 


23 











32 


1 


33 


84 


05 


149 


2,019 


99 


2,118 



Airsre- 
gate. 



1 
138 
706 
486 
885 
1 

23 
88 



2,267 



Average strength of command during fiscal year. 



1906. 

July 

August 

September 

October , 

November 

December 



1007. 



.lanuary.. 
February. 

March 

April 

May 

June 



Average. 
Percentage 





Officers. 




Enlisted men 


. 


Present. 


Absent. 


Total. 


Present. 


Absent. 
1,780 


Total. 


58 


107 


165 


1,867 


3,147 


31 


156 


207 


1.469 


1,683 


3,102 


125 


82 


207 


2,865 


337 


3,202 


122 


81 


208 


2,761 


407 


3,156 


136 


66 


202 


2,701 


183 


2,884 


140 


61 


201 


2.636 


149 


2,785 


142 


57 


199 


2,573 


147 


2,720 


136 


63 


199 


2,636 


213 


2,849 


121 


81 


202 


2,753 


412 


3,165 


120 


78 


198 


2,866 


857 


3,223 


78 


50 


128 


2,310 


82 


2,392 


84 


65 


149 


2,019 


99 


2,118 


100 


79 


188 


2,412 


483 


2,895 


58.0 


42.0 




S3.S 


16.7 









Aggre- 
gate. 



8,812 
3,800 
3,409 
3,861 
3.086 
2.986 



2,019 
8,048 
3.867 
3,421 
2,520 
2,267 

3,063 



GainB by transfer of organizations to department. 



stations. 




Arrival in department. 


Strength present on 
arrival. 


Date. 


From— 
Fort Niobrara, Nebr . 

do 


Officers. 


Men. 


Aggre- 
gate. 


Bliss 


Headquarters, band, 
Second Battalion, 
Twenty-flfth Infan- 
try. 

Companies B, C, and D, 
Twenty-flfth Infan- 
try. 

Third Battalion, Twen- 
ty-fifth Infantry. 

Company A, Twenty- 
fifth Infantry. 

Company B, Ninth In- 
fantry. 

First Battalion, Nine- 
teenth Infantry. 

Battery B, First Field 
Artinerr. 

Battery C, First Field 
Artillery. 

Battery A, First Field 
AftUlery. 


July 28 
....do ... 


10 

9 

8 

1 

1 

12 

1 
1 
2 


290 

182 

215 
56 
45 

170 
86 
82 
86 


300 


Brown 


101 


Mnlntoflh 


.... do ... 


do 


223 


Keno 


Sept. 20 
June 2 
June 12 
Juno 13 
June 14 
June 22 


Fort Washakie, Wyo . 

Plattsbui^ Barracks, 

N. Y. 
Philippine Islands 

Fort D. A. Russell, 

...""IS: 


57 


Sam Houston . . 
Bliss 


46 
182 


Sill 


87 




83 




Fort Snelling, Minn . . 


88 


Total ..... 


45 


1,212 


1,267 
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Losses by transfer of organizations from department. 





Oiganications. 


Departure from department. 


Strength preaent on 
departare. 


stations. 


Date. 


To- 


1 
Ofiioers. Men. 


^ 


Sam Hoaston . . 
Bliss 


Headquarters, band, 
and 12 companies, 
Twenty-cixth Infan- 
try. 

Second Battalion, 
Twenty-fifth Infan- 
try. 

Third Squadron, Thii^ 
tennth Cayalry. 

Ck>mpanie8 E and F, 
Thirtieth Infantry. 

Ck>mpanie8 O and H, 
Thirtieth Infantry. 


May 28 

Jane 12 

June 15 
June 28 
Juno 29 


Fhllipptne Islands 

San Francisco, Cal . . . 

Fort Leavenworth, 

Kans. 
Philippine Islands 

do 


28 

> 16 

10 
7 
2 


825 

278 

298 
118 
128 


853 
2M 


Sill 


308 


Logan H. Roots 
Reno 


125 
130 








Total 


63 


1,617 


1,710 













The principal changes of troops during the year were as follows : 

Company B, Twenty-sixth Infantry, left Fort Ringg;old, Tex., 
July 1, 1906, en route to Fort Sam Houston, Tex., for station, arriv- 
ing at the latter post July 4, 1900. 

Companies A and D, Twenty-sixth Infantry, left Fort Mcintosh, 
Tex., on July 2, 1906, en route to Fort Sam Houston, Tex., for station, 
arriving at the latter post on July 3, 1906. 

Company C, Twenty-sixth Infantry, left Fort Sam Houston, Tex., 
July 2, 1906, en route to camp of instruction, Austin, Tex., returning 
September 5, 1906. 

Third Battalion, Twenty-sixth Infantry, left Fort Brown, Tex., on 
July 2, 1906, en route to Fort Sam Houston, Tex., for station, arriv- 
ing at the latter post on July 5, 1906. 

Companies E and F, Thirtieth Infantry, left Fort Lo^n H. Roots, 
Ark., on July 7, 1906, en route to Fort Riley, Kans., in connection 
with maneuvers at the latter post, returning October 2, 1906. 

Companies G and H, Thirtieth Infantry, left Fort Reno, Okla., 
on July 9, 1906, en route to Fort Riley, Kans., in connection with 
maneuvers at the latter post; Company H returning September 4, 
1906, and Company G October 3, 1906. 

Second Battalion, Twenty-sixth Infantry, left Fort Sam Houston, 
Tex., on July 13, 1906, en route to camp oi instruction, Austin, Tex.; 
Companies E, F, and G returning Au^st 25, 1906. 

Companies A, B, and D, Twenty-sixth Infantry, left Fort Sam 
Houston, Tex., on July 14, 1906, en route to camp of instruction, 
Austin, Tex.; Company D returning September 5, 1906, and Com- 
panies A and B September 10, 1906. 

Third Battalion, Twenty-sixth Infantry, left Fort Sam Houston, 
Tex., on July 15, 1906, en route to camp of instruction, Austin, Tex., 
returning September 5, 1906. 

Headquarters and band. Twenty-sixth Infantry, Second Squadron, 
First Cavalry, and Second Battalion, Field Artillery, left Fort Sam 
Houston, Tex., July 16, 1906, en route to camp of instruction^ Austin, 
Tex. ; headquarters and band. Twenty-sixth Infantry returning Sep- 
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tember 5^ 1906; Second Squadron, First Cavalry, and Second Bat- 
talion, Field Artillery, September 3, 1906. 

Headquarters, band. First and Third Squadrons (less Troop K), 
First Cavalry, left Fort Clark, Tex., July 16, 1906, en route to camp 
of instruction, Austin, Tex., returning September 6, 1906. 

Third Battalion, Twenty-fifth Infantry, arrived at Fort Mcintosh, 
Tex., for station, July 28, 1906, from Fort Niobrara, Nebr. 

Headquarters and band, and Second Battalion, Twenty-fifth In- 
f antrv, arrived at Fort Bliss, Tex., for station, July 28, 1906, from 
Fort ^Niobrara, Nebr. 

Companies B, C, and D, Twenty-fifth Infantry, arrived at Fort 
Brown, Tex., for station July 28, 1906, from Fort Niobrara, Nebr. 
Left Fort Brown, Tex., en route to Fort Reno, Okla., tor station, 
August 25, 1906, arriving at latter post August 27, 1906. 

Detachment of 41 enlisted men, Twenty-sixth Infantry, left Fort 
Brown, Tex., July 28, 1906, for duty at camp of instruction, Austin, 
Tex. 

Company H, Twenty-sixth Infantry, arrived at Fort Brown, Tex., 
August 23, 1906, from camp of instruction, Austin, Tex., for tem- 
FK)rary duty. Left Fort Brown, Tex., September 24, 1906, for sta- 
tion at Fort Sam Houston, Tex., arriving at the latter post Septem- 
ber 25, 1906. 

Company A, Twenty-fifth Infantry, arrived at Fort Reno, Okla., 
for station, September 20, 1906, from Fort Washakie, Wyo. 

Second Battalion, Twenty-sixth Infantry, left Fort Sam Houston, 
Tex., for temporary duty at Fort Reno, Okla., November 9, 1906, 
returning to station November 30, 1906. 

Headquarters, field, staff, band, and 12 companies, Twenty-sixth 
Infantry, left Fort Sam Houston, Tex., May 28, 1907, for station in 
the Philippine Islands. 

Company B, Ninth Infantry, arrived at Fort Sam Houston, Tex., 
for station, June 2, 1907, from Plattsburg Barracks, N. Y. 

First Battalion, Nineteenth Infantry, arrived at Fort Bliss, Tex., 
for station, June 12, 1907, from the Philippine Islands. 

Second Battalion, Twenty-fifth Infantry, left Fort Bliss, Tex., 
June 12, 1907, en route to San Francisco, Cal. 

A detachment of the Ninth Infantry arrived at Fort Logan H. 
Roots, Ark., June 24, 1907, from Fort Sam Houston, Tex., for tem- 
porary duty until arrival of troops from the Philippines. 

Companies E and F, Thirtieth Infantry, left Fort Logan H. Roots, 
Ark., June 28, 1907, for station in the Philippine Islands. 

Companies G and H, Thirtieth Infantry, left Fort Reno, Okla., 
June 29, 1907, for station in the Philippine Islands. 

Batteiy B, First Field Artillery, arrived at Fort Sill, Okla., for 
station, June 13^ 1907,^ from Fort D. A. Russell, Wyo. 

Batterv C, First Field Artillery, arrived at Fort Sill, Okla., for 
station, June 14, 1907, from Fort D. A. Russell, Wyo. 

Third Squadron, Thirteenth Cavalry, left Fort Sill, Okla., June 
15, 1907, by marching, en route to Fort Leavenworth, Kans., for 
station. 

Battery A, First Field Artillery, arrived at Fort Sill, Okla., for 
station, June 22, 1907, from Fort Snelling, Minn. 
U021— WAB 1907— VOL 3 ^11 
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The following table exhibits a detailed account of desertions during 
the year: 



DetertUmn, 1906-7. 



k 



July 

Bmtember.. 
November. . 



li menpreseu 
dopsrtmenl. 



ahsent witblQ 



i.ns 

l.SK 
3,0K 



a Thts total Includea Forta Brown. 11: JicksOD Bamoki, IS: Rlnoidd, S 
ATBTinpeKeiiUgeenllated men prenntanil kbMut within deputment: 



Cav^. 



deaertloni, lMS-4: 



ArtuiBrj ;...;.;;;::. m-t 

Infantry 1.1 

Percentage of dMBTtloni during first six monthi' MnrtcB M.0 

Fetantase ot deaertlona during aecond alz months' aervloe U.0 

Mr. Herman .T. Rick, for several years clerk in the office of the 
judge-advocate of the department, has been apj>ointed chief clerk 
in place of Mr. J. Orr Campbell, who resigned in May last. Mr. 
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Rick has had about twenty-five years' service as clerk in various 
capacities. He is a very capable, energetic, and efficient man. I 
recommend him strongly for promotion to a higher grade when a 
vacancy occurs. 

Mr. Merritt C. Preston is also recommended for promotion. He 
was for a time acting chief clerk and performed the duties satisfac- 
torily. 

JUDGE- advocate's DEPARTMENT. 

There has been a general decrease in the number of trials by courts- 
martial this year, something like 8 per cent, as shown by the report 
of the judge-advocate. Tlie number of trials for desertion far 
exceeds that of any other crime charged. Most of these desertions 
occurred in the first six months of enlistment. 

quartermaster's DEPARTMENT. 

This de{)artment has been most admirably conducted during the 
year by Lieut. Col. Robert R. Stevens, deputy quartermaster-gen- 
eral. The following extracts of the report or the chief quartermaster 
of the department are quoted as being of especial importance : 

FOBT BLISS, TEX. 

This post was enlarged during the year to afford accommodations for head- 
qnarters and band in addition to the previous force of four companies of infan- 
try, one building having been added to the quarters of the garrison, and the old 
hospital having been remodeled to accommodate six bachelor officers. Prepara- 
tions are now being made for the construction there of one field officer's quar- 
ters and two sets of noncommissioned officers* quarters. The improvement in 
the post and reservation by cultivation of vegetation has been before reported 
upon. The question of the repair of the main road under the disadvantage of 
its location, without the limits of the reservation, has also been reported upon. 

A right of way was granted by the War Department on August 28 to the In- 
ternational Water Company, of El Paso, to install water pipe across the res- 
ervation, the right having been reserved to resort to this line, if necessary, for 
supply of water to the post. 

A street-car line contemplated in the right of way grante<l by the War De- 
partment June 8, 1906, has been completed, and has much improved the trans- 
portation facilities between the post and the city of El Paso. 



FORT CLARK, TEX. 

The special status of this jwst has been many times reported upon. The ex- 
tension which is now about commenced for the completion of quarters to ac- 
commodate a regiment of cavalry at Fort Sam Houston, Tex., indicates more 
nearly the termination of Fort Clark*s period of waiting for abandonment. It 
has not for many years been deemed advisable to make the enormous expendi- 
tures which would be necessary to place the post in thorouj^h repair, nor, even 
making all due allowances for old-time buildings, could the qnarters without ab- 
solute reconstruction be placed in such condition as to meet the recognized 
standard for such accommodations of the present day. 

The extent of repairs to this post for this year Involves more of a probl(»m 
than before, in view of the marked state of deterioration which it has reached 
and the limited appropriation of $11,700 for repairs to barracks and quarters 
for the entire department during the current year. Only such repairs should 
be made as will meet the absolute necessities of shelter and sanitation. 
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It would seem that as soon as the garrison at this post can be 
accommodated at Fort Sam Houston arrangements should be made 
to abandon it, as it is a most expensive station. 

FORT LOGAN H. BOOTS, ABK. 

Quarters have been completed at this post for a battalion of in- 
fantry, and a battalion of the Sixteenth Infantry ordered to take 
station there on arrival in the United States. 

FORT M'INTOSH, TEX. 

This post has been increased during the year to accommodate a 
battalion of infantry. It, however, stiU needs extensive repairs. The 
arrangements for the purchase of 240 acres near this post for target 
range have been suspended pending a question of aefect in tifle. 
The range is stiU befiig rented. 

' FOBT RENO, OKLA. 

This is one of the posts slated for early abandonment. The water 
supply is defective and objectionable. It is at present a station of 
a battalion of the Twentv-fifth Infantry, and must necessarily be 
occupied by a battalion oi the Nineteenth Infantry during the com- 
ing year. 

FORT SAM HOUSTON, TEX. 

This post has been visited by two severe storms this year, and it 
was necessary to ask for special allotments to cover cost of repairs. 

The contract for exterior and interior lighting has been completed 
and the system placed in good order. The grading and new con- 
struction has continued during the year. Contracts are about to be 
awarded for the new construction for the cavalry and artillery post 

For other matters attention is invited to the exhaustive report on 
these needs of the chief quartermaster of the department. 

FORT BILL, OKLA. 

The enlargement of this post and its adaptation to an artillery 
garrison, as well as the enlargement of the reservation, has been 
made the subject of advisement. 

TARGET RANGES. 

The new range at Leon Springs is undergoing construction, and it 
is fully expected to be ready for the annual competition to take place 
July 29, 1907, but there will still be much work to do to place it in 
proper condition for all uses. 

Other ranges in the department are described in the report of the 
chief quartermaster of the department. 

SUBSISTENCE DEPARTMENT. 

The affairs of this department have been admirably handled dur- 
ing the year by Capt. Samuel B. Bootes, chief commissary. 
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The troops have been well supplied and the losses attendant on 
shipment and issue have been comparatively small. 

Attention is invited to the following extracts of the report of the 
chief conmiissary, which are concurreain : 



ICE. 

I desire to renew the recommendation in my last annual report that the issue 
of ice be authorized at the rate of 2 pounds per man per day for each organiza- 
tion, as it hardly seems just that a battery of Field Artillery, consisting of 133 
men under existing orders, should be entitled* to only 100 pounds per day, the 
quantity authorized for a troop of cavalry or company of infantry, either of 
which has but 65 men at the maximum. When men draw rations individually 
it is recommoided that the issue continue to be 4 pounds per man each day, as 
now authorized by General Orders, No. 128, War Department, current series. 

BAKEBIES. 

I recommend that a bakery of the most modern design be constructed at Fort 
Sam Houston with a capacity of turning out sufficient bread for a garrison of 
3,000 men. The bakery as it stands to-day is not only too small for the present 
garrison, but is antiquated, and its condition is such that it would probably be 
more expensive to put in repair than to construct a new one. It now takes two 
hours to make a baking of bread instead of twenty-five to thirty minutes. It is 
expected in the near future that the garrison will be increased to a brigade 
strength and then the bakery will be altogether too small. 



SAYINGS. 

A very Important order was issued from the War Department, No. 107, May 
15, 1907, afterwards amended by General Orders, No. 128, dated June 10, 1907, 
which authorizes savings made on all articles of the rations, the latter order 
directing that such be paid at the current prices of the articles saved. As the 
commissary has to retain such articles for reissue whether required by him or 
not, it appears to be hardly Just to the Government, and I think will result 
eventually in more or less loss to the Department. I recommend that a clause 
be inserted after the word "consumption" in third line of the paragraph as 
amended by the last-named order, " if public loss will not result." Before the 
issue of the Army Regulations of 1004 the clause as above recommended was 
included in the Regulations and was in full force. 

MEDICAL DEPARTMENT. 

From the report of the chief surgeon of the department it will be 
seen that the health of the troops throughout the year has been gener- 
ally good and reasonably free from dangerous epidemics. The preva 
lence of typhoid has been in mild cases, and it is believed the causes 
have been removed. Efforts are being made at all posts to diminish 
fevers and malarial troubles by change in wire screen, to exclude 
insects and to effect the destruction of larvro. 

PAY DEPARTMENT. 

From the report of the chief pavmaster it will be noted that the 
sum of $1,892,872.71 has been handled by the pay department during 
the year. The total deposits by enlisted men in the department 
amounted to nearly $69,000. 
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ORDNANCE DEPARTMENT. 

This department has been efficiently managed for the year. Very 
little new is presented in the report of this department 

SIGNAL OFFICE. 

The work of this office has been efficiently handled during the year. 
One or two lines have been abandoned during the year and others 
installed. The telephone systems have all been inspected in accord- 
ance with existing £neral o^rders. *^ 

SMALL-ARMS FIRING. 

TJp to this date no reports have been received for the practice of the 
present year. The record of last j^ear, as shown by the reports of Jthe 
inspector of small-arms j)ractice, is very encouraging. 

NATIONAL CEMETERIES. 

These cemeteries seem to be well cared for and properly handled. 

CANTEEN. 

I renew the recommendation of the most of my predecessors for a 
removal of the canteen restrictions in the sale of malt liquors. I am 
fully convinced that such prohibition does not lessen drinking on the 
part of the enlisted men of the various garrisons in this department 

SPECIAL RECOMMENDATIONS. 

A new and larger bakery for Fort Sam Houston, Tex. 

To OTOvide in the infantry post at Fort Sam Houston one set of 
field officers' quarters and two sets of lieutenants' quarters. 

To provide for the purchase of the drill grounds now rented from 
Mr. George W. Brackenridge. 

To provide a large and commodious drill and riding hall for the 
new post. 

To provide for the conversion of the old hospital into quarters and 
offices. 

To i)rovide for the construction of a new and modem building suit- 
able to the climate for offices and assembly rooms, to be placed in the 
lower post in front of the present old hospital. The present offices 
occui)ied by department headquarters are not suited for the new 
project, and the rcKMus will bi» needed for administration of the new 
post. 

Very resi)ect fully, 

Albert L. Myer, 
Hrigadler-General^ U, S, Ai^my^ Commanding. 

The Adjutant-Genekal, U. S. Army, 

Washington^ Z>. C. 
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Headqcarterb Department of the Colorado, 

Denver, Colo., Jvly 31, 1907. 
Sib: In compliance ^ith tienersl Orders, No. 89, series 1901, and 
No. 47, series 1902, Headquarters of the Army, I have the honor to 
render the annual report of the administration of the Department of 
the Colorado for the fiscal year ending June 30, 1907. 
The distribution of troops on June 30, 1907, was as follows: 

Stationt of troops. 



Port Apacbe, Arli 

Fort Douglu, Utah... 

Fort DiKbenie, Utah- 
Fort Hiuobuca, Adi.. 
For Logwo, Colo 



d-BentamlD 
a>l. CtuiTlei 



imlnCLoakwaad, Ti 



I B. Scalu, FUtb Cav- 
J. Sterena, Fifth Cav- 



TroMia E. F. and G, FKth Cavalry. 



U.Tws 

Headqiuirteri.tiand, and Tnjopa A,H. 

C. and D, Flttb Cavalry. 
HendquBrterg, band, and Companlaa 



FortWlBBste.N.II 



UaJ. Fred W. Fortei, Fifth Cavalry.. 
Lieat. Col. Ototge K. Hunter. Filth 



Indian scouts: Fort Apache, 15; Fort Huachuca, 6; Fort Wingate, 
6; total, 27. 

The movement of troops within the department, or transferred to 
it during the period covered by this report, are shown in the follow- 
ing statement : 



f STATION or TROOPS. 



FIFTH CAVALBY. 



Tooop F: Fort Duchesne, Utah, to Fort Apache, Ariz.: arrived 
May 24, 1907. 



The regiment arrived at Fort Logan, Colo., from Philippine 
Islands, October 25, 1906. 

Company F: Fort Logan, Colo., to Whipple Barracks, Ariz,; 
arrived March 16, 1907. 

TWENTY- NINTH INFAHTRY. 

Companies A, B, C, and D : Fort Logan, Colo., to Fort Douglas, 
Utah; arrived October 25, 1906. 
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Company E: Fort Douglas, Utah, to Whipple Barracks, Ariz, 
arrivea October 5^906. 

Company E: Whipple Barracks, Ariz., to Fort Douglas, Utah 
arrivea March 18, 1907. 

Companies G and H : Fort Douglas, Utah, to Fort Duchesne, Utah 
arrived October 6, 1906. 

Company I: Whipple Barracks, Ariz., to Fort Douglas, Utah; ar- 
rived October 2, 1906. 

Companies K and M : Fort Duchesne, Utah, to Fort Douglas, Utah ; 
arrivea October 2, 1906. 

Troops from all posts in the department, except Fort Apache, Ariz., 
were at the camps of instruction auring July, August, and September^ 
1906. 

Headquarters, band, and Troops A, B, C, and D, Fifth Cavalry, 
left Fort Huachuca, Ariz., July 11, 1906, by marching and rail, to 
Camp Mabry, near Austin, Tex., returning to post by rail September 
7, 1906. 

Troop L, Fifth Cavalry, left Whipple Barracks. Ariz., Ju ly 12, 
1900, by rail and marching, to camp near Fort D. A. RusseU, Wyo., 
retuminff to post by rail and marching, October 6, 1906, having taken 
part in the Pike Centennial. September 24 to 29, 1906^ en route. 

Troops H, I, and K, Fifth Cavalry, left Fort Wingate, N. Mex., 
July 15, 1906^ by rail and marching, to camp near Fort D. A. Russell, 
Wyo., returning to post by marching and rail, October 5, 1906, hav- 
ing taken part in the Pike Centennial, September 24 to 29, 1906, en 
route. 

Troops F and M, Fifth Cavalry, left Fort Duchesne, Utah, July 
14, 1900, by marching, to camp near Fort D. A. Russell, Wyo., return- 
ing to post by rail and marching, October 4, 1906, having taken part 
in the ^ike Centennial, Septemfer 24 to 29, 1906, en route. 

Companies A, B, C, and D, Twenty-ninth Infantry, left Fort 
Logan, Colo., July 15, 1906, by rail and marching, to camp near Fort 
D. A. Russell, Wyo., returning to post by mardiing, September 21, 
1906. 

Headquarters, band, and Companies E, F, G, H, I, K, L, and M, 
Twenty-ninth Infantry, left Fort Douglas, Utah; Fort Duchesne, 
Utah, and Whipple Barracks, Ariz., July 13, 9, and 13, 1906, respec- 
tively, by marching and rail, to camp near Fort D. A. Russell, T\^o. ; 
returning to posts, by rail and marching, October 2, 5 and 6, 1906, 
respectively, having taken part in the rike Centennial, September 
24 to 29, 1906. en route. 

Changes o/ personnel {enlisted). 

Enlistments 1 834 

Reenlistments .349 

From desertion 51 

Discharged (expiration term service) 634 

Discharged (disability) 52 

Discharged (by order) 326 

Retired 15 

Died 6 

Deserted 202 

The strength of the department, present and absent, June 80, 1906, 
was 118 commissioned officers and 1,623 enlisted men, and the 
strength on June 30. 1907, was 160 commissioned officers and 2,196 
enUs&d men. 
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DEPARTMENT COMMANDERS. 

Brig. Gen. Constant Williams, U. S. Army, relinquished command 
of the department May 25, 1907, by retirement. 

Col. Benjamin C. Lockwood, Twenty-ninth Infantry, in temporary 
command of the department May 25 to 30, 1907. 

Brig. Gen. Earl D. Thomas, U. S. Army, assmned command of the 
department May 31, 1907. 

INSPECTIONS MADE BY THE DEPARTMENT COMMANDER. 

Fort Apache^ Ariz. — Paragraph 7, Special Orders, No. 102, Sep- 
tember 21, 1906, Department of the Colorado. 

Fort D(mgla8jUtah. — Paragraph 5, Special Orders, No. 112, Octo- 
ber 16, 1906, Department of the Colorado ; paragraph 3, Special 
Orders, No. 33, March 21, 1907, Department of the Colorado; para- 
graph 1, Special Orders, No. 72, June 22, 1907, Department of the 
Colorado. 

Fort DticheaneyUtah. — Paragraph 5, Special Orders, No. 112. 
October 16, 1906, Department of the Colorado ; para^aph 2, Special 
Orders, No. 134, December 5, 1906, Department of the Colorado; 
paragraph 3, Special Orders, Iso. 51, May 7, 1907, Department of the 
Colorado. 

Fort Huachuca^ Ariz. — Paragraph 2, Special Orders, No. |12'5, 
November 16, 1906, Department of the Colorado ; paragraph 3, Spe- 
cial Orders, No. 24, February 25, 1907. 

Whipple Barracks^ Ariz. — Paragraph 7, Special Orders, No. 102, 
September 21, 1906, Department oi the Colorado; paragraph 1, 
Special Orders, No. 19, February 14, 1907, Department of the Colo- 
rado. 

Fort Wingate, N. Mex. — Paragraph 7, Special Orders, No. 102, 
September 21, 1906, Department of the Colorado; para^aph 1, 
Special Orders, No. 19, February 14, 1907, Department of the Colo- 
rado. 

OEFICE OF MILITARY SECRETARY AND ADJUTANT-GENERAL. 

This office was under Lieut. Col. Thomas F. Davis, military secre- 
tary and adjutant-general, to April 16, 1907, and Col. Thomas F. 
Davis, Eighteenth Infantry, actmg adjutant-general, to April 30, 
1907; Maj. Ernest Hinds, adjutant-general, to May 31, 1907, and 
First Lieut. Richard P. Rifenberick, jr., Twenty-ninth Infantry, 
aid-de-camp, acting adjutant-general, to June 30, 1907. 

The civil service clerical force of this office was not adequate to 
perform all the duty required of it, and the detail of enlisted men on 
special duty as clerks was found essential in order to have the records 
kept up to date at all times. I renew the recommendation made by 
my predecessor in his last annual report, that the chief clerk at these 
headquarters be granted an increase in salary. 



judge-advocate's department. 



During the past fiscal year the affairs of the judge-advocate's offico 
have been conducted by the following officers: Maj. Henry M. Mor- 
row, judge-advocate, from July 1 to November 25, 190G; First I^ieuL 



168 DSPABTMENT OF THE GOLOBADO. 

Dennis P. Quinlan, Fifth Cavalry, November 26 to December 23, 
1906 ; Capt. Clarence S. Nettles, acting judge-advocate. D^^ember 24, 
1906, to March 4, 1907; First Lieut. Richard P. Rifenberick, jr.. 
Twenty-ninth Infantrjr, aid-de-camp, March 5 to 26, 1907; Capt. 
Clarence S. Nettles, acting judge-advocate, March 27 to June 5, 1907, 
And Capt. Henry C. Clement, jr., Twenty-ninth Infantry, to the close 
of the nscal year. The foUowmg data are compiled from the records 
of trials durmg the year covered by this report : 

Commissioned officers tried by general court-martial : 

Convicted (sentence disapproved in 1 case) 4 

Acquitted 

Enlisted men tried by general court-martial : 

Ck)nvicted (sentences disapproved in 7 cases) 100 

Acquitted 13 

Total trials by general court-martial 126 

(Being 79 less than in preceding year.) 

The following table shows the number of convictions of different 
offenses by general court-martial during the year : 

Seventeenth article of war 7 

Twentieth article of war 2 

Twenty-first article of war 12 

Thirty-second article of war 19 

Thirty-third article of war 4 

Thirty-eighth article of war 3 

Thirty-ninth article of war 8 

Fortieth article of war 3 

Forty-seventh article of war 35 

Sixtieth article of war 1 

Sixty-first article of war 3 

Sixty-second article of war 86 

The number of soldiers sentenced to dishonorable discharge was 54 

llnlisted men tried by garrison court-martial : 

Convicted 26 

Acquitted 11 

Total trials by garrison court-martial 37 

(Being 7 less than in the preceding year.) 

The following table shows the number of convictions of different 
offenses by garrison court-martial during the year : 

Thirty-second article of war 1 

Thirty-third article of war 1 

Sixty-second article of war 31 

Enlisted men tried by regimental court-martial : 

Oonvicted 5 

Acquitted 

(Being 5 more than in the preceding year.) 

The following table shows the number of convictions of different 
offenses by regimental court-martial during the year: 

Thirty-second article of war 4 

Sixty-second article of war 1 

Enlisted men tried by summary court-martial : 

Convicted 1,644 

Acquitted 49 

Total trials by summary court-martial 1,693 

(Being 489 less than in the preceding year.) 

The following table shows the number of convictions of different 
offenses by summary court-martial during the year : 
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Seventeenth article of war 12 

Twentieth article of war 1 

Thirty-flrBt article of war 2 

Thirty-second article of war (123 

Thirty-third article of war 516 

Thirty-fourth article of war 3 

Thirty-sixth article of war 1 

Thirty-eighth article of war . 74 

Fortieth article of war 5 

Sixty-second article of war 953 

The requirements of discipline have been maintained to a whole- 
some degree. 

The administration of justice has been delayed at some posts in 
the department by reason of the lack of officers available for court- 
martial duty, the courts often being reduced below a quorum by the 
exigencies of the service. 

liie records of the proceedings of general courts-martial were too 
often returned to courts for correction of vital errors and irregulari- 
ties, indicating on the part of those responsible for the correctness of 
same a carelessness or ignorance that was at times reprehensible. 

In connection with the discipline of this commana, the following 
conclusions are obvious: 

That the pay of a soldier is not commensurate with what could be 
earned in civil life. 

That a substantial increase of pay of the enlisted personnel of the 
Army would go far to aid in the maintenance of discipline, and that 
the scheme or pay should include an efficiency and go«i-conduct 
rating. 

quartermaster's department. 

Operations of this department during the fiscal year ending June 
30, 1907, have been in charge of Col. Charles A. H. McCauley, assist- 
ant quartermaster-general, chief quartermaster of the department. 

The following is a statement of receipts and disbursements of this 
office during the fiscal year, viz : 

June 30, 1907, received during year on account of all appropria- 
tions $1, 206, 714. 76 

June 30, 1907, expended, transferred, etc 1,206,606.21 

June 30, 1907, balance on hand 108.55 

The sum of $199,336.05 was transferred by the chief quartermaster 
to Capt. Verling K. Hart, Quartermaster, at Cheyenne, Wyo., on ac- 
count of renewal of official bond ; said amount was retransferred by 
Captain Hart, leaving a balance on hand, $199,444.60, which balance 
is needed for the settlement of outstanding accounts. 

The quality of forage for animals and of coal and fuel furnished 
under contract has been further improved since date of last annual 
report. 

The most difficult and ever-present problem everywhere is that of 
transportation ; particularly is this so in the arid regions of the West, 
where distances are great and local markets do not furnish the sup- 
plies needed. Carloads of flour and grain have been on the road 
five weeks or more going from western Kansas to Fort Wingate, 
N. Mex., both places being points on the same system — ^the Atchison, 
Topeka and Santa Fe Bailway. 
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The shortage of cars is so great, especially in the fall when crops 
must be moved, that it is frequently necessary to make speciaj appeals 
that the Government service have preference over all others in order 
to secure cars for shipments of potatoes, flour, etc., to posts in this 
department. 

The most difficult post to supply in this department, if not in the 
Army, is Fort Apache, Ariz., 90 miles south of the Atchison, Topeka 
and Santa Fe Railway system at Holbrook, Ariz. Owing to deep 
snow in the winter, high water and muddy roads in the spring, the 
road is almost impassable in the late winter and spring. 

Due to the remoteness of posts in this department from eastern 
points of supply, the increasing shortage of cars and the recurrence 
of freight blockades, all post quartermasters are required to have at 
least three months' supplies on hand, to be obtained from contractors 
as soon as possible after contracts are let, and for the two posts, 
Apache, Ariz., and Duchesne, Utah, it is required that supplies to last 
until June 30 be delivered by December 1. The latter post is, like 
Fort Apache, an extremely difficult post to supply. 

The purchase of permanent water rights at Fort Logan, Colo., by 
the Quartermaster's Department is believed to be the best solution for 
the future of that post. 

SUBSISTENCE DEPARTMENT. 

Maj. George W. Ruthers, commissary, U. S. Army, chief commis- 
sary of the department, has managed m a very satisfactory manner 
the affairs pertaining to the subsistence department since the last 
annual report. The posts and troops have been fully supplied with 
stores of the best quality obtainable in the market, with general sat- 
isfaction as to quality of stores and system of supply. Economy and 
efficiency in operations have been sought, and all concerned therewith 
have performed their duties satisfactorily. 

June 30, 1907 : 

Receipts from all sources $171,785.20 

Expended, transferred and deposits 171,074.00 

Balance 711.29 

The average cost of the ration was $0.15813, being a little less than 
for the preceding year. 
The money value of lo&ses was as follows: 

Stores $231.93 

Fresh vegetables, including shrinkage 413.83 

Property worn out In service _. 281.16 

The loss on stores was $09.60 less than during the preceding year. 

The shrinkage on fresh vegetables during transit is quite neavj', 
especially so to Forts Apache and Duchesne, the former having a 
wagon haul of 00 miles and the latter a wagon haul of 68 miles over 
a hot, dry country. 

Fort Douglas has made a remarkable showing in the small losses 
from all sources, being $12.45, none of which occurred while the stores 
or property were in tne hands of the commissary. 

The losses on stores were very small at Fort Logan, and there were 
no losses on stores at Fort Huachuca. 

The chief commissary recommends that the armv ration be im- 
proved by the addition of a quarter of a pound of fresh meat and a 
suitable proportion of milk, butter, and oatmeal or cracked wheat. 
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MEDICAIi DEPARTMENT. 

The chief surgeon of this department, Col. Edward B. Moseley, 
assistant surgeon^eneral, was relieved from duty in this department 
April 6. The omce was, April 8, placed in charge of First Lieut. 
Richard P. Rifenberick, jr.. Twenty-ninth Infantry, aid-de-camp, 
who reports mean strength of the department, commissioned and 
enlisted, as 1,758.45, with 3.41 per cent of mean strength constantly 
ineffective by reason of disease and injury, as compared with 3.91 
per cent of the year previous. There were 6 deaths from all causes. 
52 discharges on surgeon's certificate of disability, and 52 cases or 
infectious diseases reported among officers and enlisted men. 

The contract dental surgeon assigned to this department has visited 
the following posts during the year: Fort Huachuca, Ariz.; Fort 
Douglas, Utah; Fort Duchesne, Utah. 

In repairs of hospitals, the sum of $3,981.39 was expended, and in 
repairs of quarters for sergeants, first class, $174.55. 

Two candidates for promotion to the grade of sergeant. Hospital 
Corps, successfully stood the examination test and have been pro- 
moted. 

An examination for promotion to the grade of sergeant, first 
class. Hospital Corps, has also been held in the department, the result 
of which IS not known. 

The personnel of the Medical Department and Hospital Corps 
June 30, 1907, was 2 surgeons; 5 assistant surgeons; 7 contract sur- 
geons; 1 contract dental surgeon; 8 sergeants, first class. Hospital 
Corps ; 8 sergeants. Hospital Corps ; 22 privates, first class. Hospital 
Corps; 33 privates. Hospital Corps. 

PAY DEPARTMENT. 

Maj. Webster Vinson, chief paymaster of the department, reports 
operations of his office as follows : 

The following paymasters have been on duty in the department dur- 
ing the fiscal year ending June 30, 1907 : 

Lieut. Col. George R. Smith, deputy paymaster-general, U. S. 
Army; July 1 to October 9, 1906. Relieved from duty as chief pay- 
master, per paragraph 20, Special Orders, No. 232, series 1906, War 
Department. Left station October 9, 1906. 

Maj. Webster Vinson, paymaster, U. S. Army; March 6, 1907, to 
close of fiscal year. Reported for duty March 6, 1907, per paragraph 
17, Special Orders, No. 26, current series. War Department. An- 
nounced as chief paymaster in General Orders, No. 6, Headquarters 
Department of the Colorado, March 6, 1907. 

Maj. Robert S. Smith, paymaster, U. S. Army; July 1, 1906, to 
June 30, 1907. On duty as chief paymaster, camp of instruction near 
Fort D. A. RusselL Wyo., August 3 to September 13, 1906, per para- 
graph 1, Special Orders, No. 100, Northern Division, 1906. Chief 
paymaster of the department December 19, 1906, per paragraph 13, 
Special Orders, No. 298, series 1906, War Department. Relieved 
as chief pavmaster per General Orders, No. 6, Headquarters De- 
partment of the Colorado, March 6, 1907. Absent at General Hos- 
pital, Presidio of San Francisco, CaL, imder observation and treat- 
ment January 1 to February 7, 1907, per paragraph 23, Special Orders, 
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No. 307, series 1906, War Department. On leave of absence since 
April 16, 1907, per Special Oraers, Nos. 42, 43, and 45, current series. 
Headquarters Departoient of the Colorado, and paragraph 6, Special 
Orders, No. 99, current series. War Department. 

Capt. Frank D. Ely, paymaster, U. S. Army. Detailed to the pay 
department and assi^ed to duty at Headquarters Department of the 
Colorado, with station in Denver, Colo., per paragraph 5, Special 
Orders, No. 192, series 1906, War Department. Reported for duty 
August 26, 1906. In charge of office of the chief paymaster of the 
department January 1 to February 8, 1907. On leave of absence 
Feoruary 9 to May 9, 1907, per paraCTaph 26, Special Orders, No. 29, 
and paragraph 16, Special Oraers, No. 68, current series. War De- 
partment On duty as paymaster from May 9 to June 30, 1907. 

Capt. Claude B. Sweezey, paymaster, U. S. Army. On teinporary 
dutv December 28, 1906, to March 5, 1907, per paragraph 8, special 
Orders, No. 303, series 1906, War Department, and Special Orders, 
No. 27, current series. Headquarters Department of the Colorado. 

The troops have been regularly paid each month as proinptly as cir- 
cumstances permitted, the posts of Forts Logan, Colo.; D. A. Rus- 
sell, Wyo., and Douglas and Duchesne, Utah, by paymasters in person, 
and the remaining stations in currency by express. 

The chief paymaster recommends that Fort Duchesne, Utah, in 
future be paid by currency shipped by express to Dragon, Utah, the 
terminal of the railroad, then to be met by escort. The garrison at 
Fort Duchesne is now a small troop of cavalry, and it is not the inten- 
tion to increase it ; therefore the garrison could be paid more econom- 
ically by express, and the recommendation of the chief paymaster is 
concurred in by the department commander. 

Receipts and disbursements in the department, fiscal year ending 
June 30, 1907, including disbursements on account of mileage to offi- 
cers and the total amount received from soldiers' deposits, were as 
follows : 

RECEIPTS. 

Balance on hand July 1. 1906 $66,476.45 

Received from paymasters 181,836.19 

Received from war warrants 1,322,700.00 

Received from soldiers* deposits 70,046.10 

Received from army paymasters' collections 63,775.87 

Total receipts-- 1,704,834.61 

DISBURSEMENTS. 

Surplus appropriations deposited to the credit of the Treasurer 

of the United States $11, 546. 80 

Disbursements, *Tay of the Army*' 1,385,141.25 

Disbursements, "Mileage to officers" 25,403.74 

Army paymasters* collections dei)08ited to the credit of the Treas- 
urer of the United States 63,775.87 

Soldiers* deposits deposited to the credit of the Treasurer of the 

United States 70, 046. 10 

Transferred to officers outside of the department 231.40 

Balance on hand, June 30, 1907 148,500.27 

Total disbursements l,704,834.«n 

Disbursements for fiscal year 1006 1,21*5,246.71 

Soldiers* deposits for 1906 . 80,63tJ.47 

Disbursements for fiscal year 1907 1,385, 141. :ir» 

Soldiers* deposits for 1007 70,(H«.ii» 
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Soldiers' deposits in the former years were therefore about 7 per 
cent of the disbursements and in the present year a trifle over 5 per 
cent. 

SIGNAL CORPS. 

The business of this office was conducted by First Lieut. William 
H. Raymond, Artillery Corps, aid-de-camp, from the close of the last 
fiscal year until July 31, 1906, when he was relieved by Lieut. Col. 
Thomas F. Davis, militarv secretary, who remained in charge of office 
until October 31, 1906, when he was relieved by First Lieut. Richard 
P. Rifenberick, jr.. Twenty-ninth Infantry, aid-de-camp, who has 
satisfactorily conducted the affairs of the office to the close of the fiscal 
year. 

There has been no change in the mileage of United States military 
telegraph lines operated oy the Signal Corps in this department 
since the close of tne last fiscal year. Ten miles of new telegraph line 
were constructed by the Signal Corps, connecting Fort Bayard and 
Silver City, N. Mex., and telegraph instruments installed in the office 
of the Western Union Telegraph Company in the Santa Fe Railroad 
depot at the latter station. This line has been operated and main- 
tained by the Medical Department of the Army since its completion 
on Januarv 12, 1907. 

Material is now on hand at Fort Huachuca, Ariz., for the construc- 
tion of a new telegraph line from that station to Huachuca Siding, 
Ariz., which, when completed, will supplant the old Western Union 
Company's line, which has been operated and maintained by the 
Signal Corps for several years past. 

Upon receipt of a petition from the citizens of Showlo, Ariz., re- 
questing a telegraph station on the military telegraph line at that 
point, the Chief Si^al Officer of the Army authorized the installa- 
tion of two composite type telephones on the Government telegraph 
line, one at Showlo and one in the military telegraph office at Cooley's 
Ranch, Ariz., making Showlo a suboffice of the latter. This arrange- 
ment has proven very satisfactory to all concerned. 

During the past vear standard telephone equipment for post rifle 
ranges was installed at Fort Duchesne, Utah, and all material for the 
range at Fort Wingate has been received at that post. With the com- 
pletion of the Fort Wingate installation, all post ranges in the de- 
partment will be equipped with the standard mstallation. No com- 
Slaints have been received from posts having the standard equipment 
urinff the present season. 

Modem post telephone systems have been installed during the past 
fiscal year at Fort Duchesne, Utah; Fort Wingate, N. Mex.; Fort 
Apache, Ariz., and the system at Whipple Barracks, Ariz., is now , 
under construction and will probably oe completed by the 15th 

Kroximo. All material for the new installation at Fort Logan, Colo., 
as been received at the post, and the system will be installed as soon 
as the work at Whipple Barracks is completed. 

The receipts for telegraph tolls at the various military telegraph 
offices in the department d!uring the past year was $862.43, of which 
sum $364.97 pertained to the credit of military lines and $497.46 to 
connecting commercial lines. 
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INSPECTOR OF SMALL- ARMS PRACTICE. 



The office has been in charge of First Lieut. J. De Camp Hall, 
Fourth Infantry, aid-de-cami), First Lieut. Richard P. Rifenberick, 
jr., Twentv-ninth Infantry, aid-de-camp, and First Lieut. Julien E. 
Gaujot, Eleventh Cavalry, aid-de-camp. 

The records for the current year are not yet in; those for 1906 
were published December 18, 1906, in General Orders, No. 28, 
synopsis of which is herewith given. 

The general figure of merit for the department for the year 1906 
is 74.94 ; the general figure of merit for the preceding year was 58.5, 
making an increase in percentage of 16.44. 

The highest general figure of merit in rifle firing was attained by 
Troop K, Fifth Cavalry, 129.99 ; the lowest by Company H, Twenty- 
ninth Infantry, 53.05. 

The post having the highest general figure of merit is Fort Wingate, 
107.29 ; the lowest, Fort Douglas, 61.41. 

The regiment having the highest general figure of merit is the 
Fifth Cavalry, 81.77; the lowest, the Twenty-nmth Infantry, 68.26. 

First Lieut. Will H. Point, Twenty-ninth Infantry, leads the offi- 
cers of the department in rifle firing with a percentage of 81.67. 

Private Emil Meyers, Company A, Twenty-ninth Infantry, leads 
the enlisted men of the department in rifle firing with a percentage 
of 82.67. 

The average percentage for the cavalry, dismounted and mounted, 
practice with revolver, snows a gain in percentage over last year. 

The percentages for the two years are as follows: 

Average percentage 1905 50.50 

Average percentage 1906 55. 6:^ 

Gain____ 5.13 

Troop K, Fifth Cavalry, leads with an average percentage of 78.32, 
while Troop L, Fifth Cavalrv, is lowest with an average percentage 
of 89.05. 

Second Lieut. Charles W. Stewart, Fifth Cavalry, leads the officers 
of cavalry in this cla&s of firing with an average percentage of 87.75, 
while Sergt. Emmett W. Thomas, Troop K, Fifth Cavalry, has the 
highest among the enlisted men, 94.41. 

'In dismounted pistol practice, prescribed for all organizations other 
than cavalrj^ armed with the pistol, Capt. Henrj' C. Clement, jr., 
Twenty-ninth Infantry, leads with an average of 96.5. 

ORDNANCE OFFICE. 

The routine work of this office has been performed by an aid-de- 
camp, with nothing to call for special comment. 

ATHLETICS. 

General Orders, No. 6, series 1906, Department of the Colorado, 
prescribe three field days during such months in the open season as 
may be selected by the post commander. 

General Orders, No. 8, current series, these headquarters, publish- 
ing the results of the field day exercises in the department for the 
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year 1906, show the best records made in all events, individual and 
team, and the relative standing of all organizations making 50 per 
cent or better. 

On account of the summer maneuvei's of 1906, no field day exercises 
were held at Fort Logan during that year. 

As all the reports for the cuiTent year are not yet in, only those 
from two or three ^sts in the department having been received, it is 
thought best to wait until all reports are in for the current season, 
when results will be published in general orders from these head- 
quarters. 

POST EXCHANGES. 

Exchanges have been maintained at all posts in the department for 
the entire fiscal year. 

Following is a statement of the receipts and expenditures at the 
various excnanges for the fiscal year : 



Posts. 



Fort Apache 

FortDoQKlAs 

Fort Docfiesne 

Fort Hnachuca 

Fort Logan 

Whipple Bamicks. 
FortWingate 



Receipts. 



127,177.36 
29,072.69 
14,878.42 
17,690.83 
14,060.00 

10,500.23 



Expendi- 
tures. 



126,283.35 
27,858.48 
16,386.96 
17,654.22 
14,414.25 
4,785.06 
10,113.96 



The reestablishment of the canteen feature of the exchange is 
recommended. 



CALLS FOR TROOPS. 



The smuggling of arms and ammunition was reported as taking 
place at or near Naco and Douglas, Ariz. Capt. N. F. McChire, Fifth 
Cavalry, with 40 men, Troop C, Fifth Cavalry, left Fort Huachuca, 
Ariz., September 9, 1906, and returned to post September 14, 1906; 
Lieut. R. M. Barton, Fifth Cavahy, witli detachment of 34 men left 
Fort Huachuca September 11, 1906, for Naco, on the same duty — 
relating to the smuggling of arms across the border. Lieutenant 
Barton was relieved oy Lieut. I^ewis Foerster, Fifth Cavalry, on 
October 9. Lieutenant Foerster, with his detachment, returned to 
Fort Huachuca October 30, 1906. No special results were accom- 
plished by either party. 

Troops H and K, Fifth Cavahy, left Fort Wingate, N. Mex., Octo- 
ber 19, 1906, for the Moqui Indian Reservation, to assist Agent Perry 
in adjusting trouble regarding compulsory school attendance of chil- 
dren of Oraibi Indians. Troop H returned November 18 and Troop 
K November 19, 1906, having in charge 17 Indian prisoners for con- 
finement at Fort Huachuca, and 11 Indians to be sent to Carlisle, Pa. 

THEORETICAL AND PRACTICAL INSTRUCTION. 

The courses prescribed for the closed and open season in the theory 
and practice of the art of war have been, so far as I can learn from 
the snort time in command, strictly observed by the officers and troops 
at the various garrisons in the department. 
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There are a large hiimber of officers absent from their legitimate 
troop and company duties. As a matter of fact, many organizations 
in this department have only one officer for duty. Frequently such 
officer is compelled to do staff duty with his battalion at ordinary 
functions, thereby leaving the organization, which he should prop- 
erly look after, in command of a sergeant. This was witnessed at a 
review held by the department commander at one of the posts when 
two companies of a regiment were commanded by serjgeants, the 
officers having been ordered away for staff duties with battalion 
commanders. 

The permanent absence of so many officers calls for serious con- 
sideration, and it is hoped some remedy will soon be adopted whereby 
a sufficient number of officers can be secured to look alter organiza- 
tions sadly in need of their supervision. 

(;eneral service corps. 

Frequent and urgent recommendations have heretofore been made 
and submitted by army officers of long service as to the expediency 
and advisability of establishing in our Army a "general service 
corps," in accordance with the well-grounded and well-established 
practice of foreign armies. 

In harmony with these recommendations, I wish to urge the great 
necessitjr at this time for the establishment of such a corps, through 
appropriate legislation, along the lines marked out and submitted by 
the Quartermaster-General. 

No one who is familiar with our wants and necessities in the fight- 
ing line of the Army doubts for a moment the propriety or whole- 
some necessity for such a corps, organized upon proper lines and 
manned and managed under approved regulations. 

The duties devolving upon an army service corps would be more 
efficiently accomplished, certainly at no greater expense, than under 
the present unsatisfactory system, and the training and efficiency of 
the fighting units of the line would be incalculably improved. For 
this latter reason it is recommended, if the necessary Congressional 
action can not be had, that Army Regulations be amended so as to 
permit all extra and special duty men performing nonmilitary labor 
away from their companies to be assigned to organizations, the effi- 
ciency of which will be determined by the character and nature of the 
duty they are perfoiming. 

By scanning the reports of our military observers who were attached 
to the Japanese columns and followed them throughout the trying 
conditions of the Manchnrian campaign of 1904—5, it will be seen 
that the '* general service corps '' was of great benefit to the Japanese 
and materially contributed to the winning of victories that amazed 
the civilized world. 

GENERAL REMARKS AND RECOMMENDATIONS. 

At the posts inspected I found the administration of posts and 
staff departments satisfactoiy; without exception the officers in com- 
mand or in charge of staff depai*tments aiv to 1k» (commended for the 
condition of affairs. The troops and companies were comfortably 
quartered and were well instructed, well fed, well satisfied, healthy, 



DEPARTMENT OF THE COLORADO. 177 

had no complaints to make so far as I could learn, and a good state 
of discipline was apparent But notwithstanding all of the benefits 
bestowed upon them by a generous Government, but a few, a very 
few, not over 6 per cent, reenlist. 

In compliance with paragraph 5, General Orders, No. 44, series 
1906, War Department, I am convinced that the experience of the 
past two years points to the advisability of revoking Gener§,l Orders, 
No. 44, series 1906, War Department. The spirit of the order can 
scarcely be carried out at all by the post commanders serving in this 
department at the present time, by reason of the depleted strength 
of their commands. To a certain extent it is one of a number of 
causes tending to discourage enlistments. But more important than 
all, I believe that a post commander, if the best results are sought 
for, should not have his power of initiative and control limited to 
the degree that they now are under the provisions of this order. 

Closely allied to the above referred to training order is General 
Orders, No. 124, series 1905, War Department, commonly known as 
the school order. Much benefit has accrued from the enforcement 
of this order, but the purpose of the originators of the order is an 
accomplished fact. It is strongly the opinion of the undersigned 
that too much time is being expended in preparing for recitations 
and in the class room of garrison schools for officers and this, at 
times, to the positive detrmient of more important military duty 
and service. It is recommended that an early revision of this order 
be considered. 

The enlisted strength of the troops and companies in this depart- 
ment, and it is currently reported that the same conditions are 
apparent in other departments of the Army, is at a low ebb. If the 
discharges (expiration of service) continue, and it is certain that 
they will, without gains by reenlistments, there will be left at the 
posts only sufficient men to take care of the Government property, 
unless recruits are sent to this department, and that soon. 

It is true that sufficient recruits were sent to the Twenty-ninth In- 
fantry at Fort Douglas, Utah, and to the two companies of the above 
regiment at Fort Duchesne, Utali, to fill the regiment to its author- 
ized strength, and that regiment will leave its present stations August 
1 practically filled. 

The Twenty-first Infantry, however, is in a wretched condition as 
to its enlisted strength, needing, at this writing, July 31, 830 re- 
cruits. This regiment now garrisons two posts, Fort Logan, Colo., 
and Fort Douglas, Utah, and has one company at Whipple Barracks, 
Ariz. With its three small battalions it is quite impossible to do 
very much drillinff and practice marching with anything like the 
proper strength. Deducting the extra and special duty men that 
must necessarily be retained in garrison at the shops and storehouses, 
caring for Government property, there remain for drills and practice- 
march duty only a small number in each organization. The same 
remarks will apply to each cavalry troop in the department. All 
commands need recruits and need them badly. 

The bakery building at Fort Douglas, Utah, is in bad repair; as 
a matter of fact, it is no longer useftl as a bakery on account of its 
present unsatisfactory and unsafe condition. 

Another building should be immediately constructed on the site 
designated on the new and modified plan of this post ; said building 
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to be erected according to the plan and specifications 'forwarded from 
this post to the Quartermaster-General. 

The building should be equipped with modem machinery and up- 
to-date appliances for baking and handling bread for a large com- 
mand. The necessity for a new bakery building at the post is lurgent, 
and the matter should be attended to as soon as possible, having in 
view tlje health and contentment of the troops permanently located 
there. 

An additional reservoir of size equal to the one now in use should 
be constructed. This will furnish an ample supply of pure moun- 
tain water. 

In addition to the above necessary improvements, it is respectfully 
recommended that this post be supplied with electric lights through- 
out. The cost of installation ana subsequent management of the 
proposed electric light transformer plant will be, in my opinion, less 
than the " freight '°now paid out for Standard oil products, besides 
furnishing a more satisfactory light and reducing the dan^r of fire. 

In my judgment all of the above matters should receive immediate 
attention. 

In addition to the above, this post should be renovated and par- 
tially rebuilt, in accordance with plans previously submitted, the old 
barracks and buildings, now an eyesore and in a dilapidated condi- 
tion, should be removed and the post modernized to conform to 
present standards. 

Whipple Barracks, Ariz., has a complete modern set of single bar- 
racks, now occupied by a troop of cavalry; also one set of officers' 
quarters, now occupied by commanding officer. The other buildings 
authorized for this station, under allotments from the Quartermaster- 
General, made something like two years ago, have only the founda- 
tion in. Delays, more or less exasperating, have occurred from time 
to time in the construction work. The buildings are now being con- 
structed, by the constructing quartermaster, of cement blocKs, as 
authorized by the Quartermaster-General. Satisfactory progress 
was being made at the time of the department commander's visit. 

Strenuous effoils should be made to have the new buildings com- 
pleted as speedily as possible, as the old buildings are in a dilapidated 
condition, insanitary and unsafe, and should be torn down. 

The stables used for the cavalry troop are entirely unsatisfactory; 
they should be torn down and the debris sold and removed. 

It is recommended that a modern stable be built of sufficient ca- 
pacitv for the animals of the quartermaster's department^ and also 
for the accommodation of other private and public animals pertain- 
ing to the cavalry and infantry officers of the command. Also, in 
view of the fact that this post is to be entirely rebuilt and retained 
as a permanent one, it is recommended, as a matter of economy, con- 
venience, and safety against fire, that electric lights be allowea and 
arrangements made to have the same put in at the earliest practicable 
moment. This can be easily accomplished by contract witn the Pres- 
cott Electric Company, doing business at Prescott, Ariz., 1 mile 
distant. 

The rifle range at Fort Douglas, Utah, is in excellent condition 
and very satisfactory. All companies of the Twenty-ninth Infantry 
were practicing at the range; skirmish practice for expert riflemen 
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tests was also held on the occasion of the department commander's 
visit, and ofScers and men were much interested and working hard 
to qualify as expert shots. The enlisted men especially were deeply 
cognizant of benefits to be derived to themselves in the way of extra 
compensation and were straining every nerve to gain the much cov- 
eted distinction, thereby reaping financial benefits as well as distinc- 
tion in marksmanship. 

The rifle range at Duchesne is entirely unsatisfactory. Moreover, 
the liability to serious accidents among the recently arrived " home- 
steaders " and Indians is very great, this notwithstanding the fact 
that flags are displayed and notices posted at different points. Most 
of the grangers can read, but the Indians can not; therefore they 
ride indiscrmiinately about when firing is on, paying no attention 
to danger signals or behests of the troops. Fortunately, however, 
no one has been injured so far, but there is no knowing just when an 
accident will occur. 

The rifle ranges at other posts in the department are and have 
been in use during target season with satisfactory results. A special 
report has been submitted in reference to the well and water supply 
at the Fort Logan range, which has already caused some trouole 
through errors of judgment in sinking and casing the well. A sat- 
isfactory solution of the difficulties will be made as soon as the neces- 
sary allotment of funds, which has been recommended, is received. 
Very respectfully. 

Earl D. Thomas, 
Brigadier-GeiieraU T'- *S'. Army^ Corriinariding. 

The Adjutant-General of the Army, 

Washington^ D. C. 
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Headquarters Department of California, 

San Francisco^ Cal.^ August 16, 1907. 

Sir: I have the honor to submit the following report of the affairs 
and administration of the Department of California for the fiscal 
year ending June 30, ^907: On July 1, 1906, the department was 
under the command of Brig. Gen. Frederick Funston, U. S. Army; 
on July 26, 1906, Maj. Gen. A. W. Greely, U. S. Army, assumed com- 
mand; on Auffust 2, 1906, Maj. Gen. Arthur MacArthur, U. S. 
Army, assumed command ; on October 27, 1906, Brig. Gen. Fred- 
erick Funston, U. S. Army, assumed command ; on November 2, 1906, 
Brig. Gen. John J. Pershing, U. S. Army, assumed command; on 
November 8, 1906, Col. Charles Morris, Artillery Corps, assumed 
command ; on November 18, 1906, Brig. (Jen. John J. Pershing, U. S. 
Army, assumed command ; on November 20, 1906, Col. Charles Mor- 
ris, Artillery Corps, assumed command; on November 23, 1906, 
Lieut. Gen. Arthur MacArthur, U. S. Army, assumed command ; on 
April 26, 1907, Col. Marion P. Maus, Twentieth Infantry, assumed 
command; on May 6, 1907, Brig. Gen. Frederick Funston, U. S. 
Army, assumed command. 

adjutant-oeneral's department. 

The provisions of General Orders, No. 191, War Department, 1905, 
have been carried out to their full extent and work satisfactorily, 
and have been the means of curtailing and preventing duplication 
of correspondence, and no instance has occurred whereby desired 
records coula not readily be located. 

On June 30, 1907, the regular office force consisted of 10 civil serv- 
ice clerks and 3 messengers, a force, though very efficient as to the 
personnel, entirely inadequate for the proper transaction of public 
business; the deficiency had to be met from time to time by detailed 
clerks from the line. The force, however, has since been augmented, 
on the abolishment of the division July 1, by 4 clerks, 2 of whom are 
on detached service in Milwaukee, and 3 messengers. 

It is urgently reconnnended that a clerical lorce at these head- 
quarten? be established in number and rating as follows : 

Per annum. 

1 chief clerk .$1,800 

2 clerks 1,600 

4 clerks 1,400 

8 clerks 1,200 

4 clerks 1,000 
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It is further recommended — 

1. That the clerks at the various headquarters be drawn from the 
line as a matter of promotion and advancement to well-deserving and 
competent enlisted men and not, as at present, taken from the classi- 
fied civil service list. 

2. That the pay of clerks be fixed for the first year at $1,000 per 
annum, fourth year $1,200 per annum, seventh year $1,400 per annum, 
twelfth year $1,600 per annum, and for chief clerks at $1,800 per 
annum; that the time served as enlisted men should count in the 
rating and for retirement at thirty-five years' service at 75 per cent 
of their salary. 

3. That foreign service of clerks should be by roster and of two 
years' duration and while in such service an increase of 20 per cent 
in salary. 

It is believed that if the foregoing plan is adopted it would be a 
great incentive to the reenlistment ordesirable men. 

judge-advocate-oeneral's department. 

Trials by general cotirts-martial, 

Gommissionecl officers None. 

Enlisted men (including 7 general prisoners) 222 



CJonvicted (sentences disapproved in two cases) 1S7 

Acpnittals 35 



Totiil 222 

The following table shows the number of convictions by general 
courts-martial under the various articles of war: 

Seventeenth article of war 

Twenty-first article of war (5 

Thirty-second article of war 28 

Thirty-third article of war 4 

Thirty-eighth article of war 14 

Thirty-ninth article of war 12 

Fortieth article of war 8 

Forty-seventh article of w:ir 58 

Sixtieth article of war 8 

Sixty-second article of w.ir 110 



Approve<l Hentencc»s of dishonorable discharge by reason of accumulated con- 
victions 

The above figures show a most gratifying improvement as to the 
numl>er of cases tried and men sentenced to dishonorable discharge 
over the preceding year. 

Inferior viturta-martinl. 



OHirifton courts. Summary cotirta. 



TriHlH. ■M''."'»- .¥L1 Trials.'^."'*- 



tals. 



tried 



In the Department of California ' 20 

CanualA In the department en route on transportM, etc, ' 



20 , 2,.504 
90 



talB. 



79 
5 



Men 
tried. 



1,M8 
94 
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X)UARTBRMAST£R^8 DEPARTMENT. 

The work of this department has been largely of a routine natura 
Purchases of fuel (including coal, oil, and wood), forage, grain, and 
bedding were made by contract except in the few cases where all bids 
were excessive. 

The supplies furnished have been generally of satisfactory quality. 
•The question of an adequate water supply for the Presidio of San 
Francisco continues to be a most serious one. For years this matter 
has dragged along. The Lobos Creek project, the only possible one 
for that post, has been investigated and written about imtil it is a 
threadbare subject. So far as known all reports have been favorable 
to the utilization of the water supply from that source. The time 
has come when it is imperatively required that something be accom- 
plished. 

The wells on that reservation are filling up with sand, thereby 
decreasing the yield and causing injury to the pumping plant. 

SUBSISTENCE DEPARTMENT. 

The operations of the subsistence dejjartment have been routine. 
That office receives and reviews requisitions from eleven permanent 
posts and the two temporary summer camps in the Yosemite and 
Sequoia National parks, supplying funds to the commissaries thereof 
and to the recruiting offices at San Francisco, Sacramento, and Los 
Angeles, Cal. Camp McKinley (now Fort Shafter), Honolulu, Ha- 
waii, because of its distance from these headquarters, obtains funds 
from and makes requisitions direct upon the depot and purchasing 
commissary at Honolulu. Excepting fresh beef and, in the case of 
the Presidio of Monterey and Fort Rosecrans, fresh vegetables, nearly 
all stores consumed are purchased by the purchasing commissary, San 
Francisco, on requests n-om the chief commissary of the department. 

This work has been most satisfactorily done, as is attested by the 
fact that but four requests for reclamations, amounting to $58.64, 
have been received, and there has been no case where the amounts 
ordered have not been shipped when the article was obtainable. 

Fresh beef was purchased during the first half of the fiscal year at 
about 5.26 cents per pound. The passage of the pure-food bill, and 
the consequent necessity of obtaining Government-inspected meat, 
caused then existing contracts to be annulled and new bids opened for 
meat that had been inspected according to law. But one establish- 
ment was at that time able to meet the requirements, and the price of 
fresh beef advanced 2.25 cents per pound for the period from Febru- 
ary 20 to June 30, 1907. 

Upon the opening of bids for the current fiscal }[ear, 22 proposals 
were obtained for (jovernment-inspected beef, at prices varying from 
6.83 to 8.20 cents per pound, the nighest prices being for the small 
posts of Benicia Barracks and Fort Miley, where* delivery by express 
IS necessary. Contracts have been made accordingly. 

The lowest bid received for furnishing fresh beef to the troops in 
the Yosemite Valley was considered excessive and was rejected; con- 
tract has been made for the delivery of beef in the park for the re- 
mainder of t^e season at 9 cents per pound. 
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The school for bakers and cooks at the Presidio of San Francisco 
has been in successful operation during the past year, with most grati- 
fjdng results, largely owing to the energy and caoability of the officer 
in charge, Capt. H. T. Ferguson, Subsistence Department, who, in 
addition to his duties connected with this school, has for about half 
of the fiscal year acted as chief commissary of the department. 

MEDICAL DEPARTMENT. - 

During the fiscal year covered by this report Company B, Hospital 
Corps, remained a part of the command of the Presidio of San Jran- 
cisco, but has recently been transferred to the command of the gen- 
eral hospital at that post, although it remains from necessity in bar- 
racks in the west cantonment. 

The general health of troops in the department remains all that 
could be desired. There have been no epidemics and no sickness 
which can be chargeable to insanitary conditions at any post. 



UNITED STATES ABMY GENERAL HOSPITAL. 

At this hospital, iu addition to a new exchange building, nearly 
completed, the following constructions and repairs were made by the 
constructing quartermaster, San Francisco: 

Construction of a new laundry $5,186.00 

Repairs to damage done by earthqualce 41,831.90 

The following table shows the number of patients from various 
sources and the disposition thereof: 



Remaining in hospital June 30, 1906 



Admissions: 

For gunshot wounds 

diarrhea and dysentery. 

malarial fevers 

tvphoid fever 

rneumatic affections 

venereal diseases 

injuries 

insanity 

alcoholism 

all other causes 



Total admissions. 
Grand total 



Dispositions: 

Returned to duty 

Discharged for disability 

Dischaiged by expiration of service 

Deaths 

Deserted 

Transferred to Hot Springs, Ark 

Transferred to Fort Bayard, N. Mex 

Transferred to Oovemment.IIospital for Insane, 
Otherwise disposed of 



Total 

Remaining in hospital June; 30, 1907 . 

Qrand total 



From 


From 




Philippine 


United 


Total. 


Islands. 


SUtes. 




75 


. 210 


285 


9 


11 


20 


70 


36 


106 


6 


6 


12 


2 


10 


12 


13 


34 


47 


28 


190 


218 


24 


247 


271 


36 


14 


50 


3 


50 


>82 


213 


727 


O40 


404 


1,334 


1,738 




# 


2,023 






128 


016 


1,044 


106 


86 


104 


10 


18 


37 


8 


28 


36 


•9 


11 


20 


12 





21 


46 


10 


56 


29 


16 


46 


65 


310 


376 


424 


1,404 


1,828 


56 


140 


106 



2, 
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Nomber of insane admitted and dispoBition thereof: 
Admissions — 

Remaining June 30, 1906 15 

Prom Philippine Islands 33 

From United States 13 

61 

Dispositions — 

To Gtovemment Hospital for Insane, Washington, 1). (" 45 

Returned to duty 4 

Discharged on surgeon's certificate of disability 5 

Discharged by order 1 

Improved and left hospital 1 

Deserted __ - —————__ - — -_— . __-. 1 

Remaining June" 307 1]90YJLVJ"_~_V-VJ"_ _ _ J"-"-V_V-V-"_~ " _!"_ SZIIZIIZIIZIIZZ 4 

61 
PAY DEPARTMENT. 

The following statement shows the total payments made in the 
department during the year : 

10(m;. 

July $242, 743. 82 

August 212, 813. 41 

September 1(10,058.34 

October 285, 454. 5o 

November 230,360.90 

December 210, 948. 33 



1907. 



• 



January 255, 147. 22 

February 1 233, 858. 98 

March 248, 238. 08 

AprU 247, 188. 13 

May 230, 296. 88 

June 232, 296. 01 

Total 2, 789, 403. 65 

All payments have been promptly made and there have been no 
serious complaints received. 

From necessity the pay department has continued to have its offices 
in the west cantonment at the Presidio, 5 miles from the banks and 
subtreasury, a most inconvenient arrangement. 

The matter of renting suitable offices in the banking district of the 
city has been presentea to the War Department, and it is most ear- 
nestly hoped that favorable action thereon will be taken. 

ORDNANCE DEPARTMENT. 

The new magazine rifle, caliber .30, model of 1903, with knife 
bayonet and model of 1905 sights, is now in the hands of all troops 
in this department, and has given general satisfaction. A few break- 
ages of front sight covers have been reported. Caliber .22 rifle barrels 
for gallery practice will be issued at an early date, the ammunition for 
them having already been distributed. 

The Frankford Arsenal model 1903 ammunition has given satisfac- 
tion at target practice. The Winchester ammunition has not been so 
satisfactory, hang fires having occurred, and the cartridge shells in 
some cases sticking in the chambers with detriment to rapidity in fire. 

The material of the field batteries at the Presidio of San Francisco 
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had a severe test at the camp of instruction at American Lake and 
gave satisfaction except in a few minor particulars mentioned by the 
chief ordnance oflScer in his report. 

A certain number of 5 and 6 inch guns have been mounted at Fort 
Winfield Scott, Fort Barry, and Fort McDowell, and in some cases 
proved. 

For more definite data regarding these guns, as well as the correc- 
tion of certain defects in the coast-defense armament, reference should 
be had to the annual report of the chief ordnance oflScer of the depart- 
ment, as it is not deemed expedient to include these matters in a pub- 
lished report. 

CHpiF SIGNAL OFFICER. 

The work of this oflSce has been handicapped during the past year 
by many changes of personnel, six different oflScers having been in 
charge of the office during the year. 

Over 48,000 messages were handled by the signal corps men in 
this department during the year. 

Due to the importance of having direct connection between the 
depot quartermaster's office and the commercial telegraph lines, the 
Fort Mason telegraph office was closed June 20, and an office estab- 
lished in the Fontana warehouse, in which building are the offices 
of the depot quartermaster and purchasing commissary and officer in 
charge of the medical supply depot. An average of less than 30 
messages per month pertaming strictly to Fort Mason, a^inst over 
500 per month for the various departments having offices m the Fon- 
tana warehouse, was the cause of this change. Messages for Fort 
Mason are delivered by messenger from the Fontana warehouse, 
which is distant therefrom only a few hundred yards. 

RECOMMENDATIONS RELATIVE TO POSTS IN THE DEPARTMENT. 

I most earnestly wish to invite attention to the dilapidated and 
neglected condition of the Presidio of San Francisco. The condi- 
tion of this post is a disgrace to the United States Government and 
has been so for years. Department and post commanders have time 
and again brought this matter to the attention of the War Depart- 
ment, until it seems a thankless and hopeless task to make any fur- 
ther representations on the subject. With the exception of five sets of 
brick barracks, by no means modern, and one wooden barrack, com- 
pleted about four years ago, in addition to a few officers' quarters, 
the post is in the last stages of decay. The most of the officers live 
in wooden quarters, constructed, I am informed, forty-three years 
ajgo. These buildings in no wise compare with the noncommis- 
sioned officers' quarters in new posts. They are dilapidated and 
unsightly. Three sets of quarters of adobe antedated the American 
occupation, and were occupied by officers until April 18, 1906, when 
a discriminating earthquake shook them to pieces. No permanent 
construction work at this post has been undertaken in many years, 
with the exception of the completion about four years ago of one 
barrack and one single and one double set of (juarters at thepro- 
jected new artillery garrison known as Fort Winfield Scott. Tnese 
buildings were undertaken as a part of a comprehensive plan, which 
seems to have evaporated, as no further work in that line has been 
authorized. 
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Plan after plan has been submitted to the War Department for the 
rehabilitation of this post. Some of them may have been too elabo- 
rate, but work should commence at once on some plan or no plan, the 
essential and pressing need being properly to house the officers and 
men now stationed in that post. Since tiie Presidio of San Francisco 
reached its present dilapioated condition vast sums have been spent 
on relatively unimportant posts and in the construction of new posts 
for whose existence there is no good military reason. In making this 
statement there is no intention to criticise the action of higher author- 
ity nor to reflect on any bureau of the War Department. It is only 
hoped that a presentation of these facts will induce the War Depart- 
ment to take some action in favor of this long-nefflected post. 

Other questions seriously affecting the usefulness ot the Presidio 
of San Francisco as a military post are those of the utilization of the 
Lfobos Creek water supply, the filling in for use as a drill plain of 
the large flat between the post proper and the bay shore, and the in- 
stallation of an electric-lighting system. All of these matters have 
been represented to the Department by various department com- 
manders, and it is presumed that all correspondence with estimates 
submitted can be found on the files of the Quartermaster-General's 
Office. It is incomprehensible why this post should any longer be 
compelled to put up with the archaic system of lighting by pretroleum. 

SIGNAL CORPS POST AND SUPPLY DEPOT. 

Durjfig my former tour of duty in command of the Department 
of California I made recommendations to the War Department rela- 
tive to the abandonment of Benicia Barracks as a post and the con- 
struction of a new signal corps post on the site of Fort McDowell. 
These recommendations were approved by the War Department 
about a year ago, but as yet no steps have been authorized looking to 
that end. I desire again most earnestly to invite the attention of the 
Department to this subject. With a few exceptions, the buildings in 
botn these posts have reached the limit of their usefulness from age 
and decay. Benicia Barracks is inconveniently located, and the Ques- 
tion of its water supply is one so difficult of solution that the aban- 
donment of that post at the earliest practicable moment would 
undoubtedly be in the interest of the public service. There could be 
no more appropriate time for such action than the near future, now 
that the buildm^ of the post have reached such a state of decay. 
Fort McDowell is peculiarly unsuited for an infantry station, owing 
to the exceedingly steep hills which cover all of the reservation except 
the very limited area occupied by the buildings of the post and a 
very small parade ground. These hills make satisfactory infantry 
drills impossible, while the insular position of the post interferes 
greatly with carrying out existing orders relative to practice marches. 
Weekly marches are had by merely marching several times around 
the island, the garrison being transported by boat to the mainland 
for the longer marches. The location of the post is ideal for a signal 
corps supmy depot, and would have many advantages as a si^al 
corps station, the principal one being that its hills are in plain view 
of many elevations on the mainland both on and off military reserva- 
tions, thus lending themselves to signaling by flags and heliograph. 
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Its location so near the sea, however, would render it undesirable for 
balloon cxneriments. In any event the buildings, except the hospital, 
at Fort McDowell are so far gone that the post should be inimedi- 
ately abandoned or rebuilt, and for the reasons stated above its 
rebuilding as an infantry station is not recommended. 

SCHOOL OF MUSKETRY. 

The school of musketry at the Presidio of Monterey was estab- 
lished by General Orders, No. 4, Pacific Division, February 21, 1907, 
and being under the control of the division commander until the 
abolition of divisions at the close of the past fiscal year does not 
properly come within the purview of this report^ whicn covers a pe- 
riod during which this school was under division control. With the 
l>eginning of the present fiscal year, how^ever, the school of musketry 
became a department institution, and it is proposed to carry it on in 
the future along the lines laid down in the division order establish- 
inir it. 

The object of the school is not to make expert shots, but to qualify 
offiaMx and men to l)e competent instructors in the theory and prac- 
tice of rifle firing upon return to their respective organizations. Suf- 
ficient time has not yet elapsed since the opening of this school to dem- 
onstrate fully the lx»neficial effects which are expected from it. It is 
not doubted, however, that in due time those who have completed the 
course will Im* able greatly to increase the average of marksmanship 
in their n»spective organizations. Much will depend, h(Jwfe\'er, on 
their services l)eing properly utilized to that end by company and 
troop connnanders. The school of musketry has been most fortunate 
in its first commanding officer. Col. Joseph Garrard, Fifteenth Cav- 
alry, who has shown marked ability and tact, as well as energy, in its 
nuuuigetnent, and has infused into the student officers and men the 
liveliest intci*est in their tedious and painstaking task. 

I>KI»OT OF RKCRl'lTS AND CASl'AI^i. 

At this depot during the fiscal year 407 short-term men from Hie 
Philippines n^ported for discharge. The |)olicv of inducing these 
men, immediately upon their discharge, to purcWse railway tickets 
for their homes and to invest as much as possible of the remainder of 
their funds in money orders and drafts has been adhered to with 
most Ivneficial effects. The men are discouraged as much as possible 
fn^m visiting the city of San Francisco after dischai^ owing to the 
numlHM' of sliarj>ers' there who have in the past made a living by 
pivying unon dis<*harp?il soldiers. In order that there maj be no 
no^n^^ity tor them doing so a joint railway ticket agency is main- 
tainiHl at the depot and civilian clothing is sold at the post exchange. 
During the year $14,08(1 was exj^ended by discharged soldiers at 
the deiwt for railway tickets and $76,(>0:^.t4 for money orders and 
drafts. 

YilSF.MITE NATIONAL PARK. 

Th^ troops at pitKaexit giianling the Yosemite Xationml Park con- 
iHt of Troops I and M, Fourteenth Cavalry, with squadron head- 
tha commanding officer, Maj. H. C. Benson, Fourteenth 
"^^ — ibo acting superintendent of the park. The slate of 
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California formally turned over the Yosemite Valley to the Federal 
Grovernment on Au^st 1, 1906. The military camp was moved from 
Wawona to the Tfosemite Valley, and with funds allowed by the 
War Department kitchens and dining rooms for each troop, quarter- 
master and commissary storehouses, adjutant's office, troop offices, 
a guardhouse, a grain shed, and saddle rooms for each troop were 
constructed. The troops also, by their own labor, constructed stables 
for their own organizations and a stable for the quartermaster ani- 
mals. It is recommended that a post of the cantonment type for 
squadron headquarters and two or three troops be constructed as 
soon as possible. It is more than probable that the troops will have 
to guara the Yosemite National Park for many years to come. 

RECX)MMENDATIONS REGARDING THE SERVICE IN GENERAL. 

It is believed that the most serious question confronting the Anny 
to-day, jeopardizing in fact its very existence, is the alarming fall- 
ing off of the strength of the enlisted personnel. Few organizations 
outside of the PhiRppine Islands are at full strength, while many 
are mere skeletons. Kecruits are coming in slowly, and but few men 
are reenlisting. There are numerous reasons for this condition, but 
it is believed that the most potent ones can be summed up in the 
words pay and practice marches. 

The pay of the enlisted man of our Army boars no relationship 
whatever to the compensation received in an^r walk of civil life. In 
making this statement due consideration is given to the fact that he 
is furnished with rations, quarters, and medical attendance and has 
a clothing allowance. It is true that men do not enlist for the pay 
alone, as in that case few, if any, would enter the service and take 
the chances of reaching after many years the few higher noncommis- 
sioned grades, the pay of which might seem attractive to a man out 
of an occupation. It is believed that most men w^ho enlist in time 
of peace do so with a vague sort of idea that they would like the 
service with its opportunities for seeing the world. Many come in 
from mere restlessness and a desire for change from their civilian 
occupations or to get away from uncongenial home surroundings. 
Once in the service and the novelty having worn off, they begin to 
chafe under the hard work in practice marches, drills, and the ever- 
lasting fatigue duties necessary to keep a post in presentable condi- 
tion. Many of them have never had to obey anybody at home or at 
school, and they find the restrictions placed on their movements and 
the unquestioning obedience demanded of them in all things some- 
thing not to their liking. While they enlisted with the idea that a 
soldier's life was one of comparative ease, varied by a few drills and 

Earades, they find it one of almost ceaseless toil. A man's pay then 
Bgins to looK small, and he considers himself victimized. If he must 
rise early and work all day like a stevedore, he feels that he should be 
paid accordingly. If he is a man who has serious regard for his 
oath of enlistment, he concludes to see it through and (iharge his three 
years up to experience ; if not, he deserts, know^ing that the chances 
are against his being caught and punished. If, even after the soldier 
found the work harder than he anticipated, he considered his pay 
reasonable, and felt that he was not throwing his time away, he would 
prolwibly be content to serve out his enlistment, and having in the 
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meantime gotten over the disappointment occasioned by his first disil- 
lusionment and come in a measure to like the service, he miffht reenlist 
It is known as a matter of general information that the War Depart- 
ment has had the question of army pay under serious consideration 
for some time and will urge Congress during its present session to 
enact legislation looking to a betterment of present conditions. Con- 
gress has usually shown a disposition to be liberal and fair with the 
Army, if the Army itself could agree as to its needs. However well 
digested and feasible a plan the War Department mar submit to 
that body, there are almost certain to be attempts to innuence legis- 
lation by those who consider that their own particular grades or 
branches of the service are not getting all they might, or by those 
whose particular views are not being adopted. The only way for the 
Army to obtain relief is for the War Department to present its case 
to Congress and for oflScers and enlisted men, both active and retired, 
to keep their hands off. This matter is too important to run the risk 
of jeopardizing the chance of beneficial legislation, even if it is not 
everytning that might be desired. It is therefore recommended that 
if any persons in the service attempt to influence legislation on this 
subject in opposition to whatever plan the War Department may 
submit they be subjected to disciplinary measures. Any le^slation 
increasing the pay of the enlisted men will also probably increase 
that of the officers, and their interests, like those oi the enlisted men, 
should be left to the War Department. 

Two of the causes of discontent among the enlisted men, apart 
from the question of pay, practice marches, and excessive fatigue 
duties, have been briefly referred to above. 

The practice marches are a source of deep discontent amonf the 
infantry; in fact^ the almost unanimous feeling among the enlisted 
men of that branch of the service is one of resentment, nearly every 
man counting the weeks until the expiration of his term of service 
when he can be through with it all. The effect had on enlistments by 
the wrath of these exasperated men on return to their homes must ble 
considerable as must also be the spectacle now to be seen in many parts 
of the country of men toiling along dusty roads or wading through 
mud, loaded with their heavy equipment, and cursing the service on 
every occasion when they can get anyone to listen to them. Oflioers 
who have served with our troops in campaign know that they undergo 
most cheerfully the hard marching, the exposure^ and the privation 
incident to field service, because they see the necessity therefor. They 
regard the practice marches as an imposition, and, regardless of pay 
or other conditions, will not remain in the service unless existing 
requirements are materially modified. With an army made up en- 
tirely by voluntary enlistments the view point of the rank and file 
must be considered, l)e it right or wrong, or we will soon have no men 
left for practice marches or anything else. In the opinion of many 
officers who have served with troops in war, practice marches are of 
doubtful benefit to men whose muscles are kept hard by daily drilLs 
and fatigue duties. Raw troops, such as newly raiscKl volunteers, 
made up in part from men not used to manual labor or hardship, 
should undoubtedly be given practice marches in moderation before 
entering upon a campaign. It is not recommended that the practice 
marches in the Army in time of peace be entirely abolished, bat that 
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the yearly inarch of twenty-one days be reduced to fourteen days and 
the weekly marches be eliminated, the monthly three-day marches to 
be continued as at present. 

The question of fatigue duties at posts, one cause of dissatisfaction 
among the men, is most difficult of solution. At some posts these 
duties are light, at others excessive, often necessarily so, owing to the 
size of reservations or other conditions. In default "of a general serv- 
ice corps, it would seem that the most practicable plan would be the 
employment of civilians for such duties provided the necessary funds 
can be obtained from Congress. 

Among minor causes of dissatisfaction among the men may be men- 
tioned the garrison ration, which while containing the necessary nu- 
tritive elements, is monotonous and lacking in many things enjoyed 
at his own table by the average laboring man. It is believed that the 
best way to remedy the deficiencies in this ration is by an allotment of 
a small sum, say 5 cents per day per man, to be expended by company 
commanders in the purchase in open market of butter, milk (for cook- 
ing), vegetables, and fruits, and articles for preparing desserts. This 
sum would not rurnish these articles all of the time, but they could be 
had occasionally, thus breaking the monotony of the ration. 

It is strongly recommended that this matter be presented to Con- 
gress with a view to the necessary appropriations. 

While there are exceptions to the rule, it is believed that the treat- 
ment of enlisted men by their officers is generally marked by con- 
sideration and justice and by all the leniency consistent with the 
maintenance of discipline. The exceptions, however, give the Army 
a bad name, as the average soldier is prone to air riis grievances 
among his civilian friends, and such a man upon his return to his 
home after discharge can quickly poison the minds of a whole com- 
munity. The offending officers are a very small percentage of the 
whole number, but they should be taught that the enlisted man has 
rights and has feelings and should not be made the victim of an 
officer's biliousness or bad temper. It is not believed that post com- 
manders generally take as much interest as they might in correcting 
the filings of the few officers of this type. As further tending to 
encourage eiilistment and reenlistments, it is recommended that a 
recruit be allowed to select his branch of the service, provided he is 
fitted therefor, and that a former soldier be permitted to enlist for 
any organization in which he may have servecl previously, regardless 
of where it may be stationed and the transportation involved. 

SHORTAGE OF OFFICERS. 

The present shortage of officers on duty with their respective organ- 
izations is a question which calls for the most serious consideration 
by higher authority and for remedial legislation. It is not for a 
department commander to say whether there are more officers on 
detached service than need be, this being a matter for the War De- 
partment to determine. It is taken for granted, however, that the 
number of officers detached could not be materially reduced without 
injury to the bc^t interests of the service at large. Accepting this 
conclusion, the obvious solution is an increase in the number of 
officers, providing for an unassigned list, to which should b(»long all 
officers on detached duty except student officers at the special service 
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schools and those detached for periods of less than one year. On 
this unassiffned list could be officers of the line on the General Staff, 
and all on duty with the Philippine civil government, with the Phil- 
ippine Scouts, as instructors in the Military Academy and the various 
service schools, at recruit depots, and, in fact, on any duty which 
ordinarily keeps an officer from his organization for more than a 
year at a time. This would be really an amplification of the present 
system of filling vacancies caused by the detail of officers to the vari- 
ous staff corps who are practically on an unassi^ed list. A certain 
measure of relief could" also be obtained by having no active officers 
on general recruiting service, all recruiting to be by retired officers 
and officers of the Medical Department, where retired officers are not 
available, the Medical Department to be increased by the necessary 
number of officers. A medical officer who has had several years' duly 
with troops should be in every way qualified for this duty. 
Obviously he is the necessary judge of an applicant's physical con- 
dition, and there is no reason why he can not determine his moral 
and mental qualifications and his general fitness for the service as well 
as a line officer can. A few officers could be returned to their organi- 
zations by legislation providing for the filling of the grade of captain 
in the Philippine Scouts by promotion from the first lieutenants of 
that body, tnus relieving a number of officers on detached duty, and 
at the same time doing long-delayed justice to a most excellent and 
des<Tving body of men, the present officers of the Scouts. The grade 
of major could remain as at present, filled by captains detailed from 
the line. 

BARRACKS AND QUARTERS. 

In order to make appropriations go further, as well as to improve 
the appearance of our military posts, it is recommended that the 
plans and specifications on which barracks and quarters have for 
some years been constructed be set aside for something less expensive 
and with more regard for exterior appearances, as much of the con- 
struction work at posts is sheer waste of mcmey. Barracks contain 
the highest priced plumbing and bath fixtures not inferior to those 
of a first-class hotel, and have basements of unnecessary dimensions. 
Officers' quarters have too much basement and have attics of unnec- 
essary size. Both barracks and quartei's are built with more strength 
than is essential, and the requirements regarding quality of material 
used are excessive. Lieutenants, being young men with small fami- 
lies if any, would be well satisfied m neat cottages costing about 
$.*^,000, those* for officers of higher rank being somewhat more pre- 
tentious and roomy. Some attention should be paid to local environ- 
m(»nt and climate. With slight modifications, we have the same type 
of buildings at Fort St. Michael, Alaska, and Fort Rosecrans, near 
San Diego, Cal. Architecturally those building are an offense to 
the eye; nothing like them was ever seen outside a United States 
military post. It is to l)e hoped that the recent action of the Depart- 
ment in constructing the storehouses and quarters at the new supply 
depot at F^ort Mason, San Francisco, of reenforced concrete in tlie 
mission style, so pleasing to the eye, so durable^ and so well suited to 
climatic conditions, marks a change* of policy. Tliese buildings 
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when completed will be a credit to the War Department. The most 
desirable officers' quarters at any post in the Army to-day are some 
of the old buildings at Vancouver Barracks, Wash., constructed many 
years ago. They could be duplicated at half the cost of the less 
commodious and less comfortable buildings of the more modern type. 

INCREASE OF CERTAIN BRANCHES OF THE ARMY. 

Thanks to recent legislation in favor of the Coast Artillery, that 
branch of the service, as soon as its ranks have been filled up, will be 
capable of performing any service that is liable to fall to its lot. 
AVnile the coast forts are not supplied as well as they should be with 
such accessories as mines, searchlights, and fire-control systems, their 
batteries are numerous and powerful. Taking the defenses of San 
Francisco as an example, even as they are to-day, it can be said with 
safety that they are invulnerable to attack from the sea. It is im- 
possible to conceive of a naval commander being guilty of such an 
act of blind folly as to attempt to run by these batteries or to silence 
them with a fleet, however powerful. To believe the contrary would 
be to scout the teachings of recent wars. The worst that could hap- 
pen would be that, under cover of darkness or fog, swift, light-draft 
vessels, such as torpedo boats or destroyers, might enter the harbor. 
But these same defenses, impregnable to sea attack, are fatally weak 
on the land side, owing to the lack of a sufficiently large mobile army 
to resist raids by landing parties on a large scale. That part of the 
mobile army stationed within the continental limits of the United 
States is so small that, divided as it necessarily would be among the 
several points liable to attack, it could do but little but make the sac- 
rifice that traditions of the service would demand of it. It is true that 
we have the organized militia, at best an uncertain quantity. Some 
of it is excellent, some mediocre, and of the balance the less said the 
better. Its condition is without doubt vastly better to-day than at 
any time in our history, owing to uniform equipment with the Regu- 
lar Army, recent participation in maneuvers and field exercises and a 
lively interest in target practice; but a large proportion of the men 
live m cities and in towns and follow sedentary occupations, which do 
not fit them for the hard marches and other work inseparable from any 
camj>aign except one of the passive defensive types. It is woefully 
deficient in field artillery, cavalry, engineers, and signal corps, and 
after its mobilization would have to be organized into brigades and 
divisions and furnished with transportation. The militia, like the 
Regular Army, would have to be divided among the various points 
liable to attack. Every first-class naval power in the world to-day, 
except the United States, has a large standing army and a merchant 
marine capable of carrying a considerable number of troops, say 
20,000, with the equipment necessary for a short raiding expedition 
across either the Atlantic or Pacific, as the case might 1^. Such an 
expedition, with no intention of making a sea attack on our coast 
defenses or of engaging our battle-ship fleet, might be convoyed en- 
tirely by cruisers^ leaving its country's battle fleet free for other work. 

The troops, principally infantry, conveyed on the transports would 
land with a few days' rations at some suitable spot within one or 
two days' march of their objective and close in on the seacoast forts 
from the rear. Our lieterogeneous force would be encountered in 
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a long and weak line, with few reserves, in hastily constructed field- 
works, a few miles in rear of the forts. A furious assault would be 
made. Every chain is as strong as its weakest link, and if the line 
was broken at a single point afl would be lost Everything would 
be over before reenforcements could arrive from other points, for 
it must be remembered that our force necessarily will be scattered 
among the various ports subject to attack. The enemy would occupy 
the coast forts and blow them up, remove the mines from the harbor, 
and allow his fleet and transports to enter. Betuming to San Fran- 
cisco as a concrete example, what would be the results? The destruc- 
tion of forts which with their ordnance cost millions of dollars, 
along with everything that would affect the value of the port as a 
military or naval base — ^the Mare Island Navy- Yard, Benicia Arse- 
nal, the terminal facilities of all the railroads, with all the rolling 
stock that could not be gotten away, ferryboats and ferry slips, 
wharves, the shipbuilding plants, and the great private dry dock. 
All American shipping that had sought refuge in the harbor at the 
breaking out of war would be carried off, and fortunate would 
we be if the hundreds of millions of treasure in the subtreasury, 
mint, and banks could be gotten away in time to prevent its capture 
Its work completed, the enemy's force would reembark, probably in 
less than a week after it had landed, and sail away, either to return 
home or repeat the operation at some other port. After such a dis- 
aster a wild and unreasoning cry for vengeance against the Adminis- 
tration, the War Department, the Army, the Navy, and, in fact, 
against everything and everybody except the real culprits, the people 
themselves, would rise all over the land. The above is no fanciful 
picture. If one thinks it is, let him study history. He need go no 
further back than Santiago de Cuba, and could find enlightenment 
in some more recent occurrences. The best judges as to our abUity 
to protect our seacoast cities from large raiding parties are the 
oflScers of the Army and Navy. There is not mucn difference of 
opinion among them on the subject. Admirable and powerful as 
our fleet is in personnel and material, it can not be everywhere at 
one time. Its business is not to hover around our own coast, but to 
hunt down the enemy's battle-ship fleet and endeavor to destroy it 
or to blockade it in one of its own harbors. The oceans are vast, 
and while our fleet is so engaged is the enemy's opportunity to strike 
a body blow by a raid like me one described above and finish the 
work before our fleet could ever know that he was at sea.^ 

It is not difficult to imagine conditions which would inmeratively 
require the sending of our entire battle-ship fleet to the Philippine 
Isfanfls to relieve a besieged garrison and save a valuable dry aock 
and our fleet in those waters, leaving both our Atlantic and JPadfic 
coasts entirely uncovered. It is not for a moment to be feared that 
an enemy could establish himself for any length of time within the 
continental limits of the United States or could engage in a siege 
or any other form of extended operations. Even if our fleet did not 
return and cut him off, a concentration of our land forces would 
quickly make his position untenable. The only thing to be feared is 
a raid on a lar^ scale, and the damage that could be done has been 
indicated. At first thought there might seem to be some impropriety 
in discussing these matters in a published report. The military and 
naval authorities of countries our possible enemies know our weak- 
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ness and our strength as well as we do, so that there is no divulging 
of family secrets. It is not presumed to read the War Department 
lectures on strategy or on military poliw, as there is no occasion 
therefor. It is hoped, however, that if officers of rank point out our 
military^ needs there may be some awakening of public opinion on 
the subject. It can scarcely come about in any other way. It is 
certainly more proper to discuss these matters in an official report 
than through the press or the popular magazines. The average 
American, intelligent and well informed though he may be on most 
subjects, has exc^dingly hazy and inchoate ideas of the question of 
national defense. He refers to our great wealth and our population 
as evidence that we are invincible, but he fails to show how this 
wealth and this population are to cut any figure in the early stages 
of a war before a volunteer force can be raised, equipped, and trained 
until it is fit to meet men whose trade is war. 

From the preposterous school histories studied in his youth, and 
from boys' stories meant to feed national pride more than to deal in 
hard, cold facts, he imbibes notions of national prowess that remain 
with him through life, unless he has the time, opportunity, and dis- 
position to study in his maturer years critical military histories. 
In the history of our two wars with Great Britain he reads with 
elation the account of the sniping from behind stone fences and trees 
of the rear guard of a worn-out and harassed British column at Lex- 
ington and of the results of the stupid and blundering attack, without 
proper reconnoissance, made on Jackson's intrenched position at New 
Orleans, but he reads precious little of the story of Bladensburg, 
where a lot of his ancestors fled like frightened sheep before a greatly 
inferior force of British regulars and left their capital to be de- 
stroyed. He learns little or nothing of the score or more of cases in 
those wars where our illy disciplined volunteers and militia either re- 
fused to go into action or fled at the first fire. For the above reasons 
it is difficult to impress upon the minds of many patriotic and ordi- 
narily well-informed men the real importance of the need of a well- 
trained and adeauate force of professional soldiers to bear the brunt 
of the first montns of a war. In a war of any magnitude our chief 
dependence must be on volunteers, and it may be stated as an abso- 
lute fact that it will require at least six months to make the infantry 
of' such a force at all dependable and about a year for field artilleiy 
and cavaliT. It should not be forgotten that the organized militia 
would in tne meantime be in active service, so that its various units 
would not be available as foundations on which to build up volunteer 
regiments, as was done in the Spanish war. The volunteers would 
have to be built from the ground up. Therefore the strain of the 
first six months of a war must be borne by the Regular Army and the 
organized militia. In that period will come any raids on our coast 
cities like the hypothetical one described above. It would be sheer 
madness to resist such a force with absolutely raw volunteer troops, 
however brave and patriotic they might be. The organized militia 
has probably reached nearly the maximum possible in efficiency and 
numbers. The unwillingness of employers to allow their employees 
who belong to the organized militia to take the required time for 
instruction in maneuvers and target practice and the attitude toward 
that force held by labor unions generally must prevent any consid- 
erable increase in its numbers. 
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Where, then, lies the remedy ? There can be but one answer — ^in an 
increase in the mobile force of the Regular Army, primarily in the 
infantry, Field Artillery, engineers, and Signal (jorps, and in provi- 
sion for a regular army reserve, made up of men who have served one 
enlistment or more and who, upon returning to civil life, for a stated 
monthly compensation bind themselves for a period of, sav, six years, 
to return to the colors in case of war. No large or radical increase in 
the Regular Army is expected or advocated. The addition of 20 
i-egiments of infantry at the rate of 5 regiments per year for four 
years, and of 4 regiments of Field Artillery at the rate of 2 r^ments 
per year, and a doubling of the strength of the engineers and Sisnal 
Corps would certainly not be an excessive increase. There would be 
no need for an additional number of general officers, and probably but 
little increase in the staff departments. The cost would be consider- 
able, but nothing like paying the bill after a successful raid on one of 
our seacoast cities. One great item of national expense, the pension 
list, one of the penalties of not being prepared to end a war quickly, 
will from natural causes soon reach a comparatively small figure. It 
would seem a good national policy to invest some of this amount in 
insurance in the form of a regular army in a measure worthy of the 
country. As to the matter of a reserve, the cost would be relatively 
light. If paid $3 per month, the pay of 100,000 ex-soldiers would 
amount to but $iB,600,000 per year. There would be no expense for 
rations or clothing. From this force of trained men every re^lar 
organization could within ten days after the call to the colors be nlled 
to full war strength with veterans. No time or energy would be 
wasted in absorbing recruits. The reserve system is in vogue in everv 
country having an army worthy of the nami, and has tinfe and agaih 
stood the test of war. To state, as some have, that it would be money 
wasted, as the reserves would not return to the colors in case of war, 
is a reflection on the courage and patriotism of our people and argues 
a gross ignorance of the tacts of history. It is known that there is 
among the organized militia a certain amount of opposition to the 
formation of a regular armj^ reserve, on the theory that it would lessen 
the importance of the militia and make more remote the chance of 
active service in case of war. Such opposition is eminently short- 
sighted and selfish, and a sorry return for the assistance rendered the 
militia by the Regular Army in recent years. It can be safely stated 
that a war of sufficient magiiitude to justify calling out the B,rmy re- 
serves would bring out all the organized militia at the same time. 
Until a volunteer force is gotten ready these two bodies must be the 
sole dependence of the country for land operations. If the Regular 
Army goes down in defeat and disaster, the militia must go with it, 
for tney will be serving together. There should be mutual helpful- 
ness, and not jealousy, between the two forces. But the helping must 
not all be one side. 

Very respectfully, Frederick Funston, 

Brigadier-General^ U. S. Army. 

The Adjutant-General of the Army, 

Washmgtoyi^ D. C. 
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RECORD OF EVENTS, INCLUDING CHANGES IN STATIONS OF TROOPS. 

July 5. — The division commander, Major-General Greely, visited and inspected 
the troops and fortifications at Fort Rosecrans. 

July 6. — Headquarters, Third Battalion, and Companies I and K, Tenth In- 
fantry left camp McKinley, Hawaii, on transport Sherman, en route for Pre- 
sidio of Monterey, Cal., per General Orders, No. 54, Department of California, 
current series, for duty in connection with the division competitoin, and arrived 
at destination July 17, 1906. Troop I, Fourteenth Cavalry, left Presidio of 
San Francisco, Cal., for department rirte range for annual target practice, 
returning to post July 17, 190G. Band, Twenty-second Infantry, returned to 
Fort McDowell from department rifle range. Headquarters and Companies C 
and D, First Battalion of Engineers, left Fort Mason for camp of maneuvers, 
American Lake, Washington. 

July 7. — Companies B and C, Twenty-second Infantry, returned to Fort Mc- 
Dowell from department rifle range. Detachments of Signai Corps left Benicia 
Barracks en route for Fort Omaha, Nebr., and Fort Wood, N. Y., per paragraphs 
3 and 4, Special Orders, No. 145, Department of California, 1906. 

July 8. — Company A, Twenty-second Infantry, returned to Fort McDowell 
from detached service at Alcatraz Island. Companies B, F, and G, Twenty- 
second Infantry, returned to Alcatraz Island, having completed their annual 
target practice at department rifle range. 

July 11. — Headquarters, band, and Companies A, C, D, K, and M, Twenty- 
second Infantry, left Fort McDowell for camp of maneuvers, American Lake, 
Washington. Company H, Twenty-second Infantry, left Alcatraz Island for 
camp of maneuvers, American Lake, Washington. Companies I and L, Twenty- 
second Infantry, left Presidio of San Francisco for camp of maneuvers, Ameri- 
can Lake, Washington. 

July 17, — Detachment Signal Corps left Benicia Barracks for camp of maneu- 
vers, American Lake, Washington. 

July 21, — Company B, Hospital Corps, Troop I, Fourteenth Cavalry, and First 
Battalion, Field Artillery, left Presidio of San Francisco for camp of maneu- 
vers, American Lake, Washington. 

July 2S, — Twentieth Infantry (entire) left Presidio of Monterey and made 
practice march to Moss Beach, returning to post July 24. 

July 25. — Company H, Signal Corps, left Benicia Barracks for camp of ma- 
neuvers, American Lake, Washington. 

July 27. — Headquarters, band, and Companies A, B, C, D, E, F, G, H, L, and 
M, Twentieth Infantry, left Presidio of Monterey for camp of maneuvers, Amer- 
ican Lake, Washington. 

July SO. — Division small-arms competition commenced at Presidio of Mon- 
terey. 

August 7. — ^The division small-arms competition was held at Presidio of Mon- 
terey, commencing July 30, and was concluded August 7. 

August 20.— Company I, Signal Corps, arrived at Benicia Barraf»Ics for station. 

August 22. — Companies I and K, Tenth Infantry, rejoined at Camp Mcl^inley, 
Hawaii, from duty at the division small-arms competition at Presidio of 
Monterey. 

August 31. — Brigadier-General Funston; staff; ccmipany B. Hospital Corps; 
Companies C and D, engineers; Company II, Signal Corps; Troops K, G, H. 
and I, Fourteenth Cavalry; headquarters, band, and Companies A, B, C, D, 
E. F, G, H, L, and M, Twentieth Infantry, and headquarters, l)and, and Com- 
panies A, C, D, H, I, K, L, and M, Twenty-second Infantry, continued on duty 
at the camp of instruction, American Lake, Washington, during the month. 

September 8. — Company I, Signal Corps, left Benicia Barracks for its new sta- 
tion. Port Omaha, Nebr., i)er General Orders. No. HC), Ileadciuarters Pacific 
Division, August 28, 190C. 

September 18. — Headquarters, band, and Companies A, C, and D, Twentj^-sec- 
ond Infantry, returned to Fort McDowell from camp of maneuvers, American 
Lake, Washington. Companies K and M. Twenty-second Infantry, returned 
to depot of recruits and casuals. Angel Island, Cal., from camp of maneuvers, 
American Lake, Washington. Companies I and L, Twenty-second Infantry, re- 
turned to Presidio of San Francisco from camp of maneuvers, American Lake, 
Washington. Company H, Twenty-second Infantry, returned to Alcatraz Island 
from camp of maneuvers, American Lake, Washington. 

September 19.— The First Battalion, Field Artillery (First, Ninth, and Twenty- 
fourth Batteries), left Camp Tacoma, Wash., for Roy, Wash., and held annual 
target practice, September 21 to 29, on the Nisqually Indian Reservation. 
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September 21, — ^Headquarters, band, and Ck>mpanies A, B, C, D, B, F, G, H, L, 
and M, Twentieth Infantry, returned to Presidio of Monterey m>m camp of 
maneuvers, American Lake, Washington. 

September 22. — Artillery maneuvers were held at Fort Miley during the week 
from September 17 to 22. During the week from September 17 to 22 the 
Coast Artillery of Fort Baker camped : the Thirty-second Company at Battery 
Duncan, Slxty-flrst Company at Battery George Yates, detachment Sixty-first 
Company at Battery Orlando Wagner, and Sixty-eighth Company at Battery 
Kirby. 

September 23, — Company H, Signal Corps, returned to Benicia Barracks from 
camp of maneuvers, American Lake, Washington. Companies C and D, First 
Battalion of Engineers, returned to Fort Mason from camp of maneurers, Amer- 
ican Lake, Washingtop. Company B, Hospital Corps, returned to Presidio of 
San Francisco from camp of maneuvers, American Lake, Washington. TroopB 
E, G, and H, Fourteenth Cavalry, returned to Presidio of Monterey from camp 
of maneuvers, American I^ke, Washington. 

September 2^, — Troop I, Fourteenth Cavalry, returned to Presidio of San 
Francisco from camp of maneuvers, American Lake, Washington. 

September 25, — The troops at depot of recruits and casuals made a practice 
march around Angel Island ; distance marched, miles. 

September 26. — ^The troops of Fort McDowell made a practice march around 
Angel Island; distance marched, miles. Company D, First Battalion, Corps 
of Engineers, left Fort Mason for department rifle range and began target prac- 
tice on 27th, continuing to end of month. 

September 21. — The Sixty-flrst Company, Coast Artillery, Fort Baker, 
held service practice at Battery George Yates, attended by the artillery district 
conunander. The troops at Camp McKinley left pgst September 26 for a prac- 
tice march, returning September 27 ; distance marched, 37 miles. 

October U — Company B, Hospital Corps (2 officers and 116 enlisted men), 
left Presidio of San Francisco for Newport News, Va., per General Orders, No. 
69, Department of California, September 30, 1906. 

October 5. — Company H, Signal Corps (1 officer and 50 enlisted men), left 
Benicia Barracks for Fort Omaha, Nebr., per General Orders, No. 70, Depart- 
ment of California, October 2, 1900. First Battalion, Field Artillery (First 
Ninth, and Twenty-fourth Batteries), returned to Presidio of San Franclaoo 
from detached service at Camp Tacoma and Roy, Wash., having held target 
practice at latter place from September 21 to 29; distance traveled, 900 miles. 

October 6. — Company D, First Battalion, Corps of Engineers, returned to 
Fort Mason from department rifle range, having completed target practice. 

October 9. — Troop F, Fourteenth Cavalry, returned to Presidio of Monterey 
from detached service in Sequoia and General Grant national parks; distance 
marched 226 miles. The inspector-general. Pacific Division, inspected Fort 
Miley from October 9 to 15. 

October 13, — Major Torrey, aHsistant to infii)ector-general, Pacific Division, in- 
spected Companies I and L, Twenty-second Infantry, at Presidio of San Fran- 
cisco. 

October 16. — Major Torrey, assistant to insi)ector-general. Pacific Division, in- 
spected the general hospital, Presidio of San Francisco. 

October 24, — The chief signal officer of the department visited Fort Rose- 
crans and inHi)ected the fire-i'ontroi installation and telephone system. 

October 31. — I^ractlce marches were made on roads leading around Angel 
Island by the troops at Fort McDowell on October 3, 10, 17, and 24, and by 
the troops at deiK)t of recruits and casuals October 2, 9, 16, 23, and 80 ; distance 
marched in encli instance, 12 miles. 

November lH, — Maj. Z. W. Torrey, assistant to inspector-general. Pacific 
Division, insi)ected troops Fourteenth Cavalry at Presidio of San lYaneisoo. 

November 20. — Headquarters, Third Squadron, and Troops K and M, Four- 
teenth Cavalry, returned to Presidio of San Francisco from detached service In 
Yosemite National Park ; distance marched, about 260 miles. 

November 2^, — Lieut. Col. G. L. Anderson, inspe(*tor-general. Pacific Division, 
completed his inspection of Presidio of San Francisco. 

November 30. — Practice marches were made on roads leading around Angel 
Island by the troops of Fort McDowell on November 1, 7, 14, 21, and 28, and by 
the troops at depot of recmits and casuals on November 8, 13, 21, and 2S; 
distance mardied in each instance, 12 miles. 

December 3, — Company B, Hospital Corps, returned to I^residlo of San Fran- 
cisco from detached service in Culm, per General Orders, No. 26, Headqoarteni 
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Army of Cuban Pacification, dated November 10, 190G. Detachment of Twenty- 
second Infantry (46 enlisted men) was at department rifle range for supple- 
mentary target practice to December 7. 

December 5, — MaJ. Z. W. Torrey, Inspector-Geuerai's Department, inspected 
the Presidio of Monterey, completing December 18. 

December 19. — Lieut. Col. George L. Anderson, Inspector-Generars Depart- 
ment, inspected Fort Baker, Cal., completing December 21. Practice marches 
were made on the roads leading around Angel Island by the troops at Fort 
McDowell on December 5, 19, and 20, and by the troops at depot of recruits and 
casuals on December 4, 17, and 18 ; distance marched in each instance, 12 miles. 

January S, — ^Lieut. Col. George L. Anderson, Inspector-Generars Department, 
inspected at Fort Baker, Cal., completing January 7. Practice marches on the 
roads leading around Angel Island of 12 miles each were made by the troops at 
Fort McDowell on January 11, 16, and 30, and a march of 7 miles by the troops 
at the depot of recruits and casuals on January 30. 

February 5. — ^Twenty-fourth Battery, Field Artillery (4 officers and 128 en- 
listed men), left Presidio of San Francisco and sailed same day on transport 
Logan for the Philippine Islands, pursuant to General Orders, No. 6, War De- 
partment, dated January 11, 1007, and General Orders. No. 3, Headquarters 
Department of California, dated January 23, 1007. 

February 7. — ^Troop K, Fourteenth Cavalry (1 officer and 52 enlisted men), 
with 48 horses, left Presidio of San Francisco, en route to Boise Barracks, 
Idaho, pursuant to General Orders, No. 11, War Department, dated January 
21, 1007, and (Seneral Orders, No. 5, Headquarters Department of California, 
dated January 20, 1007. 

February 20. — ^The troops from Fort McDowell proceeded on steamer to Fort 
Baker and made a practice march through Sausalito to Mill Valley, Cal., and 
return, covering about 14 miles, returning to post on steamer same day. Prac- 
tice marches were made on the roads leading around Angel Island by the trooi^s 
at Fort McDowell on February 6 and 27, and by the troops at depot of recruits 
and casuals on February 8 and 20 ; distance marched in each instance, 12 miles. 
The winter target practice as prescribed in General Orders, No. 44, War De- 
partment, 1006, was held during the month by all companies of the Twenty- 
second Infantry at department rifle range. 

March 12, — MaJ. Kenneth Morton, Ordnance Department, insi)ected arma- 
ment at Fort Rosecrans. 

March 20. — Headquarters, Second Squadron, and Troops E, F, G, and H, 
Fourteenth Cavalry, left Presidio of Monterey for station at Presidio of San 
Francisco, arriving at latter post by marching, March 25 ; per General Orders, 
No. 35, War Department, dated February 10, 1007, and General Orders, No. 10, 
Headquarters Department of California, dated March 13, 1007; distance 
marcl^d, 126 mllea 

March 22, — Company C and machine-gun platoon. Twenty-second Infantry, 
left Fort McDowell for Presidio of Monterey, for duty at the school of musketry, 
traveling by rail, and arrived at the latter station same day, per General Orders, 
No. 5, Headquarters Paciflc Division, dated March G, 1007. Company K, 
Twenr^-second Infantry, changed station from depot of recruits and casuals to 
Fort McDowell, per Regimental General Orders, No. 3, dated March 11, 1007. 

March 25.— Companies I and L, Twenty-second Infantry, changed station 
from Presidio of San Francisco to depot of recruits and casuals, per Generai 
Orders, No. 14, Headquarters Department of Californio, dated March 14, 1007, 
and Regimental Crenerai Orders, No. 3, dated March 11, 1007. 

March 29. — Headquarters, Third Squadron, and Troops I and M, Fourteenth 
Cavalry, left Presidio of San Francisco for deiMirtment rifle range for target 
practice, per General Orders, No. 1, Headquarters Department of California, 
dated January 15, 1007. Practice morches were made on the roads leading 
around Angel Island by the troops at Fort McDowell on March 7, 13, 27, and 2!ih 
and by the troops at depot of recruits and casuals March 1, 0, and 27 ; distance 
marched in each instance, 12 miles. 

ApHI 3. — The artillery district of San Diego, comprising Fort Rosecrans, was 
reestablished by General Orders, War Department, 1007. Company E, Four- 
teenth Infantry, from Vancouver Barracks, Wash., arrived at Presidio of 
Monterey for duty at the school of musketry, pursuant to General Orders, No. 5, 
Headquarters Pacific Division, dated March (>, 1007. 

Afril 8. — Lieut Col. George L. Anderson, Inspector-Generars Department, 
inspected Fort Rosecrans, completing April 15. 
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April ii?.— Fifth Battery, Field Artillery (3 officers and 108 enlisted men), 
from Philippine Islands, arrived at Presidio of San Francisco for station, pur- 
suant to General Orders, N6. 6, War Department, dated January 11, 1907, and 
General Orders, No. 17, Headquarters Department of California, dated March 
18, 1907. 

April 20. — Headquarters, Third Squadron, and Troops I and M, Fourteenth 
Cavalry (4 officers and 127 enlisted men, 1 contract surgeon, and 1 veterinarian), 
left Presidio of San Francisco, by marching, en route to Yosemite National 
Park, for duty and to establish a camp therein, pursuant to General Orders, No. 
18, Headquarters Department of California, dated March 27, 1907, and camped 
at Raymond, Cal., April 80 ; distance marched to that date, 216 miles. Annual 
target practice was liold l>y tnmps at department rifle range during the 
month, as follows: Company C, BMrst Battalion of Engineers, from Fort Mason, 
April 4-30; Troops I and M, Fourteenth Cavalry, from Presidio of San Fran- 
cisco, March 29 to April 19; Troops E. F, and G, Fourteenth (^avalry, from Pre- 
sidio of San Francisco, April 4-;{0. I*ractice marches on the roads leading 
around Angel Island were made l>y the troojm of Fort McDowell and depot of 
recruits and casuals, April 2, 9, in, and 23; distance marched in each instance, 
12 miles. Practice marches of three days' duration were made during the 
month by tlie Twentieth Infantry from the Presidio of Monterey, as follows: 
Second Battalion, April ir>-17, to Meadon's and Allen's ranches; distance 
marched, 20 miles; Third Battalion, April 18-20, over same route as Second 
Battalion; First Battalion, April 22-24, to Meadon's and Field's nmches; dis- 
tance marched; 29 miles. 

May 1, — Pursuant to General Orders, No. 29. Headquarters Department of 
California, dated April 2:5, 1907, the First Battalion, Field Artillery ( First, Fifth, 
and Ninth Batteries), under command of Lieut. Col. E. T. Brown, Artillery 
Con>8, left Presidio of San Francisco, l)y marching, for Monterey, Cal. ; arrived 
tliere May 7 and established a camp, naming it ** Camp Cushing ; " held annual 
target practice until May 22, and on May 23 started on return to proper station, 
reaching Presidio of San Francisco May 29; total distance marched, 266 miles. 

May 3. — Headquarters, Third Squadron, and Troops I and M, Fourteenth Car- 
alr>-, camping at Raymond, Cal., c*ontinued en route to Yosemite National Park 
and arrived at the parlc May 3: distance marched, 08 miles; tot^il distance 
marcheil from Presidio of San Francisco, 2^ miles. The command established 
a camp i)ursuant to General Orders, No. 18, Headquarters Department of Cali- 
fornia, dated March 27, 1907. Tlie camp was named " Camp Yosemite, Yose- 
mite National Parli, Cal." Post-ofllce address same name. 

May 9. — Maj. Z. W. Torrey, Inspector-General's Department, inspected Fort 
Mason, completing May 10. 

May to. — Field and staflT, Stn^ond Squadron, and Troops F and G, Eighth 
Cavalry (3 officers, 1 veterinarian, and 73 enlisted men), arrived from Manila 
May 15 on transjwrt Thoman, and, pursuant to (general Orders, No. 52, Head- 
quarters Department of California, dated May 10, 1907, went into quarters May 
17 at the cantonment of Presidio of San Francisco, being at that station at the 
end of the montli. 

May 20.— The Tliird and Fourth Companies, U. S. Military Prison Guard, 
were organized at Alcatraz Island, i>er paragraph 15. Special Orders, No. Ill, 
War Department, dated May 11, 1907, and General Orders, No. 4, Alcatraz 
Island, dated May 19, 1907. 

May 26. — Troop F, Fourteenth Cavalrj' (2 officers and 46 enlisted men, 1 con- 
tract surgeon, and 2 hospital con>s men), left Presidio of San Francisco tty 
marching, en route to Sequoia National Park, for duty and to establish a camp 
therein pursuant to (ieneral Orders. No. 18, Headquarters Department of Cali- 
fornia, dated March 27, 1907, and on May 31 camped at Los Banos, CaL; dis- 
tance marched to that date, 139.5 miles. 

May 21. — The department commander, Brigadier-General Funston, visited 
department rifle range. 

Annual target practice was held by troops at department rifle range from May 
1 to 27, as follows: Company D, First Battalion of Engineers, from Fort Mason; 
Troop H, Fourteenth Cavalry, from Presidio of San Francisco; Company A, 
Twenty-second Infantry, from Fort McDowell ; Companies F and H, Twenty- 
second Infantry, from Alcatraz Island, and ComiMiny M from depot of recruits 
and casuals. I*racticc marches on the roads leading around Angel Island were 
made by the troops at Fort McDowell May 1, 7, 14, and 21. and by the troops 
at depot of re<Tuits and casuals May 7, 14, and 21 ; distance marched In each 
instance, 12 miles. l»ractlco marches of three days' duration were made during' 
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the month by troops from Presidio of Monterey to Ix>bos Point and Pebble Beach 
and return; by First Battalion, Twentieth Infantry, May 0-8, and by Third 
Battalion, Twentieth Infantry, May 14-10 ; distance marched by each battalion, 
24 miles. 

May SI. — Pursuant to General Ordern, No. 118, War Department, dated May 
31, 1907, the First, Fifth, and Ninth Batterien. Field Artiller>', at Presidio of 
San Francisco, were named, respectively. Batteries D, E, and F, and designated 
as Second Battalion of First Regiment of Field Artillery. 

June 7. — MaJ. J. W. Ruckman, Coast Artillery Corps, made semiannual in- 
spection and test of signal corps e<iuipment at Fort Kosecrans (Special Orders, 
No. 117, Department of California, 1907). Troop F, Fourteenth Cavalry, camp- 
ing at Los BanoSy Cal., May 31, continued its march en route to Sequoia Na- 
tional Park and arrived at the park this date; distance marched, 144 miles; 
total distance from Presidio of San Francisco, 2S4 miles. Established camp 
near Kaweah, Cal., remaining there until June 18; on that date the command 
made permanent camp about 2 miles from iiUmt Forest in the park, where 
it remained. Post-office address, Ranger, Tulare County, CaL 

June 8. — Companies E. F, G, and II, Twenty-second Infantry', Presidio of 
Monterey, made a practice march to Moss Beach and return same date ; distance; 
marched, 8 miles. The machine-gun platoon. Twentieth Infantrj', from Pre- 
sidio of Monterey, engaged in a i)ractice march as follows : I^ft post this date, 
marched to and camped on Girard rancli, distance 28 miles; returned to i^ost, 
via Rancho del Monte ; distance traveled, 30 miles. 

June 14' — Second Battalion, Twentieth Infantry, left Presidio of Monterey en 
route for Camp McKinley, Honolulu, Hawaii, per (Jeneral Orders, No. 90, War 
Department, dated April 16, 1907, and General Orders, No. 34, Headquarters 
Department of California, dated April 26, 1907. Sailed from San Francisco 
Harbor June 15 on transport Crook and arrived at new station June 24. 

June 15, — Headquarters, Second Battalion, and Companies F and II, Twenty- 
second Infantry, from Alcatraz Island, changed station to I*residio of Monterey 
June 16, per General Orders, No. 60, Headquarters Department of California, 
dated June 12, 1907. 

June 16, — Headquarters, baud, and Companies E, F, G, and II, Twenty-fifth 
Infantry, arrived at Presidio of San Francisco pursuant to General Orders, No. 
207, War Department, dated December 31, 19()6, and went into quarters at the 
west cantonment. 

June 21. — Headquarters, Second S<iuadron, and Troops F and G, Eighth Cav- 
alry (3 officers, 1 veterinarian, and 71 enlisted men), left tlie cantonment of 
Presidio of San Francisco for station at Fort Yellowstone, Wyo., pursuant to 
General Orders, No. 52, Headquarters Department of California, dated May 16, 
1907. 

June 24. — Companies E and G, Twenty-second Infantry, from Alcatraz 
Island, changed station to Presidio of Monterey, i)er General Orders, No. 66, 
Headquarters Department of California, dated June 12, 1907. 

June 29. — ^Third Battalion, Tenth Infantry, left Camp McKinley, Honolulu, 
Hawaii, embarked on transport Crook, and sailed same day for posts in Alaska, 
in compliance with General Orders, No. 90, War Department, dated April 16, 
1907, and General Orders, No. 34, Headquarters Department of California, 
dated April 26, 1907. 

Companies B, E, G, and L, Twenty-second Infantry, held annual target prac- 
tice at department rifle range from May 28 to June 23. 

Practice marches on the roads around Angel Island were made by the troops 
at Fort McDowell and depot of recruits and casuals on June 4 and 18; dis- 
tance marched in each instance, 12 miles. 

Troops in Department of California, June SO, 1906. — Hospital Corps, 1 com- 
pany; Signal Corps, 2 companies; engineers, 2 companies; cavalry, 7 troops; 
Field Artillery, 3 batteries; Coast Artillery. 17 companies; infantry. 28 coin- 
panies. Strength, present and absent, 257 officers and 4,650 enlisted men. 

Troops in Department of California, June 30, 1901. — Hospital Corps, 1 com- 
pany; Signal Corps, 1 company; engineers, 2 companies; cavalry, 6 troops; 
Field Artillery, 3 batteries; Coast Artillery, 17 companies; infantry, 29 com- 
panies. Strength, present and absent, 229 officers and 3,935 enlisted men. 
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REPORT DEPARTMENT OF THE COLUMBIA. 



Headquarters Depabthznt of the Columbia, 

Vancouver Barracks, Wash., July 8, 1907. 

Sis: I have the honor to transmit the following report of matters 
pertaining to this territorial department for the fiscal year ending 
June 30, 1907. 

The undersigned assumed command of this department on March 
1, 1907, under paragraph 193, Army Regulations, pursuant to Gen- 
eral Orders, No. 5, current series, Department of the Columbia. 

The strength of the command, pi-esent and absent, June 30, 1907, 
was as follows: 
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Changet <n pertonnel July 1. 1906, to June SO, 1907. 

COUUI&SIONED OFFICBBS. 



Resigned 
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Loss — Continued . 

Died— 

Of disease 20 

Accident 3 

Drowned 4 

Suicide 2 

Murder or homicide 1 

Deserted 439 

Total 2, 921 

The strength of the department, present and absent, June 30, 1906, 
was 244 oflScers and 4,278 enlisted men. 

The strength of the department, present and absent, June 30, 1907, 
was 239 officers and 3,270 enlisted men. 

Changes and movements of troops from July 1, 1906 , to June 30, 1907. 

HANOES OF STATION. 



Station. 




Boise Barracks, Idaho. 



Fort Davis, Alaska. 
Fort Rglx^rt, Alaska 
Fort Gibbon, Alaska 



Fort Lawton, Wash. 



Fort Liscum, Alaska. 



Remarks. 



Fort St. Michael, Alaska. 



Fort William H. Seward, 
Alaska. 



Vaooouver Barracks, Wash. 



Troop B, Fourteenth Cavalry; 2 
officers and 54 enlisted men. 

Troop K, Fourteenth Cavalry; 1 
officer and 50 enlisted men. 

Company H, Tenth Infantry; 2 offi- 
cers and 64 enlisted men. 

Company D, Third Infantry; 2 offi- 
cers and 52 enlisted men. 

Company B, Tenth Infantry; 3 offi- 
cers and 57 enlisted men. 

Companies Q and H, Third Infan- 
try; 6 officers and 90 enlisted men. 

Company K, Third Infantry; 2 offi- 
cers and 40 enlisted men. 



Field, staff, and Company I, Third 
Infantry; 5 officers and 56 en- 
listed men. 

Field, staff, and Companies C and 
D, Tenth Infantry; 5 officers and 
118 enlisted men. 

Company M, Fourteenth Infantry; 
1 officer and 38 enlisted men. 



Headquarters, band, and Compa- 
nies A, B, C, and D, Tenth Infan- 
try; 14 officers and 268 enlisted 
men. 

Headquarters, band, and Compa- 
nies E, G, and H, Third Infantry; 
16 officers and 161 enlisted men. 

Company F, Third Infantry; 1 offi- 
cer and 35 enlisted men. 

Company A, T«»nth Infantry: 2 offi- 
cers and 63 enlisted men. 

Company E, Third Infantry; 1 offi- 
cer and 48 enlisted men. 

Company F, Third Infantry; 1 offi- 
cer and 35 enlisted men. 

Company G, Tenth Infantry; 2 offi- 
cers and 61 enlisted men. 

Companies L and M. Third Infan- 
try; 4 officers ana 118 enlisted 
men. 

Headquarters, band, and Compa- 
nies £ and F, Tenth Infantry; 8 
officers and 148 enlisted men. 

Headquarters, band, and Compa- 
nies A, B, and C, Third Infantry; 
10 officers and 153 enlisted mien. 

Detachment Company L, Four- 
teenth Infantry; 1 ofBoer and 14 
enlisted men. 



Left post Feb. 14, 1907 (temporary 
duty), to xejoln proper station. 
Fort Walla Walla, Wash. 

Arrived at post Feb. 10, 1907, from 
Presidio of San Francisco, Cal. 
(Department of (California.) 

Arrived at post July 21, 1906, from 
Fort Wriffht, Wash. 

Left post July 21, 1906, for Fort 
Wriest, Wash. 

Arrived at post July 14, 1906, from 
Fort Lawton, Wash. 

Left post July 15, 1906, for Fort 
Lawton, Wash. 

Left post July 12, 1906, for con- 
struction work on telegraph line 
and for station at Fort Wright, 
Wash., via Fort Liscum, Alaska. 

Left post July 19, 1906, for Fort 
Wriest, Wash. 

Arrived at post July 31, 1906, from 
Fort Lawton, Waah. 

Arrived at post July 2, 1906, for 
temporary duty. m>m Vancoo- 
ver Barracks, Wash.; left post 
Aug. 16, 1906, for camp of in- 
struction at American Lake, 
Wash. 

Left post July 6, 1906, for stations 



Arrived at post Aug. 10, 1906, from 
stations In Alaska. 

Arrived at post Oct. 19, 1906, from 

Fort Liscum, Alaska. 
Arrived at post July 14, 1906, from 

Fort Lawton, Wash. 
Left post July 15, 1906, for Fort 

Lawton, Wash. 
Left post Oct. 9, 1906, for Fort 

Lawton. Wash. 
Arrived at post July 22, 1906, from 

Fort Wri^t, Wash. 
Left post July 23, 1906, for Fort 

Wright, Wash. 

Arrived at post July 12, 1906^ from 
ForU Lawton and Wright, 
Wash. 

Left post July 12. 1906ifor Forts 
Lawton and Wil^t, Wash. 

Left post July I. 1906, for tempo- 
rary doty at Fort Wil^t, 
Wash.; rejotnsd poak Jam. li 
1906. 



DEPARTMENT OP THE COLUMBIA. 



211 



Changes and movements of troops from July 1, 1906 ^ to June SO^ 1907 — Continued. 



CHANGES OP STATION— Continued. 



Station. 



Vancouver Barracks, Wash. 




Fort Walla Walla, Wash. 



Fort Wright, Wash. 



Company M, Fourteenth Infantry; 
1 officer and 38 enlisted men. 



Eleventh Battalion. Field Artillerv 
(Seventeenth and Eighteenth 
Batteries, mountain); 8 officers 
and 179 enlisted men. 

Company E, Fourteenth Infantry; 
1 officer and 45 enlisted men. 

Twenty-seventh Battery, Field Ar- 
tillery (mountain) ; 4 officers and 
106 enlisted men. 



Twenty-eighth Battery, Field Ar- 
tillery (mountain) ; 3 officers and 
87 enlisted men. 

Troop B, Fourteenth Cavalry; 2 
officers and 64 enlisted men. 

Detachment Company L, Four- 
teenth Infantry; 1 officer and 14 
enlisted men. 



Field, stafr^and Companies E, F, O, 
ana H, Tenth Infantry; 8 offi- 
cers and 243 enUsted men. 

Detachment of First and Third 
Battalions, Third Infantry; 2 offi- 
cers and 47 enlisted men. 

Field, staff, and Companies A, B, 
C, D.I, L, and M, Third Infantry; 
18 officers and 301 enlisted men. 

Company K. Third Infantry; 2 offi- 
cers and 3d enlisted men. 



Remarks. 



Left post July 2, 1906, for tempo- 
rary duty at Fort Lawton, 
Wash.; left Fort Lawton Aug. 
16, 1906, for camp of instruction 
at American Lake, Wash.; re- 
joined at Vancouver Barracks 
Sept. 15, 1906. 

Left post Oct. 1, 1906, as part of ex- 
peditionary force to Cuba. Sta- 
tion changed May 31, 1907. to 
Fort D. A. Russell, Wyo. 

Left post Apr. 1 , 1907, for Presidio 
of Monterey, Cal. (Department 
of California.) 

Arrived at post Apr. 12, 1907, en 
route from Fort Ethan Allen, 
Vt., to Philippine Islands; left 
post May 2, 1907, for Philippine 
Islands, via San Francisco, Csd. 

Arrived at post Apr. 16, 1907, from 
Philippine Islands, viaSan Fran- 
cisco. Cal. 

Rejoined post Feb. 15, 1907, from 
temporary duty at Boise Bar- 
racks, Idaho. 

Arrived at post July 2, 1906, for tem- 
porary duty from Vancouver 
Barracks, Wash.; left post Aug. 
12, 1906, for Vancouver Barracks, 
Wash. 

Left post July 4, 1906, for stations 
in Alaska. 

Arrived at post Aug. 10, 1906, from 
stations in Alaska. 

Arrived at post Sept. 27, 1906, from 
posts in Alaska, via camp of in- 
struction at American Lake, 
Wash. 

Arrived at post Oct. 6, 1906, from 
Fort Oibbon, Alaska. 



FIELD SERVICE. 



Boise Barracks, Idaho. 



Fort Oibbon, Alaska. 



Fort Lawton, Wash. 



Troop A. Fourteenth Cavalry; 1 
officer and 31 enlisted men. 

Company K, Third Infantry; 1 
ofiooer and 40 enlisted men. 



Company D, Tenth Infantry; 1 
ofifeer and 36 enlisted men. 



Detachment of Company C, Tenth 
Infantry; 20 enlisted men. 



Headquarters, band, and Compa- 
nies £, G, and H, Third Infantry; 
12 officers and 191 enlisted men. 

Companies A. B. C, D, I, L, and M. 
Third Infantry; 16 officers and 
314 enlisted men. 



(Companies G and H, Third Infan- 
try; 2 officers and 66 enlisted 
men. 



Left post Oct. 28, 1906, to rejoin 
station at Fort Walla Walla, 
Wash., by marching. 

Left post July 12, 1906, for con- 
struction work on Gakona mil- 
itary telegraph line; thence on 
Sept. 4, 1906, to station at Fort 
Wright, Wash. 

Left post Aug. 7, 1906, for construc- 
tion work on military telegraph 
line between Birches and Ko- 
krines, Alaska; returned to post 
Dec. 27, 1906. 

Left post Mar. 16, 1907, for con- 
struction work on military tel- 
egraph line between Hot Springs 
and Glenn, Alaska. 

Left post Aug. 30, 1906, for camp 
of instruction at American Lake, 
Wash.; returned to post Sept. 
22,1906. 

En route from stations in Alaska 
to station at Fort Wright, 
Wash.; arrived at post Aug. 10, 
1906, to equip for field service; 
left post Aug. 30, 1906, for camp 
of instruction at American Lake, 
Wash.; joined at Fort Wright, 
Wash., Sept. 27, 1906. 

Left post Apr. 16. 1907. for Ameri- 
can Lake, Washington, to pre- 
pare target range and for small- 
arms practice; returned to post 
May 28, 1907. 
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Changes and movements of troops from July 1^ 1906, to June 30, 1907 — Gontiniied. 



FIELD SERVICE — Continned. 




Fort Lawton, Wash 



Fort Liscum, Alaska. 



Fort WUliam H. Seward, 
Alaska. 



Vancouver Barracks, Wash. 



Fort WaUa WaUa, Wash 



Fort Wright, Wash. 



Companies E and F. Third Infan- 
try; 4 ofBoers and 63 enlisted 
men. 

Company F, Third Infantry; 1 
officer and 37 enlisted men. 



Detachment of Company A, Tenth 
Infantry; 1 officer ana 16 enlisted 
men. 

Company F, Tenth Infantry; 2 offi- 
cers and 56 enlisted men. 



Detachment of Company E, Tenth 
Infantry; 1 officer ana 18 enlisted 
men. 

Detachment of Company E, Tenth 
1 nfantry ; 2 officers and 27 enlisted 

men. 

Companies C, D, E, and F, Four- 
teenth Infantry; 7 officers and , 
196 enlisted men. 



Companies H, I, and K, Fourteenth 
Inuntry; 4 officers and 127 en- 
listed men. 

Companies B and 0, Fourteenth 
Inutntry; 4 officers and 90 en- 
listed men. 

Headquarters, band, and Com- 
panies C, D, £, and F, Foui^ 
teenth Infantry; 10 officers and 
238 enlisted men. 

Commny M, Fourteenth Infantry; 
1 officer and 34 enlisted men. 



Seventeenth and Eighteenth Bat- 
teries, Field Artillery; 7 officers 
and 187 enlisted men. 

Headquarters, band, and Troops C 
and D, Fourteenth Cavalry; 10 
officers and 124 enlisted men. 

Troop A, Fourteenth Cavalry; 1 
officer and 29 enlisted men. 



Detachment of unassisned Third 
Infantry; 1 officer and S5 enlisted 
men. 



Left post Jane 4, 1907, for miall- 
arms target praetioe at American 
Lake, Washington. 

Left post July 19, 1900. for oon- 
stroction woric on Oakona mlii- 
tary telegraph Uoe; retumad to 
post Sem. 22, 1906. 

Lett i>ost Dec. 17, 1906, for cotutniD- 
tion work on Oakona military 
telegraph line. 

Left jpost ICar. 31, 1907, for Tread- 
weO. Alaska, to aaaist United 
States marshal in executing the 
laws of the United Statee in con- 
nection with labor strike at 
Alaska TreadweU Obid Minii« 
Company's mines and mills; r»- 
tumed to post May 16, 1907. 

Left post Apr. 6, 1907, for Tread- 
weU. Alaska, for above-mentioned 
duty; returped to post Jmie 3. 

Left post Apr. 18, 1907, for Tread- 
well. Alaska, for above-men- 
tioned duty; returned to post 
June 17. 1907. 

Returned to i>ost July 4, 1906, from 
temporary duty at San Fran- 
cisco, Cal., in connection with the 
destruction of that city from 
earthquake and fire. 

Left post July 24, 1906, for camp of 
instmction at American Lake. 
Washington; returned to post 
Sept. 15, 1906. 

Left post July 26, 1906, tor camp 
of instmction at American Lake. 
Washington; returned to post 
Sept. 16, 1906. 

Left post July 81, 1906, for oamp of 
instmction at American Lake, 
Washington; returned to poat 
Sept. 15, 1906. 

From temporary duty at Fort Law- 
ton, Wash., to camp of instroo- 
tion at American Lake, Waali- 
ington, Aug. 16, 1906; returned 
to pott Sept. 15, 1906. 

Left poet Aug. 2, 1906, for camp of 
instmction at American Lake, 
Washington; returned to poet 
Sept. 26, 1906. 

Left post July 23, 1906, for camp of 
instmction at American Lake. 
Washington; returned to poet 
Sept. 18, 1906. 

Returned to post Nov. 0, 1906, from 
temporary duty at Boiie Bar- 
racks, Idaho; distanoe maidted, 
303 miles. 

Left po et Aug . 1 2^1906 , to aooom- 
pany regiment irom Fort Law- 
ton. Wash., to camp of Instrao- 
tion at American Lake, Wash- 
ington; retur ned to pott Sept. 
27, 1906. 
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REMARKS AND RECOMMENDATIONS. 
TABOET RANGES. 

Difficulty has been a^ain experienced in obtaining a range for 
the conducing of skirmish and collective firing of the troops sta- 
tioned at Fort iValla Walla, Wash. Efforts have been made to secure 
a ran^e site, but so far without avail. The agreement regarding 
Umatnia Indian Reservation as a target range for these troops ex- 
pired last fall, but permission for the further use of this range for 
two more years has oeen obtained through the Interior Department. 
Allotment has been made for the rental of a skirmish range near 
Fort Walla Walla for the fiscal year 1908. The refusal of private in- 
dividuals to sell the excellent site located in the Blue Mountains, 18 
miles from Fort Walla Walla, has caused the abandonment of that 
project, leaving the post without a range which is safe and sufficient. 

The ran^ at Vancouver Barracks is considered dangerous for fir- 
ing beyond the 600-yard point, and the Elliott farm has again been 
rented. The option to purchase this farm expires October 21, 1907, 
and it is believed it can not be renewed except at an increased price. 
The necessity for the purchase of this land exists in order that troops 
of the garrison may be properly instructed. I recommend that this 
property be acquired by the Government* 

The allotment of $21,230.70 having been made for the construction 
of a new ran^ at Fort Lawton, Wash., work thereon has been com- 
menced. This will fill a long-felt want at Fort Lawton, and will 
avoid the annual expense of rental of ranges from private individ- 
uals, etc. 

The provisions of General Orders, No. 106, War Department, series 
1906, have had the effect of improving the marksmanship of troops 
in this department. 

AIASKAN CABLE AND TELEGRAPH. 

The most important duty of the troops in Alaska is the mainte- 
nance of the Government telegraph line, and the affairs of this system 
of cable and telegraphs have been efficiently managed by the chief 
signal officer of the department. The cable system now has 9, total 
length of 2,444 statute miles, and the Alaskan telegraph 1,405 miles. 
Work on the Valdez-Fairbanks cut-off has been carried forward vig- 
orously and the completion of the line by September is anticipated. 
The chief signal officer reports that the wireless installation at Safety 
and St. Michael gives complete satisfaction, and unless something 
unforeseen occurs the stations at Fairbanks and Circle should be in 
running order before the closing down of the Alaskan winter. 

Before leaving this subject I desire to pay high tribute to the offi- 
cers and enlisted men of the Signal Corps and the Third and Tenth 
Regiments of Infantry for their work on the telegraph lines of 
Alaska, where they have in severe cold and blindinff snow and wind, 
under most trying and repellent conditions, worked cheerfully, hard, 
and well on a mere pittance when compared with what the civilians 
in that arctic land receive, in order that the Government undertaking 
for the betterment of conditions of the inhabitants thereof should be 
completed and maintained. It frequently happened that civilians 
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receiving from $5 to $10 per day quit their work on account of the 
severe weather, while the soldier, on his $15.60 per month, stuck to 
his work and made it a success. 

COAST DEFENSES. , 

The material in the artillery districts of Puget Sound and of the 
Columbia is satisfactory. It is to be regretted that the personnel 
can not be kept at the maximum. Those defenses require all the oflS- 
cers and enlisted men now allowed them for proper care of arma- 
ments nnd instruction of commands. 

EMPLOYMENT OF TROOPS. 

The work performed by the troops of this department during the 
^ year has been all that could be desired, when the handicap existing is 
considered. By this I mean the shortage of officers and the lack of 
enlisted strength. With organizations much reduced in strength it 
frequently becomes a problem to properly carry on the necessary 
routine duties and have sufficient officers and men for proper military 
instruction. 

On March 31, on the telegraphic request of H. L. Distin, acting 
governor of Alaska, I ordered the greater part of the garrison or 
Fort William H. Seward to the Treadwell mines, where a revolt of 
the miners was imminent. Captain Dean, Tenth Infantry, at first in 
command, and afterwards Col. H. A. Greene, Tenth Infantry, by 
the display of excellent judgment have at least temporarily avoided 
trouble, and on June 17 all these troops were withdrawn to their 
proper station on the recommendation or Governor Hoggatt. 

During my incumbencjr I have made a personal inspection of all 
posts of the department situated in the United States, and also Fort 
Liscum, Alaska, and find the conditions to be, with some minor excep- 
tions, very satisfactorv. 

I can not too strongly recommend the establishment of gymnasiums 
at all military posts, particularly those in out-of-the-way places and 
far-off Alaska. At such places something must be done for relieving 
the monotony and giving amusement to the enlisted men. 

In closing this report I desire to call attention to the fact that the 
high rates of compensation in this section of country to all classes 
of labor and the enormous cost of living render it necessary that 
something be done at an early date toward putting the rates of pay 
of the various grades in the Armv on such a basis as to attract men 
to the service of their country. It is now, particularly in the lower 
grades, absurdly incommensurate with the work to be performed. 

To conclude, I appreciate the work of the department staff officers 
and the clerical force at these headquarters, and I earnestly recom- 
mend the chief clerk, Mr. Frank M . Moore, to the authorities for pro- 
motion to a higher grade of clerkship than what he now holds, on 
account of his long, faithful, and intelligent service in his present 
position. 

Very respectfully, T. C. Woodbuky, 

Colonel Third Infantry^ Commanding. 

The Adjutant-General, 

War Department^ Washington^ D. C 
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Headquarters Philippines Division, 

Manila^ P. /., June 30^ 1907. 

Sir : The following report for the Philippines Division for the year 

ending June 30, 1907, is respectfully submitted : 

The undersigned has been in command of the division throughout 

the year. 

Regular garrrison. 

Regiments of infantry 9 

Regiments of cavalry 4 

Field batteries .3 

Mountain batteries "2 

Companies of engineers 2 

Staff sergeants and Hospital Ck)rp8 

Companies Philippine Scouts 50 

Companies Signal Corps 2 

Ei^ht regiments of infantry are present for duty. The Twenty- 
fifth Infantry, which is due here, has been temporarily held in the 
United States. Its station is provisionally garrisoned by troops from 
Luzon. 

The strength of the garrison of the Philippine Islands on June 30, 
1907, present and absent was: 

Officers 976 

Enlisted men 16, 018 

Total 16,994 

There are no scout companies on duty with the civil government. 
The gradual concentration of troops has continued as outlined in 
last year's report. 

GENERAL CONDITIONS. 

A general condition of peace exists throughout the Philippine 
Islands, with danger of renewed disturbances in Samar and Leyte 
unless existing abuses, resulting in oppression of the poor people by 
local caciques, are thoroughly corrected. The present condition of 
public order throughout the aivision is due very largely to the pres- 
ence of the troops, which has discouraged agitation and ladronism. 
Relations between civil and military authorities have been excellent 
throughout the year. 

DEPARTMENT OF LUZON. 

The condition of public order has been better than during the pre- 
ceding year; there has been no occasion for the active employment of 
troope for the purpose of maintaining order, with the exception of 
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one company of scouts which was on duty with the civil government 
for twenty-three days, July 1 to 23, in connection with the Santa 
Yglesia movement. 

The ^rrison at Camp Gregg has been transferred to Camp Mc- 
Grath, JBatanms, thereoy assembling the entire Ninth Cavalry at 
that station. Camp Gregg is now garrisoned by a battalion of scouts. 

Camp Wallace, Union, which was almost d^troyed by a typhoon, 
has been reconstructed and is garrisoned by one squadron of the 
Tenth Regiment of Cavalry, which has headquarters and two squad- 
rons at Fort William McKinley. In the near future this regiment 
can well be concentrated at Fort William,McKinley, and Camp Wal- 
lace garrisoned by a battalion of scouts. 

The improvements made at Camp Stotsenburg have been princi- 
pally in the direction of the water supply. A few new buildings have 
been built. There has been considerable discussion throughout the 
year as to the advisability of continuing Camp Stotsenburg. Malaria 
was very bad there during the summer of 1906 ; for a time it was so 
prevalent as to seriously threaten the continuance of the station, but 
the careful, systematic work of the medical officers has reduced the 
number of cases to what may be considered a normal number. Infec- 
tion is due to the native population. Camp Stotsenburg is an ideal 
cavalry post, sandy soil, ana good ground tor instruction. 

Consiaerable amount of new construction work has been done at 
Camp John Hay, Benguet. A new hospital is now being built, also 
a large barrack tor convalescents and a number of sets of quarters 
for officers. 

At Los Banos, Hot Springs, Laguna, manv improvements have 
been made in connection with the hospital with a view to maintain- 
ing this station as a sanitarium. 

At Batangas barracks have been completed sufficient for a regi- 
ment, although much in the way of construction remains to be done. 

Camps Daraga and Lucena are in fair repair, but as they are of 
semipermanent tvpe they will soon require extensive reconstruction. 

Large tracts of land must be purchased at Fort William McEIinley, 
Camp Stotsenburg, and Batangas for the purpose of drill and in- 
struction, and proceedings to this end are now under way. 

Fort William McKinley. — Plans have been prepared and proposals 
mvited for the construction of a laree military prison of permanent 
type ; an allotment sufficient to build it is alreaoy available. Signal 
corps barracks, quarters, and workshops will also be built here during 
the coming year. 

Barracks must be constructed in the near future at Corregidor and 
other .seacoast places selected for coast defense. A site for the post 
on Corregidor has been selected and plans for the buildings are now 
being prepared. It is proposed to build them of concrete. 

Cuartei Espana is in fair condition and must be retained so long 
as the arsenal is continued in its present position. 

The various scout posts are of temporary construction where troops 
are not quartered in rented buildings, and are in fair repair. 

DEPARTMENT OF THE VISAYAS. 

Conditions of public order in this department have been good, 
except in the island of Samar and a portion of the island of I^yte. 
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In these islands about 4,000 troops, scouts, and constabulary have 
been engaged during the year in an active campaign against the 
Pulajanes. The operations have been very vigorously conducted, 
and have been successful in the face of the greatest difficulties. Much 
credit is due to the commanding generals of the department, the dis- 
trict commanders, and to the troops engaged. The cooperation of 
the local civil authorities has been all that could be desired in Saihar, 
and has been of service at intervals in Leyte. The constabulair in 
all instances have worked in harmony with the troops and have been 
of very ffreat service in the restoration of order. Political ambi- 
tions ana differences between local factions in Leyte served to delay 
very greatly the conclusion of hostilities in that island. At present 
Leyte and Samar are quiet. In the latter island one leader, with 
about 10 guns, is still reported out, but is giving no trouble. The 
conditions giving rise to pulajanism are purely local, and are the 
result of imfair treatment of the mountain people by the people of 
the coast towns, and are in no way incident to American occupation. 
The use of the troops was not only to suppress disorder, but to pro- 
tect the coast towns from destruction. The extensive character of 
field operations against the Pulajanes has rendered necessary the 
maintenance of numerous small posts, most of which will be eventu- 
ally abandoned. The American troops have been returned to their 
stations, and the scouts concentrated in posts so situated as to cover 
districts where trouble has recently existed. 

Extensive construction of barracks and quarters is urgently needed 
in this department, and will be proceeded with at the permanent 
posts as rapidly as the money on hand will permit. It is proposed 
to establish three regimental posts — one at Camp Jossman, one near 
Cebu, and one at or near Tacloban; the one at Camp Jossman has 
already been constructed ; the buildings are of a semipermanent type 
and require extensive reconstruction. The reservation at Camp Joss- 
man will require an enlargement to the eltent of at least 2.000 acres 
in order to make it sufficient for the proper instruction or the gar- 
rison. The small reservation at Iloilo will serve for the necessary 
quarters and buildings for one company as a headquarters guard. 
There should be no construction beyond this on the Iloilo side, as all 
available land on the river front will be needed for business pur- 
poses in the near future. 

At Cebu a reservation has been surveyed and laid off north of the 
city; the site is desirable. Steps have been taken to have it set 
aside for military purposes. 

Tacloban. — The department commander is at present engaged in 
examining several proposed sites for a regimental post. The present 
post is practically witnin the municipal limits and the land is subject 
to so many claims that it may be advisable to abandon it and locate 
on an entirely new site near Tacloban. 

Scout stations are scattered and are all of temporarv construction; 
no effort will be made to provide permanent stations iox these troops 
until existing conditions are very much more settled. 

It has been decided to abandon Camp Connell as soon as practicable 
and use the lumber and such material as can be saved for the new 
regimental post near Tacloban. The present location is very unf avor- 
awe ; there is not sufficient water supply, and it is almost impossible 
to move "troops except by water transportation, as there are very few 
trails. 
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DEPARTMENT OF MINDANAO. 

Conditions of public order throughout this department have been 
good throughout the year. The conditions in the Cotabato Valley 
and Jolo have continued excellent, and also in the Lake Lanao regicm, 
with the exception of minor disturbances which have been handlea 
almost entirely by constabulary. Throughout the three More regions 
conditions of prosperity are very much improved and the output is 
much greater than heretofore. The greatly increased revenue of the 
Moro Province tells the story of peace. 

Following out the policy of gradual concentration of troops, the 
garrison at Jolo has been increased by one battalion of infantry from 
the Cotabato Valley and the valley garrisoned throughout by scouts. 

There has been extensive construction at the posts of Zamboanga, 
Parang, and Jolo, including water and sewerage systems. Consider- 
able work in the way of reconstruction has been done at the anall 
scout posts on the Cotabato River. The posts of Zamboanga, Jolo, 
and Parang are in excellent condition. 

Malabang has been practically rebuilt of temporaiy nipa and bam- 
boo construction, ana considerable construction or semipermanent 
buildings has been completed at Camp Keithley. Work there has 
been much delayed on account of the long haul from the seacoast. 
The construction of a harrow -gauge railroad from Camp Overton to 
Camp Keithley is again urgently recommended; it can oe built and 
equipped for not to exceed $350,000. The saving to the (jovemment 
in two years would be sufficient to pay for the road. The construction 
of this road is a pressing necessity, not only on the ground of economy 
and good administration, but as a means of opening up a most beauti- 
ful and desirable section of country and making it possible to prop- 
erly look after our troops without undue expense, and, furthermore, 
enable us to put up the proper type of buildings. 

The condition or the troops throughout the department is generally 
good. Hospital facilities are good. 

The retention of the Twenty-fifth Infantry in the United States 
has made it necessary to garrison the post of Irarang by a battalion of 
the Thirteenth Infantry. These troops will be held in Mindanao 
until the arrival of the Twenty-fifth Infantry. 

Considerable construction will be needed throughout the depart- 
ment (luring the coming year. There is still a considerable number 
of buildings to be built at Parang in order to complete it as a regi- 
mental post and general reconstruction and repair work on me 
smaller posts throughout the department. 

adjutant-general's department. 

The duties of this department have been satisfactorily performed. 
There has been a shortage of officers in the division throu^liout the 
greater portion of the year, necessitating the detail of line omoers for 
this work. At least six adjutants-general are needed in this division, 
one for each department headquarters, two at division headquarters, 
and one at the brigade post. Fort William McKinlej. 

Great difficulty has been encountered in securmg f^ood stenog- 
raphers. The adjutant -general has pointed out the necessity of having 
clerks and messen^rs after a certain length of service here trans- 
ferred or exchanged with those in the United States, as is the case in 
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other staff corps, and further recommends that the appropriation for 
clerks should be worded as for clerks in the subsistence and quarter- 
master's departments, in order to give increased inducements to clerks 
to transfer to the Philippine Islands. None but thoroughly compe- 
tent and experienced clerks should be sent to this division. 

inspector-general's department. 

The performance of duty by the officers of this department has been 
efficient and satisfactory. 

All posts and stations garrisoned by American and native troops 
have been inspected, and reports of inspections have been forwarded, 
or are in course of completion preparatory to forwarding. There 
have been 93 inspections of military commands and 1,592 other 
inspections. This department has been charged with a great deal of 
inspection work incident to the irregularities of the quartermaster's 
department in Manila. 

The inspector-general reports a strong tendency on the part of cer- 
tain officers for too much close-order drill; that the extended-order 
drill should receive more careful attention; that the Infantry Drill 
Regulations need revision, in view of the experience gained in the late 
war in Manchuria and for the further purpose of cutting out all 
superfluous close-order movements and bringing the extended^order 
drill up to date, laying greater stress on night operations and adding a 
manual of instruction in bayonet fencing ; that a system of swimming 
instruction to include the crossing of streams by aid of the pack should 
be incorporated either in the manual or in special instruction; that 
more attention should be paid to the instruction of soldiers in taking 
advantage of cover and in patrolling, and of officers and noncommis- 
sioned omcers in sketching ; that target practice be required at ranges 
over 1,000 yards, the effective range of the rifle being more than twice 
that distance; that more attention be given to range finding; that 
the color of the skirmish targets be changed to khaki or olive drab; 
that field exercises be held involving the use of ball cartridges at tar- 
gets the position of which is unknown to the troops until actually 
seen ; that special attention should be paid to the proper type of hasty 
intrenchments ; that a manual for the machine-gun platoons is 
needed. 

These recommendations are concurred in. 

Orders governing instruction in this division covering most of the 
points referred to have been issued. 

Discipline is reported to be good and desertions so few as to be 
unnecessary to comment upon. 

Under " Officers " he submits the following statement of an assist- 
ant inspector-general, in which he concurs: 

A regiment is a very important part of the Army, and the colonel is the most 
impbrtant element of the regiment. He is a powerful influence for good or evil 
over 50 ofl[icers, many of them at an impressionable age. The example he sets, 
the energy he shows, and the methods he pursues will be followed in after years 
by many of his subordinates. 

To illustrate my belief that insufllcient attention is paid to the above facts, I 
will state that out of 9 colonels who have come under my observation I consider 
only 2 fit for their duties in every respect. 

11021— WAB 1907— VOL 3 15 
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The remedy seems to be a physical examimition before promotion to the grade 
of colonel, supplemented by such professional examination on broad lines as 
may best cover the case. 

An officer's last examination is for the grade of major, and after attaining 
that grade he will, in the cavalry and infantry, wait six years or more before 
attaining bis colonelcy. These six years are at a period of life when men deteri- 
orate much faster than during lesser nge, and it would be to the best interests 
of the service if this fact were given the weight it deserves. 

The law provides that each regiment of cavalry and infantry may have three 
extra second lieutenants as battalion quartermasters and commissaries. 

At battalion posts which I have inspected, and at which the above officers 
were acting in the capacity of quartermaster and commissary, I have rarely 
found them to possess sufficient experience, and their worlc is oftener than not 
conducted in an unbusinesslike way. Moreover, these young men are losing 
instruction in company duty, which is the ground worl< of all other practical 
military knowledge. 

I reconmiend that the law be changed so as to eliminate second lieutenants 
as battalion quartermasters and commissaries and substitute first lieutenants 
therefor. Battalion adjutants are first lieutenants, and their duties are much 
less responsible than those of the officers under discussion. 

There is no doubt that the 6 extra lieutenants allowed a regiment of cavalry 
or infantry wore primarily intended to make good a shortage of officers due to 
detached service, sickness, leave, etc. They are selected men, and when not 
required for duty as adjutants, etc., of their stations can l»est he assigned to 
companies. Notwithstanding this I have many times found their talents frit- 
tered away on minor post details while companies were suffering from lack of 
officers. 

I recommend that paragraph 240, Army Kegulations. be amended so as to 
clearly make company duty take precedence of all other for battalion staff 
officers unless they are actually on duty as adjutants, etc., of the post where 
statione<l. 

The above extract is worthy of serious consideration. There is no 
question whatever as to the fact that a number of regiments are held 
back and their development in some instances paralyzed hj inefficient 
colonels and field officers, especially colonels, who lack initiative and 
the all-around character necessary to stimulate the officers under them 
to their best efforts. There is very little use in criticising or correct- 
ing subordinates if glaring defects in superiors are overlooked. 
Twenty-two per cent of the officers belonging to the line regiments on 
duty in the Philippine Islands are absent from the islands. This 
is a condition which should not exist in regiments on foreign service. 
A number of regiments coming here have arrived so short of officers 
as to cripple their usefulness. Ten troops of the Ninth Cavalry, 
which recently arrived, reported with 39 per cent of their officers 
absent. The percentage of absentees in regiments detailed for for- 
eign service is so great that the feelins: which formerly existed among 
officers of reluctance to accept detail or to absent themselves from 
their regiments while on foreign service is not in evidence to the 
extent desirable or to the extent which formerlv existed. 

The inspector-general draws attention to the heavy drains upon the 

S resent small companies incident to the detail or men for special 
uty, and emphasizes the necessity for a general service corps. The 
necessity for this corps is apparent to the service as a whole and it 
should be established with the least possible delay. 

There were 216 company and troop organizations having funds on 
duty in the division during the year. The company fund account of 
214 of these was inspected, 2 only, belonging to the Nineteenth 
Infantry, returning to the United States witnout such inspection 
having been made. 
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The principal reductions have been in army transportation, as 
shown by the following : 

Allotment in — 

1904 $4, 980, 679. 72 

' 1905 3,731,243.72 

190G 3.027,660.12 

1907 2,886,151.59 

1908 2.000,000.(00 

The garrison during these years was as follows : 

1004. June 30 18,205 

1905, June 30 ^ 18,862 

1906, June 30 20,043 

1907, average for year 18.175 

In round numbers the allotments under army transportation are: 



Per month. Per year. 



Department of Luzon 120,000 1240,000 

Department of the VisayaB 13,000 I 156,000 

Department of Mindanao 22,000 264 000 

Maintenance land transportation, Manila 15,000 180)000 

Depot 10,000 120,000 

Water transi>ortation, Manila 15,000 180,000 

Total ! 1,140,000 



To this must be added $590,000 for repairs to ships and launches 
(crews of launches in departments are paid at station; coal and 
repairs of water transportation at Manila), purchase of coal for the 
division, unforeseen contingencies in water transportation, shipments 
by commercial line, charter of vessels to replace ships temporarily 
out of commission, maintenance of interisland transports, harbor 
launches, lighterage, etc., leaving a balance of only $270,000 for 
purchases in the United States for improvements at all permanent 
posts in the way of water, sewerage, and drainage systems, roads, 
walks, bridges, wharves, etc., an amount totally inadequate for this 
work. Purchases in the United States alone last year amounted 
to over $300,000. The present allotment must be increased by 
$250,000 to do necessary work. 

This year's allotment of $2,000,000, "Army transportation," for 
all purposes, is practically the same as the expenditures for water 
transportation alone for the year 1905, and is a reduction of $886,000 
on last year's allotment. It is believed that the allotment for "Army 
transportation " should be $2,400,000 for several years in order that 
funds may be available for necessary work at permanent posts. The 
military establishments in the division are just passing from the 
temporary to the permanent and semipermanent type of construc- 
tion, and permanent improvements, such as water, sewerage, and 
drainage systems, roads, walks, piers, etc., must be constructed at all 
large posts. 

Considerable economies have been rendered possible by a reduction 
in the number of outlying posts and stations; still greater ones by 
administrative reforms and the elimination of surplus water trans- 
portation, unnecessary clerical force, and laborers. The reductions 
m water transportation have been large and account for a great por- 
tion of the economies effected. There has also been a very consider- 
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able reduction in the cost of maintenance of the depot and land trans- 
portation ; the great reductions, however, have been in water trans- 
portation, and in the expenditures for water transportation, in the 
various departments. 

Under "Land transportation, Manila," have been consolidated the 
former fora^ department and lumber yards, as well as what remains 
of the old department works, and the cost of maintenance for the 
past year includes not only maintenance, but the handling of sup- 

Slies, reconstruction and thorough repair of 671 army wagons of 
ifferent kinds, and the construction of 37,933 other articles, sudi 
as ice boxes, earth closets, water cans, garbage cans, and various 
minor articles, and general repair work on barracks and quarters 
throughout the city. 

MANILA DEPOT. 

General conditions. — Large reductions in cost of maintenance have 
been made here. There is a great deal of material on hand which 
can not be used for years, and which, unless returned to the United 
States, will deteriorate before it can be used. Recommendations for 
the return of a portion have been made, and others are in course of 
preparation. 

Devot "fire protection. — Water mains have been laid and a special 
fire aepartment organized, chemical engines purchased, and every 
effort made to secure the property ana buildings against possible 
destruction by fire. Connections have been made with the pumping 
station on Engineer's Island and two engineers maintained con- 
stantly on duty by the quartermaster's department, and coal supplied 
sufficient to run the engines during the night; this arrangement 
insuras constant pressure on the mains in case of fire. 

Further reductions in expenditures tmder "Army transportation '^ 
will be possible through the reduction in the number of clerks and 
lalK)rers, and in better Dusiness methods in handling supplies. Every 
effort should be made to train the officers of the Quartermaster's De- 
partment in sound administrative and business methods. Officers 
are too prone to be content with a proper accounting for moneys 
received and disbursed, and to pay too little attention to expending 
funds to the best interests of the Government. Inspections shoula 
cover not only the correctness of accounts but should oe most search- 
ing in all that pertains to economical and careful administration and 
sound business methods. It is easy enough to receive and properly 
account for funds. What is needed is that more attention be paid 
to their careful and economical expenditure. 

Pvhlic arrimalH, — The total number of public animals on hand in 
the division June 30, 1907, was as follows: 

(Cavalry . 2,910 

Artilh»ry _ . . ._.... ?M 

Draft 1,875 

UldInK 318 

Total 4.972 

MuloH — team, draft, pack, and riding ... 1.942 

ToUil - . - C914 
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There has been a material gain in cavalry horses during the year ; 
about 900 have been received. A large number have been condemned, 
and the regiments still require, in round numbers, 400 horses to bring 
them up to full strength. This does not include replacing those horses 
which are corisiderea unserviceable for hard field work. About 1,000 
horses are reauired to mount the cavalir properly. A considerable 
number of old horses no longer serviceable in the cavalry have been 
turned in to the quartermaster's department for light work and short 
hauls, releasing serviceable mules and horses for the hard work. 

Three hundred and twenty pack mules are required in the division 
to bring existing pack trains up to full strength and to furnish cav- 
alry regiments with pack trains at the rate of two trains per regi- 
ment, a minimum allowance, for field work. 

Three hundred draft mules are reauired to put the wheeled trans- 
portation upon a reasonably efficient oasis. 

An officer was sent to Australia early in the year for the purpose 
of investigating the question of the purchase*, of cavalry horses there. 
His report was favorable, and he has just returned to Australia with 
authority to buy 300. Landed in Manila it is expected they will cost 
about $160 per head, transportati(m and all other charges included, 
and that the type of horse purchased will be well suited to our service 
and of better stock than those recently received from the United 
States at a considerably greater cost. 

BaiTacks and quarters, — The limited amount of money available 
during the past year for barracks and quarters will necessitate, in 
view of the moderate allotment for the coming year, a very liberal 
allowance for barracks and quarters for the fiscal year 1909, and a 
large allotment for the purchase of land for reservation purposes, the 
amount and details of which are referred to under another heading 
and will be made the subject of a separate report. 

All future construction at permanent posts should be of a perma- 
nent type ; reenforced concrete, double-wall or hollow -block construc- 
tion, will be found to be the most economical and comfortable. All 
woodwork should be of native hard wood, which is insect proof. 
Temporary construction, which has heretofore been necessary on ac- 
count of unsettled conditions, should lie avoided in the future, as it 
lasts only a few years, requires constant repairing, and is, in the end, 
most expensive. 

The plans for the new military prison at Fort William McKinley 
have been approved, and proposals for construction have been asked. 
The materials will be concrete and steel, with tile roof. 

Batan coal mines. — After investigation it has been recommended 
that the Government make suitable appropriation and undertake the 
systematic development and workirtg of the Batan coal mines for the 
purpose of furnishing a supply of coal to all Government vessels in 
the Philippine Islands, and developing a local source of coal supply. 
This has been approved. 

Posts^ reservations^ and depots. — With the abandonment of small 
posts and the gradual concentration of troops it has been found that 
some of the present reservations are entirely insufficient for the proper 
instruction of troops; surveys are being made and reservations set 
apart for the purpose of securing sufficient ground for this purpose. 
Comparatively large tracts of land must be purchased at Camp otot- 
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senburg, Fort William McKinley, Camp McGrath, and Camp Joss- 
man during the fiscal years 1908 and 1909, aggregating in amount 
probably $600,000 ; it is possible that the eventual cost will not reach 
this figure through failure of many occupants to establish title. 

Approximately $1,000,000 will be required to build the new build- 
ings, put in the necessary paving, elevators, etc., for the quarti?r- 
master, commissary, medical supply, engineer, and other storehouses 
to be built on the new made lana on the harbor front in Manila. The 
civil government has long since set aside the land and is urging^ that 
this work be done in order that the water front on the Pasig Kiver, 
now occupied by the quartermaster's department, may be utilized for 
commerce, for which purpose it is most urgently needed. This should 
be done without delay. Rans and estimates in detail have been sub- 
mitted. At present we are in possession of a reservation of about 11 
acres on the water front, and at the same time hold a large and most 
valuable section of the river front. The piers for ocean and inter- 
island vessels, designed for the new establishment, have been com- 
pleted and are in use with resulting saving in lighterage. 

Native teamsters. — Very satisfactory progress has been made in the 
use of native teamsters, and a large number of them have qualified as 
drivers of two and four, and some of them are reported as qualified 
to drive six line teams. As a class they are giving satisfaction. Their 
cost is about one-third that of American teamsters. 

Forage. — ^A sufficient appropriation should be made, and serious 
efforts directed to the development of native forage, which will supply 
the greater part of the forage needed here. 

Fuel. — Native hard- wood fuel has been ordered used in ice and dis- 
tilling plants wherever practicable. The use of this fuel gives em- 
ployment to much native labor, and results in a comparatively large 
sum of money being put in circulation in the islands, and is, as a rule, 
economical. 

Permanent barracks of standard dimensions and construction. — ^The 
remarks of last year under this heading are renewed, with the follow- 
ing modifications : That the frames be of structural steel, and that no 
wood be used. 

Khaki clothing. — Authority has been granted to manufacture all 
scout uniforms in the Philippine Islands, together with a consider- 
able portion of the uniforms for the Regular troops. There is no 
doubt whatever but that this will be of benefit to the troops. The 
clothing will be superior in appearance and better in quality. It is 
believed that the present authority should be extended to include all 
khaki clothing for the use of the garrison of these islands. 

Ocean transports. — Arrangements should be made to dispatch 
transports to and from the Philippines every twenty-one days during 
the period when any unusual number of troops are being moved. 
Transports have been very much crowded during the latter months 
of the present fiscal year and will continue to be until the present 
movement of troops is over. It is recommended that there oe two 
transports per year each way between New York and Manila. These 
vessels would be of great convenience to officers and troops coming 
from or returning to eastern stations and it is believed would resuU 
in a material saving to the Government. 

Proper pa/ikinp. — The recommendations of previous years to the 
effect that clothing and articles subject to injury by dampness or 



PHILIPPINES DIVISION. 229 

insects should be shipped to these islands in tin-lined boxes, are 
renewed. It is believed that losses on these articles will be reduced at 
least 30 per cent by this procedure. The expense incurred will be 
small in comparison with the saving. 

COMMISSARY DEPARTMENT. 

This department has been conducted in a thoroughly satisfactory 
manner. Supplies have been ample, service prompt, and losses small ; 
fresh vegetables continue to be purchased in Australia, China, Japan, 
and in the United States, as stated in last year's report. The cost of 
rations this year has been about three-fourths of a cent per ration more 
than last year. The losses from all sources during the year have been 
$17,767.96, in comparison with $36,552.18 last year, and $77,369.70 
for the preceding year. The principal loss continues to be fresh vege- 
tables, which amounts to about one-fourth of the total loss in the 
division. 

The department has been considerably embarrassed in handling 
supplies through the absence of the U. o. A. T. WHght^ one of the 
refrigerator ships, which has required extensive reconstruction, neces- 
sitating an absence in all of about nine months. The handling of 
prishable supplies by means of refrigerators and ice boxes has 
mcreased the difficulty in supply as well as the losses. 

The chief commissary recommends that coffee roasted and un- 
ground be authorized in lieu of the roasted and ground article; that 
granulated sugar be made a component of the sugar ration; that 
commercial sugar-cured breakfast ham and bacon be supplied here- 
after; that cheese in 1-pound or 2-pound cans, curry, horse-radish, 
lime juice, and succotash be added to the sales stores, and that orange 
marmalade be added to the list. He further recommends that no 
clerks be sent to the islands at a salary less than $100 per month ; that 
the 10 per cent additional now charged the Navy and Marine Corps 
be discontinued and that supplies be sold on same basis as to the 
Army ; that liberal supply or fresh fruit be supplied this division. 
These recommendations are concurred in. 

Australian meats delivered ship's side, Manila, have been of excel- 
lent quality. Prices this year have been higher than last, 6i cents for 
hind quarters against 6^ cents for last year. 

Sales and issues of rations to civilians have steadily decreased. 

It is recommended that contents and date of canning be indelibly 
stamped on the can itself, as all labels are quickly washed off in the 
field in the tropics. 

The recommendation of last year to the effect " that a serious effort 
be made to have all tinned commissary supplies furnished the Army 
packed in flat-surfaced packages, which can be conveniently made 
up into packages for cargadores, pack, or wagon transportation," is 
renewed. The use of the present irregular and various-shaped pack- 
ages results in great loss of space and difficulty in packing snugly for 
transportation. It is also believed that .the contents of all packages 
should be plainly and indelibly marked, showing the contents and 
number of rations. 

Ice and cold storage are obtained under the same condition and 
subject to the criticisms as in last year's annual report. 
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MEDICAL DEPARTMENT. 

The performance of the duties of this department has been very 
satisfactory. The officers and hospital corps men have had a great 
deal of hard service with small commands working in the rough and 
difficult country of Samar and Leyte. 

The death rate throughout the division for the year was 8.5 per 
thousand. Last year it was 8.65. The relative proportion of ois- 
eases is about the same as last year. There has b^n some reduction 
in venereal diseases, which dropped from 31.96 per cent to 28.90 per 
cent. As was stated last year, the size of the sick report can not be 
justly charged to the climate. 

Malarial fever. — Although the use of the mosquito bar is insisted 
upon, as used it does not protect the soldier to the extent desirable. 
With the construction of permanent barracks and the screening of 
all doors and windows malarial fever will be very much reduced. 

No cholera has been reported among the troops during the year. 

The board for the study of tropical diseases has conducted its work 
in a very satisfactory manner and secured valuable results, especiaUy 
in the study of dengue. 

The number of days lost per capita last year was 18.87 against 17.47 
for this year. The number of days per capita lost in the Visayas this 
year was 17.55 against 15.48 last year. Campaigning involving most 
of the garrison has been continuous and hara in this department 
throughout the year just ended. This, with*its attending exposure, 
accounts for the increase. 

In the Department of Luzon there has been practically no cam- 
paigning, and the average loss in days per capita has been 17.54 
agamst 17.83 last year. In the Department of Mindanao, where 
there has been little or no campaigning during the past year, the 
average loss was 12.29 days per capita against 16.57 last year. These 
figures indicate that the field instruction prescribed in Greneral 
Orders, Nos. 19 and 44, does not injuriously affect the health of the 
men. 

Throughout the division the number of days lost per capita is 
about li less than last vear, the departments of Luzon and Mindanao 
having lost, respectively, 0.29 and 4.28 days less per capita than last 
year. In these departments field training and practice marches have 
been carried out. In the Department of the Visayas the increase has 
been 2.07 days per capita incident to the hardest kind of campai^ing. 

Nine days per white soldier were lost from causes regularly in line 
of duty and 10 days for each scout. This would seem to indicate that 
despite the white skin the resisting power, for the first two years at 
least, is greater in the case of the white man than in that of the brown. 
The white soldier lost from venereal diseases very much more than 
the scout soldier. 

Taken as a whole, the reports for this year indicate a decided 
improvement in health conditions and show clearly that the work 
imposed upon the troops incident to instruction has not caused any 
increase in the sick report. The men of the regiments leaving present 
a far better appearance than those of the incoming. 

Plans for a new general hospital to be built at Fort William Mc- 
Kinley are nearly completed, and plans for new buildings for the 
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medical supply depot were submitted in June, 1906, as a part of the 
construction proposed for the new reservation on the harbor front. 

Previous recommendations relative to the increase of the medical 
corps are renewed. While the work done by contract surgeons is 
appreciated, it is believed to be vital to the efficiency of the Army that 
the bill now before Congress, providing an increase in this depart- 
ment, should become law. The matter has been so thoroughly cov- 
ered in the arguments presented by the Surgeon-General and others 
that repetitions are unnecessary. 

PAY DEPARTMENT. 

The duties of this department have been efficiently performed. 
Efforts have been made, generally with success, to pay troops in this 
division monthly. It is believed that the withdrawal of officers from 
the artillery, cavalry, and infantry for service in the pay department, 
while perhaps necessary, is not to the best interests of the Army, and 
that troops should be paid through the pay department by means of 
its officers or additional pay clerks properly bonded. The troops 
here are at present very short of line officers, and it is believed that 
the services of these officers would be more valuable to the Army with 
troops where their technical knowledge can not be replaced, than 
under detail with the pay department. 

The total disbursements for the year were $5,712,058.19. 

CORPS OF ENGINEERS. 

The work of the chief engineer's office has included a large amount 
of general map work in connection with the progressive mintary map 
of the islands and work in connection with engineer equipment of 
troops. The chief engineer officer also served on various boards rel- 
ative to the defenses of the Philippine Islands, and has been charged 
with investigation relating to water supply, etc. Fair progress has 
been made on the progressive military map except in the island of 
Samar, where operations were necessarily suspended. 

The engineer troops in Mindanao and Luzon have rendered excel- 
lent service. Two more companies could be used to great advan- 
tage — one in Mindanao and one in Luzon. 

The company at Fort William McKinley should be fully equipped 
as a pontoon company and furnished with one complete advance 
guara train. 

Unless the additional companies are sent, additional officers should 
be detailed for duty here, for assignment as they may be needed as 
assistants to the officer in charge of fortification work, and special 
work in connection with the general scheme of defense. 

ORDNANCE DEPARTMENT. 

The work of the department has been prompt, efficient, and satis- 
factory. The supplies furnished have, as a rule, been of excellent 
quality. The Vickers-Sons & Maxim machine guns have been re- 
ceived and distributed, and reports concerning them are satisfactory. 
The new rifle, model 1903, has been received and distributed and is 
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very satisfactory. Considerable embarrassment has occurred on one 
or two occasions where scouts had fixed bayonets preparatory to meet- 
ing Pulajanes; after firing a few shots most oi the bayonets were 
found on the ground. This defect is a serious one and should be at 
once remedied. The front sight cover is rather brittle and the gun 
sling is too short ; the cartridge belt suspenders are as a rule too short 
and the pockets are too small. A considerable number of Remington 
automatic shotguns have been received. These, with the Winchester 
pump guns previously issued, have furnished the command with a 
reasonably sufficient equipment of these weapons. They are most 
useful for outpost duty m cogon ^ass and in the jungle. Metal 
cartridges should always be issued, with the buckshot charge, as paper 
shells are uniformly unsatisfactory in the ^eld. 

Previous recommendations relative to the adoption of the .45-cal- 
iber revolver, with a heavy ball, are renewed, as are the recommen- 
dations relative to the manufacture of a suitable hand grenade. 

Intrenching tools are urgently needed in this divdsion for the in- 
struction of troops, and it is hoped that they may be furnished at an 
early date. 

A considerable amount of material for instruction in bayonet fen- 
cing has been received and the instruction is progressing. 

Suitable wire cutters, which can be worked with one hand, should 
be supplied ; they should be furnished with a lanyard to sling around 
the neck to prevent loss in action. 

Bolos in reasonable number have been furnished troops en^ged in 
jungle warfare; they are absolutely necessary; the bayonet does not 
and can not serve the purpose of the bolo in this work. 

SIGNAL CORPS. 

The services of the signal corps have been satisfactory. A large 
amount of work has been thrown upon officers and men incident to 
maintenance, repair, and reconstruction of existing lines. 

At the end of May there were 1,572.8 miles of land lines (including 
327.2 miles of telephone lines) and 1,217.5 miles of cable in good 
working order operated by the signal corps. 

Arrangements have been made to transier all lines to the civil gov- 
ernment with the exception of a few lines to be maintained for strictly 
military purposes. Details of the plan of transfer have alreadv been 
forwarded. The general conditions are free service to the military 
for two years from date of transfer, and a joint arrangement for 
maintenance of a cable ship for the same period. It is expected that 
the transfer of the lines will be completed during the month of July. 
It will probably be necessary to either discharge for service with the 
civil government, or assign temporarily, 50 operators from the signal 
corps, as great difficulty has l)een experienced in securing skilled 
native operators in sufficient numbers to maintain an efficient service. 

Cable interruptions have been frequent throughout the year, due 
largely to light cable which is quickly cut by the sharp coral bottom 
which is found almost everywhere about these islands. 

The wireless system from Zamboanga to Jolo has been very suc- 
cessful, far more so than the cable. This system should be established 
to the extent of a direct and independent service between Manila and 
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Jolo, with stations at Iloilo, Cebu, and Tacloban ; in brief, sufficient 
stations to connect Manila with the different department headquarters 
and the larger garrisons. 

The chiei signal officer reports that the cost of maintenance of all 
lines to the tmited States, including all expenditures for material, 
labor, etc., has been $166,413.04. 

GENERAL 8TAFIf\ 

Throughout the greater portion of the year there have been four 
officers ot the General Staff on dutj in this division. There has been 
much more work properly pertaining to them than they were able to 
do. Their performance of duty has been very satisfactory. There 
should be no reduction of the number assigned here. 

The bureau of military information has continued under the gen- 
eral charge of the chief of staff, and during the greater portion of 
the year it has been under the immediate charge of one of the offi- 
cers of the General Staff. A large amount of military information 
has been collected, a good library is being built up rapidly, and the 
various lines of work pertaining to this bureau have been well 
organized and put into operation with very satisfactory results. De- 
tailed reports embodying the work of the bureau have been forwarded 
from time to time. 

CAVALRY. 

The cavalry has been gradually assembled in regimental posts. 
There is one entire regiment of cavalry at Camp Stotsenburg; one 
at Batangas (Camp McGrath), two squadrons and headquarters 
at Fort William McKinley; the four remaining cavalry stations are 
each garrisoned by a squadron. There are few places m the islands 
where cavalry are not embarrassed in their work by boggy country 
and poor roads during the rainy season. Camp Stotsenburg is an 
ideal post for cavalry ; the soil is sandy and quickly dries after heavy 
rains, and if the existing malaria can be thoroughly disposed of, as 
time goes on the cavalry in Luzon should be gradually assembled at 
this station, at least to the extent of two regiments. Cavalry is of 
little or no use in the Visayas. There are no roads and almost no good 
trails, and except in a few favorable areas a man is encumbered rather 
than aided by his borse. 

In the Department of Mindanao there is one very excellent sta- 
tion for cavalry ; that is the island of Jolo. Horsemen can ride prac- 
tically from one end of the island to the other. The grass is good, 
water abundant, and the country excellent for instruction. It is 
thought that the regiment of cavalry stationed in Mindanao and 
Jolo should, when conditions permit, be assembled at Jolo, and the 
garrison of that post consist of a regiment of cavalry and a battery 
of mountain artillery. The cavalry throughout the division is badly 
in need of new mounts. The present mount has done excellent serv- 
ice, but a great portion of the horses are old and could not stand 
continued hard service. Horses recently received from the United 
States were unsatisfactory. An experiment is now being tried of 
buying horses in Australia, as it is thought that a better horse can 
be secured for less money. It is believed that the strength of the 
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troop should be kept at a minimum of 65 enlisted men and that each 
regiment should be supplied with at least three pack trains. Efforts 
are now being made to secure two full trains for each regiment, but 
have been greatly delayed by delays in sending mules to the division. 
In the dry season the field of operations for cavalry is very extensive ; 
in the wet season the lack of roads and the heavy trails will neces- 
sarily impede their movement somewhat. 

Cavalry require much more thorough instruction in the use of the 
saber than they are receiving, and tney should be equipped with a 
.45-caliber revolver, carrying a heavy ball, in place of^the present 
.38 caliber, which has insuflScient stopping power. The work of the 
cavalrv of the division has been of great value. It is believed that 
incoming cavah-y should bring their horse equipment with them and 
when leaving tate same with them. 

FIELD ARTILLERY. 

The artillery of this division should consist of at least 6 batteries 
of mountain artillery (2 battalions) and 1 battalion of field artillery. 
Even with this allowance we shall be below the proper allotment 
of guns per thousand. If practicable, all mountain batteries should 
be mounted. A liberal reserve of ammunition for all batteries should 
be kept constantly on hand. The proposed new carriage for the 
mountain artillery should be furnished as soon as practicable. The 
absence of roads and the improbability of any considerable amount 
of road building bein^ done in the immediate future make it ad- 
visable to have tlie major portion of the mobile artillery in this divi- 
sion mountain artillery. 

Attention is invited to the report of last year, " Defects mentioned 
by a battery commander. Field Artillery, especially that portion 
relative to the attachment of wheel traces. 

INFANTRY. 

Upon the infantry in this division has fallen, and will continue 
to fall, most of the hard work incident to such operations as are 
necessary in the maintenance of order or the suppression of large 
uprisings such as have taken place in Mindanao and the Visayas 
during the last few years. The present small companies should be 
increased to a minimum of 108 enlisted men. As%t present organized 
they are altogether too small; deducting the sick and special-duty 
men and other absentees, barely a handful of men is left for the daily 
instruction. An attempt has been made to obviate this by directing 
that ^lard duty be performed by organizations at the larger posts, 
but still the companies are small and the interest of company omcers 
in their work much lessened. The infantry soldier has done nis work 
in these islands cheerfully and efficiently. There has been some 
perfectly natural fault-finding on account of the hard work inci- 
dent to the present type of instruction, which involves a good deal 
of real work. 

The infantry equipment is not altogether suited for duty in these 
islands. The blanket could be reduced in weight nearly one-half and 
still be sufficient for service here. It should be of the type at present 
issued to the constabulary, khaki-colored, and light weight. Puttee 
leggings should very largely replace the present legging, at least for 
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fieldwork in the rainy season. The hat should be worn peaked, as 
this form gives better protection from rain and sun. 

Special attention should be devoted to developing the mobility of 
the infantry soldier to the highest point. Company officers should 
carefully study and develop transportation by means of cargadores 
and pony packs, especially the former, which will be one of the prin- 
cipal sources of transportation during actual campaigning throughout 
the archipelago. He should be taught to shoot at improvised targets at 
unknown ranges over all kinds of country ; to malce the best use of 
cover ; to swim with his equipment and to use it as it can be used as a 
float to aid him in crossing unfordable streams. He should be thor- 
oughly instructed in the construction of the various types of hasty 
intrenchments, passing obstacles, and so instructed in bayonet fencing 
as to be able to make the best use of this very valuable weapon which 
has resumed much of its ancient importance. Squads should be made 
as permanent as possible and squad leaders carefullj^ developed. He 
should be thoroughly instructed in night work, and his equipment 
made as light and compact as possible. The blanket roll should be 
done away with and the back pack adopted. It is believed that 
nothing should be carried but water, rations, arms, ammunition (in- 
trenching tools when required), shelter half, mosquito bar, blanket 
or poncho, according to the climate, change of underclothing, extra 
SOCKS, toothbrush, soap, and a small towel. Great mobility and 
ability to shoot, intrench, and use the bayonet are the essentials of 
the infantry of to-day, and the infantryman's physical capacity will 
be tested to the limit to carry the ammunition and rations necessary 
for even brief detached operations, turning movements, etc., conse- 
quently everything should be reduced to the very lowest possible 
point consistent with efficient existence. It should be remembered 
that men are only as good as their leaders, and infantry officers who 
are physically unable to get the best out of their men should be re- 
lentlessly gotten rid of, for there must always be more initiative and 
capacity in the leaders than in the men if the best possible results are 
to DC obtained. An exhausted colonel means a slow moving and per- 
haps inefficient regiment at a critical moment. The physical efficiency 
and capacity of the rank and file of our infantry to-day is far supe- 
rior to that of the officers who are supposed to be able to get the best 
out of them. This condition requires thorough and drastic action. 
Physical examination of officers should be carried up to and in- 
clude the grade of colonel ; it should be most rigid and searching and 
include a thorough practical test of the officer's physical condition. 

For the purpose of improving instruction and making possible 
reasonably large field problems, every effort has been made to con- 
centrate American troops into as large garrisons as practicable. 

8CX)UT8. 

These troops have maintained their previous high standard of 
efficiency and their conduct and service have been everywhere reported 
as satisfactory. They did especially good work in Samar and Leyte 
against the Pulaianes. 

All scout battalions were made tribal in January last, and as organ- 
ized now there are two battalions of Macabebes, three of Ilocanos, 
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two of Visayans, and one of Tagalogs. Eighteen companies are 
unattached. 

The following is from a report of the officer immediately in charge 
of scout matters at these headquarters : 

The scouts have had a great deal of field service in Samar and Leyte dnring 
the past year, against Pula Janes, and have aided very materially— -eq;)ecially in 
Samar — in the establishment of peace in those islands. Only one company 
has been on duty under the civil government during the year, from July 1 to 
23, 1906. 

All the scout battalions were made tribal in January. There are now two 
battalions of Macabebes, three of Ilocanos, two of Visayans, and one of Taga- 
logs. These battalions are gradually being concentrated at battalion posts. 
The detail of 8 captains of the line as majors of scouts continues to produce 
valuable results. The advantage of instruction under these experienced officers 
at battalion posts is generally appreciated by scout lieutenants. Requests from 
lieutenants of unassigned companies to be assigned to battalions are not in- 
frequent. 

The most pressing need in the scouts at present is an increase in the number 
of officers ; only 15 companies have 3 officers, and deducting those on leave and 
sick the average nunil)er of officers actually on duty with their companies is 
practically always less than 2. 

Not only are more officers needed with natives than with the same number of 
Americans, but the scout companies are almost twice as* large as American com- 
panies. The detail of first lieutenants as captains of scouts has not been a 
success. The Inspector-general reports that in his opinion scout companies 
commanded by detailed captains do not compare favorably with others in dis- 
cipline, administration, or instruction. He rarely knows either Spanish or a 
native diale<'t, and leaves an unfilled vacancy in his regiment 

It is strongly recommended that the law be changed so as to allow of the 
promotion by selection and after examination of not to exceed 50 first lieuten- 
ants of scouts to the grade of captains of scouts. This would not only provide 
the very ne<*e88ary increase in the numl)er of officers, but would also provide 
a means of rewarding men who, on account of their long, faithful, and, in some 
cases, distinguished, services, are certainly entitled to promotion. 

The office of cliief of scouts should be created. Although it is true that the 
scouts are a part of the regular military hierarchy and therefore not in need 
of as many offl<*ers of high rank as the constabulary, it is also true that many 
of their commanding officers belonging to the Regular Army have had but little 
exi)erience in this division and know practically nothing of the peculiar con- 
ditions of scout service. The scouts have always felt that they had no one at 
headquarters in a i)osition to help them much who had any particular interest 
in them. They feel that they are in the same t)Osition that any staff department 
would be without a chief. The chief of scouts should be on the staff of the 
division commander and should perform the same functions with respect to 
scouts that chiefs of staff departments i)erform with reference to their respec- 
* tlve departments. 

It is reconmiended that enlisted, scouts receive an increase in pay of $1 per 
month for each reenlistment. and that provisions be made for their retirement 

The recommendations made in last year's report that scout officers be required 
to pass an examination for promotion — physical, moral, and professional — is 
renewed. 

The above recommendations are concurred in and urged. Such 
action as can be taken here has been taken. The promotion of scout 
first lioutenants to captains will be to the best interests of the service 
and reward a most deserving class of men. 

Orders are now in preparation reducing the equipment of scouts, as 
many of the articles prescribed by the War Department for the in- 
fantrv soldier are wholly unnecessary to the scout, especially in these 
islan()s. 

A few of the scout companies have had the regular target course 
this year and have done very well, a number of the men qualifying 
as expert riflemen, sharpshooters, and marksmen. Now that the 
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scout has been aimed with a modem hig^-power rifle he should be 
given the reguhir practice. 

It will be necessary hereafter to select a younger class of noncom- 
missioned officers for appointment as scout officers, and it is believed 
that thev should be selected after an examination sufficiently search- 
ing to demonstrate their fitness and to assure the Gk)yemment that 
theey are sufficiently well educated to fill the higher position to which 
they may be ultimately, promoted. Selections for scout officers can 
not be too carefully made. Native troops, if we are to make the most 
out of them, should be given the very best officers we can secure ; the 
best results depend upon so doin^. 

It is believed that the scout ration should not be amplified in any 
way, and that the equipment should be kept down to the simplest 
possible. It is not sound military policy to bring rations for natives 
of these islands from the Mississippi Valley, thereby discouraging the 
use of local food products, which are ample for their millions of in- 
habitants. If we ever want a large body of native soldiers, it will 
probably be under conditions that will make the use of native rations 
necessary. In the meantime scout rations should be drawn as largely 
as possible from local sources. The idea that the present ration fur- 
nished the scout tends to make him a larger, stronger, and better man 
physically than results from the constabulary ration, which comes 
largely from local sources, is erroneous. Careful comparison recently 
made between the men of six companies of constabulary and five com- 
panies of scouts who were carefully weighed and height taken 
stripped before breakfast shows the average weight of the 500 scouts 
to be 117.88 pounds, the average height 5 leet 3.7 inches, the average 
pounds to inch of height of scout being 1.84; the average height 
of the constabulary (who were enlisted regardless of a minimum 
height) to be 5 feet 3 inches and average weight 123.4 pounds, the 
average pounds to inch of height of constabulary being 1.95. 

The constabulary man is fed very largely on the native foods and 
for long periods of time buys his rations in the villages wherever he 
may be. He is ^ven a per diem, and with this per diem the com- 
mander subsists ^is company. 

It is believed that the meat component of the present scout ration 
should be continued, but that the other components of the ration 
^ould, to as great an extent as practicable, he obtained from the 
products of the country. 

The concentration of scouts in battalion p<^, when they are not 
needed for field service or to garrison disaffected districts, is 
advantageous. 

Upon the completion of a campai^, such as the recent one in Leyte, 
the scouts are very useful in relieving the American infantry in the 
towns in the disaffected district and garrisoning them until condi- 
tions become sufficiently settled for the constabulary to resume con- 
trol. But when quiet has been restored there is no good reason why, 
if quarters are available, the companies belonging to battalions, at 
least, should not be concentrated at battalion posts. On the contrary 
there are many arguments in favor of this plan. Drill and instruction 
under a major are valuable to both officers and men. Officers have an 
opportunity^ to attend school and by association with brother officers 
to get new ideas. No American officer can live alone among natives 
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for any length of time without becoming somewhat rusty. It often 
happens that a company stationed alone in some outlying town has 
only one oflScer with it and he and the medical officer are the only 
American men there. While this is, of course, often necessary sudbi 
companies should be drawn in whenever possible. 

A friendly rivalry between companies grows up in a four-company 
post and both officers and men feel there is an object in trying to make 
their company the best in the post. 

The troops are generally easier to supply in the larger posts. 

PERSONNEL. 

The remarks and recommendations under personnel and discipline 
of last year are renewed. 

It is earnestly recommended that the present elimination bill become 
law, to the end that a steady flow of promotions may be established. 
With elimination should be combined a system of promotion by 
selection on the general lines proposed last year. 

INSTRUCTION. 

Instruction has been carried on as thoroughly as ciraimstances per- 
mitted on the general lines prescribed in Greneral Orders, No. 44, War 
Department, March 1, 1906, and General Orders. No. 19, March 24, 
1906, and No. 16, May 20, 1907, Philippines Division. The latter 
order embodies certain modiflcations judged necessary as the result 
of experience during the past year, and carries with it certain instruc- 
tions concerning small-arms practice, and prescribes the conditions 
for the division field meet to be held in January, 1908. A most 
instructive and valuable field meet was held in February, 1907. The 
comjpetition was, as a rule, between organizations, and every effort was 
maae to develop rivalry in purely muitary events, not, as a rule, be- 
tween individuals but between organizations. The competition called 
for the performance of pretty much everything which a soldier may 
be callea upon to do in time of war— construction of hasty intrendb- 
ments, passing unf ordable bodies of water, marches, passing obstacles, 
taking positions, close-order formations, etc. One organization was 
selected from each regiment. The judges were carefulij' selected and 
the interest developed was very keen. The purpose governing the 
competition was to stimulate rivalry and enttiusiasm, which would 
tend to the betterment of the service and the improvement of the 
troops in purely military work. A limited amount of general athletic 
work was thrown in to stimulate and maintain interest in this line of 
work. The competition was not limited entirely to infantiy, cavalry, 
and artillery, but included representatives or the staff corps, the 
quartermaster's department by pack trains and wagon trains, and the 
hospital corps by detachments from the various departments. The en- 
gineer corps also rendered good service during tne competition and 
movements made necessary by it. 

Company L, Second Infantry, Department of Mindanao, was 

i'udged to be the b^t infantry company in the division, and Troop D, 
''ourth Cavalry, Department of Mindanao, the best cavalry troop. 
The Twenty-sixth Mountain Battery, Department of Mindanao, took 
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first place in the events prescribed for the mountain artillery, and 
the Fifth Battery, Field Artillery, Department of Luzon, in the 
events prescribed for the field artillery. The winning pack train came 
from Jolo and the successful detachment of the hospital corps from 
Zamboanga, Mindanao. 

The delightful feature of this meet was the keen spirit of rivalry 
and interest, which lasted from the beginning to the end. OflScers and 
men were encouraged to present modifications of the pack and method 
of carrying it, to present devices for usinff the equipment as an aid 
in crossing streams, etc. Pony packs of various kinds were also 
exhibited. In short, the whole spirit of the meet was in the line of 
military improvement. Horsemanship included, among other things, 
a steeplechase for oflScers over a course which was stiff enough to 
make it interesting and bring out the good qualities and training in 
both horse and rider. All troop oflScers were required to take their 
mounts over the steeplechase course. 

The meet as prescribed for next year will be on still broader lines 
and tend even more to purely military work. 

The results of field instruction have been excellent. There is no 
indication whatever that the practice marches and field instruction 
have been in any way injurious to the troops. The general improve- 
ment in the sick report throughout the division as a whole speaks for 
itself. The objection to these exercises comes principally, although 
not always, from a class who may be expected to object to serious 
work of any kind. It can be asserted, after two years of this work, 
that the troops are better physically because of it, and their value as 
troops is much greater because of the instruction they have received. 

Tne term practice march is a misnomer. Marches should not be 
made for the sake of marching only, but should also be combined with 
a problem involving the use of the equipment carried. A march out 
and back under a load purely for the purpose of covering a certain 
number of miles is heartbreaking, and the result is undesirable. It 
is believed that a monthlv march of four days, during which the 
troops will receive careful instruction in field work, combined with 
the xrequent extended-order instruction under full equipment, as pre- 
scribed in this division, will give the men all the necessary instruc- 
tion and practice under the load itself required to familiarize them 
with it and accustom them to carrying it. Intelligent, cheerful in- 
structors make the marches and field instruction interesting to their 
men. Those oflicers who go into it listlessly and in a perfunctory 
manner are the real source of most of the complaints. The troops 
are leaving the islands in splendid condition, and requests for trans- 
fer to remain here are numoered in hundreds. 

MACHINE GUNS. 

Numerous reports on the organization of machine-gun detachments 
have been received. The general opinion is that the machine-gun 
detachment should be organized as an independent organization with 
its own cook, farrier, etc. I believe this to be desirable, as it will 
enable the machine guns to be used wherever needed and attached to 
any battalion, as may be most desirable. It is thought that the im- 
mense value of the machine gun will soon result in a machine-gun 
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detachment per battalion instead of limiting it to <Hie per regiment. 
Considering the very small garrison whi(£ we mainttin in these 
islands, the provision in the way of field artillery and machine guns 
riiould be liberaL The present supply of marhine guns is sufficient. 

SMALL-ABMB FSACTICB. 

The interest in small-arms practice has been Tory keen throo^out 
the year. The members of the division team were bitterly cBsai>- 

e>inted in not being allowed to go to the army competition* It is 
lieved that this should be allowed. The expense is insignificant, 
and it is the final honor for which all members of the team are striv- 
ing. Shooting in this division is steadily improving. Tlie new rifle 
is a distinct improvement on the Krag, excellent as that rifle was. 
The following shows in a general way the improvement in footing 
during the last four years, the strength of the garrison practically 
unchanged : 
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The division rifle and pistol competition was held this year at 
Fort William McKinley, Rizal, and was the largest military com- 
petition ever held in the history of our Army. It was conducted in a 
most efficient and careful manner. Notwithstanding the large num- 
ber df competitors, shooting was over eveYy morning between 9 and 
9.30. This was made possible by the use of trained personnel for 
marking and scoring, and a system of electric annunciators for com- 
munication from firing line to targets. There were very few com- 
plaints or protests, the interest was keen throughout, and the slow, 
rapid, and timed fire work was most excellent, higher than any in 
tlie United States in 1906, this being the first competition in each 
case fired with the Springfield rifle, model 1903, in which infantry 
and cavalry fired together. Examination of the records shows that 
the McKinlcv team made the highest average of all army teams in 
slow fire, including the army team; that it made the highest average 
of nil. <»xcluding the army team, in rapid fire; that it made the low^ 
average in skirmish fire, except the Pacific Division team; that it 
made* the highest individual score in slow fire and rapid fire of all, 
including the tinny team; that its highest score in skirmish fire was 
Im'Iow that of all others; and, finally, that its average aggregate was 
7.5 hclow that of the four division teams. 

'I'he oflicer ill charge of the competition in his report states: 

'J'li4' «'uin|Hii'iHlvt> pxcoUoiico of the McKinley team, therefore, is marked in 
hIow t\iv ami riipiil iWo. Not ho, liowever, in skirmish Are. It is not known 
vvliiii I lie <<>iji|)il<HiN oil the HkirinlHh nuif^es were this year at the several division 
r<iiji|)«'iiiliHjs. bill if rIcoilwMH were ))ossihle there the investigator need examine 
Jit) I'lirilitr ii>r <iii i>\|)liiiiiitloii of tho nl)ove Htatlstlcs. 

The low {-liiiiniHli seore is accounted for by the fact that the 

4cirmisi) ligure^ at the* McKinlev competition were so placed that 

coclietb wei^w very few. The figures were placed on a mound 1 
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foot high and the earth carefully freed, by sifting, from pebblee^ 

S ravel, etc.; the result was that there were no loose objects to be 
riven through the targets. Few ricochets could count, and it was 
necessary that the competitor hit his target direct, as he could gain 
nothing by shooting at the ^ound in front. 

Under these severe conditions the skirmish scores were below those 
of similar competitions in the United States. This is accounted for 
by the fact that nothing but clean hits counted. It was estimated 
that this would result in a falling off of anywhere from 10 to 20 per 
cent in the skirmish score. The reduction as compared with the 
skirmish scores of the same men at other places (department com- 
petitions) confirmed this opinion and illustrated very conclusively 
the fact that unconsciously there is a constant tendency to overmark 
skirmish targets and count as hits perforations made by substances 
other than bullets, and give too large a value to large ricochet tears. 

It is recommended that the use of the sight cover be distinctly 
authorized and that so long as the infantryman carries his roll at 
skirmish fire he may make such use of it without takinj^ it off as he 
can in firing; carrying it is a distinct handicap unless he is allowed 
to make the same use of it he would under service conditions. The 
gun slinjg is too short. 

The officer in charge of the competition makes the following recom- 
mendation, which is concurred in ; the principle laid down has already 
been embodied in General Orders, No. 16, Headquarters Philippines 
Division, May 20, 1907 : 

In aH Instruction practice the Instmctor proceeds with such fire as each par- 
ticular case demands. The allowance of ammunition is controlled by the rate 
per man, but the distribution of this allowance is a matter for the instructor to 
regulate. From soldiers whom the instructor knows to be excellent shots of 
great experience a saving of ammunition may l>e made and well used in the in- 
struction of poor and inexperienced shots. ♦ ♦ ♦ In short, instruction prac- 
tice should be in fact what it is in name, and the methods employed, the time 
consumed, and the ammunition expended are optional with the instructor. Only 
such scores will be kept and these in such form as the instructor may desire. 

In competitions there should be no limit upon the maximum num- 
ber of shots which a competitor can fire on a skirmish run. Let him 
fire all he can within the time limit; a minimum of thirty shots 
should be established. 

The Small-Arms Firing Regulations should be revised and re- 
written. Collective fire should be up to 1,500 yards; slow fire to 1,200 
yards ; skirmish fire should commence at 800 yards. 

INCREASED PAY. 

It is believed that the time has arrived when the pay of the Army 
should be increased. The soldier's pay at enlistment is, under pres- 
ent conditions, insufficient, and it is recommended that it be increased 
to $15 per month at enlistment. The soldier now has an opportun- 
ity to increase his pay by becoming a marksman, sharpshooter, or 
expert rifleman. In the latter case he receives $3 per month addi- 
tional. Further increase should be given on classification as first- 
class private. The increase for such classification should be $4 per 
month, which will bring his pay as a first-class private without other 
increase up to $19 per month. With the increase for classification 
in shooting this sum would l;^e increased in cases of expert riflemen to 
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$22 per month and sharpshooters to $21. In other words, pay the 
man for what he can do. If a man is sufficiently intelligent, well- 
instructed, and efficient to be classified as a first-class private, he 
should be so classified and paid on the basis of a first-class soldier. 
This increase, plus the possible increase for excellency in shooting, 
will render army service extremely desirable. I do not recommend 
haphazard increase of pay for all, but only for those who show them- 
selves worth it. One cause of discontent to-day amon^ the men is 
that there is no difference in the pay of the best type ox private and 
the poorest. The only increase outside of shooting is that incident 
to appointment as a noncommissioned officer. Opportunities for this 
are necessarily limited. It is therefore earnestly recommended that 
a classification of privates be authorized into first and second class 
privates, not over 50 per cent of the company to be classified as first- 
class privates. This percentage, plus the noncommissioned officers, 
is deemed to be sufficient; all noncommissioned officers to be ap- 
pointed from first-class privates; the classification to be made by 
the organization commander with the approval of the post com- 
mander ; all reductions to second class to be made by the organization 
commander with the approval of the post commander. The pay of 
the noncommissioned officers should be decidedly increased, approxi- 
mately, as follows, minimum pay per month, suBject to modifications 
made recently by General Orders, No. 139, War Department, 1907 : 

Regiment, corps, and battalion : 

Battalion serjjeant-major, engineers, ^to $45.00 

Battalion quartennaster-sergeant, engineers, to 45.00 

Regimental sergeant-major, cavalry, infantry, to GO. 00 

Regimental quartermaster-sergeant and <*ominissary-si»rgt»ant. to 50.00 

Senior sergeant-major, artillery, to 60.00 

Squadron sergeant-major, cavalry, to 45.00 

Battalion sergeant-major, infantry, to 45.00 

Color-sergeant, cava Irj', infantry, to 45.00 

Junior sergeant-major, artillery, to 45.00 

Company, troop, battery: 

First-class sergeant. Signal Corps, to 45.00 

Sergeants, engineers, ordnance. Signal Corps, to 40.00 

Quartermaster-sergeants, engineers, to 40.00 

First S4M*geants. engineers, to 50.00 

First sergeants, infantry, cavalry, artillery, to 50.00 

Corporals, engineers, ordnance, Signal Corps, to 25.00 

Cooks, engineers. Signal Corps, to 25.00 

Sergeants, artillery, cavalrj-, infantry, to 30.00 

Quartermaster-sergeants, artillery, cavalry, infantry, to 35.00 

Cooks, artillerj', cavalry, infantry, to 25.00 

Mechanic. Coast Artillery, to 20.00 

First-class privates, engineers, ordnance. Signal Corps, to 19.00 

Artificers, Field Artillery, infantry, to 20.00 

Farriers, blacksmiths, saddlers, cavalry, to 20.00 

Corporals, artillerj', cavalry, infantry, to 25.00 

Wagoner, cavalry, to 10.00 

Trumpeter, cavalry, to 18.00 

Musician, artillery, infantry, engineers, to 18.00 

Privates, artillery, cavalry, infantry. Signal Corps, to 15.00 

First-class privates, artillery, cavalry, infantry. Signal Corps, to 19.00 

Second-class privates, engineers and ordnance, to 15.00 

Band, artillery, cavalry, infantry, engineers: 

Chief musician, to 75.00 

Drum major, to 35.00 

Chief trumpeter, artillery and cavalry, to 30.00 

Princiiml musician, to 30.00 

Sergeant, to .* 80.00 
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Band, artillery, cavalry, infantry, engineers — Ck)ntinued: 

Ck)ok, to— $25. 00 

CJorporal, to 25. 00 

Private, first class, to 18.00 

, Private, second class, to 15.00 

Post: 

Master electrician, as at present 

Ordnance, commissary and quartermaster sergeants, to 50. 00 

Master signal electrician, as at present 

Electrician sergeants, Coast Artillery, to 50.00 

Hospital Corps : 

Sergeant, first class, to 50.00 

Sergeant, to 30.00 

Corporal, to 25.00 

Private, first class, to 19.00 

Private, second class, as at present—^ ^_- 

PAY OF SCOUTS. 

The following is recommended for the reasons stated. It will t^nd 
to harmony in both scouts and constabulary and be to the best inter- 
ests of both. 

The difference in pay in the scouts and constabulary has produced 
some dissatisfaction 'on both sides. A private of constabulary only 
receives ^11 per month, while a private of scouts, even a recruit, re- 
ceives ^15.60. This in some cases has added greatly to the difficulty 
of enlisting good men for the constabulary. On the other hand, a 
sergeant-major of constabulary receives ^50, while a sergeant-major 
of scouts only receives ^0; first sergeants of constabulary receive 
^P40, while in the corresponding grade scouts only receive ^0. The 
hope of getting this increased pay has induced some of the best 
trained scOuts to go over to the constabulary. 

It is. recommended that the grades of first and second class privates 
be established in the scouts ; that the number of first-class privates in 
each company shall not exceed 40, except that all privates in the serv- 
ice when this change is made shall be classed as first-class privates; 
that promotions and reductions from one class to another be made by 
the company commander with the approval of the post commander; 
that the classification of first-class privates be continued in force upon 
discharge and reenlistment in the same manner and under the same 
conditions as prescribed, in Army Regulations, No. 247, in the case of 
warrants of noncommissioned officers, that the attached scale of 
monthly pay for scouts be prescribed. The change should be made 
as soon as practicable, as the enlistments of a large percentage of the 
scouts expire during the months of October, November, and December, 
1907. 

Present and proposed monthly pay schedule Philippine Scouts. 



Battalion sergeant-major. 

First sergeant 

Qoartermaster-sexgeant. . 

Sergeant 

Corporal 

Cook 

Artifloer 

If Oflician 

Private 

FInt-clasa private 

Seoond-oiass private 



Present. 



rao.oo 

30.00 
21.60 
21.60 
18.00 
21.60 
18.00 
15.60 
15.60 



Proposed. 



rso.oo 

45.00 
35.00 
35.00 
25.00 
22.00 
18.00 
16.00 



16.00 
11.00 
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Pre$ent and propo«eif maatkiif 

TOTAL M OHTHLT PAT. 



ao flrtt Mfntaic 



to qtu^rtmrmMMttr-mrtseuiU 1, 

9t0mr§maU «,«i. 




fCOeononiM 

mcootM ' 2,l«.fl0 

fiOAftlfloert tOi.€0 

MO miiildAO* , U9n.9b 

i/itOmirmUm 

7/no nrtt^sUM pri vAtM . . . 
9460 ifioond-cUM private* 



Total. 



ImreMe In total monthly pay under propoaed 
ant ubadula (when 40 men In each co mp any aie 



OTCT that under p w a 
firrt riaai pihratee) 



86,]00.« 



1,7».« 



tOO.00 
1,«B.«0 



32^000.00 



86, €80.00 
86,100.0i 



PAY OF COMMISSIONED OFFICEB8, U. S. ARMT. 

Tho pay of commissioned officers Aould be incfeased at least 85 per 
cent. The cost of living is, at a conservative estimate, double what it 
WftH when the present rate of paj was establidied, and difficult as it is 
under prcHcnt conditions for junior officers to live upon their pay it is 
as (lirticult, if not more so, for general officers to suitably maintain 
IheniHelveH and properly discharge the duties of representaticm and 
boHpitality whicn are incumbent upon them, with their present pay. 
Thn frnquent changes of staticm^volving long moves, are a tremen- 
doiiH hiinlen upon all officers. This class of expenditure bears most 
hHHvily upon tiie junior married officer, whereas expenses under rep- 
rabiuitiition and entertaining are unavoidable and near very heavily 
Mpnn gentn'al officers, especially on foreign service, where it is con- 
HiHuWy incumbent upon them to properly represent their Oovemment 
in IIm{ reception of visiting foreigners and on various otlier occasions. 

U \ti further recommended, in view of the freauent long moves in- 
<:ujul>ei;t upon officers, that they be allowed not less than,4 cents per 
miUi when changing station between the United States and the Phil- 
ippines or other outlying possessions or occupied countries. Thev 
f.'iin not tihandon their families, and the present allowance is insuf- 
/ii;ii;nt to enahh^ them to properlv and comfortably move them. 

A fii.v a |HjrHonal experience or nearly nine years on foreign service 
I know that officers have had, and are having, a desperate struggle 
tif KiM'p out of debt and maintain their families decently. Great num- 
Ifi.y. of thcni, in nnite of the best efforts on their part, have fallen into 
ih'lfi ih/onifh no fault of their own. The best-paid officer, considering 
}ih olJigatioub, ib the hccoiuI lieutenant upon entry into the service. 

I'IfiKIOD OF ENLISTMENT. 

tff v/i. w of thii fact that it is not the policy of the United States to 

fH*Hf>^*^lh n iin'iHi aruiyf it in lx)lieved that the interests of the (rovera- 

///< hi '"'ill l/f l'i:^it Hcrved hy turning back into the population each year 

hf^nt^ h^i '<('<l Hohliei'H aH poHHible, with the certainty that they will 

'^ ilH *f! Ihnui promptly come to the colors in case of war. An 

' HfUjlili hn IMHile t(» Keep track of these men. It is believed that 

/ )m m»t^ifiniMH\m\ hy the payment to them under proper condi- 
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tions of a small sum annually. They should also be brought in£o 
camps of instruction at least once in two years during such time as 
they are ccmsidered fit for war service. As we have adopted a course 
of instruction which is more thorough and complete than anything 
heretofore in existence in our Army, it is believed that enlistments 
can well be shortened to two years and reenlistments prohibited except 
in the case of noncommissioned officers and first-class privates. Serv- 
ice for retirement in future should be discouraged except in the case 
of those who have now served several enlistments. The present sys- 
tem of instruction tends to eliminate the old soldier who soon tires of 
the rapid, severe, and thorough course of field instruction. Moreover, 
he is soon unable to undergo this class of instruction without very 
considerable hardship. It is not to our interests to carry a large num- 
ber of long-service men. They would promptly break down during 
a hard campaign. The object of our Army should be to thoroughly 
train the greatest possible number of men and to turn back to civil 
life all except the most desirable, who can be retained to advan- 
tage for the purpose of aiding in instruction, etc. It is believed that 
even among these men reenlistments after the second should be dis- 
couraged, except in the case of the exceedingly desirable men whose 
example and usefulness as instructors will be of sufficient value to 
warrant it. With a small army we should maintain in the population 
as large a reserve of instructea soldiers as possible. It is easy to see 
how very difficult it is to keep up the entnusiasm for shooting and 
hard field instruction amon^ men who have served four or five enlist- 
ments. The system outlined will impose hard work upon the officers, 
but it is believed that their work will be of greater value to the 
country than at present Foreign nations with mferior material are 
able to turn out thoroughly tramed soldiers in two years; we can do 
the same. Moreover, it is believed that this system will be beneficial 
to our officers. The two-year term of enlistment should not apply to 
the coast artillery. 

This corps should be supplemented by a strong force of volunteer 
artillery reserve companies, raised from the population in the vicin- 
ity of tne works and assigned to them for instruction. Such a force 
would soon become very valuable and efficient. 

CONSTABULARY. 

The constabulary has been associated with the Regular troops in a 
great deal of hard and trying service in Samar and Leyte ana occa- 
sionally in Mindanao. Their work has been, as during previous 
years, very satisfactory. The organization is an efficient one, im- 
provement has been continuous, and it reflects great credit upon the 
officers who organized it, especially those officers of the Regular Army 
who have been principally responsible in building up this force. 

NAVY CXX)PERATION. 

The Navy has rendered efficient and valuable assistance to the 
troops in Samar and Leyte. 

FOBTIFICATION BOARD. 

The recommendation in last year's report is renewed. The estalj- 
lishment of such a board in these islands would aid very materially in 
the work being done. 
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MEDALS OF HONOR. 

It is recommended that medals of honor and certificates of merit 
earned by men killed in action be given their nearest relatives. Such 
procedure would be most satisfactory to the families and relatives of 
the men who have purchased these honors with their lives. 

DISPOSITION OF WORN-OUT ANIMALS. 

It is also recommended that authority be granted to authorize the 
shooting of all public animals over 12 years old, when reported by an 
inspector to be unfit for further military service. The present policy 
of selling them, to be beaten and kickea about, in their old age comes 
very near constituting cruelty to animals as generally understood; 
the amount of money received is insignificant and the practice is 
objectionable from the standpoint of the kind treatment of animals 
worn out in our service and of army sentiment. 

STUDY OF THE JAPANESE AND CHINESE IJiNGUAGF-S. 

Our officers are wofully deficient in their knowledge of foreign 
languages ; of Japanese and Chinese they know little or nothing, it 
is most essential that we have a number of officers thoroughly familiar 
with these languaj^s. 

The following is recommended, which is based on the system em- 
ployed by at least one foreign country : 

* P our officers not above the grade of captain to be selected for a two 
years' course of study, to receive a preliminary examination at the 
end of the first six months to ascertain if they have taken up the work 
seriously. This examination should be a simple colloquial test If 
an officer fails to show a reasonable progress he should be returned to 
the organization to which he belongs. A second examination should 
be held at the end of one year ; it should be more severe and require a 
certain amount of conversation on technical affairs and general con- 
versation. The final examination should take place at the end of the 
second year, and should include conversation with educated Japanese 
on general topics and on military topics. Answers to questions on 
military subjects to be written. These are the lines phescribed for 
officers of other countries. Officers on duty in these countries should 
be under the general direction of the military attache, who should 
arrange for their examination. 

The remarks relative to the Japanese language apply equally as 
well to the Chinese. 

TRA\^L. 

It is also recommended that regimental commanders upon the com- 

Sletion of the tour of their regiments in the islands be authorized to 
esignate five officers who have rendered especially valuable services 
during the regiment's tour in the islands, and that the division com- 
mander be permitted to send them to the United States via the East 
and Europe and grant them four months for the journey, each officer 
to be allowed mileaj^ only, and to be directed to report on some desig- 
nated subject. This will give the more energetic and intelligent om- 
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cers an opportunity to seex)ther armies and learn what they are doing. 
Information so gathered will be for the benefit of our service as a 
whole. 

THE USE OP NATIVE LUMBER, EMPLOYEES, AND PRODUCTS. 

Whenever lumber is used in construction it should be insect proof 
native lumber. It is apparently more expensive than American lum- 
ber, but the ultimate cost to the Government is not believed to exceed 
that of American lumber delivered at ports in the Philippine Islands 
when the actual cost to the Government is considerea. Buildings 
constructed of native lumber are very durable and much more 
economical in the long run than those constructed of American lum- 
ber; moreover, it is good policy to use native lumber, employees, and 
products to the greatest extent possible. It puts money into the 
coimtry and makes the presence or the Army desirable to the people. 

GENERAL SERVICE CORPS. 

The establishment of a general service corps is recommended. It 
is most essential to an economical and efficient administration of the 
Army, and will tend much to improve conditions of discipline. 
Under the present conditions trained soldiers are largely occupied in 
manual lalM)r. On field expeditions large numbers of civilians are 
witj;i the command over whom no sufficient authority can be exer- 
cised. A general service corps is most urgently needed. The 
strength of the Army is frittered away and companies depleted by 
the detail of men for duty which should properly be performed by 
a general service corps. 

INC5REASK OF THE ARMY. 

In view of the steadily increasing demands upon the Army, it is 
recommended that the Army be increased by 10 regiments of in- 
fantry and at least 24 batteries of artillery, of which 18 shall be light 
and 6 mountain; that the minimum strength of the Army be fixed 
at 100,000 men. This increase is a necessary and moderate one, in 
view of the service the Army is now called upon to perform. 

Garrison of the Philippine Islands, — It is recommended that the 
garrison of the Philippine Islands consist of 9 regiments of infantry, 
with a minimum of 108 enlisted men per company; 4 regiments or 
cavalry, with a minimum of 05 enlisted men per troop; mountain 
artillery, 2 battalions of 3 batteries each ," field artillery, 1 battalion 
of 3 batteries; retaining here the siege train and reserve artillery 
material; 4 companies of engineers; 1 full company of the signal 
corps, ^d such companies or coast artillery as may be needed for 
fortifications as they are completed; 50 companies of scouts; the 
neceasary number oi Hospital Corps, and the necessary number of 
enlisted men belonging to the other staff corps. This will give a 
garrison of about 23,(1^0 men, plus the coast artillery, which is the 
minimum garrison consistent with sound military policy. 
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CANTEEN. 

The canteen should be reestablished; such action will tend to im- 
prove the morals and efficiency of the Army. 

The undersigned desires to express his smcere appreciation of the 
performance of duty by the officers and men of this command. 
Very respectrulfy, 

Leonard Wood, 
Major-General^ V. S. Army^ Corarnanding. 

The Adjutant-General, U. S. Army, 

Washington^ D. C. 
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REPORT DEPARTMENT OF LUZON. 



Headquarters Department of Luzon, 

Manila^ P. /., July i, 1907. 

Sir: I have the honor to submit the following report for the 
fiscal year ended June 30, 1907: 

The arrivals of military organizations in the department during 
the year have been as follows : 



Organization. 

• 


From— 


Date. 


First ComDany, PhillDDine Scouts 


Department of the Visayas 


Jan. 6.1907 


Fifth Company, Philippine Scouts 


do 


Do. 


Twenty-fourth Company, Philippine Scouts 


de 


Jan. 23.1907 


Thirtieth Company, Philippine Scouts 


do 


Do. 


SevenUi Company, Philippine Scouts 

Sixth Company, Philippine Scouts 


do 


Feb. 5,1907 


do 


Feb. 6, 1907 


Twenty-fourth Battel^, Field Artillery 


United States 


Mar. 4.1907 


Headquarters, band, and 9 troops Tenth Cavalry. 
Fourth Company. Philippine Scouts 


do 


Apr. 2,1907 


Department of the Visayas 


Apr. 10,1907 
May 31,1907 


Headauarters, band, and 10 troops Ninth Cavalry. 


United States 









The departures as follows 



Organiiration. 



Forty-first Company, Philippine Scouts 

Twenty-sixth Company, Philippine Scouts 

TwelfUi Company, Philippine Scouts 

Headquarters, band, and 12 companies First 

Infajatiy. 

Twenty-Uiird Company, Philippine Scouts 

Headquarters, band, and 1 battalion (Third), 

Second Infantry. 

One battalion CFlrst) , Second Infantry 

One battalion (Second) , Second Infantry 

Eighth and Ninth Companies, Philippine Scouts. 

Eleventh Company. Philippine Scouts 

Company, Philippine Scouts... 



Tenth _^ ,,. ^ 

Seventeenth Company, Philippine Scouts 

Twenty-second Company, Philippine Scouts 

Fifth Battery, Field Artillery 

Twentieth Company, Philippine Scouts 

Headquarters, band, and 12 troops Eighth Cav- 
alry. 
Headquarters, band, and 12 troops Seventh Cav- 
alry. 



For- 



Department of the Visayas. 

do 

....do 

do 



.do. 



Department of Mindanao. 



.do. 
.do. 
.do. 
.do. 
.do. 



Department of the Visayas. 

do 

United States 

Department of the Visayas. 
United States 



Date. 



do. 



July 
July 
July 
Sept. 

Sept. 
Sept. 

Sept. 

Nov. 

Dec. 

Jan. 

Jan. 

Jan. 

Jan. 

Mar. 

Mar. 

Apr. 



4,1906 
12,1906 
16,1906 

8,1906 

10,1906 
25,1906 

30,1906 

5,1906 

16,1906 

6,1907 

8,1907 

23,1907 

24,1907 

15,1907 

31,1907 

15,1907 



June 15,1907 



The following troops are now serving within the department: 
Company B, First Battalion, Corps of Engineers; headquarters and 
11 troops Third Cavalry ; headquarters and 10 troops Ninth Cavalry ; 
headquarters and 9 troops Tenth Cavalry; Second Battalion, 
Fifth Artillery, Batteries I), E, and F; headquarters and 11 com- 
panies Ninth Infantry; headquarters and 8 companies Thirteenth 
Infantry; headquarters and 12 companies Sixteenth Infantry; head- 
quarters. First, Third, and Fifth Battalions, and 20 companies Phil- 
ippine Scouts. 

251 



252 



DEPARTMENT OP LUZON. 



The companies of scouts, according to tribes, are as follows: 
" Macabebes," First, Second, Third, and Fourth, comprisinj? the First 
Battalion, and Fifth, Sixth, and Seventh, independent; "Hocanos,'' 
Thirteenth, Sixteenth, Twenty-first, and Twenty-fourth, comprising 
the Fifth Battalion; "Cagayans," Twenty -fifth. Twenty-seventh, 
and Twenty-eighth, independ^it; "Tagalogs," Twenty-ninth, Thir- 
tieth, Thiiity-m^, and Thirty-fourth, comprising the Third Bat- 
talion ; " Bicols," Thirty-second and Thirty-third, mdependent. 



SPECIAIi MOVEMENTS OF TROOPS. 

Pursuant to instructions of the division commander dated August 
12, 1906, the First Battalion of the Thirteenth Infantry, Capt. Wil- 
liam M. Fassett, Thirteenth Infantry, commanding battalion and 
Company C, and Capts. Benj. H. Watkins, Edgar A. Fry, and First 
Lieut. Walter C. Jones, Thirteenth Infantry, commanding Com- 
panies A, B, and D, and the Second Battalion, Sixteenth Infantry, 
Capt. E. R. Chrisman, commanding^ battalion and Company H, 
First Lieuts. C. L. McKain and P. L. Smith, and Second Lieut. L. R. 
James, Sixteenth Infantry, commanding Companies E, F, and G, 
respectively, left the department on August 13 for temporary duty 
in the Department of the Visayas. Maj. Frederick Perkins, 
Thirteenth Infantry, Maj. Robert F. Ames, Sixteenth Infantry, 

Sined the battalions in Leyte later and returned to Fort William 
cKinley as follows: First Battalion, Thirteenth Infantry, Decem- 
ber 19, 1906; Company H, Sixteenth Infantry, February 28, 1907; 
Companies E, F, and G, Sixteenth Infantry, March 5, 1907. 

Troop D, Seventh Cavalry, Capt. T. A. Koberts conmiianding, was 
ordered to the Department of the Visayas for special field duty 
December 16, 1906, and returned to the department April 29, 1907. 

Troop A, Third Cavalry, Capt. C. H. Conrad, jr., was ordered to 
the Department of the Visayas for special field duty April 24, 1907, 
and is ItiU in that department. . J- F . . 

The Second Battalion of the Thirteenth Infantry, Maj. H. C. Hale 
commanding, was ordered to the Department of the Visayas for 
special field duty June 17, 1907. 

Stations in the department. 



Stotion. 


Island or province. 


Troops. 


Atimonan 


Tayabas 


Twentv-aeventh Comoany, Philippine SootiU. 

Sevenui Company. Philippine Scouts. 

Fifth Company. PhilipDine Scouts. 

Detachment Twenty-ilfth Company, Philippine 

Scouts. 
Twenty-fifth Company, Philippine ScouU. 
Headquarters, Thuxl Battalion, Companies I, K, L, 

and If, Ninth Infantry. 
Headouarters. First Battalion. First. Second, and 


Balay an 


Batangas 

Marinduque 

Mindoro 


"**•" J »• • 

Boac 


Bulalacao 


r*lftpftn 


do 


f!ii.inp Dara^a . 


Albay 


Camp "Eldridffp 


"LAtnma. 


Camp Gregg Pangasinan 

Camp John TThv . . I w»tu»iii»t 


Third Companies, Philippine Scouts. 

Headquarters, Fifth Battalion, Thirteenth, Six- 
teenth, and Twenty-Arst Companies, Philippine 
Scouts. 

Detachment Third Cavalry. Ninth. ThirteenUu and 


Camp McOrath 


Batangas 


Sixteenth Infantry. 
Headquarters and Troops A. B. C. D. B. F. H. I 


Camp Stotsenburg 


Pampanga. 


K, and L, Ninth Cavalry. 
Headquarters and Troops B, C. D. E, F, Q, H, I, K, 
L, and M , Third Cavalry; Seoood BAttalion, Fiftii 
Artillery, Batteries D and B. 
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attttiona in the department — Continued. 



Cunp Wkrd CbeDeji. . 



Cnutel dB Eapafli 



Stic...'.'.'.'.'.'. 
NMOctni 

auilMio'.'.'. 
BuitUteo... 



CtIH 



C»Tlta 

BaUogaj 

NUDTk mim. 



HsMdqaarMn, Third BatUllon, ud Toenty-nlnth 
■od Tblrtletti Compules. PhlUpplne ScouU. 

HoMlqurten, FJnt Battalion, and Compiiilei A, C, 
and D, NLntli Inlanti?. 

llEadquurlarsundCouipumfsE, r, G. jitiil II, Ninth 

Company F, Signal Cntps. 

Cumpuiiy It, First BulUlion, Corps or EngiDeera: 
Battery F, Beoond Battalion, Fifth ATtlUsiy; ' 
beadquarton and Troops E, F, C. II, K, and L, 
Tenth CnTttlry; hpadquarwrs and roniminlea A, 
B, C, D, I, K, L, and M, Thlrtaenrh liilantiy: 
heiulquaitnr>eDdI2oonit>anlrjaSi 

Thlity-second Company. Fhlllppli 

ThJrty-Iourth Company, Fhlllpnli 

Thirty-third Company, Philippine o^^. 

Sixth Compaajr, Phlllppiiie Scouts. 

Twenty-fourth Company. Philippine Sco 

TUlrty-flrat Companr, nilllppino Seoul », 



Mirtli Company tempoiatilr atatloned at Noic dariog abaencs of 
ihsd KTvtoe >t ApanI, Cagayao, Luton. 

Strength of the Aepartment, present and absent. 





Offlcsra. 


£nlUt«d 
meu. 




» 




















































too 


















*2» 









Stations abandoned during the year: July 19, 1906, Ligtong, 
Bulacan; September 10, 1906, Polo, Bulacan; September 24, 1906, 
Calamba, Laguna; May 20, 1907, Daet, Ambos Camarines. 

STAFF DEPARTMENTS. 

Aids-de'camp. — Capt. Ulyases G. McAlexander, Thirteenth In- 
fantry, from July 1, 1906, to August 9, 1906 ; Capt. Malvern-Hill 
Bamum, Eighth Cavalry, from August 21, 1906, to June 30, 1907 ; 
Capt. George Williams, Seventh Cavalry, fnini July 1, 1906, to April 
15, 1907; Capt. Harry F. Rethers, Ninth Infantry, from April 27, 
1907, to June 30, 1907. 

Adjutant-genercd (designation changed from military secretary^ 
March 9, /SOT").— Maj. John F. Guilfoyle, from July 1, 1906, to Sep- 
tember 30, 1906; Maj. William J. Nicholson, Seventh Cavalry, acting, 
from July 16 to August 22, 1906 ; Capt. George Williams, SevenOi 
11021— WAS 1907— VOL 3 IT 
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Cavaln^, aid-de-camp, acting, from October 1 to December 1, 1906; 
Maj. William Lassiter, from December 1, 1906^ to June 30, 1907. 

Judge-advocate. — Maj. Walter A. Bethel, irom July 1. 1906, to 
June 21, 1907; Maj. Henry M. Morrow, in charge of office, trom June 
25 to June 30, 1907; Capt. William T. Patten, Thirteenth Infantry, 
assistant, from October 30, 1906, to June 10, 1907. 

Chief quartermaster.— ^2l]. Daniel E. McCarthy, from July 1, 1906, 
to June 30, 1907 ; Second Lieut. Louis H. Kilboume, Eighth Cavalry, 
assistant, from February 7, 1906, to April 14, 1907; First Lieut 
Clarence C. Culver, Third Cavalry, assistant, from April 7, 1907, to 
April 20, 1907; Second Lieut. A^ron B. Bowdish, Tenth Cavalry, 
assistant, from April 20, 1907, to June 30, 1907. 

Chief commissary. — Maj. Hugh J. Gallagher, from July 1, 1906, to 
June 30, 1907 ; Capt. Frank A. Cook, in charge of office, from Decem- 
ber 1, 1906, to January 2, 1907; Capt. William Elliott, in charge of 
office, from April 28, 1907, to June 30, 1907. 

Chief surgeon. — Cok Charles B. Byrne, from July 1, 1906, to De- 
cember 4, 1006 ; Col. John Van R. Hoff, from December 4, 1906, to 
June 30, 1907; First Lieut. George F. Juenemann, assistant, from 
July 1, 1906, to June 30, 1907. 

Chief paymaster. — Lieut. Col. William F. Tucker, from July 1, 
1906, to March 15, 1907. 

Chief signal officer. — ^Maj. William J. Nicholson, Seventh Cavalry, 
acting, from July 1, 1906, to April 24, 1907. 

Ordnance officer^ inspector small-arms practice. — Capt. Ulysses G. 
McAlexander, Thirteenth Infantry, aid-de-camp, from July 1 to 
August 21, 1006; Capt. Malvern-Hill Barnum, Eighth Cavalry, aid- 
de-camp, from August 21, 1906, to June 30, 1907. 

Surveying officer. — Maj. William J. Nicholson, Seventh Cavalry, 
from July 1, 1906, to May 6, 1907; Capt. Harry F. Rethers, Ninth 
Infantrj', aid-de-camp, from May 6, 1907, to June 30, 1907. 

In cKarge of athletics. — Capt. Ulysses G. McAlexander, Thirteenth 
Infantry, aid-de-camp, from July 1 to August 21, 1906 ; Capt. Malvern- 
Hill Barnum, Eighth Cavalry, aid-de-camp, from Auj^st 21 to 31, 
1906; Capt. George Williams, Seventh Cavalry, aid-de-camp, from 
August 31 to October 3, 1906 ; Capt. Thomas H. Jenninss, Philippine 
Scouts, from Octol)er 3, 1906, to January 2, 1907; Capt. Malvern-Hill 
Barnum, Eighth Cavalry, aid-de-camp, from June 15 to June 80, 1907. 

judoe-advocate's department. 

During the past fiscal year two commissioned officers have been 
tried in this department ; one of these was acquitted. 

There have been the usual number of trials of enlisted men by gen- 
eral court-martial, garrison courts, rcjgimental courts, and the sum- 
mary court. Of these, the great majority have been for lesser offenses. 

There have been 20 trials for desertion in this department during 
the last fiscal year. Xo comparison can be drawn between the number 
of desertions occurring in the Philippines and those occurrinjj in the 
United States, as the conditions are so entirely different. Discipline 
throughout the department has generally been very good. 

If our Army returns to the condition where we have a larse per- 
centage of reenlisted men, it is believed that there will then & very 
much less work for courts-martial. 
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quahtermaster's department. 



Construction. — ^The disposition of troops in this department having 
become practically settled for peace conditions, there has not been the 
need for building activity that there was in former years when per- 
manent posts were being established. 

The typhoon which visited the post of Camp Wallace, Union, on 
September 27, 1906, practically destroyed it. Shortly thereafter I 
visited the post with a view to determining conditions and to see what 
steps should be taken. I considered this such a desirable location for 
troops that I recommended that it be rebuilt^ Ninety-five hundred 
dollars was allotted for the reconstruction of nipa barracks, oflScers' 

?uarters, storehouses, etc. Later an allotment of $2,000 was made 
or the reconstruction of the hospital and hospital sergeant's quar- 
ters, and still later an allotment of $250 for the construction of a 
dock. This work is virtually completed and the troops are now well 
housed. 

At Fort William McKinley work of construction is still progress- 
ing. During the past fiscal year an isolation and detention ward has 
been built in connection with the hospital, two additional drive wells 
have been sunk, and the third is about to be commenced. Contracts 
have been let for the construction of two 100,000 gallon steel water 
tanks and for the enlargement of the present taii — 60,000 gallons 
capacity — ^to 100,000 gallons. When this work is completed I believe 
that the post will have an adequate water supply. Until such time 
the supply is inadequate, even for daily needs, and in case of fire 
serious conseouences would be likely to result rrom the shortage of 
water. A galvanized-iron storehouse has been completed with capac- 
ity sufficient to store forage for 1,200 animals for three months. 

A contract has been let for electric wiring throughout the post and 
the work is well under way. The current for lighting will be taken 
from the Manila Electric Light and Power Company. It is believed 
that before the end of the next fiscal year the entire post will be 
lighted by electricity. Plans and specifications for a military prison 
at Fort William McKinley are in course of preparation, and money 
for the purpose has been set aside. Work is expected to commence as 
soon as the rainy season is over. 

At Camp Mc(jrath, barracks, quarters, and stables have been com- 

?leted for another squadron of cavalry, and the whole of the Ninth 
iavalry in the Philippine Islands is now stationed at this post. 

Transportation. — It is believed that the land transportation is not 
being maintained at that state of efficiency which would be required 
if there were active operations. The water transportation for inter- 
island points has also been inadequate for the demands. 

The service should be more frequent, more regular, and more ample. 

Supplies. — Supplies have not been as abundant nor the issue as 
prompt as they should be. Lumber, nails, paint, and lime should be 
supplied to all military posts with a reasonable degree of liberality. 
Wim these articles and tne handiwork of troops, many conveniences 
can be added to barracks and quarters which are not usually provided 
by the Quartermaster's Department. Paint and lime are great pre- 
servatives and add to the appearance and sanitation. 

All the posts in the department occupied by Regular troops are 
equipped with ice plants except Camp Stotsenburg. It is urgently 
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recommended that an adequate ice plant be installed at this post In 
my last annual report I referred to this matter, showing the expense 
incurred in supplying ice. The plant at Fort William McKinley, 
which has a capacity of only 6,000 pounds in twenty-four hours, 
should be doubled. 

SUBSISTENCE DEPARTMENT. 

All posts in the department have been satisfactorily supplied 
throughout the year with ample rations, sales stores, ana the neces- 
sary subsistence property. 

Fresh meat and fresh vegetables have been furnished to each sta- 
tipn with the greatest frequency and regularity practicable. 

Ample canned meats and canned vegetables have been supplied to 
meet any deficiency in fresh articles of like kinds. 

MEDICAL DEPARTMENT. 

The records of this department show that the total admissions to 
the hospital during the year have been 12,054; that the constantly 
noneffective per 1,000 was 48.01, while for the entire division in the 
year 1905 it was 59.28, and the entire Army 48.93, which makes a 
fairly good showing for this department. 

The comparative rate per 1,000 for special causes was as follows : 

Diaeaae. 

Malaria 

Venereal 

Dysentery 

Diarrhea 

Dengue 

The chief surgeon recommends the construction of barracks for 
the Hospital Corps detachment at Fort William McKinlev; also a 
stable for the ambulance section of the field hospital. This being 
a bri^de post, it seems manifestly proper that there should be a 
complete field hospital available at this place which could take the 
field as promptly as could the troops. 

The epidemic of malaria which last year so seriously invaded the 
command at Camp Stotsenburg was kept under control this year 
although the malarial infection is still present and largely influences 
all cases which require treatment. 

The medical supplies issued to the department during the quarter 
ending December 31, 1906, cost $55,796.67. The material is report^ 
excellent, except in regard to the plasters and rubber goods which 
are not suited to the tropics. 

All posts have been abundantly supplied. There has been a liberal 
distribution of detached-service chests. In addition to the regimental 
hospital at Fort William McKinley, the chief surgeon reports that 
regimental hospitals are being estaolished at Camp Stotsenburg and 
Camp McGrath, both of which are regimental posts. 

There has been difficultv in securing a sufficient number of enlisted 
men for service in the Hospital Corps. There have been 75 mm 
transferred to this corps from the line since January 1, 1907; this 
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has helped very materially to maintain the authorized and required 
strength. The Department of Luzon, however, seems to be drawn 
upon very largely tor the purpose of supplying the other two depart- 
ments in the division, which causes numerous transfers in the enlisted 
personnel. 

As the tour of duty for staflF officers in the Philippine Islands has 
been reduced to two years, and as the tour of duty for regiments is 
limited to the sam^ period, it is recommended that the sam^ be con- 
sidered a tour of duty for enlisted men in the staflf corps so far as 
the interests of the service will permit. 

PAY DEPARTMENT. 

This department has been without a chief paymaster since March 
15, 1907, but as the work of paying officers and troops is all carried 
on from the office of the chief paymaster of the division no incon- 
venience has resulted therefrom. 

ORDNANCE DEPARTMENT. 

The duties of the chief ordnance officer of the department have 
been supervisory only. All requisitions for supplies have been viseed 
in the office of the chief ordnance officer and forwarded to the Manila 
ordnance depot, where they have -been promptly filled. 

During the year all troops in the department (regular and scout) 
have been issued the new magazine rifle, model 1903. 

SIGNAL CORPS. 

Pursuant to paragraph 7, Special Orders, No. 80, Headquarters 
Philippines Division, dated April 22, 1907, the office of the chief 
signal officer. Department of Luzon, was discontinued April 24, 1907, 
thus relieving Maj. W. J. Nicholson, Seventh Cavalry, as acting 
chief signal officer. 

The records of this office were removed to the office of the chief 
signal officer of the division, who, in addition to his other duties, 
assumed charge of signal corps affairs in the Department of Luzon. 

I believe that the work of the Signal Corps m these islands has 
been most creditable to that organization. At present some of their 
lines are being turned over to the civil government. It is reported, 
however, that at the end of May, 1907, there were still in operation 
826 miles of land lines and 464 miles of cable, operated and main- 
tained by the Signal Corps, on which lines there are 24 telegraph 
offices, with an enlisted personnel of 61 men. As the typhoons in 
these islands cause frequent breaks in the cables and land lines, it 
appears that the wireless system would be more satisfactory, more 
easily maintained, and less expensive. This latter system would be 
infinitely more secure if trouble should occur again in the islands. 

INSPECTOR OP SMALL-ARMS PRACTICE. 

The promulgation of the Small- Arms Firing Regulations of 1906 
instituted a number of changes in the method of conducting target 
practice. As some of these oianges have been construed differently 
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at different posts, it has been necessary to call for decisions as to the 
interpretation to be placed on various provisions. These decisions 
have in some cases changed the methods of conducting practice as 
construed by the troops. It is thought, however, that the regulations 
are now fully understood and that plainer sailing is ahead. 

OFFICER IN CHARGE OF ATITLETICS. 

The department athletic contest was held from December 5 to 8, 
inclusive. The original dates set for this competition were from 
November 26 to 29, but owing to the frequent rains it was necessary 
to postpone it. 

The competition was conducted by First Lieut. Thomas H. Jen- 
nings, Seventh Cavalry (later captain, Philippine Scouts), and was 
successful in all respects. 

PERMANENT STAFF CX)RP8. 

I recommend that the oflScers of the quartermaster's and subsist- 
ence departments be permanently appointed. The only exception 
I would have to make to these would be perhaps one-half the cap- 
tains in the department which might be filled by detail of first lieu- 
tenants of the line, they receiving the pay and emoluments of a cap- 
tain while performing this detacned duty. 

These departments are sufficiently technical to require the best 
efforts of every officer doing duty therein. Specializing is certainly 
required by them. The men who have made corresponding work 
successful in civil life were brought up in the business. If we should 
have occasion to call 200,000 men to go in the field and had to depend 
upon detailed quartermasters and commissaries at our large depots, 
the merchants would readily discover how very little the omcers 
knew; deliveries would not be standard — ^not up to sample — the 
Government would pay a dollar for 50 cents' worth, scandal would 
ensue, and the troops suffer. All this without the officer being a 
beneficiary or to blame. He simply does not know it. 

GENERAL SERVICE CORPS. 

I earnestly recommend legislation on the part of Congress estab- 
lishing a general service corps for the Armv. 

This matter has been treated of in detail in other reports, so I do 
not attempt to go into these, but I am convinced that the service will 
be greatly benefited by providing such a corps, which should do 
away with all extra and special auty. Enlisted men will then be 
called upon to do only such work as they entered the service to 
perform. 

The army service detachment at West Point has been most emi- 
nentlv satisfactorv in the results attained. 

SCOUT ORGANIZATIONS. 

The number of scout companies in this department has been mate- 
rially reduced during the past year, there having been 25 companies 
on June 30, 1906, and at present only 20. 

Several of the scout battalions have been reorganized so that oom- 
panies of one tribe are now combined into one battalion. Their 
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service has been satisfactory. The officers on duty with them in 
ahnost every case are zealous and efficient; the good results obtained 
with these companies is almost entirely due to their personal efforts. 
When scout companies were first organized it was thought to be 
necessary to assi^ as captains of them lieutenants taken from the 
Regular Establishment, tne lieutenants in these companies being ap- 
pointed from competent noncommissioned officers, and such ex- volun- 
teers as seemed fitted for the positions. 

The result has been that only about one-half of these companies 
have ever had captains. They have not had more than two officers 
to a company, and in some cases but one. In the majority of cases 
they are stationed at separate posts, where one of the officers must 
fill the position of quartermaster, commissary, ordnance officer, etc., 
thus throwing the burden of the company work on the remaining 
officer. 

These organizations have an enlisted strength of 104 men, who are 
ignorant of our language and methods and therefore more difficult to 
instruct than the same number of Americans. 

It is highly important that each scout company should have its full 
complement of officers. Most of .the lieutenants of scouts have now 
been in the service five or six years and are thoroughly known by the 
results they have accomplished. As the trying-out period is past I 
believe that those first lieutenants who have commanded their com- 
panies for four or five years and obtained excellent results should be . 
given the rank of captain. 

A scout first lieutenant seeing that no further advancement is 
possible to him is likely to retrograde in efficiency rather than advance. 
Another advantage that would result from this would be the return 
to the line of the Army of those first lieutenants who are now holding 
captaincies in the scouts. I further recommend that after eight 
years' service as a captain thejr should be eligible for the position of 
major, and if these organizations are to be further comoined into 
regiments those officers showing themselves worthy of it should be 
made eligible for the higher commands. This will lend stability to 
the organization by keeping the officers longer in the service and more 
contented. 

A provision for the retirement of scout officers would also be to the 
interest of the service. 

TARGET PRACTICE. 

The target practice during the past fiscal year has improved greatly 
over that of me previous year, it is thought that this is due to two 
causes; first, the issue of the new rifle, which is unquestionably an 
excellent shooting weapon, and second, to the added incentive arising 
:from the extra pay allowed those men who qualify. Owing to the 
fact that several of the regiments coming to this department from 
the United States had not had their target practice before leaving, it 
was necessary to extend the target season in order to enable them to 
take the required course. These regiments, the Ninth and Tenth 
Cavalry, being put on the range immediately after arriving in the 
islands and having to fire during the hottest part of the year, are at a 
marked disadvantage this season. 

The target range at Fort William McKinley has been put in very 
good condition and it is hoped that the other ranges in the depart- 
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ment, particularly at posts that may be considered permanent, may 
be improved to a like degree. 

One of the unsatisfactory features of our target practice as it stands 
to-day is the target which we have for skirmish nring, and that for 
dismounted pistol firing. The skirmish targets are so readily de- 
structible that richochet shots tear them to pieces, making it impossible 
to count the number of hits. A more durable target Siould oe sub- 
stituted, possibly something in the nature of a heavy pasteboard beinf 
used. The counting of hite would no doubt be facilitated if a second 
cloth and target were put on the rear side of the steel frame. The 
front cloth would take up much of the force of ricochets, the hits 
being more readily counted on the rear target. The target for all dis- 
mounted pistol firing should be the ''A'^ target with twice as many 
rings, thus having them only half as far apart^ the value of tlie hits 
being chan^d to correspond. At present there is not sufficient oppor- 
tunity to discriminate oetween good pistol shots. 

We have an excellent course of elementary instruction, but we fail 
to carry the instruction to its logical end. Practice should be held in 
firing at field targets which may be suddenly brought into view in 
any position or at any range entirely unknown to the soldier and 
equally unexpected. This will teach him to estimate distances and 
weigh conditions which are highly essential to good results in battle 
and yet entirely absent on the target range. 



POST EXCHANGE. 



It is recommended that the canteen feature of the post exchan^ be 
reestablished — ^that is, permitting the sale of beer and light wines. 
The experience of the years since the abolition of this feature has 
shown most conclusively that it is not to the best interest of the serv- 
ice. The good people who are endeavoring to force prohibition on 
the Army are working along mistaken lines. The abolition of the 
canteen feature drives the soldier out of the garrison and into the 
resorts adjacent to the post which exist primarily for the purpose of 
fleecing him. These haunts contain otner vices than that or drink 
and the soldier is much worse for visiting them. If he had his can- 
teen on the military reservation, where only the mildest of alcholic 
beverages are sold, where order, cleanliness, and moderation are en- 
forced, and where all ends aim toward the good of the soldier, he 
would be more contented, there would be less courts-martial, and less 
sickness and disease. 

Within the Philippine Islands, it is, if anything, more essential 
that this feature should be restored to the post exchange, for here Uie 
soldier leaves his barracks and the military reservation, visitinjo; the 
neighboring barrios^ where he drinks the native wines, whiS are 
often unknown to him in their effects, and always injurious, and re- 
turns a poorer soldier and a weaker man. 

I believe that fuUv 95 per cent of the officers of the Army are in 
favor of the reestablishment of the canteen feature of the post- 
exchange. I am certain that this large majority of the officers are 
just as sincere and just as earnest in their efforts for the good of 
the soldier as any others. It is difficult to understand how any body 
of civilians can assume to know better than the officers of the Army 
do what is best for the soldier. Anyway, we are only asking for 
local option. 
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CAMPS OF INSTRUCmON AND PRACTICE MABCHE8. 

In our camps of instruction and on practice marches all persons 
acccxnpanying the troops should be required to live on the ration 
and carry with them only the regulation amount of baggage. This 
should apply to oflBcers, enlisted men, civilian employees, newspaper 
oorresponaents, and all other persons authorized to accompany the 
troops. To each authorized person should be issued a ration daily, 
and stores should not be sold. 

Tlie essential idea in practice marches should be instruction and 
not hardening. 

Only such liardening of the soldier should be attempted as will 
come rrom regular habits, an abundance of wholesome food, and the 
proper amount of daily exercise, all of which maj be considered to 

Elace him in the best physical condition at all tunes; to expect to 
arden him by a process of continued practice marches year in and 
year out would more nearly resemble the overtraining of an athlete 
who eventually goes " stale " and is not capable of his supreme effort 
when required. Any -unnecessary tax upon his strength is a waste 
of good material. 

Furthermore, I believe it to be poor policy to require our men to 
carry any unnecessary weight on practice marches. As it is now, 
the soldier carries about one-third of his weight, whereas the mule 
is expected to carry only one-fifth. It has l^en our experience in 
the civil war and m our campaigns in Cuba, the Philippines, and 
China that American soldiers will not carry this weight; everything 
possible is thrown away. Men will withstand the hardships of a 
campaign and cheerfully live on half rations whenever the necessity 
arises^ but in time of peace they will not look with favor on a scheme 
that involves unnecessary effort and privation. I look upon such 
preparation for endurance in the field as I would a corresponding 
preparation to go without food or to live on very short rations by 
saying that from June 1 to 10 no rations will be issued in the garri- 
son, so as to prepare the command to go on short rations or none in 
the corresponding period in July. 

MACHINE-GUN PLATOON. 

The establishment of the machine-gun platoon for each regiment 
of cavalry and infantry is thought to be most excellent. They have 
been so recently organized that but little opportunity has been had 
for drill and instruction, but it is believea that another year will 
show them to be thoroughly efficient. 

The platoon to each regiment will be most advantageous where a 
battalion or the regiment is detached, but where regiments are com- 
bined into larger organizations it is thought that the machine-gun 
platoons should be combined into batteries. 

This is the conclusion drawn by observers of the recent war be- 
tween Russia and Japan. 

PROMOTIONS. 

It is believed that the examination now held for promotion is well 
suited to the requirements. The only defective feature is the fail- 
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ure to examine physically all the general and field officers before they 
receive promotion. The daily march of an army will depend upon 
its transportation and the arteries of the general in command. If 
the field officers of our service are not physically fit to fill their posi- 
tions, the efficiency of our service will quickly refiect their short- 
coming. 

Exceptional promotion should be accorded to officers of the line 
only in case of distinguished service on the field, and to officers of 
the staff corps only for very exceptional services. 

No officer should be advanced even for exceptional services more 
than one grade at a time. 

PROVISIONS FOR EXTRA OFFICERS. 

I believe that one of the greatest evils existing to-day is the shortage 
of officers with troops, batteries, and companies. 

This results from numerous details that have to be taken from the 
line of the Army. The evil is bad enough in time of peace, but is 
greatly magnified in time of war, as was shown in our short cam- 
paim in the summer of 1898. When the regiments returned to Mon- 
tauk Point there were in many instances several companies in a regi- 
ment that had no officers with them at all, none being available for 
assignment. As all our preparations in time of peace look to the ulti- 
mate requirements of war, ft appears to me that this is a highly im- 
portant matter, calling for legislation at once to correct it. 

The officers on detached service at West Point and at the Infantry 
and Cavalry School and Staff College, those on recruiting service 
and the General Staff, should all be on a supernumerary list and all 
these officers should be in excess of the requirements of the regiments. 

INCREASED PAY. 

Increase of pay for the entire Army has already been favorably con- 
sidered by one branch of Congress. I wish, however, to add my rec- 
ommendation to this measure. I believe that with the largely in- 
creased demands upon officers that there should be a commensurate 
increase in pay. The pay schedule which was fixed nearly forty years 
affo is inadequate to meet the increased expense of living as well as 
tne additional demands, such as travel, expense for educating chil- 
dren, etc. The prosperity of our country and the increase of the daily 
wage of the mechanic and laborer when compared with the pay and 
allowance of our soldier show the latter up to a sreat disadvantage 
and tend to make him conclude that the soldier's life is not a remu- 
nerative one. 

CHIEF OF CAVALRY AND INFANTRY. 

The excellent results that have been obtained by the artillery since 
it was given a chief seem almost conclusive that there should be a 
chief for each other branch, namely, one for the infantry and one for 
the cavalry. One officer from each of these arms should be given the 
title of chief and the rank of brigadier-general ; the selection of this 
officer should be confined to those above the grade of major. 
Very respectfully, 

J. F. Webton, 
Major-General^ V. S. Army^ Commanding. 

The Adjutant-General, U. S. Army, 

Washington^ D. C. 
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BLeadquarters Department of the Visayas, 

IloUo^ Panay^ P. /., June 30^ 1907. 

Sir: I have the honor to submit the following report for the 
Department of the Visayas, which, pursuant to the assignment made 
in paranaph 1, Greneral Orders, No. 136, War Department, series 
1906, I nave commanded since January 14, 1907 : 

Previous to this date the department was commanded, from July 
1 to July 20, 1906, by Col. C. A. Williams, Twenty-first Infantry, by 
Maj. (jen. Jesse M. Lee from the latter date to January 2, 1907, and 
by Col. Kred. A. Smith, Eighth Infantry, the senior line officer pres- 
ent in the department, from January 2 to January 14^ 1907. 

With the exception of a battalion of four companies of the Six- 
teenth Infantry, which was in the latter part of February ordered to 
return to its proper station in the Department of Luzon, and the 
addition of the Twentieth Company of Philippine Scouts, no change 
has been made in the number of troops serving in this department 
during the period covered by this report. 



FIELD OPERATIONS. 



At the beginning of this year the general situation was as follows : 
On the islands of Panav, Negros, Cebu, and Bohol good order 
reigned. It has continued and such troops as are stationed in these 
islands have been and are performing the usual garrison duties. In 
Samar and Leyte conditions of, disorder existel. The origin and 
progress of this disorder, the calling in of the Army to assist m quell- 
ing it, and its status in this emergency, together with the successive 
steps taken to restore tranquillity, are given in detail in the reports of 
Greneral Lee and his predecessors. 

When the undersigned assumed command decided progress had 
been made in overcoming the disorder which in both islands was con- 
fined to a restricted area. The plans then in operation have been con- 
tinued with but little change and have resulted in constant progress 
toward the restoration of Taw and order. In Leyte successes nave 
been attained in the past fortnight which will, without question, 
speedily bring the disorder in that island to an end. In Samar the 
disaffected region is now reduced to a more restricted central zone, 
in the vicinity of Borongan, including an area south of a westerly 
line from San Julian on the east, and north of a line from Basey on 
the south to Llorente on the east coast. 

The general plan of operations followed in both islands has been 
the same, namely, the division of each into districts, or zones, com- 
manded oy an officer to whom was assigned the special task of pre- 
serving order in it. Combined movements of all the troops were 
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then ordered with the object of keeping the enemy moving, prevent- 
ing his gathering at any time in large nmnbers, aestroying nis sup- 
plies and means of subsistence in the mountains and forcing him into 
the valleys and inhabited parts, where he could be more easily pro- 
ceeded against by other troops, the constabulary and volunteers. 

Col. Frederick A. Smith, Eighth U. S. Infantry, under the direc- 
tion of the department commander, has been in immediate command 
of the troops operating in Samar, and, since December 26, due to 
the promotion and retirement of Col. George P. Borden, Twenty- 
fourth Infantry, has had the additional responsibilibr of directing 
the operations of the troops in the field in Leyte. While the dis- 
orders in the two islands have had no relation or connection, their 
geographical juxtaposition has favored this arangement of conmiand 
in that it has simplified and facilitated the carrying on of operations 
as well as adding to the efficient supplying of troops. That the dif- 
ficult task of successfully bringing about tne cooperation of the mili- 
tary forces with the provincial and municipal authorities has been 
accomplished, is due in the largest measure to the tact, patience, and 
good judgment of Colonel Smith. To his efficient direction. of active 
operations, too, is due the success that has been attained in restoring 
order. 

The status of the Army has been that of a peace force, so to speak, 
working under the orders of its proper military commanders, in con- 
junction with municipal and provmcial authorities, and with the 
constabulary, pursuant to the call of the proper civil authority, for 
the maintenance of law and order and the restoration of the author- 
ity of the civil government in these particular localities. 

The ordinary courts of justice have remained in operation and the 
various civil officials have performed their various runctions. Pris- 
oners taken by the Army have been turned over to municipal author- 
ities or to the constabulary when available, for prosecution, as the 
Army had no right to punish persons even when they were known to 
have aided and abetted the outlaws. 

To some it has seemed that the work could have been more auickly 
done by suspending the writ of habeas corpus, or even going Further 
and suspending the ordinary civil courts and declaring " martial 
law," which would give the Army more power. 

While no doubt such additional power would have strengthened 
the hands of local commanders and would have resulted in a more 
summary ending of the disorders, it is doubted, especially when the 

(particular situation in these islands is considered, if the effect in the 
ong run would have been as useful, as more bitterness would possibly 
have been engendered and more displacement of the civil govern- 
ment would have occurred, resulting in confusion when the troops 
were withdrawn, as is now being done. 

It is impossible to avoid a certain sympathy with the ordinary tao 
Filipino in such outbreaks, for though he may be fanatical and often 
is bloodthirsty, he is very ignorant and is totally under the domina- 
tion of his leaders. A reasonable generosity in dealing with this class 
of the people should be encouraged, it is thought, but not so with the 
leaders who incite them, who are outlaws by choice and should be 
shown no mercy, but should be vigorously prosecuted to the full 
extent of the law. Any less severe measure will result in inducing 
either them or other equally vicious citizens to seek similar notoriety 
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when the opportunity offers. Although I am not familiar with the 
evidence available in all particular cases, I have felt, from my knowl- 
edge of some, that perhaps more consistency has been shown in the 
prosecution of offenders meriting punishment in Leyte than has been 
the case in Samar. 

In speaking of the punishment of offenders by civil courts, it is 

§ roper to say that the courts of first instance sitting in Leyte and 
amar have rendered efficient and prompt aid in stamping out dis- 
order by punishing offenders sent before them, but it must be remem- 
bered all cases do not reach these courts, for the native justices of the 
peace have power to release prisoners for want of evidence, in their 
judmnent. 

'Kie troops have acted with all moderation and forbearance toward 
the inhabihtnts of the disturbed sections in situations that were fre- 
quently of a delicate and difficult nature. With limited powers of 
sununary action and with no power to punish those who have worked 
a^inst the efforts of the troops, or who failed to give the aid the 
civil law requires of them in such cases, the troops have restored order 
aiid reinstated the authority of the civil officials in the disturbed sec- 
tions with the minimum oi damage to the people and with no harm 
to their houses, villages, or other possessions, as well as without any 
destruction or displacement of the ordinary forms of government. 
Such work is necessarily difficult and the officers and men who have 
successfully performed it should receive credit for the good results 
obtained. 

Until recently there has been no constabulary on the east coast of 
Samar. On the initiative of these headquarters two companies of 
constabulary have now been sent there, and it is expected that they 
will assume the burden and responsibility not only of prosecuting 
the leaders, but of ferreting out evidence of sympathy and support or 
Pulajanism. A further good move would be the establishment of a 
court of first instance on the east coast in the vicinity of Borongah. 
Under present conditions all cases are taken for trial to the court at 
Catbalogan on the west coast. No witness fees or necessary expenses 
are paid for attendance on the court and it is too much to expject 
under these circumstances from the citizens on the east coast assist- 
ance in the shape of willing testimony ; on the contrary, it will be the 
rule to avoid such service whenever it is possible. 

SAMAR. 

The troops in Samar on January 1 comprised 10 companies of 
Philippine Scouts. The zone of disorder, as has been stated, was at 
that time the central one of the island. In the latter part of Decem- 
ber a general movement of all the troops available to operate in this 
zone was started^ and 8 separate columns scouted through the region, 
forming a combined movement on the country whose center is the 
headwaters of the Calbiga River. One of these columns struck Otoy's 
camp, captured 2 rifles, much impedimenta, but no riflemen. Early 
in January another combined movement was inaugurated, resulting 
in the destruction of numerous Pulajan camps and sources of food 
supply, as well as in the death of 8 outlaws and the capture of 4 rifles. 
Dunng the latter part of January and early in February general 
scouting occuired m the vicinity of posts and stations, 11 detach- 
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ments bein^ thus in the field. Besides this continuous scouting, sev- 
eral specialexpeditions were sent out acting on information as to the 
whereabouts oi pjarticular leaders and their bands. No very striking; 
results were obtained, but some 10 of the enemy were killed and mu<£ 
of their food supplies were destroyed. The work in March was simi- 
lar in all respects to that in February. During the latter part of the 
month the provincial governor put in operation a plan of inducing 
Pula janes to surrender by giving them food, hoping in this way to 
find out the location of the principal leaders and either force them 
to surrender or capture them. The plan was fruitless and was dis- 
continued about the middle of April, since which,time general scout- 
ing has been going on from all stations in the disaffected district. In 
all 173 expeditions have taken the field from the middle of December, 
about 1,200 surrenders have been made, and there now remains out a 
force of gun men, estimated to be between 20 and 40, with about 25 
guns. They are under the leadership of Otoy, whose principal lieu- 
tenants are Simeon Angeles, Ubaldo Diez, and Bosario Aguilar. 
Papa Pablo, the high priest of Pulajanism in Samar, is reported dead 
by the governor of the island. His successor as head chieftain of 
Pulajanism is Isidro Pompac, alias, as above, Otoy. It should be 
remarked that about a month ago it was reported by the constabulary 
and believed that Otoy had been seriously wounded and Hiat his 
death was but a matter of a short period. Subsequent events, how- 
ever, have tended to throw doubt upon the accuracy of this report 
It is hoped that the near future will bring about either his capture 
or death if still alive, with that of his lieutenants, and this, if accom- 
plished, will, it is confidently believed, result in the restoration for the 
present of good order throughout the entire island. In other parts of 
Samar conditions are known to be good. The commanding officer of 
Tagabiran reports ever3rthing as quiet and peaceful in the re^on 
comprising the Catubig Valfey ; tnat the natives there are building 
new houses, enlar^ng their villages, and are greatly increasing the 
products of the soil. A similar report of good conditions comes also 
from the commanding officer in the Gandara River valley. TTie 
signs these officers report may be taken as conclusive that lawless- 
ness is at an end for the time being in these parts of Samar. It will 
remain so, it is believed, if vigorous watch is kept by the civil author- 
ities, with the prompt removal and prosecution of any agitators that 
may appear. The troops now actingin the central or disaffected zone 
of Samar consist of 9 companies of Philippine Scouts. 

Particular mention should be made of the assistance rendered our 
troopf? by the provincial governor of Samar and the senior inspector 
of constabulary, for each has been of the greatest assistance in tiie 
success attained up to date. 

The volunteers m the island, too, have given their services freely: 
especially Captain Abuke, commanding those of the west coast, ana 
Capt. Eu^nio Daza, of Borongan, should be mentioned as having 
rendered important service. To the former the credit is due of killing 
Pedro de la Cruz, a principal leader, and the extermination of his 
band, while Captain Daza rendered good assistance to the troops in 
the operations on the east coast, particularly in the Borongan district 
These volunteers were supported by contributions from the native 
people and equipped wilh arms loaned by the constabulary. It is due 
their credit and loyalty to state that every arm loaned has been 
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returned and they have discharged most faithfully the special work 
assigned them. The necessity or furnishing cargadores tor military 
operations has also been a great burden upon the people of the peace- 
ful coast towns and interfered very materially with their domestic 
and a^cultural pursuits. By the change in affairs for the better 
they will be relieved of this hardship. 

LEYTB. 

On January 1 the command in this island comprised two companies 
of the First Infantry, four companies of the Eighth Infantry, four 
companies of the Sixteenth Infantry, nine companies of the Twenty- 
fourth Infantry, one troop of cavalry, and two companies of Philip- 
pine Scouts. They were distributed in the central and northern half 
of the island, where trouble existed or was apprehended, as follows : 
In the first district, the northeastern portion of the island, one com- 
pany of the First Infantry and one company of Philippine Scouts; 
hi Ae second district, comprising the central country along the east 
coast as far south as Abuyog and to the summit of the mountains in 
the center of the island, nine companies of infantry, one troop of 
cavalry, and one company of Philippine Scouts; the remaining six 
companies of infantry were stationed in the third district, which 
includes the entire w^ coast of the island as far south as Baybay. 
Since January the command in Leyte has been increased by two com- 
panies of infantry and four companies of Philippine Scouts and 
reduced by the departure from the island of the battalion of the Six- 
teenth Infantry and one company of scouts. The reinforcements 
lukve all been placed in the second district. Numerous interchanges 
have been made between the companies of the First and Eighth 
Infantry in the field, for the purpose of affording them an oppor- 
tunity lor target practice at their respective posts. These changes, 
though interfering not a little with persistent field operations, have 
been deemed expedient. 

la the beginmng of January the Pulajanes had taken refuge in 
the mountain fastnesses which divide the second and third districts. 
A campaign of continuous operations was then instituted against 
them and nas resulted, as was planned, in forcing them out of the 
hills. TRiey sought safety in tne sjBcond district, which is thickly 
settled 'and well cultivated, abounding in hemp, and in which are 
located the several considerable towns which have been notably 
friendly to the Pulajan cause. Since March 4 this district has been 
commanded by Maj. George Bell, jr., First Infantry, and to his 
patient perseverance, his indefatigable energy j good judgment, and 
the thoroughness with which he prosecuted his work is due in the 
largest measure the successful outcome of the campaign. Since Feb- 
ruary there have been no encounters with outlaws in either the first 
or the third district, but the troops in these districts have nevertheless 
been constantly in the field, and by their activity have prevented the 
assemblingtherein of bands when pressed by the forces of the second 
district. Hearty cooperation has been maintained between the 
troops and constabulary, both having worked side by side with the 
best feeling of harmony toward the common end. The assistance 
given by the constabulary in Leyte has been especially valuable in 
secret-service work and m obtaining information, for which they 
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have better facilities than the military. The use of volunteers, too, 
has bwn resorted to in a number of instances. Their employment 
was authorized by the provincial governor. When it was thought 
their services would be useful, a request has been made upon the con- 
stabulary, who in turn have called upon the presidentes of towns to 
furnish the number desired. In the termination of the campaign 
the ser\4ces of a large number have been utilized, and used as a 
cordon around the area in which Ablin and his band had been driven. 
At first the volunteers believed their service would be of short dura- 
tion, but as time went on they have felt the hardships imposed upon 
them and the interference with their work, all of which has resulted 
in the very desirable end of engendering among them a bitter feeling 
against the Pula janes, thus aidmg much to lessen sympathy for them. 
TRie constant work required of all the troops in this mstrict has 
necessitated also the use of a great manv cargadores. This, too, has 
undoubtedly brouj^ht home to the people as nothing else woul4 the 
undesirableness or lawlessness, and would have been of more general 
and permanent effect, though, if instead of being confined to the 
ignorant and friendless tao its hardships could have .been more evenly 
imposed upon his protected brother, and the classes of citizens 
superior in wealth and position to both. 

Faustino Ablin, a seif-stvled Pop^e of Leyte, claiming supreme 

{)ower, has been the leader of Pulajanism in the island. He is an out- 
aw and fanatic of long standing, dating back well into the days of 
Spanish control. In January he was located on a precipitous moun- 
tain on the Binajan River bv a mixed force of troops, constabulary 
and volunteers, commanded by Captain Chrisman, Sixteenth Infan- 
try, and would without doubt nave then been killed or captured, with 
his men and rifles, had the volunteers carried out the portion of the 
programme assigned them. Again, in May, Ablin with some 30 rifles 
and all his immediate followers, including his chief lieutenant, Bota, 
were located between Burauen and Dagami and again he escaped, due 
to a lack of judgment, to speak in the mildest terms, of a constabulary 
officer, who instead of permittinff the plans of the commander of the 
district to be carried out as had been jointly arranged, himself at- 
tacked the outlaws with the small force that he had at hand, with the 
result that no serious harm was done them. In the pursuit that fol- 
lowed his escape it is with regret that mention has to be made of the 
accidental killing of a native woman by the troops on the niffht of the 
23d of May. A locality in which outlaws had been located was sur- 
rounded and in carrying out their instructions the troops fired upon 
some fleeing bolomen. A stray shot struck the woman and resulted 
in her deatn. Had the woman concerned remained in ti^e house, as 
she was ordered to do, her death would not have resulted. 

On the 10th instant, Second Lieut. Ralph A. Jon^ Eighth Infan- 
try, in command of a combined detachment of the Eighth Infantry 
and Philippine Scouts, operating from La Paz, encountered Ablin on 
the Madagara River with a few of his men, and this time AbUn was 
shot and captured. On the following day Rota surrendered at Bu- 
rauen and his example has been followed oy a majority of the band. 
Within two weeks, then, Major Bell has to his credit by the combined 
work of his troops, the constabulary and volunteers, all of which he 
has directed, all of Ablin 's immediate family, together with the prin- 
cipal members of his band and their guns ana revolvers. In this 
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time he established a cordon of troops around an area of country 
comprised within the limits of the Tanauan, Dagami, Burauen, and 
Dulag roads, about 25 miles in length, and had numerous detachments 
operating within these lines. Ablin's band was held in this space 
for six days, when in the darkness of the ni^ht of June 5 he and Kota 
with about 8 guns escaped through the line of volunteers a short 
distance to the east of Burauen. In all. Major Bell had the services 
of over 6,000 volunteers in the interior of the corded section and over 
1,000 were used in forming part of the cordon. He inspired in them 
the spirit the occasion demanded and they contributed their services 
with much self-denial and personal expense to themselves. On June 
22 Col. Frederick A. Smith, Eighth Infantry, reported the cap- 
ture of the last rifle in the hands of the Pula janes in this district. A 
chronological report of operations in Leyte since January 1 shows 
the sending of 221 expeditions into the field and gives some idea of 
the work performed by the troops in it. The reports of Colonel 
Smith and nis district commanders, on file at these headquarters, give 
in detail full information of all the military operations undertaken 
and which here have only been summarized. Thase reports also con- 
tain expressions of views concerning these troubles, with full account 
of the difficulties encountered, all oiwhich are of the greatest interest 

The majority of the people of Leyte appear to have taken no 
interest in the uprising, which affected only the central part of the 
island. There were by the census of 1903 in Leyte 49 municipalities, 
with 889,000 inhabitants, and only 10 towns, with 125,000 inhaoitants, 
were involved in the disorder. 

While their aid was of course often ineffective, mention should be 
made of the fact that the people rendered constant service as volun- 
teers when called upon to do so. To search particular districts hun- 
dreds, and at times thousands, of people would serve as volunteers for 
two or three or more days unaer their municipal officials. 

Arms were loaned by the constabulary in some cases where regular 
organizations of the volunteers were maintained, though in most 
cases the people carried only bolos. The volunteers were assisted by 
private local contributions freauently, and in some cases were paid 
small sums out of the provincial moneys. Particular mention should 
be made of the services of Seiior Jorge Kapili, a planter from the 
southern part of Leyte, who turned out with about 70 men and yyer- 
formed arduous and efficient work in the field for several months; 
also of the efficient and hearty aid of the captains of volunteers of 
Burauen and Dagami, Senors Ruperto Avelinio and Simeon Canute. 
The services of the volunteers were of particular value at the last in 
Leyte in seeking out and arresting the outlaws when they had been 
scattered, by the work of the troops, into small parties of two or 
three men each. 

No comprehension of the difficulties of campaigning in such a coun- 
try as Samar and the mountainous districts of Leyte can be formed 
unless by actual experience or personal observation. Samar is a 
series of rugged and precipitous mountains, thickly covered with tim- 
ber and heavy undergrowth, and with an almost continuous rainfall. 
But few trails exist and all scouting that is done has to be performed 
by cutting paths with bolos and by traveling with compass. Exist- 
ing maps are useless and misleading on account of their inaccuracy. 
It IS earnestly recommended that the officers and men, including the 
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Philippine Scouts, who have participated in the campaigns against 
Pulajanes in the islands of Samar and Leyte, be awaraed the Philip- 
pine campaign badge. They have certainly performed service of 
such a nature as to entitle them to such recognition. The constant 
and important operations, the losses, and the arduous service they 
have endured fully equal former campaigns for which this badge has 
been bestowed. 

TROOPS. 

As far as field service in the department and other conditions and 
circumstances have permitted, the prescribed courses of instruction 
in garrison and field training and target practice have been carried 
out. The standing of the department m target practice shows a sub- 
stantial increase over th&t attained last year, and under the circum- 
stances is most gratifying. I do not think that the garrison and field 
training prescribed in General Orders, No. 44, War Department, 1906, 
gives the results desired, and a modification of this order in reference 
to practice marches is recommended so as to reauire that such marches 
be held once each week throughout the year, being for infantry not 
less than 6 miles and for cavalry and field artillery not less than 10 
miles; ofiicers and enlisted men participating to be equipped as 
lightly as possible ; in addition, that practice marches of thi^ days' 
duration be held each alternative month, the full field kit to be car- 
ried by officers and men in the United States, and in the tropics a 
modified kit to suit such service. 

I believe the order referred to should be further modified so as to 
prescribe six months as the period for garrison training and this 
when possible should coincide with the school period ; that tJie field 
training should be three months, and should follow garrison training, 
and, finallv, that during range practice all practice marches should 
be suspended which will interfere with said practice. 

The objections advanced to practice marches as at present ordered 
are, in brief, that they consume too great a proportion of the time 
available for all the soldier's training; that one or the ends sought in 
these marches, namely, the hardening of the soldiers, is not attained, 
especially in tropical climates; that the soldier on account of the 
great physical exertion required of him in carrying the full field kit 
has l)ecome dissatisfied, and that this undesirable condition is one 
that will not improve much as time goes on ; finally, that the field kit 
prescribed in General Orders, No. 23, War Department, 1906, is not 
suitable for tropical service, and in fact is not carried when actually 
in the field in the tropics. In mv judgment these are valid objec- 
tions, and should be given careful consideration in the efforts being 
made to arrive at a more satisfactory system. 

Under the particular conditions surrounding our service, voluntar^^ 
enlistments, character of men, ease with which discharge is obtained, 
etc., I l)elieve the main objects we should seek in deciding upon a 
system of i)ractice marches are to take advantage of the opportuni- 
ties such marches afford for field instructions; accustom the soldier 
to the field kit and its use; to give him experience in road marching 
in considerable bodies; to give him diversion from the monotony rf 
ordinary garrison work, and, finally, to^ impress upon him practically 
the vital fact that if he is to be an efficient marcher he must look out 



DEPARTMENT OP THE VI8AYAS. 273 

carefully for his feet, or, if mounted, for his horse and equipment per- 
taining thereto. I do not think we are working on right lines in 
depending upon practice marches to harden our soldiers. Long, 
monotonous, and frequent marches in which the soldier is compelled 
to carry heavy and dead weight will not, in my judgment, build up 
his physical condition. Soldiers can, however, be put in the best 
possible physical shape for undergoing any kind of hard marching 
or any other hard physical training by bein^ exercised and trained 
in garrison under a uniform system of physical training and calis- 
thenics, and such a course it is hoped the War Department will soon 
adopt. Working in conjunction with this training will be the exer- 
cise the soldier gets in his garrison drills, guard, fatigue, and other 
duties. 

A rational system of practice marches should also, in my judg- 
ment, include marches in light-marching order. It would be well 
to have music accompany the men when possible, and attractive places 
should be secured for the longer halts. We should not forget that 
soldiers are human and have vanities like other people^ consequently 
particular attention should be given to the fit of the uniform and ap- 
pearance of the commands. The men themselves will be glad to know 
the command to which they belong presents a creditable appearance. 
The public will like it, too, and will take more interest in the soldiers. 
I believe efforts made along those lines will be well rewarded. We 
will have a system of marches that will accomplish all that can be 
desired in the way of training and accustoming the soldiers to field 
work. I believe, too, that such a system will soon find favor with the 
soldier and be not only acouiesced in by him as a necessary part of 
his training, but will be welcome as breaking the monotony or garri- 
son life. 

The proportion of available time allotted to practice marches as 
at present ordered is much greater, in my judgment, than the impor- 
tance of this particular feature of the soldier's training warrants. 
It will be well, too, before determining upon any system of marches, 
to take into account the characteristics of different posts and other 
surroundings, and also differences of climate. Training that may be 
done in northern stations certainly will have to he modified in trop- 
ical ones. In the United States, as a rule^ columns of considerable 
size can move almost anywhere accompanied by wagon transporta- 
tion, but in the islands or Samar and Leyte there are no roads to 
speak of, and only small columns with cargador transportation can 
operate. This situation is cited to show the necessity of considering 
these things before any change for instructions of the Army at large 
or for any division or department is adopted. 

The general thought underlying the idea of practice marches, in 
fact underlying the whole of the provisions of General Orders, No. 44, 
is excellent, but, in the judgment of many, too much has been at- 
tempted, with the result that much important work has to be slighted. 
Better results will follow, I think, when a general order of this char- 
acter is made less rigorous and more of a recommendation to depart- 
ment and post commanders, outlining to them a general scheme and 
holding them responsible for the results, which can bo learned by crit- 
ical inspections, llien such junior officers as fail to measure up to re- 
quirements could be disciplined, if necessary, and inefficient post com- 
manders could be dealt with as circumstances would warrant. 
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Until Congress can be induced to provide an army service corps, 
which will furnish enlisted men to do the necessary work now done 
at posts by extra and special duty details of soldiers, it will always 
be a difficult matter to train thoroughly all the men of any organiza- 
tion. It therefore seems to me wise to leave to post conmianders to 
determine whom it may be necessary to excuse from drills, making the 
condition only that such men as are excused shall be trained suffi- 
ciently in everything to make them at least fairly efficient. 

It is imperative that a more suitable field kit than the one pre- 
scribed in Greneral Orders, No. 43, 1906, should be adopted for use in 
the tropics. With a view to determining one that would be suitable 
to meet the conditions of field work in this department, a board of 
experienced officers was detailed to make a careful study of the ques- 
tion. The board has made its report, which has been forwarded for 
the action of the division commander. I hope this step will result in 
the near future in the adoption of a field kit suitable for service in 
tropical climates. The order prescribing such should not be too man- 
datory, but should admit of some elasticity. For example, exue- 
rience has shown that for field service in the island of Samar and in 
the mountains of Leyte, a canvas shoe with a rope sole gives the best 
results, and such a shoe should be authorized there. 

PHILIPPINE SCOUTS. 

I have been most favorably impressed by my observation of the 
companies of Philippine Scouts serving in this department. The 
discipline of these companies is verv good, and hard work in the field 
has shown these soldiers to be loyal, patient, and efficient. It is rec- 
ommended that the number of scout companies be increased and that 
they be given a regimental formation. They are good material out 
of which to form an insular army to be used in maintaining peace 
and order in the archipelago and in time of war when associated with 
American troops in repelling hostile attacks from without. An in- 
crease in the force of scouts will diminish just so much the amount of 
regular infantry necessary in these islands and the added expense of 
maintaining such. 

Legislation is recommended creating the grade of captain of Phil- 
ippine Scouts, one for each company. At present the captain is de- 
tailed from the Regular Army. The necessity for the presence of 
two officers at all times with each companv of scouts ana the equity 
of g^nting leaves of absence because of sickness or long service in the 
Philippines make the legislation mandatory. The detailing of first 
lieutenants of Regular re^ments as captains of scouts is objectionable. 
It depletes the officers of regiments from which taken. As a rule, 
too, tne detailed captains are not satisfied to remain with the scouts 
after the departure of their regiments for home stations. This fact 
causes frequent changes in the commandof companies of scouts, which 
is objectionable, for native soldiers render more efficient service under 
officers whom they know thoroughly. It happens now that the effi- 
ciency of scout companies often is not as great under detailed officers 
as it is under lieutenants who have commanded their companies for 
considerable periods. If this grade is created promotions to it should 
be made only after rigid scrutiny of efficiency records and reports of 
inspectors-general, together with the passage of a practical examina- 
tion into the ability of each officer to command a company and per- 
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form the duties usually imposed upon a captain of infantry. Lieu- 
tenants of scouts passing such tests should be promoted in the order 
of present rank. Those failing should be discharged at the expira- 
tion of their present appointment. All promotions in the organiza- 
tions of scouts should oe subject to similar examinations. I believe. 
too^ officers of Philippine Scouts should have the same privilege or 
retirement as officers of other troops. It is unfair to refuse them such 
a right. 

The foUowing improvements which may be accomplished by orders 
and do not require legislation are recommended as tending to improve 
the efficiency of scouts. No candidate for a commission in the 
Philippine Scouts who is married should receive favorable consider- 
ation. A married officer can not move promptly when ordered, and 
the presence of his family at his station renders it at all times em- 
barrassing to his superiors to order him into the field or to a station 
where no lamily can be housed and safely cared for. Until companies 
of Philippine Scouts have home stations at which families and bag- 
gage can DC left, officers serving with them should be unmarried. It 
IS recommended that leaves of absence be not granted to a detailed 
scout officer to visit the United States unless under some urgent emer- 
gency. The law gives such detailed officer increased rank and pay 
while serving with the scouts. If he can no longer endure the climate 
and service he should be released and give way to some officer who 
can. The same objection to the appointment of married lieutenants 
of Philippine Scouts applies to the detail of married regular officers 
with the scouts. 

At present the pay of the Philippine Scouts may be anything within 
the limit of pay of a regular soldier of the same grade. The orders 
issued when they were first enlisted, in 1901, fixea the pay in stated 
sums at half that of the pav of regular soldiers of the same grade. 
At that time the prospect of continuous service beyond two years or 
of reenUstment seems not to have received consideration. It is recom- 
mended that a Philippine Scout be granted half the increase of pay 
authorized by law for regular soldiers in the third and fourth, etc., 
years of continuous service. The publication of such an order before 
the coming September will induce many scouts to reenlist, for during 
that month and those following about half the enlisted strength of 
each company will be discharged after three to six years' service. It 
requires more time and labor to instruct a native than an American 
soldier; consequently a man once instructed should be offered at least 
the modest inaucement of continuous-service pay to reenlist. 

It is also recommended that orders from division headquarters pre- 
scribe the uniform and equipment of scouts, and also the allowance of 
quartermaster Droperty which may be issued to them. Inspectors, in 
me absence or such an order, properly criticise each company not 
equipped as prescribed by War Department orders as regular infentry 
companiesr 

The following articles of clothing are not needed by Philippine 
Scouts : Gloves, ponchos, made blouses, and breeches. Cloth should be 
issued instead of made clothing. Leggings do not wear well and uni- 
versal experience indicates that they should be replaced by woolen 
puttees. 

It is recommended that the following articles of quartermaster 
property be not issued to Philippine Scout companies : Box lockers, 
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army ranges, woven wire bunks, ice chests, ice machines, refrigerators, 
mess chests, and desks other than field. 

It is also recommended that the Philippine Scout be not recjuired 
to carry the blanket roll in the field; he should instead be given a 
knapsack made from the lar^ haversack, converted by placing arm 
loops on it, and to carry a shelter half without poles or pins, for use as 
beading, rolled and packed above the knapsack. For service in the 
islands a bolo similar to that used by natives should be carried in a 
wooden scabbard, tied to the waist by a thong. The bayonet should 
be retained for use in garrison or when serving with American troops. 

It is recommended, too, that the Filipino ration at present issued 
should be changed as follows: Rice, 20 ounces reduced to 12 ounces; 
fresh beef, 12 ounces increased to 16 ounces ; flour, 8 ounces increased 
to 12 ounces; coflfee, 1 ounce reduced to f ounce; sugar, 2 ounces in- 
creased to 2i ounces. 

quartermaster's department. 

The quartermaster's department, under the hard conditions inci- 
dent to field operations in this department, has performed its func- 
tions generally in a satisfactory manner at some increase over last 
year in cost. 

Of the $22,930.76 allotted to this department, $3,212.28 has been 
expended in urgent repairs. Even with such repairs as were possible 
under the very limited allotments, many of the buildings are in an 
uninhabitable condition. At Camp Bumpus, for example, the build- 
ings were originally very cheaply constructed, and due to this and 
injuries by typhoons they are in such condition as to render the prac- 
tical rebuildmg of the post an inmiediate and absolute necessity. 

As the buildings throughout the department are of a temporary 
character and require constant repairs, it is reconunended that an 
allotment be made to cover all repairs required as shown in the annual 
inspection of buildings. The department should have at least $100,000 
for this purpose to be used at the discretion of the department com- 
mander. It is recommended that all future construction of a perma- 
nent character be of cement with corrugated-iron roofs. Owing to 
the lar^ expense now entailed by rentals, early steps should be tuen 
to purdiase all lands needed for military purposes. 

The quantity and quality of fora^ furnished has been in the main 
satisfactory. The California grain liay is not satisfactory, and green 
hay has been discontinued on account of the prevalence oi surra. 

The land transportation is not in a satisfactory condition, owing 
to the lack of animals. Those on hand sound and serviceable are 
overworked. The department needs at least 50 draft animals and 42 
mules for the machine-gun detachments of the regiments. 

The losses from climatic causes to clothing and other stores have 
been reduced, it is thought, to a minimum in most cases. The scheme 
used by merchants in this country of having goods shipped in tin- 
lined boxes is recommended. 

Under instructions from division headquarters the cost of water 
transportation should be very much reduced for the coming year if 
approval be given the recommendations submitted that the various 
stations be supplied with coal direct instead of storing the supply 
here and then reshipping it. 
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POSTS. 

• 

The efficient administration of this department would be greatly 
facilitated if the general military policy to be followed in the loca- 
tion of permanent posts would be established on a definite basis at 
an early date. The question of course involves the greater one of the 
military policv for the whole archipelago. I believe that the three 
re^giments of American infantry now serving in this department con- 
stitute a sufficient peace force of that arm, and it is recommended 
as best fitted to fulfill all probable requirements that permanent 
regimental infantry posts be located, one at Camp Jossman, another 
on the island of Cebu on public lands immediately north of the city 
of Cebu, and the third on the Straits of San Juanico, so as to be con- 
venient to the islands of Samar and Leyte. The present post of 
Camp Bumpus, in LCTte, is strategically excellently located, but 
owing to the manv difficulties surrounding the acquirement of land 
there, together with the effort being made to exact an exorbitant price 
from the Government for such as may be taken, and the further fact 
that a ^ood water supply is not by any means assured, it may be 
advisable to select some other site m that vicinity, and this matter 
is now receiving attention. The site, too, at Cape Bumpus can not be 
made to accommodate more than two battalions of infantry, which 
would necessitate another post being maintained to accommodate 
the third battalion. A report has already been made recommend- 
ing a policy to be followed for semipermanent scout posts in the 
island of Samar to meet conditions there. 

The early abandonment of Camp Connell as a station for Amer- 
ican troops is recommended. It is most difficult to get to it or away 
from it under the best of circumstances, especially during half the 
year, on account of rough seas, which render the embarkation of 
troops and shipment of supplies of all kinds uncertain and danger- 
ous. The present water supply there is entirely inadeauate and a 
lar^ sum would have to be expended to properly supply that post. I 
beheve Camp Connell should be kept as a headquarters for a scout 
battalion. The buildings not needed could then be moved either to 
Camp Bumpus, or to Cebu if a post is actually built on that site. 

The military reservation of San Pedro at Iloilo is so valuable from 
a military point of view that steps should be taken at once to extin- 
guish all private claims against it. The site is not to be surpassed in 
these islands for a permanent station for troops, the headquarters of 
the department, or for hospital purposes, if such became necessary in 
the future. 

CX)MMISSARY DEPARTMENT. 

In this department there have been as many as 45 stations and sub- 
stations, ana there are now 34, with over 5,000 officers and men and 
500 native cargadores to be supplied. It has been done in a satis- 
factory manner, with very few complaints. • 

The work of the quartermaster and the commissary at Camp Bum- 
pus, in supplying the large commands continuously in the field and 
tributary to that depot, is especially commended. 

At times there has been a shortage of fresh meat at some stations, 
due to the lack of transportation facilities when a transport has been 
laid off for necessary repairs. A small steel casco shoula be provided 
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for the transfer of beef at Tacloban to prevent accidents to the supply 
in case of bad weather. 

A nipa house for the storage of vegetables at Tagabiran is recom- 
mendea ; also at Borongan and Camp Bumpus. 

The losses in fresh vegetables seem to have been reduced to a mini- 
mum. As reported by the chief commissary they have been as follows : 

Fiscal year 1904 $5, 63a 52 

Fiscal year 1905 4,187.05 

Fiscal year 1906 3,080.55 

Fiscal year 1907 (to June 1) 2,088.65 

Flour in tins for shipment to interior stations by means of carj^- 
dores as a measure of economy is recommended. In case this is im- 
practicable, flour, beans, sugar, peas, etc., should be packed in strong 
sacks of 60 pounds each. Now it is necessary to divide the sacks, and 
often it is impracticable to get the necessary packages. 

The losses in stores show an increase due to the active field opera- 
tions. One loss of over $100 occurred during an engagement with 
the Pula janes at the Suribao River in Samar. 

The following recommendations of the chief commissary of the 
department are approved: 

The crate bacon is not liked by the men, as it is not always so easily 
kept as the canned article. As the additional cost of the canned bacon 
is inconsiderable, it is recommended that the crate bacon be dropped 
from the list of supplies for this country. 

The evaporated fruit is another article that soldiers seldom like. It 
is recommended that the fruit component of the ration be changed 
as follows : 5 pounds prunes to 100 rations, and the value of 5 pounds 
of fruit, now allowed, be issued in canned vegetables, either corn or 
peas. The 5 pounds of fruit might be issued 60 per cent prunes and 
the balance dried apples or peaches. 

The following articles should also be added to the sales stores : 

Sauerkraut, in 2 J or 5 gallon cans instead of 10 gallon, as now fur- 
nished. 

Ham, sugar cured. The dry salt-cured now furnished not liked. 

Maple sirup, in pint or quart cans. 

Mackerel, m 2-pound cans, in addition to the 5-pound cans now 
furnished. 

Cheese, Holland, or other cheese put up in 1 and 2 pound cans. 

Turnips, in 2-pound cans. 

Curry powder. 

Lime juice. 

The work of the subsistence department has been most satisfactonr, 
not only in the character of supplies furnished, but in all of its metn- 
ods — conditions that entitle its administrative officer in these idands 
to the greatest credit. 



« 



JUDGE- ADVOCATE S DEPARTMENT. 



There have been 4 officers tried during the year, as a result of 
which 1 was dismissed, 2 reduced in files, and 1 resisted. There were 
196 enlisted men tried by general court-martial, of which number 84 
were dishonorably discharged. 

The notable cases were the trials of enlisted men in connection with 
the murder of Lieutenant Calvert, of Uie Twenty-fourth Infantry, by 
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Sergeant Taylor, of that regiment. All of the cases incident to that 
crime have now been tried. 

The recommendation is made that proceedings of a general court- 
martial be required to be forwarded direct to the judge-advocate of 
the department, or that the envelope have, as formerly, on tlie outside 
the notation " Proceedings of a general court-martial," so that the 
package need not be opened in the office of the adjutant-general. 

A column should be added to the monthly report of cases tried by 
summary court showing either the length of service or the number 
of enlistments of men tried; the name and rank of the summary 
court officer should also appear on the record. 

As the great majority or the general court-martial orders under 
paragraph 992, as amended by General Orders, No. 75, current series. 
War Department, do not appear to be " matters of importance to the 
whole command which are of permanent interest" in the sense of 
paragraph 797, Army Regulations, it is not believed that their publi- 
cation will prove satisfactory enough to pay for the added expense 
and work required. 

The decision in the case of Private Homer E. Grafton, made by 
the Supreme Court of the United States, which, according to the 
cable reports^ was rendered in his favor on the sole gi'ound that he 
had been twice put in jeopardy, seems to emphasize the necessity 
for an authoritative expression as to the rights and duties of sentinels 
in time of peace. 

A capable, experienced civilian clerk is needed in the office of the 
judge-advocate of the department, and it is urged that one be sup- 
plied as soon as practicable. He should be at least of the $1,600 
dass. 

MEDICAL DEPARTMENT. 

The operations of the medical corps have been generally satis- 
factory auring the. year. There was one serious outbreak of typhoid 
fever among the troops in the field at Dagami, Leyte, but it was 
promptly suppressed by the measures instituted by tiie chief surgeon, 
and but one death resulted from it. 

At present there is but one dental surgeon in the department. 
Troops engaged in field work in the Philippines are peculiarly liable 
to serious trouble with their teeth, and one dental surgeon is iiot able 
to properly care for this command. 

The service of the hospital corps in the field has been very satis- 
factory and efficient. 

The base hospital at Iloilo has been abandoned as of no further 
use, and its personnel has been utilized elsewhere to advantage. 

The general health of the command, considering the arduous serv- 
ice demanded, has been on the whole good. 

THE INSPECTOR OF SMALL-ARMS PRACTICE. 

The result of the practice for the current year shows a decided 
increase in the general figure of merit of each organization and 
for the department. This result has no doubt been obtained through 
the generous increase in pay given for the several grades of riflemen. 
When a soldier could only hope to get the coveted distinction of 
" Expert " and be rewarded by increased pay, many were conscious 
that it was beyond their ability. Now, a man may reasonably hope 
to attain the highest distinction after a series of years perhaps.^ in the 
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lower grades, which experience is of the greatest value to the man and 
to the country. Incidentally, the increased pay and consideration 
will, it is hoped, have a most happy result in retaining in service 
good soldiers. 

SIGNAL CORPS. 

The demands upon this department in connection with the field 
operations in Samar and Leyte the past year have been met with 
some degree of success. The deficiencies have been occasioned gen- 
erally from a necessity of using the civil lines in part. The civil 
line from Laoang to Calbayog over which all military messages to 
or from Catubig and Tagaoiran must pass has been reported down 
for days without apparent effort to repair it. Serious complaint 
was made of other lines upon which depended commimication with 
troops in the field. 

OTHER RECOMMENDATIONS. 

Detailed officers. — A condition of our service which demands relief 
and which more than any other adversely affects the practical train- 
ing of troops and their discipline is the necessary detaching of com- 
pany officers to supply instructors for the service schools, Military 
Academy, civil colleges, and the organized militia^ all of which are 
important and essential parts of our system of mihtary training and 
education. The officers thus detached, together with other officers 
detailed to perform additional lawful and necessary duties, make a 
total drain which leaves many organizations in the line of the Army 
much underofficered. As a not unusual example of this condition of 
affairs the dearth of officers with the companies of the First, Eighth, 
ancj Twenty-fourth Infantry serving in this department, and the 
majority or which have been engaged in the hardest kind of field 
service m the islands of Samar and Leyte, is cited : 

I quote from Col. F. A. Smith's report : 

Many companies have only one ofi)eer for duty, and in some cases this Is an 
inexperienced second lieutenant 

At the present date, June 10, 1907, of the 4 companies First Infantry there 
are present 5 officers ; attached, 2 ; absent, 7. 

Four companies Eighth Infantry — present, 4 officers; attached, 3; absent, 8. 

Eight companies Twenty-fourth Infantry — present, 10 officers; attached, 1; 
absent, 14. 

Four companies Philippine Scouts — present, 6 officers; absent, 3. 

One troop Fifth Cavalry — ^present, 3 officers. 

The remedy is plain, for this absenteeism of officers is one that is 
authorized by law. It is therefore recommended that efforts be 
persisted in to secure legislation from Congress malring officers de- 
tailed away from their regiments as above indicated, members of 
the detailed staff, their appointments thereto to cause* vacancies in 
the branches of the service from which they are taken, which shall 
be filled by the regular order of promotion. Such legislation will 
increase to some extent the number of captains and lieutenants in 
the Armjr, but it will grant relief to organizations whose efficiency 
is now vitally threatened and in other ways, too, will far more than 
justify the slight proportional increase it will entail in the expense 
of maintaining the Army. 

The objections to any system where details do not result in va- 
cancies in line or^nizations must be manifest. Other considerations 
bearing on this important question are, the responsibility of o(»n- 
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manding officers of regiments and posts, the viewpoint of the officer 
himself who is selected for detail, and the interests of the service 
schools and National Guard. 

The natural care of the former is the condition of his command 
and the efficiency of the ormnizations composing it. Should the 
detail make a vacancy to be filled by an officer qualified to perform 
Uie duti^ of the one who is absent from his regimental post, the 
objections and complaints commanding officers now make would dis- 
appear and they could be held to a more rigid responsibility than at 
present. The officer who is detailed for the duty mentioned fre- 
quently feels that he is looked upon in his regiment or corps as one 
seeking a good station and pleasant work, or, having served one tour 
of this nature, he dislikes to receive the criticisms which he feels he 
may incur by the acceptance of a second tour of such duty^ for in 
leaving his regimental work he knows the latter must be performed 
by some other officer who is probably already overburdened with 
duties. On the other hand, the welfare of the schools and National 
Ouard makes it important that officers who have proved successful 
instructors should have, after a proper interval of duty with a regi- 
ment, more than one tour of duty as instructors. In reality it should, 
instead of being a matter of criticism, be a matter of course and a 
matter of pride for an officer to return to such dutjr after having 
completed a tour of duty with his re^ment, and especially so as the 
duty of an instructor when conscientiously performed is most exact- 
ing, confining, and responsible, and by no means so easy as unfor- 
tunately some people, without sufficient consideration of the character 
and requirements of this work, seem prone to regard it and so refer 
to it. 

Another most important object would be attained by the legislation 
recommended. These additional officers would be available in time 
of war for necessary details as inspectors and instructors of new 
troops. Under the present system the first line is either not properly 
officered or the reserve forces are not properly handled. During the 
Spanish war the lack of supervision by educated and experienced 
omcers of the vast encampments of new troops at Chickamauga and 
at other places is a recent example of the conditions we must always 
expect to meet. The saving the Government would make in money, 
not to mention lives, in one such campaign by having these additional 
officers would more than cover the cost of their maintenance during 
many years. 

Army service corps. — A measure requiring legislation, and often 
advocated, that unquestionably would be productive of great good 
to the service at large, is the addition to the organizations or the Army 
of a body of men enlisted to do all the necessary and not strictly 
military work now done in army posts and in the field by special 
details of soldiers. Such a body would be designated, naturally, an 
army service corps, and its personnel should be enlisted and given, 
in addition to the regular pay of soldiers, extra compensation ac- 
cording to the character of the work they do. The renewal of efforts 
to secure such a corps is recommended. 

One valuable ana most desirable result following the creation of 
a body of this character would be the enabling of all of our sol- 
diers to be trained for the purpose for which they are enlisted. 
Another good result might be possible light on the vexatious deser- 
tion problem, for the explanation that has been most fx^fcs^^^v^V^ ^^* 



282 DEPABTMENT OF THE VISAYA8. 

* 

vanced for the crime of desertion is the excessive amount of unmili- 
tary labor soldiers are required to do, a condition which constitutes, it 
is claimed, a breach of contract on the part of the Government. 

The example of the army service detachment at the Military 
Academy at West Point, the members of which do duty as clerks, 
teamsters, skilled and unskilled labor, and receive pay, in addition 
to the soldier's regular pay, of 35 to 50 cents per day, according to 
the class of labor done, maicates there would be no difficulty in keep- 
ing an army service corps at full strength. The detachment at W^ 
Point has proved itseli, too, to be a most economical one for the 
Government to maintain. 

In time of war an army service corps having a peace organization 
capable of expansion would add immensely to the fighting strength 
of our armies which, experience shows, has always been seriously 
crippled by our custom of doing all work by special details of sol- 
diers. Such an organization, too, would in the quickest possible 
way bring system and discipline into the army of teamsters and 
other necessary noncombatant employees, thus adding to the mobility 
and efficiency of the fighting. forces. 

Pay. — A revision of the pay table of the whole Army for the pur- 
pose of giving all grades in it a substantial increase of pay over that 
now authorized is recommended. It is especially important tha£ the 
pay of company noncommissioned officers be considerably increased 
and a much greater distinction made between their pay and that of 
private soldiers than now exists. 

Canteen. — As a measure to promote temperance among soldiers in 
the Army, to reduce the well-established ills entailed by the prohibi- 
tion of the sale of beer in post exchanges, and to relieve soldiers of 
an oppressive and ill-advised law, the restoration to post exchanges of 
authority to sell beer to soldiers when such refreshment is desired is 
recommended. 

It is admitted that mankind would be better off if it drank less 
alcohol and that indulgence in alcoholic drinks should not be encour- 
aged, for overindulgence is not wholesome for mind, body, or per- 
sonal possessions. But the canteen as it formerly existed in the 
Re^lar Army, conducted in accordance with the regulations, was 
an institution which actually promoted practical temperance, and in 
addition it added to the contentment of soldiers' and in this way 
aided discipline. It was intended to be and in reality was when 
properly managed a soldiers' club, in which the beer feature was 
made as inconspicuous as possible, and its other more prominent fea- 
tures afforded the soldier simple comforts, entertainment, and privi- 
leges he can obtain probably m no other or better way. Experience 
has shown that the law prohibiting the selling of beer in post ex- 
changes has not promoted temperance in the Army, and it is hoped 
Confess will restore this small and little harmful indulgence to our 
soldiers. 

Respectfully submitted. 

A. L. Miujs, 

Brigadier-General^ U. S. Army^ Commanding. 

The Adjutant-General, U. S. Army, 

War Departments Washington^ D. C. 

(Through the commanding general, Philippines Divisi<m, Mi^tiiU^ 
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Headquarters Department of Mindanao, 

Zamhoanga^ P. /., June 30^ 1907. 

Sir : Hie following annual report of the Department of Mindanao, 
from July 1, 1906, to June 80, 1907, is respectfully submitted. 

Since tne date of my last report the organizations arriving in and 
leaving the department, as well as the changes of station of troops 
within the department, are shown in the following table, together 
with the composition and strength of the command at about this date: 

Troops arriving in and leaving the department during the fiscal year, 

arrivals. 



Oiganlzation. 


From— 


Date. 


Headquartera and Third Battalion, Second Intently 

First Battalion, Second Infuitrv 


Department Luzon 

do 


Sept. 28, 1906 
Oct. 3. 1906 


Second Battalion. Second Infaniry 


do 


Nov. 9.1906 


Headquarters, Eij^th and Ninth Companies, Philippine 


do 


Dec. 20,1906 


Scouts. 
Tenth and Eleventh Companies. Philippine Scouts 


do 


Jan. 11.1907 


Twenty-third Battery, Ffeld Artillery ^Mountain) 

Twenty-seventh Battery, Field ArtUbry (Mountain) 


United States 


Mar. 10.1907 


do 


June 5. 1907 


Second Battalion, Thirteenth Intantry 


Department Luzon 


June 19,1907 







DEPARTURES. 



Organization. 


For— 


Date. 


First Battalion, Sixth Infantry 


United States 


Oct. 2, 1906 


Second Battalion, Sixth Tnflantry . 


do 


Oct. 4. 1906 


Headauarters and Third Battalfon. Sixth Infantry 


do. 


Oct. 6. 1906 


Headquarters, Fourth Battalion, Forty-ei|^th ana Forty- 

ninui Companies, Philippine Scouts. 
Forty-third and Forty-fourth Companies, Philippine 

Scoots. 

Twenty-ei^th Battery, Field Artillery (Mountain) 

First Battalion. Nineteenth InfAntrv 


Department Visayas 

do 


Dec. 25,1906 
Jan. 13,1907 


United States 


Mar. 10,1907 


do 


May 3, 1907 


Twentv-sixth Battery. Field Artillery (Mountain) 


do 


June 0, 1907 


Headquarters, Second and Third Battalions, Nineteenth 

Infantry. 
Trooos F and O. Fourth Cavalry 


do 


June 20,1907 


do 


June 28,1907 









Changes of station. 



Organization. 




Provlaional Company, Sixth Infantry*. 

C, Sixth Infuitry 

D, ttzth Infanti7 



1906. 
June 14 
July 19 
July 20 



From— 



Zamboanga 

Reina Regente. , 
Ck>tabato 



Arrival. 



1906. 
July 17 
July 19 
July 20 



At— 



Davao. 
Ck>tabato. 
Reina Regente. 



• Provisional Company, Sixth Infantry, from Third Battalion at Zamboanga, left station for field 
servloe in Davao, under command of Capt. D. W. Ryther, Sixth Infantry, June 14, 1906. and returned 
July 17 and Augost 25, 1906. This movement was on account of an uprising of non-Christian tribes 
rssoltixigin tlie marder of Lleot. Edward C. Bolton, Seventeenth Infant^, civil governor of the district 
of Davmo. 



11021— WAB 1907— VOL 3r 



-19 



285 



286 



DEPABTMENT OF MINDANAO. 



Changes of station — Continued. 



Oiganization. 



Headquarters, Fourth Cavalry 

A, Sixth Inlantrv 

Headquarters, Fourth Battalion, PtiiUp- 

pine Scouts. 
Forty-fourth Company, Philippine Scouts. 

D, Sixth Infantry 

Field, Staff, Second Battalion, and Com- 

I>any H, Nineteenth Infantry. « 

E, Nineteenth Infantry 

D, Nineteenth Infantry 

F, Nineteenth Infantry 

B, Nineteenth Infantry 

M. Nineteenth Infantry 

I, Nineteenth Infantry 

Forty^fth Company, Pliilippine Scouts . . 

K, L, Fifteenth Infantry o 

L, Nineteenth Infantry « 

F, Nineteenth Infantry 



I, Nineteenth Infantry 

Forty-second Company, Philippine Scouts. 

F, Nineteenth Infantry b 

Field, Staff, Second Battalion, and Com- 
pany H, Nineteenth Infantry. 

B, D, Fifteenth Infantrya 

K, L, Fifteenth Infantry 

E, Nineteenth Infantry b 

E, Nineteenth Infantry 

L, Nineteenth Infantry 

B, D. Fifteenth Infantry 

Forty-fifth Company, Philippine Scouts. . 

E, Nineteenth Infantry 

Forty-fifth Company. Philippine Scouts . . 

F, Nineteenth Infantry 



Depar- 
ture. 



1906. 
July 20 
July 27 
Aug. 29 

Sept. 25 
...do... 
Oct. 1 

Oct. 11 
Oct. 12 
Oct. 13 
Oct. 14 
Oct. 15 
Oct. 20 
Nov. 18 
Dec. 13 
Dec. 29 
Dec. 30 

1907. 
Jan. 2 
Jan. 14 
Jan. 30 
Jan. 31 

— do... 

do... 

do... 

Feb. 27 
Feb. 28 
ICar. 4 
May 3 
May 21 
May 24 
May 29 



From— 



Camp Overton... 
ReinaRegente... 
Cudarangan 



.....do 

Reina Regente.. 
Parang 



do 

Malabang. 

Parang 

Malabang. 

Camp Vicars... 

Bolton. 

Camp Keithley. 

Malabang 

Camp Vicars . . . 



Mi»^in^NM > g 

Cudarangan. 

Malabang 

Cotabato... 



Camp Keithley . . . 

Malaig River 

Camp vicars 

Malabang 

Camp Vicars 

Malaig River 

Davao 

Camp Vicars 

Post of Parang... 
Camp Vicars 



Arrival. 



1906. 
July 23 
July 27 
Aug. 29 

Sept. 25 

do... 

Oct. 1 

Oct. 15 
Oct. 12 
Oct. 19 
Oct. 14 
Oct. 15 
Oct. 20 
Nov. 20 
Dee. 13 
Dec. 30 
Dec. 31 

1907. 
Jan. 2 
Jan. 14 
Jan. 31 
— do... 



do... 

do... 

Feb. 1 
Feb. 28 
Mar. 1 
Mar. 4 
May 5 
May 22 
May 26 
May 29 



At— 



J(do, J(do. 
Cotabato. 
Fort Pikit. 

Reina Regente. 
Cotabato. 
Do. 

Camp Vicara. 
Parang. 
Camp vicars. 
Paiaog. 
Malabang. 

Do. 
Davao. 
Malaig River. 
Camp vicars. 
Malabang. 

Parang. 
Cotabato. 
Camp Vicars. 
Post of Paxmng. 

Malaig River. 
Camp Keithley. 
Malabang. 
Camp Vicara. 
Malabang. 
Camp Kathley. 
Post of Parang. 
Malabang. 
Camp Vtcart. 
Malabang. 



o For temporary station. 



5 Temporarily for target practice. 



Changes in the enlisted personnel during the year. 





En- 
listed. 






Loss (diachaxged). 




1 1 

■ 






i 

1 




By order. 


1 1 I 




Reen- 
listed 
(gain). 


From 
deser- 
tion. 


Expi- 
ration 
of serv- 
ice. 


For 
disabil- 
ity. 


Hon- 
orably. 


By sen- 
tence 
general 
court- 
mar- 
tiaL 


Re- 
tired. 


i 


July, 1906 


5 


2 2 ! 11 


2 
2 
9 
2 
2 
3 
3 
5 
3 
8 
21 


3 
6 
6 
8 
1 
4 
5 
3 
3 
. 9 
5 


1 
3 

2* 

i' 

1 
1 


1 ! 


August. 1906 

September, 1906 

October, 1906 

November, 1906 

December. 1906 

January, 1907 

February, 1907 

March. 1907 


8 4 , 1 

9 ; 11 3 
10 1 3 1 
11; i; 

4 1 5 i 1 
7 i 4 : 1 

7 ! 4 ! 1 

5 1 6 1 6 
3 18 1 1 

8 ; 6 ' '3 


7 
18 

3 
16 
15 
11 
10 
13 
28 

7 


5 

2; 1 

2 

2 ' 

6 ' 1 

1 

5 

1 2 


April. 1907 


1 :. 2 


May, 1907 


1 


June, 1907 . , . 


! 




i 










i 1 


Total 


1 1 














1 i i 












1 



NoTS.— June reports not received. 



DEPABTMENT OF MINDANAO. 



On June 1, 1907, the strength of the troops in this department was 
221 officers and 3,905 enlisted men, distributed as follows: 



Dapsrtnwnt headquarMre. . 
Camp Eaitiile; 



Cunp Overton. . 
CoUbato 



Cadarannn (aubpoat ol Co- 
Fort PlUt (■□bpost at Cota- 

bata). 
Reina Bcsente (subpon ol 

Cotabato). 
Kalabang 



Camp Vkan (subpoat i 

UatabaJiE). 
Haigoutoblg 



Puerto FrlDceaa . . 
Total 



Oeneral oDlcer, peraonal ataff , 
depATtment ■tall, etc. 

T wonty -seventh BatUry, 
Ftalcl Artiller)-, headquar- 
ters; 12 companies Flfttenlh 

A, englncen: A, B, C, D, 
Fourth Cavalry-, Fortieth , 
Company, Philippine Boouts, 

Hoadquartars, Seventh Bat- 
talion, Eighth and Forty- 
aeconii Companlea. Philip- 
pine Scouts. 

Tenth Company, PblUpplna 

[Inth Con 

lleventh Company, l-hllip- ' 



Fiftieth Company, Phlllpphio 
Soouta. 

Headquarters. I, K, L, M, 
Fourth Cavalry; Twenty- 
third Battery, Field Artll- 
lery: A, B, C, n, E. F, O, 
H, Second I nlantry, 

E, F, O. Thirteenth Infantry. 

Headquarters, I, K, L, ll. 
Second Infantry. 

Fifteenth Company, Philip- 
pine ScoDts. 



,;3S".i. 



2 


IDS 


1 contract lurgeon, duty 
post. 

duty at post. 


M 


'f' 


1 contract suigeon, A. W. 

1 contract surgeon, duty 
post. 


m 


3,»S| 





The following table shows the number, class, and condition of bur- 
racks and quarters in this department: 



Number and cH»« vf ba 


,n 


A-J. 


a III! 


i]ua 


tr 


x<lt l> 


«( 


ill the depart lariil. 




"— 


omcers' 


Barrack 


■^l| 




Port, 


if 


1 


3 


1 


1 
1 


3 

ll 


9 


UprasrkB, 


CoWbato. postot.. 


onth But- 
EihtUn"d 

Tenth Com- 










1 

1 




One liulldlnK of Spanish oon 








ffi>nhad. All officers' qunt- 
tera are rented. 

riockhouae, Spanish (ppr- 













• Bubpoat oC Cotabato. 
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Nttmher and etaii of barrackt and quarters at po»t» <» the department — Cont'd. 



1. K, L, U. 

Fourtb Cav- 
alry: A, B. 
C, D, E, y. 
O.li.SfCond 



Indnliy: 
BMIery D, 



fortCnn 



1 


i 


t 


1 


a 


1 


1 


_1 




u 


s 

... 


' 


U 



■aniiiB, post .it 
(FnrlBiHnnrrH- 



l^kll, Fnrt 

e,."' 

Puerto Prlncpu, rTlif 



Fbllipp 



Timpaqnii^ 

SpuiUh eomtructloii ) ; __ 
ucity, i tnioH cntlrj. 
i compAQlM inluitn', 1 
bktMrr add titaim, i 
bu)d, otTtliT 1 Odd ol- 
Aeen' quutan. Amarloui 
miulracUoD: '" -— — -■ 




qiutun. ooDdltloB nod. 
9 ofltoen' qouton. tempo- 
niT bunboo and goM 
bnfldlun. In bad coDdltioa; 
> Hti cnTlaBn' quarteta, pat- 
iiiaiieDlbuildliiBa.ln>a toot. 
-•"•' — bamcki ol 

qiurtera ol nalir* 
"-" ^tpa rool: ctuuU- 

and nlpa roof, 

rary bnUdlnn. Fort of 
Bpaniah aiwat ruetlDn. 
)a»ipM by FbUlppliM 
Seoou, In taapotsiT buOd- 
Ins* of nlpa. eoodltuni lair. 
One Mt quartan, BpaniA 
coiutnicHon, Iniida irall* of 

}Terlon: Barrack) ol Orcgm 
ptn» and rubbrrotd i — '- 



wood .__ 




poor. Blabla i , 

wait, Ons°n piiWi ruuim- 
old roof: eondlCionnodl 

AH bnUdlnn In IbU poM of 
pannaiNat oharaeter; Oi»- 
goa plno; SBlTantimMroB 
rooti: m; oondltiini nod. 
On* baUdlw: Inchuka 8 Mti 
IlHitamili'iliniliin Fort 
of Bpanldi eonatroettoii. 

THi^MirBiT oonatnKtlon ol 
bamboo and nlpa. Condl- 
tloa T«ry poor. Foil of 
Bpanlih coiutruetlon. 

BarCBClu paitly of SnoUb 
MDiirunloQ, In itooil coo- 



, -. impanj. PhlUppliie Sconta : 

DgUcbaent Fortieth Coapany. PUllpplDe Scoot* ; Pintar — Compaiir A, I 
Saglneen. 



' Subpoils r Maria 



— Portletb Company. 



emSum 
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Number and clcua of bamwkt ana guartert at posts in the department— Cont'd. 





Oarrlion. 


OfllMM' 


e„„u. 


1 


1 




Port. 


- 


i 


i 


3 


! 


1 


"■-"■■ 




Forty-Fifth 

•■s^on^'S: 

lantry. 






' 


AU qimrtflH built Insld.' woi.s 

Fort oJ Spanlab construe^ 

All buildiuKS of bamboo with 
grmt rooli; condition very 

aitlon very good. Two 
buildlnsa Include 2 aeti lieu- 
tcnantr quarUrs each. 

rtniction. aud coulatna, In- 
alde tbe wall, dapartment 


. 





















•Includea Sim. .. . .- . 

bonding knowa aa " Lantaka Flata, 
requlFM eittnilTe repHlri. 



H been agreed upon. 



CONDITION OF BARRACKS AND QCARTERB. 

As Trill be seen in the foregoing table, the posts of Zamboanga, 
Jolo, and Parang are, in most respects, in good condition. At both 
Zamboanga and Jolo the oRicers' quarters have been somewliat 
crowded; this condition will be remedied by the acquisition of cer- 
tain buildings within the reservation, which have hitherto been held 
by private claims, and by the construction of additional quarters, for 
which funds will probably be available this year. Hitherto quarters 
have had to be rented for the noncommissioned staff officei-s in the 
town of Zamboanga. The quartermaster's department reports that it 
is becoming more and more difficult to rent suitable quarters for them 
with the money allowance authorized by law; if it is possible to do 
BO with the allotment for this year, quarters will be constructed for 
them on the reservation. 

A well-boring plant is now in operation on the Zamboanga reserva- 
tion, and it is hoped that a good supply of potable water may be thus 
obtained. If this prove to be the case a satisfactory water system can 
be immediately installed, for which arrangements have already been 
made. 

New stables for the cavaln' squadron are required at Jolo, which 
will be provided this year. Plans and estimates have been forwarded 
for the approval of the division commander. An excellent barrack 
of permanent construction, for one battalion of infantry and corre- 
Bponding officers' quarters, have been completed at Asturias, the out- 
post of Jolo, The walls of the old Spanish masonry and concrete fort 
were utilized as foundations for the barracks, thus preserving an 
interesting historical work. When this was finished the infantry bat- 
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talion theretofore stationed in the Cotabato Valley was transferred 
to Jolo and replaced by scouts. The water supply at Jolo is ample 
and excellent ; a new reservoir and a complete water system have b^n 
installed. 

The post of Parang has been extended during the past year to 
acconmiodate 9 companies of infantry; or 8 companies and a band. 
During the current year it is expected to complete the barracks and 
quarters for an infantry regimental post. An the buildings are of 
permanent construction. A satisfactory water system has been 
installed; but, before the post is occupied by a regiment, increased 
storage and additional ice and cold-storage facilities are required. 

The post of Malabang is still one of bamboo and nipa construction. 
During the year it has oeen put into fairly good conaition, and with 
ordinary repairs (provided tne buildings are not blown down by the 
gales which prevail during part of the year) it can be occupied for 
another two years. The water supply at this post is excellent. 

The barracks and quarters at Camp Vicars are in very poor condi- 
tion and must be extensively repaired or rebuilt in the near future. 
The former garrison of two infantry companies has been withdrawn 
and replaced by one company of scouts. This has somewhat relieved 
the burden of transportation over the trail. The department com- 
mander has twice personally investigated the situation to see whether 
the present post of Camp Vicars can be removed to a point near the 
shore of Lake Lanao, and in the vicinity of the present Vicars Land- 
ing. The available land is all held by Moros. While it is probable 
that none of them can establish a legal claim under the present land 
laws of the Philippine Islands, they can not justly be ousted without 
proper compensation, otherwise the resulting enmity would undo the 
good results that have been accomplished in pacifying them during 
recent years. If satisfactory terms can be maae, and there should be 
money available, it is intended to request authoritjr to remove Camp 
Vicars to the lower site. It can then be supplied with more certainty 
from Camp Keithley than, as is now done, from Malabang. This 
would further reduce the transportation over the trail. 

At Camp Keithley the regimental barracks have been rebuilt with 
native lumber and bamboo and grass roofs. Three sets of officers' 
quarters have been constructed of the permanent type, of lumber, with 
iron roofs ; there are 23 sets of officers' quarters of bamboo and nipa 
in very bad condition. Under present conditions of transportation 
the reconstruction of this post on a permanent basis will be a very 
long task. The water supply at Camp Keithley is sufficient for a tem- 
porary post. ^Vlien the post is rebuilt on a permanent basis the supply 
must be enlarged and a proper system installed. 

At Camp Overton there are five barracks of lumber and rubberoid 
roofs in fair condition. There are 4 sets of officers' quarters of semi- 
permanent construction and 12 of bamboo and nipa. A new water 
system has been completed at this post. 

The posts of Puerto Princesa, Margosatubig, Maria Cristina, Mo- 
mungan, Cotabato, Cudarangan, Reina Regente, and Fort Pikit are 
all occupied by scout companies. With the exception of Puerto Prin- 
cesa and Reina Regente, none of them are in good condition, but it is 
hoped that the current allotment for barracKs and quarters in this 
department will enable them to be put in proper repair. At Reina 
Megente the quarters are mainly of Spanish construction, built within 



DEPABTMENT OF MINDANAO. 



291 



the walls of the Spanish fort. It is proposed to extend and widen 
these buildings somewhat, in which case the company of scouts at 
Cudarangan can be transferred to Reina Regente when the bamboo 
and nipa buildings at the former place are beyond repair. 

It is much to Be regretted that so much of the allotment for bar- 
racks and quarters has to be expended in the constant repair of tem- 
porary constructions. I believe that the type of construction to be 
adopted at any large posts yet to be constructed on a permanent basis 
should be of concrete and each barrack not smaller than for one 
battalion or for one squadron. At present, security from fire and 
other reasons require buildings of a garrison to be scattered over a 
great area. Under the proposed system the post would be very much 
more concentrated, with a great reduction in the expenses for trans- 
portation, maintenance, etc. 

It is proposed to expend the allotment for barracks and quarters 
for this fiscal year approximately as follows : 



station. 



Department headqusrtera. 

ZambcMuaga. P. I 

Maigosatul^, P. !.• 



Panmg, P.I 

Jolo, P.I 

Camp Overton, P. I. 
Camp Keitbley, P. I. 

Malabiuig. T.l.b 

Camp Vicars, P. I . . . 

Cotabato. P.I 

Reina Regente, P. I . 
FortPUdt, P. I 



Total. 



New con- 
struction. 



16,174.00 



{ 



7,ioaoo 

18,800.00 
16,600.00 



20,850.00 



Repairs. 



3,600.00 
1,000.00 



S602.00 

1,600.00 

100.00 

I 1,000.00 

i,ooaoo 
2,8oaoo 

1,460.00 
600.00 

1,000.00 
400.00 



74,024.00 



10,462.00 



Rents. 



$2,640.00 



480.00 



2,604.00 



6,724.00 



£mpio3ree8. 



1900.00 



goaoo 

900.00 
900.00 



3,600.00 



Grand total, 103,800. 



• Allotted by diyision commander, July 2. 1907, 175,000. 
h Allotted by division commander, July 13, 1907, 118.800. 



TRANSPORTATION. 



With the changes that the division commander has directed, the 
water transportation in the department will be in a satisfactory 
condition. 

It is regretted that investigation shows it to be quite impracticable 
to remove any of the launches now on Lake Lanao to places where 
they are more needed. There are now 6 launches on the lake: The 
Lanao, 87 feet length, 16 feet beam, gross tonnage 56; the General 
Blanco, same as the Lanao; the Corcuera, 60 feet 3 inches length, 12^ 
feet beam, gross tonnage 20; the Almonte^ 62 feet 6 inches length, 12 
feet beam, gross tonnage 26; the Flake, 64 feet 8 inches length, 
12 feet 4 inches beam, gross tonnage 30 ; and the Relief, 28 feet length, 
8 feet 6 inches beam, gross tonnage 3. The Lanao, General Blanco, 
Corcuera, and Almonte belonged to the Spaniards, who sank them in 
the early part of 1898 on vacating the Lake Lanao country, and they 
remained m about 90 feet of water for some six years. A new flat- 
bottom boat, of steel hull, and with ample carrying capacity, is now 
about completed for use on the Rio Grande, where it is urgently 
needed. A new seagoing, steel-hull launch is to replace two launches, 
one of which has been condemned as unseawortny and not worth 
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repairs and the other of which has been taken from duty in the 
department. 

The land transportation has been heavily taxed, but has done welL 
Many of the animals for this iservice are entirely or almost entirely 
unserviceable from age and other causes. Requisitions have been 
made for serviceable mules and horses to replace them. 

ROADS, BRn>GES, AND WHARVES. 

The military roads from Overton to Keithley and from Malabang 
to Vicars Landing, on Lake Lanao, have been Kept in good condition 
during the year. These roads are the only ones of any consequence 
to the military. The material for reconstructing the old Spanish 
suspension bridge at Pantar, on the military roaa between Keithley 
ana Overton, has arrived and is being put in place. A new wharf 
has been constructed at Cotabato, and the old one at Camp Overton 
has been entirely overhauled and reconstructed. The new wharf at 
Parang should be completed and in satisfactory condition during the 
month of July, 1907. 

I recommend the construction of a military bridge across the Agus 
River at Camp Keithley. This bridge would enable troops to 
pass to the east side of the lake promptly without the necessity of 
using launches, which invariably warn renegade Moros of pumtive 
expeditions. 

CAMP OVERTON-LAKE LANAO RAILWAY. 

I renew my recommendation for the construction of a narrow-gauge 
railway between these two points. This subject was fully discussed 
in my report for the year ending June 80, 1906, to which reference 
is made. 

NATIVE COAL FOR MILITARY USE IN MINDANAO. 

There is a large deposit of coal on the coast of Sibuguey Bay, 
within easy reach of Zamboanga. This coal has been tested by van- 
ous experts, including the Bureau of Equipment of the Navy Depart- 
ment, and is found to compare favorably with Australian or Japanese 
coal or the coal from the Batan mine in Luzon. The mine is not 
bein^ worked, from lack of capital and assured demand. In view of 
the mrge quantity of coal annually consumed in the department by 
the water transportation and by ice and condensinjg plants, it is 
believed that a contract with the parties owning the mine for delivery 
of coal, to begin at a fixed future date to be agreed upon, would 
enable the mine to be put in operation and a supply of good coal h6 
obtained at the fixed time with great advantage to the government 

SUBSISTENCE. 

Troops have been amply supplied with rations and sales stores dur- 
ing the year. At posts where there are commissaries fresh beef has 
been received regularly from the U. S. Army transport S&icard. 
Subposts have been regularly supplied with fresh beef rrom the chief 
station of their district. Zamboanga, Jolo, Parang, Malabang, Cota- 
bato, and Camp Overton are supplied on invoice from Manila by 
interisland transport. Camp KeithlCT is supplied on invoice from 
Manila by interisland transport to Camp Ove^fUm and dience by 
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wa^on transportation to the post. Puerto Princesa is supplied on 
ration return from Manila by interisland transport. Margosatubig 
is supplied on invoice from Zamboanga by launch. Maria Cristina 
and I^antar are supplied on ration return from Camp Overton by 
wagon transportation. Camp Vicars is supplied on ration return 
from Malabang by wagon transportation. Cudarangan is supplied 
on ration return from Cotabato by laimch. Reina Reffente ana Fort 
Pikit are supplied on ration return from Cotabato by launch and 
banca. This method is also the one in the case of quartermaster's 
supplies. It is therefore apparent how entirely both the comfort 
and the military efficiency or troops depend upon the regularity of 
transportation. 

This regularity has also a marked effect upon losses of commissary 
stores. The total loss of those stores during the fiscal year ending 
June 30, 1906, was $11,469.36, while for the fiscal year ending June 
30, 1907, it was $4,501.82. This result is largely due to the. energy 
and painstaking care which the chief commissary of the department 
has devoted to this subject. It is to be noted that the above losses 
cover all those that have occurred in transportation, such as breakage 
and shortage, as well as deterioration from any cause found upon ar- 
rival at the respective post. None of these causes are within the con- 
trol of the post commissaries. The storehouses as a rule are fairly 
^od, and the chief commissary reports that not much can be done to 
improve the methods of caring for and handling stores at posts. It is 
understood that arrangements are being made by which shipments 
of fresh vegetables from Manila will arrive at the various posts in the 
department on fixed days in each month, and possibly with somewhat 
greater freauency than at present. If this can be done losses of such 
articles will be still further diminished. The chief commissary of 
the department suggests, as another cause of loss, the too great weight 
of crated potatoes, resulting in the bruising of tne contents whenever 
the crates are handled in transportation. This handling is done by 
native stevedores, who find a 130-pound package too heavy. He rec- 
ommends that experiments be tried with lighter packages, believing 
that the decreased loss would offset the increased expense. It is to 
be noted that the largest loss of any item in the department occurred 
at Malabang, through no fault of the local officer ; it being a shipment 
of fresh beef which could not be landed on account of a storm and 
was therefore discharged at Parang, and spoiled before it could be 
reshipped to Malabang. 

In regard to the operation of General Orders, No. 35, Headquarters 
Philippmes Division, June 15, 1906, the chief commissary reports that 
the order had a most excellent effect. This order, when first issued, 
was held to apply to all employees drawing the native or Filipino 
ration. Subsequently it was held not to apply to Japanese employees, 
of whom there are always a considerable number on construction work 
at different posts in the department. The chief commissary reports 
that no inconvenience would result if the scoyje of the order were ex- 
tended to include all civilian employees drawing the Filipino ration, 
except issues to cargadores in the field and sales to employees stationed 
at places where food articles can not be purchased without unusual 
hardship or difficulty. In this department all authorized savings 
are held to be required by the commissary for reissue under Army 
Regulations 1246, and the sale of such savmgs to any other than the 
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commissary has been prohibited. This has resulted in economy and 
has prevented sales of subsistence stores to the detriment of the trade 
of local merchants. 

The results of Circulars Nos. 3 and 10, Headquarters Philippines 
Division, 1907, are being carefully observed. By these circulars no 
fresh potatoes are to be issued to scout troops during the months of 
May to August, 1907, inclusive. The commuted value is allowed for 
the purchase of native vegetables, such as " camotefe," " mongos,'' etc.. 
in tne local market. If the results prove, as is expected, beneficial 
to the native troops and economical for the Government, the pro- 
visions of these circulars should be made permanent. 

The general quality of all subsistence stores received in the depart- 
ment has been very good. 

HEALTH. 

Data on this subject are not on hand for the month of June, 1907. 
During the period July 1, 1906, to May 31, 1907, the returns show 
the total number of completed cases as 5,034, with a loss of 57,514 
days under treatment, as compared with 5,324 cases and a loss of 
69,395 days for a correspondmg period in the preceding year. 
Eighteen deaths among enlisted men occurred from various causes 
during that period, and three deaths among quartermaster's em- 
ployees. 

The hospitals at Zamboanga, Parang, and Jolo are in good condi- 
tion and afford ample accommodation for the care of the sick and 
wounded. Those at Camps Keithley and Overton are in need of re- 
pairs, the one at Overton leaking badly. The hospital at Cotabato is 
a Spanish building of small but sufficient capacity. It serves as a 
base hospital for the garrisons in the Rio Grande Valley. The hos- 
pital at Puerto Princesa is also a Spanish building and Ls in good 
condition and sufficient for its purposes. The remaining hospitals 
are of bamboo and nipa (or cogon grass) and are in constant need of 
repairs and are unsatisfactory both from a hygienic and economic 
point of view. It is hoped that the appropriation for the construc- 
tion of hospitals will enable some or all of them to be replaced by 
permanent buildings. 

I concur in the recommendation of the chief surgeon for the con- 
struction of a building in connection with the military hospital at 
Zamboanga containing special wards for the treatment of officers and 
the wives of officers ana noncommissioned officers. Plans and esti- 
mates have been prepared, with a total cost of $1,379.10. With such 
a ward the officers requiring special treatment can, in the majority of 
cases, receive it here instead of being taken to Manila. The wives 
of officers and noncommissioned officers can also receive special treat- 
ment under care of trained female nurses for which facilities do not 
exist at most of the other posts. 

The chief surgeon recommends, and I concur, that the number of 
sergeants of the Hospital Corps at the larger posts be increased in 
oroer that one sergeant may be selected as permanent assistant to the 
contract dental surgeon. The number of dental surgeons now al- 
lowed is entirely insufficient for the needs of the department, nor is 
civilian service available. An intelligent sergeant, trained under the 
dental surgeon, could do first aid dental work, and could care for part 
of the emergency cases during the absence of the dental surgeon. 
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The chief surgeon recommends " that a number of the sergeants, 
first class, of the hospital corps, due regard being given to their 
record, service, and abilitv, be appointed in the Philippjine Scouts as 
medical inspectors with the rank of lieutenant, and assigned to duty 
at such scout posts as are within reasonable distance of a hospital in 
charge of a medical officer." This in connection with the present 
system of training a certain number of scout soldiers for duty in the 
hospital corps, he thinks will result in an improved service and that 
" it would give to worthy noncommissioned officers of the hospital 
corps a hope for promotion and advancement," with the result of 
eventually making unnecessary the employment of a certain number 
of contract surgeons. 

DISCIPLINE. 

As compared with the results of the preceding year, the number of 
trials by general courts-martial of officers during the fiscal year 
1906-7, by orders emanating from these headquarters, remains the 
same, while the number of such trials of enlisted men nas decreased 
from 157 to 146, or from 3.8 per cent to 3.1 per cent. The number of 
trials of noncommissioned officers is a decided decrease as compared 
with the previous year, being 9, as against 16, with 3 reductions, as 
against 7. 

The number of men dishonorably discharged the service shows an 
increase tOv.46, as compared with 34 last year. The number of men 
dishonorably discharged for minor offenses by reason of previous 
convictions is 11, as compared with 9 last year. 

Desertion in this department is a comparatively rare offense, there 
being 4 convictions this year, as against 7 of last year. The percent- 
age of trials by garrison court has decreased from 1.3 per cent to 0.82 
per cent. The percentage of trials by summary court is 51.3 per 
cent, as against 52.1 per cent last year. 

I believe that the statistics of summary courts give an entirely false 
impression as to the orderliness and real condition of discipline of the 
Army. Whenever a man enters an employment to which he has not 
thitherto been accustomed, his mental and physical fiber has to be 
twisted into a new shape, with a degree of difficulty dependent upon 
the strangeness of his new conditions. In such a case it often hap- 
pens that the manager of this new employment in which the man has 
engaged is obliged, m order to impress the new conditions upon him, 
to do things which are commonly called punishments, but which are 
not in the real sense of the word punishments at all ; that is to say, 
they are not the result of moral turpitude on the part of the man, or 
of willful and malicious neglect, carelessness or disobedience. This 
is more particularly true in the case where a man engages for the 
first time in soldiering, because in that case not only do unusually new 
conditions have to be impressed upon him, but they have to be so im- 
pressed very quickly. I believe that fully 25 per cent of the cases 
now tried by summary courts are of this general character. They 
would be far better met by summary action on the part of a company 
commander than by summary court. The company commander 
thoroughly knows his men; as a rule the summary court does not. 
Knowing the individuality of his men, the company commander 
knows that the same offense committed by one mail is not so serious 
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as when committed by another man. Not knowing this individuality, 
the tendency of the summary court, as an easy way to secure uniform- 
ity, is to impose the maximum penalty in all cases of the same offense. 
I believe that if company commanders could be invested with power 
of summary courts up to a certain maximum penalty, the interests of 
discipline would be oetter served and the public would not get the 
impression that half the Army is tried every year for offenses against 
the real discipline of the Army, which impression is not correct and 
should not be ^ven. 

If it be possible to attain it I recommend that fines accruing from 
the action of summary courts revert to the posts, to create a general 
fund for use in army athletics. The money would thus be expended 
in a way which would materially tend to diminish the number of 
offenses for which soldiers are now tried. 

LAND LITIGATION. 

The following statement gives a history of the cases in which the 
judge-advocate of the department appeared as the representative of 
the United States before the court of land registration of the Phil- 
ippine Islands. For convenience of reference it is given in full: 

ZAMBOANOA. 

Expediente S24 (Jose Auguslo Simoes). — October 24, 1906, decided In favor 
of applicant. No appeal. April, 1906, property condemned and appraised at 
$9,200 United States currency. This amount ordered transferred to chief quar- 
termaster. Department of Mindanao, for deposit in court of first instance. 
Necessary to await decision of court of first instance as to who are heirs before 
deed can be obtained. Condemnation completed and award paid December .31. 
1906. Property surrendered to the United States same date. 

Expediente 825 (Maria de Leon, Lantaka Flats).— Caae suspended in land 
court awaiting decision of supreme court in case 185, Clara Alfonso, Corregldor. 
Case continued at hearing before court of land registration January 24, 1007, 
to await administration proceedings before court of first instance. Facts In the 
case warrant registration of the proi)erty. The Government has an option on 
the property for $6,500, approved by the division commander under date of 
Octolier 25, 190($. The proi)erty is now in possession of the United States, under 
a monthly rental of $36, i)ending perfection of title by claimant. Decree ren- 
dered June 4, 1907, favor of applicant. Property registered in the name of the 
administrator. 

Expediente SJ^G (0. F, Bader), — Case dismissed without prejudice to the 
United States, as provided in section 37. act 496. Conditions on which applica- 
tion withdrawn not known. Application in this case was withdrawn at request 
of claimant, because evidence sulmiltted to the court tended to establish what- 
ever title existed against the Government In persons other than the applicant 
All claimants to this proi)erty are now barred under the provisions of act <527, 
Philippine ronimisHlon. Alleged value of claim, $250. 

Expediente 326 (Oregorio Han Luis), — ^Trlal completed January 25, 1907. 
February 2r», 19()7, decided against the applicant. Alleged value of claim, $280. 

Expediente 3^7 (Franciseo Barrios), — Trial completed January 25, 1907. 
Febniaiy 25, 1007, decided against the applicant. Consolidated with expedi* 
entes 348, 4,34, .547. and 600. All remarks common to all these cases are under 
this number. Allctred value of claims, $220. 

Expediente 3'fS {Franciseo Barrios), — Trial completed January 25. 1907. 
Febiniary 27, 10()7, decided against the applicant Alleged value of claim $200. 

Expediente 3JfO (Antonio Pedro, D, 8, Bccbe). — Not on reservation. 

Expediente 350 (F, W, Redding and F, P. Williamson) , -—Trial completed 
January 25, 1007. Decided In favor of the petitioners. Motion for new trial 
denied February 16, 1007. No appeal. Condemnation proceedings. No condem- 
nation proceedings commenced, because it was deemed best to settle the quet- 
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tion of title first Government not in need of this property at present Alleged 
value of claim, $10,000 ; appraised value, $1,100. 

Ewpediente 392 {Lino Rodan), — ^Trlal completed January 25, 1907. February 
28, 1907, decided against the applicant Alleged value of claim, $150. 

Expediente S9S {Hilarion Belarmino) .—Trial completed January 25, 1907. 
February 26, 1907, decided against the applicant Alleged value of claim, $150. 

Expediente 394 {Martino Manuel). — ^Trial completed January 25, 1907. Case 
suspended in land court, awaiting decision of supreme court in case No. 185, 
Clara Alfonso, of Corregidor. This is one of the expedientes included in the 
decision in Expediente No. 347, and probably has been or will be dismissed. 
Alleged value of claim, $150. 

Expediente Jfll {Army and Navy Club. Zamboanya). — Trial compieted Janu- 
ary 25, 1907. February 8, 1907, decided in favor of the applicant. (Government 
has an option on this property for $2,700, approved by the division commander 
under date of October 23, 1905. 

Expediente 432 (Henry C. Pfort) .—Trial completed January 25. 1907. March 

7, 1907, decided against the claimant Alleged value of claim, $3,000. 
Expediente 433 (Henry C. P fort). —Trial completed January 25, 1907. March 

8, 1907, decided against the applicant Value Included In Expediente 432. 
Expediente 434 (Henry C. Pfort) .—Trial completed January 25. 1907. March 

6, 1907, decided against the applicant Value Included in Expediente 432.. (For 
further remarks see Expediente 347.) 

Expediente 4^^ (Francisco Villaeacusa). — Trial completed January 25, 1907. 
Case suspended awaiting decision of supremo court In case 185, Clara Alfonso, 
of Corregidor. This is another case Included In decision of Expediente 247, 
and probably has, or will be, dismissed. Alleged value of claim $250. 

Expediente 500 (Carl Hunt).— Trial completed January 25, 1907. March 16, 
1907, decided against the applicant Alleged value of claim $500. 

Expediente 519 (Juan Arrea y Oil). — Trial completed January 25, 1907. 
March 4, 1907, decided against the applicant. Alleged value of claim $250. 

Expediente 547 (Stephen Jurika, et ah). — ^Trlal completed January 25, 1907. 
March 2, 1907, decided against the applicant Alleged value of claim $150. 
(For further remarks see Expediente 347.) 

Expediente 600 (Stanislao August Korezki). — ^Trial completed January 25, 
1907. March 2, 1907, decided against the applicant Alleged value of claim 
$900. (See Expediente 347.) 

Expediente 601 (Emetrio de los Reyes). — ^Trial completed January 25, 1907. 
March 4, 1907, decided against the applicant Alleged value of claim $200. 

Expediente 602 (Maria Korezki). — ^Trlal completed January 25, 1907. March 
1, 1907, decided against the applicant. Alleged value of claim $5(X). 

Expediente 665 (Eduardo de la Cruz). — Trial completed January 25, 1907. 
March 4, 1907, decided against the applicant Alleged value of claim $150. 

Expediente 666 (Luis Lim y Garcia) . — Trial completed January 25, 1907. 
March 6, 1907, decided against the applicant. Alleged value of claim $150. 

Expediente 667 (Jorja Aquino, et al). — ^Trlal completed January 25, 1907. 
March 5, 19()7, decided against the applicant. Alleged value of claim $150. 

Expediente 668 (Diego Roque Alfaro). — Trial completed February 26, 1907. 
Decided against the applicant No appeal as time for perfecting has elapsed. 
Alleged value of claim $150. 

Expediente 669 (Edilberto Enriquez). — Trial completed January 25, 1907. 
March 6, 1907, decided against the applicant Alleged value of claim $150. 

Expediente 1851 (Roman Catholic Church). — Trial completed January 25, 
1907. February 11, 1907, decided against the applicant. Estimated value of 
claim $3,000. 

Expediente 2263 (Henry C. Pfort). — Trial completed January 25, 1907. Feb- 
ruary 28, 1907, decided against the applicant; will probably be appealed. Al- 
leged value of claim $3,000. 

Summary. 

Casee tried 28 

Cases untried 1 

Decreea in favor of applicants 4 

Etecreed in favor of Government 22 

Cftfles snsnended 2 

Value of claims decreed in favor of applicants $19,500 

Value of claims decreed in favor of (Government 13, 490 

Value of claims cases suspended 400 
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Of the claims decreed in favor of the applicants, $9,200 has be^i paid in the 
settlement of case No. 324. 

An allotment of $9,200 from "Barracks and quarters, Ptiilippine Islands, 
fiscal year 1907-8," is recommended for the settlement of cases Nos. 325 and 
417. 

JOLO. 

Expediente 898 (Leopoldo Canizarcs Tiana). — Trial completed January 14, 
1907. Decree rendered in favor of the United States. Alleged value of claim 
$2,500. 

Expediente 1430 {Ramon Hernandez Yson). — ^Trial completed January 14. 
1907. Decree rendered in favor of the United States. Alleged value of claim 
$100. 

Expediente 1431 (Antonio Elizalde). — Decreed in favor of L. C. Tiana, as 
assignee of applicant. Government has an option on this property for $8,800, 
approved by division commander under date of February 19, 1907. Papers be- 
ing prepared for submission to the Attorney-General of the United States as 
to validity of title. 

Expediente 1^32 {Vi 8cga). — Trial completed January 14. 1907. Decreed In 
favor of the United States. Alleged value of claim $200. 

Expediente 1^33 {Leopoldo C. Tiana).— Tvhxl completed January 14, 1907. 
Decision withheld ninety days to allow applicant time to procure additional 
evidence. Decree in favor of the United States is practically assured. Order 
made June 12, 1907, directing applicant to submit additional documentary evi- 
dence as soon as practicable. Alleged value of claim $4,575. 

Expediente lJ/34 (Clara Atilano Asitj). — Trial coAipleted January 14. 1907. 
Decreed in favor of applicant Government has an option on this property for 
$250, approved by the division commander under date of February 19, 1907. 
Papers being prepared for submission to the Attorney-General of the United 
States as to validity of title. 

Expediente 1)35 (Edward SeJiuck). — Trial completed January 14, 1907. 
Decreed in favor of the applicant Government has an option on this property 
for $1,200. 

Expediente 1436 (R. J/. Coricine). — Trial completed January 14, 1907. De- 
creed in favor of the United States. Alleged value of claim $1,000. 

Expediente 1431 (Edward Schtick). — Trial completed January 14, 1907. De- 
creed in favor of the United States. Alleged value of claim $2,250. 

Expediente 1438 (Clara Atilano Asig). — Trial completed January 14, 1907. 
Decreed in favor of the United States. Alleged value of claim $100. 

Expediente 1439 (Edtrard f^cH tick) .—Trial completed January 14, 1907. De- 
creed in favor of the United States. Alleged value of claim $500. 

Expedicfite 1481 (KuUenkapff Bros.). — ^Trial completed January 14, 1907. 
Decreed in favor of the United States. Notice of appeal filed January 14. 1907. 
Alleged value of claim $10,000. 

Expediente 1440 (Jose Torrijon). — Trial completed January 14, 1907. De- 
cision withheld ninety days to allow applicant time to procure additional evi- 
dence. Decree in favor of the United States Is practically assured. Order 
made June 12, 1907, by land court dismissing this case on July 14, 1907. unless 
the applicant presents to the court on or l>efore that date additional docu- 
mentary evidence supplying certain defects named in former order. Alleged 
value of claim $1,000. 

tiufnmary. 

Cases tried — __ 13 

Decreed in favor of applicant 3 

Decreed In favor of Government 8 

Decision reserved 2 

Value of claims decreed in favor of applicant _ $10,250 

Value of claims decreed in favor of Government 16.(100 

Value of claims decision reserved 5.575 

It Is recommended that an allotment of $10,250 be made from ** Barracks and 
quarters. Philippine Islands, fiscal year 1907-8,'' for the settlement of cases Nos. 
1431, 1434, and 1435. 
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PARANG. 

Expedienie 1971 (Dy Tana).— -Trial completed January 17, 1907. Decreed 
in favor of the United States. Alleged value of claim $150. 

Expediente 2512 (Du Laga). — Trial completed January 14, 1907. Decreed 
in favor of the applicant. Agreement entered into with Du Laga June 28, 1906, 
to purchase this property, together with that concerned in Expedientes Nos. 
2513 and 2514, for the sum of $1,000, approved by the division commander under 
date of June 8, 1906. Papers have been prepared and forwarded for reference 
to the Attorney-General of the United States for opinion as to the validity of 
title, etc., June 7, 1907. 

Expedienie 2513 (Du Laga). — ^Trial completed January 19, 1907. Decreed 
in favor of the applicant (See remarks under 2512.) 

Expedienie 2514 {Du Laga), — Trial completed January 19, 1907. Decreed 
in favor of the applicant. (See remarks under 2512.) 

Expedienie 2515 {Du Laga). — Trial completed January 19, 1907. Decreed 
in favor of the applicant. (See remarks under 2512.) 

Expedienie 2619 {Eugcnio Gep^e).— Trial completed January 19, 1907. De- 
creed In favor of the applicant and land registered June 12, 1907. Alleged 
value of claim $500. 

Expedienie 2670 {Tomds Torres).— Trial completed January 19, 1907. De- 
creed against the applicant January 19, 1907. Alleged value of claim $200. 

Expedienie 2671 {Tomds Torres). — Trial completed January 19, 1907. De- 
creed against the applicant June 12, 1907. Alleged value of claim $2(X). 

Expedienie 2^8 {Acisclo Oeminez). — Trial completed January 19, 1907. De- 
creed in favor of the applicant. An agreement was made with Sr. Geminez 
June 27, 1906, approved by the division commander, for the purchase of this 
property for $3,()00. Papers have been prepared and forwarded for reference 
to the Attorney-General of the United States for opinion as to validity of title, 
etc., June 7, 1907. 

Expedienie 2^52 {L. C. Tucl'vrman). — Partially tried before land court Janu- 
ary 19, 1907. Continued indefinitely at the request of the applicant 

Expedienie 2Jf53 {A. P. Hayne). — Partially tried before land court January 
19, 1907. Continued indefinitely at the request of the applicant. 

Expedienie 962 {Acisclo Qemtnez). — Trial completed and decision rendered in 
favor of the applicant April 5, 1907. An agreement has been entered into with 
Mr. Geminez, approved by the division commander, to purchase so much of this 
property as lies within the military reservation for $3,(X)0. Papers have been 
prepared and forwarded for reference to the Attorney-General of the United ' 
States, April 8, 1907, for opinion as to the validity of title, etc. 

Expedienie 21^60 {Tomas Roales). — Application for the registration of this 
property was filed June 29, 1906. No date has been set for hearing. An agree- 
ment has been made with Mr. Roales, approved by the division commander, 
August 12, 1906, for the purchase of so much of this property as lies within the 
military reservation for $2,750. Papers were forwarded to the Attorney-General 
of the United States, July 7, 1906, for opinion as to validity of title, etc., that 
will accrue to the United States. Papers were received back and referred to 
Mr. Roales April 3, 1907, for the purpose of securing additional documents and 
correcting certain defects noted by the Attorney-General of the United States. 

i!iutnmary. 

Cases tried : 12 

Cases untried . 1 

Decreed in favor of applicant 7 

Decreed in favor of Government 3 

Continued indefinitely at request of applicant 2 

Alleged value of claims decreed in favor of applicants $10,250 

Alleged value of claims decreed in favor of Government 550 

An allotment of $10,250 from " Barracks and quarters, Philippine Islands, fis- 
cal year 1907-^8," is recommended for the settlement of cases Nos. 962, 2512, 2513, 
2514, 2515, 2448, 2460, and 2619. 
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Decreed In favor of applicant 

Decreed In favor of Oovemment 

E>eclslon reserved.. 



Continued Indeflnjtely at reqneet of applicant 2 

Casea suBitended 2 

Value of claims decreed In favor of applicant (40,000 

Value of claims decreed In favor of Government 30,640 

Value of claims decision reaerved S. {t79 

Value of ciaimB cases suspended 400 

Total amount of allotment from " Barracks and quarters. Philippine 

Islands." recommended for settlement of liquidated clalme 29,700 

OBDNANCE. 

The suMly of ordnance property and ammunition has been prompt 
and satisfactory. During the period of transfer of the old Krag- 
Jorgensen, model 1901, K>r the new Sprin^eld, model 1903, some 
confusion resulted in the supply of ammunition for the latter model. 

Captured arms. — The following captured arms have been for- 
warded from this department to the Manila ordnance depot or taken 
up on ordnance returns : 
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Lo8t arms. — 1 Krag-Jorgens«i, 2 Springfield carbines, 4 revolvers, 
Colt's, cal. .45, 2 revolvers, Colt's, cal. .38. 

Field guns, etc. — Field machine and rapid-fire guns in this depart- 
ment are distributed: 
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Of the guns on hand at Camp Keithlev, 1 Colt's automatic gun, 
caliber .30, and 1 Vidier's-Maxim gun, calioer .37 mm., pertain to tbe 
armament of the gunboats on Lake Lanao. 



DEPABTMBNT OF MINDANAO. 301 

Machine guns. — ^The new machine guns (Vicker's-Maxim, model 
1904) have recently been furnished all machme-gun platoons in this 
department. These machine guns are not shown in table field guns, 
etc., and are distributed as follows: Four at Jolo (Fourth Cavalry 
and Second Infantry), 2 at Camp Keithley (Fifteenth Infantry), 
2 at Parang (Nineteenth Infantry). 

Fencing material. — Nearly all posts in this department are now 
supplied with fencing material. 

The Tiew rifte^ Springfield^ model 1903, — ^The general opinion seems 
to be that it is an excellent shooting arm. The new sight covers are 
in disfavor, being brittle and easily broken, particularly when used 
with the scabbard. This matter has been taken up by the chief ord- 
nance oflBcer of the division. The prevailing opinion regarding the 
si^t seems to be that it is accurately sighted and graded up to 600 
yards, but at the longer ranges, for instance at 800 yards, the sight i»i 
most cases is set at 700 or mereabout. 

During the past target season four accidents have occurred in this 
department ; one at Malabang and another at Parang are worthy of 
mention. 

In the first case while making a skirmish run, and all but three 
shots having been fired, the magazine exploded, blowing out the floor 
plate as well as the sides, and splitting the stock. The man suffered 
no serious injury, and the general opinion was that it was due to the 
anununition. 

The ammunition used in the above case was manufactured at 
Frankford Arsenal on one of three dates, April, May, or June, 1906, 
and the velocity was from 2,161 to 2,167 feet per second. 

This rifle was forwarded with a report to the chief ordnance oflScer 
of the division. 

In the second case, 197 shots all told had been fired, and on the one 
hundred and ninety-eighth shot, at the range of 200 yards, rapid fire, 
an explosion took place. The breech mechanism and stock were blown 
into fra^ents. The man, however, suffered little or no injury. 

In this case the general opinion seems to be that the explosion was 
caused by failure to lock the bolt securelv. The cartridgje used at the 
time of the explosion was from Frankford Arsenal, with a muzzle 
velocity of 2,163 feet per second. 

Am/munition for Spring-field rifle^ model 1903. — A number of com- 
plaints have been receivea in regard to the ammunition for this arm, 
particularly that with a velocity of 2,300 feet per second, dated 
" 1904." TTie brass shells are of poor quality, and many split or burst 
on beinff fired. In a number or cases they were found to be poorly 
crimped, so much so, that the projectile could be pushed into the car- 
tridge by slight pressure. Most of the shells split near the projectile. 

In one case the neck and shoulder of a cartridge was entirely sepa- 
rated by the explosion, remaining in the rifle and fitting the chamoer 
so closely that it could hardly be seen with the eye. 

Few cartridges fail to explode, misfires being possibly one to one 
hundred. 

A case which has been brought to the notice of the chief ordnance 
officer of the division was that of a gallery-practice shell containing a 
service charge. 

11021— WAB 1007— VOL 3 ^20 
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Revolvers. — ^At present this department is armed with the old 
model, 1871 to 1875, caliber .46, revolver. This weapon is very 
unsatisfactory. The caliber is by far the best for service in thw 
department, but most of these revolvers catch in the revolving of the 
cylinder, or else revolve beyond the catch, and the firing pin nits the 
rim instead of the cap of the cartridge. 

At one post in this department, out of 700 rounds fired from this 
weapon, 200 failed to explode. It may have been due to the ammuni- 
tion, which was dated " 1889," thougn this weapon is generally con- 
sidered unreliable. 

Belts. — ^The new woven cartridge belt, model 1903, is unsatisfactory. 
The pockets are in many cases too small to contain the ten rounds 
with their clips, and when the clips are forced into the pockets, they 
can only be buttoned with great difficulty, and are hard to extract. 
The color is not fast, and they are liable to shrink. The suspenders 
have a tendency to contract the chest and interfere with free oreath- 
in^, also curtail the use of the arms, and are not long enough for 
tan men or to admit of proper adjustment, and prevent the belt from 
being turned on the body, thereby making more accessible the ammu- 
nition in the rear pockets. While marching the staple at the back 
frequently irritates and binds the shoulders. Numerous complaints 
have been received in regard to the method of carrying the canteen 
and haversack, and the consensus of opinion among most cavalry 
officers is that the suspenders are unnecessary for mounted duty, in 
fact are in the way. 

WIBELESS TELEGRAPH STATIONS. 

During the past year a system of wireless telegraphy was installed, 
and has been m successful operation between the headquarters of the 
department, at Zamboanjga, and the post of Jolo. I have recom- 
mended that a third station be established either at Malabang or at 
Parang, communicating with the station at Zamboanga. It is prob- 
able that Parauj^ would be a better station than Malabang, in view 
of the natural height obtainable at the former place and the fact 
that it is in a direct and practically unobstructea line with Zambo- 
anga. To communicate with the main line, messages will have to be 
tele^aphed from Parang to Malabang. Tnis does not endan^r the 
security of communication, since the short cable between Malabfl^ 
and Parang gives no trouble. The present cable communication 
between Malabang and Zamboanga is constantly interrupted, not in- 
frequently remaining so for long periods. At such times to keep 
up communication with Manila has resulted in great wear and tear 
upon the water transportation and greatly increased cost. This in- 
creased cost, together with that due to the repair of the cable, has 
from the time of my command in this department amoimted to sev- 
eral times the estimated cost of a third wireless station. 

If it be practicable to do it, I recommend that wireless stations 
be established so as to give direct communication between department 
headquarters and division headquarters in Manila independent of 
the existing lines when the latter are turned over to civil control. 
Emergencies are easily conceivable which would make this jpower 
of direct and independent communication of invaluable military 
importance. 
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GENERAL EXPENDITURES. 

As reported (in part by telegraph^ to these headquarters, the 
money expended in the department by tne military authorities during 
the fiscal year ending June 30, 1907, is as follows : 

Signal Ck)rps $4, 050. 62 

Medical department 5,473.14 

Pay department 1, 378, 870. 97 

Subsistence department 1 55, 473. 88 

Quartermaster's department 036,471.26 

PROGRESSIVE MILITARY MAP. * 

It is intended to systematize this work within the department as 
thoroughly as possible, with a view to accomplishing the maximum 
result during the year. If this work were intendea solely for the 
instruction of officers, a suitable number q;f them could be assigned to 
it and kept constantly at it. But as the work is intended to show 
«x)d results in itself, entirelv aside from the instruction gained by 
those engaged in it, the number of suitable officers is limited. And, 
unfortunately, such officers are more liable than others to other de- 
tails. Much more valuable results would rapidly appear if an en- 
gineer officer or a general staff officer could oe assigned to depart- 
ment headquarters to organize this work and have general super- 
vision of it. If the strength of that force permitted, it would be most 
desirable to have three engineer companies assi^ed to duty in this 
department — one at Pantar or Keithley, one at Zamboanga, and one 
at Jolo. Detachments from these companies could supply the field 
parties required for the progressive map work. As it is now, it is 
difficult to see how existing orders for field training of the troops can 
be complied with and at the same time have officers and detachments 
from the infantry and cavalry organizations remain in the field long 
enough to do any considerable work on the progressive map. So 
long as the present form of government of the Moro Province con- 
tinues, men could be detailed from the engineer organizations, were 
such available, for duty with the civil government in various classes 
of work of great military value, such as bridges and roads. Were a 
sufficient force of engineers available, maps of sufficient accuracy 
to answer all purposes within this department could be completed 
in a few years. Incidentally, this mapping work would be of great 
assistance to the civil government, as it would indicate proper routes 
for new roads which will be opened up under the provisions of 
the new road law (act 187 of the legislative council of the Moro 
Province). 

GENERAL CONDITIONS. 

Lake Lanao country. — ^This country continues to be the home of the 
only really discontented Moro chiefs. A large part of the country 
about the lake has been brought under government influence, and the 
Moros are now laboring in the fields and cultivating and clearing 
land. Slaveholding in tnis section has greatly diminished and when- 
ever found and brought to the notice oi the officials summary action 
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is taken. With the exception of a portion of the eastern shore of the 
lake, the country is comparatively safe and government officials can 
move with a small constabulary escort. The eastern shore, back into 
the mountains, is still the refuge of many discontented and ren^ade 
Moros, all murderers and thieves. The best way to clean this country 
up is that which was recently followed in the Buldung country, re- 
sulting in the arrest of the long-wanted murderers or Private Mc- 
Donald, of the Nineteenth Infantry, and Packer Bums. I stationed 
a considerable force of Moro constabulanr in that country for several 
weeks, in camp near the rancheria of Kali Pandipatan. The Moro 
coBstabulary soon became acquainted with the native Moros and 
quietly learned the location or the men that were wanted. There- 
after two or three men were able to quietly make arrests which a 
regular expedition would have failed to do. In the same way, I 
thmk, that a strong force of constabulary, located for not more man 
six months on the east shore of Lake Lanao, at the proper point, near 
the base of the mountains^ would clean that country up and make it 
as law-abiding as any other within the Moro land. 

The force of constabulary in this department is not sufficient for 
the purpose, and I have concurred in the recommendation of tlie 
director, fifth constabulary district, that a couple of companies of 
constabulary be temporarily loaned to the department for the pur- 
pose indicated. 

Rio Grande Valley. — So far as their relations to the government 
are concerned, the Moros in this district are friendly. Great care has 
to be exercised to prevent the breaking out of feuds between the diflfer- 
ent datus, growing out of relations between them which, in many 
cases, have existed since the time of Spanish occupation. Recently a 
Filipino lawyer got into that country and came near setting the two 
principal factions by the ears. Between Datu Piang on the one side. 
and on the other side one of the widows (^commonly called the Prin- 
cesa) of Datu Uto, and Datu Nastula, a leud had existed for a long 
time over certain property claims.. They were persuaded to take the 
initial steps toward bringing the case before the courts. It was 
almost certain that the value, or more than the value, of the property 
involved would be eaten up in the various lawsuits that would grow 
out of the case. It was equally certain that the enmity thus fostered 
would soon result in taking the case out of the court, to be settled or 
attempted to be settled by an intertribal war. After conferring 
with the two parties interested, it was agreed that legal proceedings 
should be stopped and the case settled by arbitration, by three arbi- 
trators appointed by each of the parties and the seventh one appointed 
by the government. The case was amicably settled, accoraing to 
Moro customs, within three days. 

Zamhoanga, — This district is peaceful, with the exception of a few 
disorders and acts of piracy that have occurred on the island of Basi- 
lan, which have been taken care of by the civil government without 
the intervention of the military. 

Snlv, — In a general way the same remarks hold for the district of 
Sulu as for the district of Cotabato. The people and the princiiMd 
headmen are apparently friendly to the government, which has treats 
them with uniform justice. Here, as elsewhere, the principal danger 
is to be apprehended in the jealousies and the enmities which have 
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existed from one cause or another for many years between the prin- 
cipal headmen. On a recent occasion open war between the districts 
of Tandu and Looc was apparently only prevented by the opportmie 
arrival of the Jolo garrison on a practice march. 

INSTRUCTION OP SCOUTS IN ENGLISH AND OP OFFICERS OF SCOUTS IN THE 

DIALECTS OF THEIR COICPANXES. 

The progress of instruction of enlisted men of the scouts in learn- 
ing Engli£ is very commendable. The progress of scout officers in 
learning the dialects of their company is not so noticeable, but it is 
believed tliat another year will show good results. 

CIVILIAN CLERKS. 

It is recommended that clerks who have served continuously for 
three years or more in the Philippine Islands be granted, upon appli- 
cation therefor, a leave of absence for three months with pay, with 
permission to visit the United States, said leave to commence upon 
arrival in San Francisco. 

Under the present law only sixty days' leave can be granted in any 
one year, thirty days of which must be on account of sickness. The 
sick leave can not be granted unless the application is accompanied by 
a certificate of a physician. If a clerk lives in the central or eastern 
part of the United States, about ten days of his leave are used in 
going home from and returning to San Francisco, thus allowing him 
only twenty days at home after three years absence in these islands. 
A targe number of the clerks on duty here have served an enlistment 
in the Army prior to being employed in their present positions. A 
clerk whose health has been good during his service in the Philip- 
pines and who has been on duty every day will receive less considera- 
tion on returning to the States on leave than a man who has spent a 
great deal of his time in the hospital, as the former, can not, by atiy 
honest means, secure a sick leave. 

It is recommended that, upon their making application therefor, 
clerks who have served two years and four months in the Philippine 
Idands be transferred to the United States. 

General Orders, No. 68, series 1904, War Department, prescribes 
three years as the period of service in these islands, with eligibility 
after that time for transfer. 

General Orders, No. 82, current series, War Department, prescribes 
two years as bein^ the term of tropical service lor staff officers and 
post noncommissioned staff officers, paymasters and clerks being 
returned with the officers with whom they may be serving. 

Transfers from the Philippine Islands to the United States should 
only be made upon application, therby saving the Grovemment con- 
siderable expense in trie way or transportation, loss of time, etc., by 
permitting clerks to remain on duty here as long as they desire to 



do so. 



It is recommended that the salaries of clerks returning to the 
United States be reduced not more than $200 per annum. 
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Under General Orders, No. 68, series 1904:, War Department, the 
salary of clerks returning to the United States is reduced 20 per cent, 
or as near thereto as the grades fixed by law will permit. In case 
the above order is strictly complied with, a clerk receiving $1,600 
would be reduced $400, while a clerk receiving $1,200 would be re- 
duced only $200, the amount of increase he would receive upon re- 
turning to the Philippine Islands in accordance with the above- 
mentioned order. It is believed that it is unfair to the clerk who 
has been promoted until he receives $1,600 to be compelled to return 
to the States with a reduction of two grades, while others receiving 
a lesser amount are reduced only one. 

GENERAL INSTRUCTION OF TROOPS. 

The requirements of orders relating to the theoretical instruction 
of officers and enlisted men have been complied with during the year, 
and no recommendations are to be offered m connection therewitn. 

Athletics have received marked attention at each post throughout 
the department, semiannual field days being held and the records 
compiled and submitted to these headquarters. The department ath- 
letic meet was held at Malabang, November 22, 23, 24, and 26, 1906, 
with satisfactory results,* which were published in Greneral Orders, 
No. 61, series 1906, these headquarters. 

Strict compUance with existing ordere relating to field training 
will prevent athletic teams from the various posts from visiting the 
other posts within the department, even though attended with no in- 
creased cost to the Government. In view of the good spirit engen- 
dered thereby among the enlisted men, I think that it would be well 
to allow a free movement of the best post athletic teams throughout 
the department, and the best department athletic team to visit other 
departments in the division. 

In connection with what is said in the following in reference to 
general training for field service, it would be well if an appropriation 
could be secured from Congress of a reasonable sum for the purchase 
of prizes for the winners of athletic events at department athletic 
competitions and military tournaments, to be allotted to the different 
departments in some equitable manner. As it is now, officers, organi- 
zations, and post exchanges of the different posts throughout the de- 
partment are called upon for voluntary contributions. As the train- 
mg represented by these athletic events and tournaments is purely for 
the purpose of making the soldier more fit for field service, it would 
seem no more proper that he should be called upon to pay the nec- 
essary expenses therefor than in the case of target practice or any 
other form of military training. A small annual appropriation, 
together with those sums forfeited by sentence of courts-martial, 
which now revert to the Treasury of the United States, would be 
sufficient for this purpose, as well as to provide means for regular 
athletic training at the posts. 

Target practice, as prescribed for the regular troops and scouts, 
has been carried out during the year in accordance with existing in- 
structions, and the results (unavoidably delayed) will be published in 
general orders. 
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Instraction in signaling, swimming, scouting, extended order drill, 
etc, has been carried on throu^out the year, as well as the practice 
marches prescribed in orders. In addition to the prescribed practice 
marches additional ones have been made by the troops at camps 
Eeithley and Vicars, Malabang, posts of Parang and Jolo, for the 
purpose of keeping the troops in close contact with the native 
population. 

As to readiness for field service, I think that the troops of this de- 
partment are as fit as can reasonably be expected. I am ready to 
march them, with or without packs, a^inst any other troops in the 
service under like conditions. A great handicap, which I know is not 
peculiar to this department, is in the lack of sufficient trained officers. 
Every order whicn is issued from the War Department upon this 
subject plainly contemplates that jimior officers are, or should be, 
themselves imder instruction, together with the enlisted men. In 
view of the great importance now attached, and properly so, to field 
training, it can not be contemplated that the larger part of the details 
of training the American Army for field service shall be in the hands 
of its most junior officers. Yet such is the case. Of the 41 company 
(organizations in this department, 19 (approximately half) are com- 
manded by lieutenants. If the officers who ought to be with their or- 
ganizations were with them and took part in the practice marches 
and in the other more or less wearisome (from the point of view of 
the enlisted men) details of instruction for field service, the men of 
the companies would endure the labor and the more or less harassing 
restrictions far more cheerfully than they now do. 

In respect to this matter of field-service training, the question has 
recently been officially propounded as to how we can make this train- 
ing'^ especially in the form of practice marches, as agreeable to the 
emistea man as target practice has proved to be. I do not think 
that it can be done, except as we approximate the conditions of the 
one form of training to those of the other. It must not be forgotten 
that to the average man tar^t practice is sport, while practice 
marches are hard work. We give increased pay and valuable medals 
to the men who qualify themselves above their fellows in the sport, 
while to the men or or^nizations that qualify themselves in the 
training which is in the form of hard work we give — nothing. One 
or the other of two thin^ alone will cause the average man to cheer- 
fully perform hard wore; one is receiving sufficient pay for it, and 
the other is by being deluded into hard work because he is made to 
believe that it is sport. The average mechanic will cheerfully per- 
form harder work than the soldier ; but it is because he is paid for it. 
The average college man will at times perform harder work than^ the 
soldier, in training for a football match or for a boat race ; but it is 
because he thinks that it is sport. In a conscript armv like that of 
(jermany practically any labor can be imposed upon the troops, be- 
cause a government which is strong enouffh to force every able-bodied 
man into the military service whether he likes it or not is strong 
enough to do with him what it pleases after he is in the service. To 
accomplish the same results in a purely volunteer army other methods 
must be employed. In such an army the soldier will not cheerfully 
perform dafly what he knows to be hard work unless he is paid for 
it or unless he is deceived into thinking that it is fun. 
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We can not pay him for it, and therefore we must delude him. 
There can be no question that we must do everything possible to 
harden tltie troops and fit them for field service ; and if it can not be 
done except by disa^eeable methods, disagreeable methods, must be 
employed. But I thmk that such a thing as a practice march, with a 
full pack, should not be looked upon as a means for hardening troops, 
but as a test for discovering whether they are already hardened. A 
hardening process does not necessarily mean a hard process. I think 
that the prmcipal hardening process should be in the form of every 
kind of athletic exercise, in wnich the interest of the soldier will bd 
stimulated by competition, by prizes, and by special privileges, and in 
all of which the soldier can be made to cheerfully engage because it is 
sport. If practice marches can be looked upon by them merely as a 
test to see whether the hardening process resulting from other and 
more agreeable forms of training nas accomplished its object, and 
if, for this purpose, the test is made only as often as is necessary to 
show that the men are in fit condition, the marches will lose the 
greater part of their obnoidousness to the enlisted man. Orders upon 
this subject constantly refer to the desirability of encouraging men 
in playing baseball and in engaging in other forms of athletic sport 
They should not only be encoura^d, but ^ould be required to do 
this — officers of all OTades as well as enlisted men. To properly do 
this the athletic work at every post should be under the control of a 
specially detailed and well qualified officer who should have absolute 
direction of it, and whose work should be judged and to whom credit 
should be given according as his work proves successful in hardening 
soldiers for any service they may be called upon to perform. A 
series of athletic sports scientificaUy designed to develop all the mus- 
cles and sinews, and in which the soldier would engage with great 
interest, especially under the stimulus of rewards such as is provided 
for him in target practice, can be easily arranged. If this be prop- 
erly done, everyone who knows anything about the scientific training 
of the body knows that it would require a small part of the time^ 
each day. With interest properlv stimulated the soldier can be 
trusted to voluntarily give plenty or additional time to it. It should 
be preceded each day, in the cool of the morning, by a practice mardi, 
without packs, by tne entire command until it can, without fatigue, 
do 3 miles in forty-five minutes. Thereafter this practice mardi 
need be repeated only at less frequent intervals, in oraer to keep the 
command up to this point. With this combined training, the greater 

Eart of which will be in the form of amusement and not work, I 
elieve that any infantry command can do much more tiian its 10 
miles, with full pack and under a time limit, with a less feeling 
of hardship than is now the case when it makes a shorter march ana 
takes the entire day for it if it so chooses. 

The following changes have occurred in the staff cheers attached 
to these headquarters during the period covered by this report: 

Lieut. C!ol. John R. Williams, Artillery C!orps (promoted from 
major, military secretary), acting military secretary, relieved August 
11, 190G. 

Maj. David S. Stanley, Quartermaster's Department, chief quarter- 
master, relieved July 21, 1906. 

Maj. Chase W. Kennedy, Adjutant-GeneraPs Department, an- 
nounced as military secretary, August 11, 1906, relieved June 26, 1907. 



DEPABTMENT OF MINDANAO. 309 

Maj. Manly B. Curry, Pay Department, relieved as chief pay- 
master October 16, 1906. 

Maj. Edgar A. Meams, Medical Department, relieved as chief 
surgeon October 23, 1906. 

Maj. William A. Nichols, Inspector-General's Department, relieved 
as inspector-general June 30, 1907. 

Capt. George W. Moses, Pay Department, relieved as paymaster 
June 12, 1907. 

Second Lieut. Harold M. Joss, Philippine Scouts, temporary duty 
in office of chief quartermaster, relieved February 11, 1907. 

The following is the personnel of the present staff : 

Arthur Poillon, first lieutenant. Fourteenth Cavalry, aid-de-camp, 
acting chief ordnance officer, inspector of small-arms practice, intelli- 
gence officer, officer in charge of athletics, ordnance officer, post of 
Zamboanga, and commanding headquarters detachment. 

James A. Shannon, second lieutenant. Seventh Cavalry, aid-de- 
camp, absent with leave in United States. 

Greorge C. Saffarrans, captain and adjutant. Second Infantry, act- 
ing adiutant-general since June 26, 1907. 

Fred E. Buchan, captain, acting judge-advocate, judge-advocate, 
absent with leave in United States. 

George McK. Williamson, major and quartermaster, chief quarter- 
master. 

Louis H. Bash, captain and commissary, chief commissary. 

Harry O. Perley, lieutenant-colonel, deputy surgeon-general, chief 
su^on. 

J^mes Canby, major, Pay Department, chief paymaster. 

Henry S. Hathaway, captain. Signal Corps, chief signal officer, 
absent with leave in United States. 

John K. Moore, captain. Fifteenth Infantry, acting judge-advocate. 

Henry A. Bell, first lieutenant, Fifteentn Infantry, acting chief 
si^al officer, commanding detachment Company L, Signal Corps. 

Frederick E. Johnston, captain, Pay Department, paymaster. 
Very respectfully, 

Tasker H. Bliss, 
Brigadier-General^ U. S. Army^ Commanding, 

The Adjutant-General, U. S. Army, 

Washington^ D. C. 
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Headquarters Army op Cuban Pacitication, 

Mariana/)^ Hahana^ Cuha^ August 31^ 1907. 

Sir: The undersigned respectfully submits the report of opera- 
tions of the Army of Cuban Pacification. 

In the fall of 1906 it became necessary for the United States of 
America to intervene in Cuba, and plans were prepared for the or- 
^nization and transportation of an expeditionary force to this 
island. This force, consisting of approximately 6,000 men, arrived 
in Cuba with such dispatch as to call forth the commendation of the 
Secretary of War in his annual report for the year 1906, and of the 
President in his annual message for that year to Congress. 

Brigadier-General Funston was on October 2, 1906, by direction of 
the President, assigned to the command of the United States forces 
in Cuba, constituted as a ^separate brigade, to be known and desig- 
nated as the First Expeditionary Brigade. He assumed command 
October 10, 1906, and relinquished command October 12, 1906, pur- 
suant to Greneral Orders, No. 171, series 1906, War Department. He 
was succeeded by Brig. Gten. J. Franklin Bell, Chief of Staff, U. S. 
Army, who assumed command October 13, 1906. By direction of the 
President the forqps of the United States assembled in Cuba, or to 
be assembled there, were constituted an army, to be known and des- 
i^ated as the Army of Cuban Pacification, Greneral Bell being as- 
signed to the command thereof (General Orders, 175, War Depart- 
ment, October 13, 1906), which he assumed October 16, 1906, and 
relinquished December 31, 1906, pursuant to Greneral Orders, No. 195, 
War Department, November 22, 1906. He was succeeded by Brig. 
Gen. T. J. Wint, who, on account of illness, was relieved pursuant to 
Greneral Orders, No. 33, War Department, February 16, 1907, and 
the undersigned assigned to said command, which he assimied Feb- 
ruary 26, 1907. 

On September 14, 1906, the Secretary of War and the Assistant 
Secretarjr of State were directed by the President to proceed to Cuba 
to assist in bringing about a peaceful settlement of the controversies 
which had given rise to the insurrection. 

They arrived in Habana September 19, and on September 29 a 
provisional government was established under the authority of the 
United States, the first provisional governor being the Hon. Wil- 
liam H. Taft, Secretary of War, who was succeeded on October 13, 
1906, by the Hon. Charles E. Magoon. 

From the outset conditions began improving and have so continued. 

The administration of Governor Magoon has been marked by abil- 
ity, patience, tact, and judgment, ana he holds the confidence and 
respect of all classes. Our association with him has been most pleas- 
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ant and satisfactory. From him we have received every encourage- 
ment and support, and we have cordially and heartily cooperated 
with him in carrying out the instructions of our supenors ^d die 
policies of our Government. 

The rural guard has rendered valuable and efScient assistance to 
the army, espjecially to our intellig[ence officers, frequently furnishing 
the latter with guides, information, and mounts when necessary. 
The relations between their officers and men and our own have be^ 
pleasant and characterized by mutual respect and a desire to carry 
out the wishes of the Government. 

Our acknowled^nents are therefore due, and are hereby extended, 
to the provisional governor and all officials of the provisional govern- 
ment tor the courteous and cordial support given us at all times. 

From the date of arrival in Cuba of the troops constituting this 
army it has been what its name implies — an army of pacification — 
and no occasion has arisen for resort to force. 

The moral effect of the presence of the troops has been most bene- 
ficial and their influence material. Though small in numbers, the 
force has nevertheless shown itself everywhere and has quietly cov- 
ered every nook and comer of the entire island. 

Upon assuming command this army consisted of two battalions of 
engineers, five regiments of two battalions each of infantry, two regi- 
ments of two squadrons each of cavalry, two batteries of mountain 
artillery, one battery of liffht artillery, one company of the Signal 
Corps, one company of the Hospital Corps, and one provisional regi- 
ment of marines, comprising a maximum strength during my admin- 
istration of 425 officers and 6,196 enlisted men, strate^cally disponed 
at 34 stations, covering Cuba and the Isle of Pines. Five companies 
of engineers have been relieved and returned to the United States, 
leaving at the present date 868 officers and 5,142 enlisted men present 
and absent. 

Owing to improved conditions troops have been withdrawn from 
the following stations: Artemisa, Bejucal, Camajuani, Consolasion 
del Sur, La Gloria, and Ingenio (Quince y Media). This policy of 
concentration, which is in the interest of economy and efficiency, 
will be continued as far as may be practicable, consistent with our 
purposes of maintaining the staoility of the provisional government 
and continuing the conndence, peace, and prosperity already restored. 
On this date troops are stationed at the following points: Baracoa,* 
Caibarien, Camaguey^ Camp Columbia^ Cardenas, Cieffo de Avila, 
Cienfue^s, Constancia, Guanajay, Gumes, Holguin, Hormiguero,* 
Lajas,« Alanzanillo,® Matanzas,^ Neuva Grerona" (Isle of Pines^, 
Neuvitas,® Palmira^* Pinar del Rio, Placetas^ Ranchuelo, Sagua la 
Grande, Sancti Spiritus,^ Santa Clara, Santiago, Santo Domingo,* 
Soledad, Trinidad.* 

The command has been efficiently and economically administered 
and has been in readiness at all times to meet any emergency. 

The conduct of officers and men alike has been unusually good. 

The chaplains throughout the command have rendered good service 
and have worked assiduously for the entertainment, amusement, and 
welfare of the enlisted men. 

This command was dispatched from the United States and distrib- 
uted throughout Cuba with such expedition and efficiency, and its 

^ stations occupied by marines. 
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work here is so unusual, that it seems advisable, in order to have a 
permanent and complete record, to quote extensively from the reports 
of staff officers, as the details of the operations of their departments 
are regarded as of especial professional value. 

GENERAL STAFF CORPS. 

This command was fortunate at the outset in having assimed to 
duty with it seven officers of the Gteneral Staff Corps of the United 
States Army, and especiallv fortunate in having assigned as chief of 
staff Lieutenant-Colonel Wotherspoon, who was succeeded by Lieu- 
tenant-Colonel Waltz, who have no superiors, in my judgment, for 
the duties of this most important position. 

The following extract rrom the annual message of the President 
of the United States to Congress, fully sets forth the necessity for a 
General Staff Corps and the efficacy ox its work : 

The readiness and efficiency of botb the Army and Navy in dealing with the 
recent sudden crisis in Cuba illustrate afresh their value to the nation. This 
readiness and efficiency would have been very much less had it not been for the 
existence of the General Staff in the Army and the General Board in the Navy ; 
both are esttentlal to the proper development and use of our military forces 
afloat and ashore. The troops that were sent to Cuba were handled flawlessly. 
It was the swiftest mobilization and dispatch of troops over sea ever accom- 
plished b/our Government. The expedition landed completely equipped and 
ready for immediate service, several of its organizations hardly remaining in 
Habana over night before splitting up into detachments and going to their sev- 
eral posts. It was a flne demonstration of the value and efficiency of the Gen- 
eral Staff. 

Of the seven officers of the Greneral Staff Corps originally on duty 
but two remain, one at these headquarters ana one under the pro- 
visional ^vemment. 

The chief of staff has a general supervision over all the staff depart- 
ments, coordinating their work, and especially over the adjutant- 
general's office. Investigations affecting the efficiency of this army, 
and kindred matters, have been conducted thoroughly, efficientlv, 
and impartially under his supervision. Information has been speedily 
and cheerfully forthcoming, and harmonious cooperation estaolished 
with the stafl^^ departments in the execution of the military policy of 
the armv in Cuba. 

The functions necessary to secure proper harmony and efficiency 
of action upon the part of those placed imder his supervision have 
been exercised with ndelity and rare good judgment. 

His assistant. Captain Furlong, is in charge of the military in- 
formation division, which he has conducted with commendable 
efficiency. The following from his report of the operations of said 
division, being of professional value for future reference, is here 
recorded : 

MILITARY INFORMATION DIVISION. 

At 11 o'clock a. m., September 30, 1906, MaJ. David Du B. Gaillard, Genera] 
Staff, was informed that be was detailed as assistant to the chief of staff, 
expeditionary force to Cuba, and would be placed in cbarge of tbe intelligence 
service of the expedition. Capt. John W. Furlong, General Staff, was on the 
same day appointed assistant 

On Monday, October 1, a scheme was submitted for the organization of the 
intelligence service, expeditionary force to Cuba.. 



816 ABBCT OF CUBAN PAOIFIOATIOH. 

INTELLIGENCE SERVICE. 

Section 1. For the collection, preparation, manifolding, and distribotioD of 
maps, plans, sketches, etc. 

Sec. 2. For the collection, preparation, and distribution of other classes of 
military information, and for the disbursement of secret-service fonds, etc. 

It was recognized that the duties to be performed by section 1 of the intelli- 
gence service bordered closely along certain lines witti those to be performed 
by the chief engineer, and that it wonld be necessary to fix dearly the line 
of demarcation between the two. It was therefore agreed by the chief oigliieer 
and the chief of the military information, division that to avoid daplication of 
certain -work the following course of action would be observed : 

The making of maps, plans, etc., would be done under the direction of the 
chief engineer, as would also the making of such copies of the same as would 
be needed immediately at headquarters. 

The duplication or manifolding of maps, plans, etc, for distribution, and the 
getting of military information from sources other than by making surveys, 
reconnaissances, sketches, etc., was to be the duty of the military information 
division. 

This explanation of the duties to be performed is necessary in order to 
explain more clearly the organization already given of the personnel of the 

intelligence office. 

* * « « « « • 

Accompanied by seven employees. Major Oalllard left Washington at 3.45 
p. m., October 6, 1906, for Habana, via Tampa. 

The time intervening bet>veen the receipt of his orders on September 30 
and his departure from Washington six days later was spent 4n securing 
employees, selecting and shipping maps, books, military notes, etc., submitting 
requisitions for office supplies, stationery, and drafting materials, and securing 
an allotment of funds. 

On October 10 the office qf the division was establisehd at Marianao. 

On Octol)er 11 the office was open and ready for business and at once began 
distributing maps to officers at headquarters and Camp Columbia. 

As soon as the stations of trooiis in the island had been determined, a scheme 
was submitted and approved by the commanding general for appointing an 
intelligence officer at each United States Army garrison in the island. His 
duties were defined as follows: 

He will be charged with the duty of obtaining and forwarding promptly to 
the officer in charge of the military information division, headquarters of the 
Army of Cuban Pacification, Marianao, Habana, Cuba, as much information on 
the following subjects, within the limits of the district assigned to him, as it 
is practicable for him to obtain with the means at his disposal : 

******* 

The work of the intelligence officer is to be distinct from that of the various 
reconnaissance parties which may be operating in his district He is not ex- 
pected to make maps, road sketches, plans, etc, except such as may be necessary 
to a clear understanding of the subject reported upon. 

As soon as the intelligence officer for each information district has been 
selected, he will be furnished with a map, scale 1 : 250,000, upon which the limits 
of bis district will be plainly marked, and will be given such additional instruc- 
tions as may be necessary for the particular district assigned to him. 

Later on officers of the United States Marine Corps were also appointed intel- 
ligence officers and assigned districts in the vicinity of their station. 

In all 26 intelligence districts were established, and in Sante Clara Province 
MaJ. William D. Beach, Fifteenth Cavalry, was appointed supervising intelli- 
gence officer of the officers working in that province. He has at all times co- 
operated most cordially and energetically, and his ability, energy, and experience 
have been of great service to the division. 

Requests for special classes of information were then addressed to various 
individuals whom it is not necessary to mention. 

The period of organization having passed, the work of the division consisted 
in indexing and carding in proper form the information sent in by intelli- 
gence officers and in preparing special reports on various subjects of military 
Importance. 

In addition to the above work manuscript for a new book of Military Notes 
on Cuba has been kept up to date. 
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With reference to tbe detailed work of tbe division, memoranda have been 
prepared and submitted, looking to the preparation of lists for a standard 
equipment for the military information division of expeditionary forces, and 
for the proper organization of the office and the systematic collection, disposi- 
tion, and carding of certain classes of military information. 

At the present time a careful estimate indicates that of the military informa- 
tion concerning tbe island called for, about 95 per cent has been sent in, and of 
this amount about 50 per cent is already carded. 

The above statement can be made only by reason of the interest, ability, and 
energy shown by intelligence officers, and the interest and devotion to duty 
exhibited by the office force. 

This office has at all times endeavored to cooperate cordially with tbe chief 
engineer of the Army of Cuban Pacification, and thanks are due to that office 
for information given, the reconnaissance officers in many instances having been 
fruitful sources of military information. 

The following officers have served in the office of the military information 
division : 

Maj. David Du B. Oaillard, General StafT, chief of military information divi- 
sion from organization to February 19; 1907, on which date he was relieved from 
said duty and ordered to report to the Secretary of War for instructions con- 
templating duty as engineer on the Panama Canal. 

Capt John W. Furlong, General Staff, assistant to the chief of the military 
information division and disbursing officer of the division from organization to 
February 19, 1907, chief of the division from February 19, 1907, to date of 
report. 

Capt. Dwigbt E. Aultman, Artillery Corps, assistant to chief of the military 
information division from November 8, 1906, to March 5, 1907. 

First Lieut. John W. Wright, battalion adjutant. Fifth Infantry, from March 
6, 1907, to date of report. 

Captain Aultman is thoroughly familiar with the Spanish language and with 
the people and island of Cuba and rendered very valuable services. 

Lieutenant Wright, in addition to having rendered most excellent service as 
an intelligence officer, has shown much interest and Industry as an assistant in 
the office. 

It seems proper at this time to commend the intelligence officers who have 
shown not only initiative ability and energy, but have at all times loyally 
endeavored to further the objects of this division. 

adjutant-general's department. 

Much pleasure and satisfaction accompanied the enactment of 
le^slation reestablishing the adjutant-general's department. 

The following table shows the original strength of the conmiis- 
sioned and enlisted personnel, the gains and losses, and the strength 
of the command June 30, 1907: 

Original strength of troops of the V. 8. Anny, present and absent in CtUAi, 

taken from the returns of October SI, 1906. 

Commissioned 358 

Enlisted 6, 168 

Total — 5, 516 

Changes in personnel October 31, 1006, to June 30, 1907, 

OFFICERS. 

Gain : 

By promotion or appointment 32 

By transfer 40 

Total 72 

11021— WAB 1907— VOL 3 ^21 
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Loss: 

Resigned 2 

Dismissed 1 

By transfer s 102 

By disease 1 

Total 106 

ENU8TED MEN. 

Gain: 

By enlistment 311 

By reenlistment 126 

By transfer 318 

From desertion 59 

Total 814 

Loss: 

Discharged by expiration of service.^ 1,146 

Discharged for disability 43 

Discharged by general court-martial 119 

Discharged by orders 34 

By retirement 13 

By transfer 346 

Died of disease 13 

Accident 3 

Deserted 33 

Total 1, 750 

Strength of the U, 8, Army iti Cuba present and absent June 30, 1907. 

Present in Cuba : 

Ck>mmissioned 264 

Enlisted 3.972 

Absent in the United States: 

Commissioned 60 

Enlisted 250 

Aggregate : 

Commissioned 324 

Enlisted 4,222 

Original strength of First Provisional Regiment, U, 8, Marim's, taken from 

returns of November SO, 1906, 

Commissioned 57 

Enlisted 990 

Total 1,047 

Changes in personnel November 30, 1906, to June 30, 1907. 

OFFICEBS. 

Gain: 

By promotion or appointment 1 

By transfer 17 

Total IS 

Loss: By transfer * 2«) 

ENLISTED MEN. 

Gain: 

By reenlistment 2 

By transfer 831 

From desertion 11 

Total 344 
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Lom: 

DiflchnrffCHl by Ronoral court-martial 87 

By tranHfer and diHcharffo 292 

IMchI of dlfM^aiM! __ 2 

Deserted 27 



Total _ -- _ 358 

Strength of Firnt Provisional Rrpiment, V, 8. Marines, present and absent 

June SO, 1901, 
Prenent In CwXm : 

OommlMiionetl 54 

KnliRte<l_ _ 1)76 

Absent In the Vnlted StatoH: (VunmlmlomMl 1 

Agin^ate: 

Commifwionod 55 

Enlisted - 976 

Total stmif/th of Army of Cuban Pacification Juno SO, Jf)07. 

Present: 

CommlRsionod 318 

Enlisted- ._ - 4,948 

Total. _ _ 5,266 

Absent : 

Commissioned 61 

Enlisted- .- 250 

Total- - 311 

Grand total 5,577 

The ndjutant-/2;eneral reports as follows: 

Garrison scIiooIh for offloers and inmt hcIkhiIs for enlistiMl men liav(* not iM^en 
In operation since the army has be<'n stationed In Cuba. 

The office force of cl<»rks in the adJutant-KeneraPH offl<^(» consiHts of 13 
civilians of the claHsiflcHl civil service list, 3 civilians temporarily appointed 
for WTvice in Culm, and 3 eiillHtcHl men. 

The r<»cords of this office date from (><'tob<»r 11, llKXl, that lH»lnK th(» dati» the 
first communication was made of record. 

The discipline of the office forc(> is ex(vllent; its administration conduded 
without friction ; th<» men satisfied and well tralmMl to their duties, and willinfc 
and <*onsci<»ntlous in th(» iwrformancc? of every detail of their work. The 
re<*ords are up to date ; Information Is easily a<'cessible and quickly forthcom- 
ing when called for; correspondence is handUMl rapidly and accurately, and all 
pai>ers HMiuirinK a<'tion are invariably disi)osed of the day of receipt The 
volume of business In this office and the almost total abwmc<» of errors In Its 
transaction indicate a vlgilam'e and mindfulness of details by the (*lerks that 
an* most ccmimendabh*. 

Under the provisions <»f (Jeneral Orders, No. 101, War I>epartment, 1005, much 
duplication of work has been avoidtMl. The methml prescrilN*d therein for the 
transa(rtl(m of public buHiness is an improvement on former metho<ls and has 
greatly exi)e<llt<'d (»ffi<*ial busIn<»sH. 

At a headciuarters in the field, as thew* headquarters practl<*ally are. the 
ord<*r quoted is iKThaps more dilficult of strict nnnpliance than it would be at 
an old established and permanent h<»adquarters. where the work Is not so 
much (m the ** rush " order, and where the business conduct<Kl requires less 
baste. 

There are S(»me memoranda attaclunl to papers coming from the staff depart- 
ments to this office which relate entirely to routine business that should prop- 
erly be placed on the paiH»rs In the* form of indorw*ments. preparcKl In the office 
of origin, for the signature of the adjutant-general, but. on the whole, the order 
quoted Is complied with as consIst(*ntly as iM)ssibl<* under the temporary con- 
ditions governing the work at these headquarters. 
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SMALL-ARMS FHACTICE. 

During the earljr part of our service in Cuba it was not deemed 
expedient, for manifest reasons, to hold target practice. Soon after 
my assumption of the command, and after conierence with the pro- 
visional governor and the War Department, steps were taken to 
carry out the prescribed course of small-arms practice, includip^ 
practice for the machine guns and Field Artillery, and the period 
from July 1 to December 31 of this year designated as the time for 
holding the regular and supplementary practice. Some diflBcultjr has 
been experienced in obtaining suitable ranges, this bein^ especially 
so in respect of Camp Columbia, but it is believed that uie question 
will be satisfactorily solved, so that all troops in the command will 
have the complete prescribed course of small arms, machine gun, and 
artillery practice before the completion of the present target year. 
It may be that the lack of practice will militate against the omcers 
and men of this command who have been assembled iji the United 
States for competition for places on the several teams for the year. 

inspector-general's department. 

The discontinuance of geographical divisions and the assignment 
of officers of the Inspector-ueneral's Department to duty at head- 

auarters of the several military departments is a step in the right 
irection, and makes for efficiency and economy. 

All the posts in this command have been inspected by myself and 
the inspector-ffeneral, and a satisfactory conaition of instruction, 
discipline, and efficiency was manifest at all stations. The few 
irregularities and defects noted were corrected on the spot. All 
reports of such inspections by the inspector-general have been 
promptly forwarded to the War Department, where they have 
received full and considerate attention. The main purpose of all 
inspections should be to determine whether or not a satisiactory con- 
dition of instruction, discipline, and readiness for field service exists 
on the part of aU concerned. This condition exists throughout this 
command. 

All property submitted on inventory and inspection reports has 
received careful scrutiny ; aU articles are retained in service that are 
at all serviceable, thereby obtaining their fullest use and benefit and 
ermitting the discontinuance of none in any way fit for further use. 

o get the best out of all such articles requires constant care and 
supervision. 

It is reported that the material in some of the brown canvas tents 
does not appear to be as serviceable or to turn water as well as the 
old white tents. This matter has been reported, however, to the 
proper department and will receive attention. 

It is recommended on account of the prevalence of disease in this 
island that an increased allowance of disinfectants and veterinarian 
dressings should be authorized, and that civilian employees with an 
army in the field should be employed under some system of contract 
and should be uniformed in some way. The only satisfactory way 
to solve the civilian-employee question with an army is the establish- 
ment of a general service corps, which has been repieatedly suggested 
and recoinniended. 
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^ / xddge-advocate-oeneral's department. 

The office of judge-advocate was under charge of Maj. Blanton 
Winship, Judge- Aovocate-Generars Department, from October 10 
to December 17, 1906; under charge of Lieut. CoL Charles McClure, 
Seventeenth Infantry, December 18, 1906, to April 30, 1907; under 
charge of CapL Paid B. Malone, Twenty-seventh Infantry, May 1, 
1907, to date. 

The discipline of the command has been excellent and, considering 
the unusual and unique conditions of service here, much credit is 
due all concerned. It emphasizes the fact that the officers are exert- 
ing every effort to cany out the instructions of their superiors and 
are supervising the enlisted men so as to bring about this excellent 
result. 

From an examination of the offenses for which the men of this 
army have been tried, it appears that not a single serious crime has 
been committed by an enlisted man against the persons or the prop- 
erty of the Cuban people. The conduct of the troops has been exem- 
plary. This is specially noteworthv in view of the unusual and 
unique conditions of our service in Cuba. The army landed on the 
soil of Cuba at a time when party hatred was at fever heat and when 
insurrection was rife. The troops at once occupied aU the principal 
points on the island, and, loyal to their instructions, notr only suc- 
ceeded in dispelling all appearances of disorder, but without threat or 
forceful administration succeeded in bringing about peace and 
enforcing dcmiestic tranquillity. Superior authority dictated this 
policy. It required wisdom, forbearance, tact, and judgment to 
execute it. 

All cases arising in this command for trial by general court-martial 
have been referred to a general court, sitting at Camp Columbia, 
composed of one or more field officers, some retired officers, and a 
numoer of officers on active duty from the permanent garrison at 
Camp Columbia. This system enables a large court of thoroughly 
trained officers to be convened, and excellent results are thereby 
^secured. The men tried are, in general, unknown to a majority of 
* the members of the court, and finaings are therefore uninfluenced by 
an unconscious personal interest in the accused. 

In respect of retired officers for general court-martial duty, I am 
satisfied that those who have been on the retired list for a consider- 
able period of time, and thus removed from existing and modem 
conditions of the Armv, are not well suited for court-martial 
piuposes. 

Tne judge-advocate reports as follows: 

The average strength of the Ilegular Army during the period covered was 
4,863, Marine Corps, 937; their total strength, 5,800. Two hundred and eleven 
men (4.3 per cent) of the Regular Army and 71 men (Ifj per cent) of the 
Marine Corps were tried by general court-martial, and 177, or 41 per cent were 
dishonorably discharged. Thfrty-four per cent of all the dishonorable dis- 
charges adjudged were due to previous convictions. 

This furnishes data for a consideration of the Executive order fixing limits 
of pnnlflhments to be otwerved by military courts. 

The amendmeDts of said Executive order dated July 12, 19(^, liave. in my 
opinion, a most salutary effect upon the adminlHt ration of military- discipline. 
It prevents dishonorable discliarge for trivial offenses and provides a means for 
separating worttiiess material from the military w*rvir*e. From the percent- 
ages gfyen abore, faowerer, it would seem tliat the numl)er of dislionorable dto- 
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charges awarded through previous convictions is greater than conditions actu- 
ally warrant, and in view of the far-reaching consequences of dishonorable 
discharge it might be well to still further reduce the power of a court to award 
the same. 

Whenever a soldier desires to escape the service, he can, under the laws that 
now exist, accumulate a sufficient number of previous convictions, and then, by 
a trifling offense, secure a dishonorable discharge with not more than three 
months* confinement The man thus accomplishes his purposes and defrauds 
the Crovemment of his services through its own instrumentalities, while the 
service is impressed with the insignificance of the offense and the inadequacy of 
the punishment awarded. The soldier thus becomes a "military convict," but 
it is thought that this designation should be permitted to attach to a soldier's 
name only through the commission of an offense commensurate with the con- 
templated degradation of the term. The remedy should not be sought through 
the reviewing authorities who differ from each other, but rather through the 
wording of the law. It is therefore recommended that the Executive order be 
so modified as to permit dishonorable discharge through previous convictions 
only upon conviction of a geperai court-martial offense. 

QUABTERMASTEH's DEPARTMENT. 

The duties pertaining to this department were at the outset per- 
formed by five officers of the Quartermaster's Department and two 
line officers as assistants. Of that force the following now remain: 
Major Baker, chief quartermaster; Captain Butt, depot quarter- 
master at ^Habana ; Captain Wren, depot and constructing quarter- 
master at Camp Columbia. Captains Horton, Normoyle (quarter- 
masters), Smiley, Fifteenth Infantry, and Lieutenant Cabell,- Four- 
teenth Infantry, have been relieved. 

At the beginning of our occupation all troops arriving in Cuba 
were immediately sent to Camp Columbia with their baggage, and 
transferred thence to the stations throughout the island. 

All supplies for this command are brought by transport from the 
United States and distributed direct by the depot quartermaster at 
Habana to the several stations. A semimonthly transport service 
is maintained for this purpose between Newport News and Habana. 

The clothing issued to the enlisted men seems to be satisfactory, 
but, in my judgment, there is entirely too much of it, and the depart- 
ment has experimented sufficiently with certain articles to determine * 
their suitability. The article best suited should be prescribed and 
none other permitted. In the matter of overshirts alone there are 
three now authorized and used, the chambray, the dark-blue flannel, 
and the olive-drab flannel. The chambray and dark-blue flannel 
shirts should be discontinued, and the olive-drab shirt be the only 
one issued to soldiers, as it is, in my judgment, the one best suited 
for field and war service in all climates, and it makes the man look 
smarter when the blouse is not worn. 

Recent instructions prescribe that all officers should be competent 
horsemen and well up in all requirements of equitation. This is as 
it should be and emphasizes the desirability and necessity for the 
mounted officer at least to own suitable mounts, and in this ne should 
receive every encouragement from the Government. Under existing 
conditions the reverse is the case and he is practically prohibited 
therefrom. Under rulings of the War Department an officer now 
owning a suitable mount must lose him when he is ordered to the 
Philippines, for should he take him there he can not be returned with 
him, and if he desires to sell the horse to the Government the condi- 
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lions prescribed in Greneral Orders, No. 13, dated January 22, 1907, 
amending para^aph 1101, Army Regulations, compel him to do so 
at a sacrifice oi one-seventh of the horse's value for each year that 
he has used him. Let us look at the reverse of this proposition. An 
officer who desires to purchase a horse from the Government makes 
application therefor, and it is generally approved, but does the Gov- 
ernment deduct one-seventh oi the cost price of the horse for each 
year it may have used him? No. An officer should not be encour- 
aged in obtaining or keeping an extravagant stable, but he should 
be encouraged to keep one or more mounts suitable for all emergencies 
of the service, and when under the conditions of the service, such as 
leaving the United States for a tour in the Philippines, he should 
be paid the full value of his mounts, provided they come up to the 
contract standards. In other words, he should be encouraged to 
own a suitable mount to cost, say, not to exceed $300, and he should 
be paid the full value of the horse if compelled to give him up, pro- 
vided the horse fulfills all the requirements of the Government con- 
tract. 

Owing to the distance of these headquarters from Habana and the 
consequent necessity for daily and hasty communication with the 
provisional government, the quartermaster's, subsistence, and medical 
supply depots, and the transport service, automobiles are essential 
for the proper conduct of business and have been furnished. In the 
interest of economy it would seem advisable that the Quartermaster's 
Department determine the most suitable type of automobile for the 
special requirements of the Army and procure that type only. Then 
but one kind of spare parts and repair materials are required, and 
in the event of an emergency the parts of one machine could be util- 
ized in repairing another. 

The chief quartermaster reports as follows : 

Carrying out the instructions received under Special Orders, No. 230, War 
Department, series 1906, a force of clerks (each specially equipped in his par- 
ticular branch, as correspondence, record, finance, property, transportation, con- 
struction, and repair) were brought together in Washington. D. C, to form the 
nucleus of an office organization. 

By this preliminary force were brought together and shipped to Habana by 
express a first supply of stationery and blank forms, field and record chests. 
Requisition was made for $200,000 supplied upon the requisition of Capt. A. W. 
Butt, quartermaster. Information was obtained from the supply branches of 
the Quartermaster-Generars Office concerning supplies ordered shipped from 
the various depots and memoranda made of the dispositions taken for the trans- 
portation of troops, animals, and supplies both by United States Army trans- 
port and by chartered vessels. 

Leaving Washington by train on October 1, 1906, accompanied by the clerical 
force named, who carried as part of their personal baggage stationery, blank 
forms, and typewriting machines, the party landed in Habana at a. ni. on 
October 4, 1906. 

Major Baker reported at once to the commanding general of the United States 
forces for instructions, and was assigned to the duties of chief quartermaster of 
the First Expeditionary Brigade. 

The following organization of the personnel of the department was then 
effected: Maj. Chauncey B. Baker, Quartermaster's Department, U. S. Army, 
chief quartermaster ; Capt. Wm. E. Hbrton, Quartermaster's Department, U. S. 
Army, assistant in office to chief quartermaster ; Capt A. W. Butt, Quartermas- 
ter's Department, U. S. Army, depot quartermaster, Habana ; Capt. J. E. Nor- 
moyle. Quartermaster's Department, In charge of water transportation; Capt. 
W. C. Wren, Quartermaster's Department, post and depot quartermaster, Co- 
lumbia Barracks; Capt. S. E. Smiley, Fifteenth Infantry, assistant to chlet 
quartermaster, special duty Columbia Barracks, preparing grounds and det 
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ing troops and installing camp ; First Lieut L. D. Cabell, Fonrteenth Inf aHtry, 
assistant to chief quartermaster, on duty at headquarters. 

For the offices of the chief quartermaster and the depot quartermaster, a 
convenient temporary location was found in the upper floor of the landing 
station on the Machina (custom-house) wharf. This office room was occupied 
during the period of arrival of troops and until the offices now occupied were 
designated as the locations for these headquarters and f6r the quartermaster's 
depot at Habana, respectively. 

An inspection of the facilities available for the carrying on of the transpor- 
tation business of the quartermaster's department revealed the fact that, 
although many of the projected facilities were as yet incomplete, a system of 
intercommunication between the various transportation lines entering Habana 
could be availed of, through which in time the department would be enabled to 
arrange for the expeditious movement to and from all points in the island, 
reached by rail, of the troops and supplies of every character which were to 
follow. 

It was found that the Triscomia Railroad, originally built for military pur- 
poses and formerly owned by the Cuban government, had been disposed of and 
was unavailable, but that there were available the following facilities: 

1. Wharfage at Regia and railroad thence to Camp Columbia via United Rail- 
ways of Havana (a steam railroad with limited equipment). The unloading of 
vessels under these arrangements would require lighterage to Regla docks. 

2. The San Jose wharves and warehouses, which are not entered by any rail- 
road, and from which it would be necessary to cart all supplies to the railroad 
for reshipment, or if wheeled through to Camp Columbia, to haul a distance of 
12 miles. 

3. The customhouse wharves (from Cabal leria to Paula wharves), used for 
the general commerce, are usually so congested with that traffic as to be un- 
desirable for military purposes. 

4. The old Paula, now the Habana Central wharf, connected with the Havana 
Electric Railway Ck)mpany and its affiliated line, the Havana Central Railroad. 
This wharf affords about 120,(XX) square feet of floor space ; tracks and switches 
laid upon the wharf afford connection with all standard-guage roads in the 
island. The Havana Electric and the Havana Ontral railroads, in combination, 
furnish service for passengers and freight from the Habana Central wharf 
direct to Camp Columbia and to certain points in the western part of the 
island. 

5. Other wharves on the harbor front which necessitate extensive use of 
wagon hauling, for which only the native carts would be available in the begin- 
ning. The latter form of transportation is exceedingly expensive and the char- 
acter of its service unsatisfactory. 

Having canvassed the landing facilities, bids were invited for the mov^nent 
of incoming troops and their supplies from vessels to shore and to Camp Colum- 
bia. The result was the making of a contract with the Havana Central Rail- 
road for hauling supplies over its lines at a rate 50 per cent below the general 
tariff, also of contracting at a cost below the regular port tariffs and associating 
under one agreement the stevedoring, lightering, wharfage, and rail transporta- 
tion, and thus obviating the hiring of wheeled transportation for transferring 
stores from landings to railroads. 

The Secretary of War, who was acting as provisional governor at the time, 
having established the policy o( placing all the troops who arrived in Habana 
temporarily in camp at Camp Columbia, and, as rapidly as their future stations 
could be determined upon, to forward them to those points, arrangements were 
perfected by the chief quartermaster for the forwarding of the incoming troops 
from transports to their designated camp sites in such manner that no conges- 
tion would occur. The result was that all the troops were located at Camp 
Coliunbla with their baggage in their possession within a few hours after leav- 
ing the ships in the harbor. 

The transport Sumner, the first to arrive in the harbor, was docked at the 
new wharf of the Havana Central Railroad Company, which was yet in course 
of construction, and in connection with which, and adjoining It, are two ware- 
houses, which were then also being completed. Through the docking of the 
transport at the wharf, lighterage expenses were avoided, but owing to the 
limited space, advantage could not be taken of the facilities for the transports 
arriving immediately thereafter. These were unloaded at anchorage, the added 
charge for lighterage being offset by the avoidance of demurrage charges, which 
would have accrued both on chartered vessels and on lighters. 
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The animals received on the transports, which included cavalry, artillery, and 
quartermaster horses, draft mules and pack trains, were temporarily housed in 
the arsenal, awaiting final disposition. 

The first troops, transportation, etc., reached Habana at 9.30 p. m., October 6, 
1906, and continued arriving almost daily thereafter until October 31, and were 
promptly distributed to the stations throughout the island to which they were 
assigned. 

Immediately following the opening of the quartermaster's office, calls began to 
be made by the other staff departments for supplies to install their respective 
offices. The immediate requirements were met through purchases made in the 
markets of Habana under due authority. 

Following the general dispositions to be taken, the first subject to be accorded 
consideration by the provisional governor was the quartering of ttie troops. It 
was determined by the provisional governor that insular funds would be made 
available for certain expenses incident to the occupation by United States 
forces, viz, for the purpose of providing shelter and preserving the health of 
the United States forces on duty In Cuba: 1, for rent of camp grounds and 
buildings for barracks and quarters; 2, maintenance and repairs to public 
buildings occupied by United States troops or rented for use as storehouses 
and offices; 8, supplying water to troops; 4, disposing of sewage, and, when 
necessary, of garbage ; 5, flooring and framing tents ; 6, screening quarters from 
flies and mosquitoes ; 7, general provisions for sanitation about camps and gar- 
risons; 8, construction of shelter for troops, animals, and supplies; 9, for the 
employment of the necessary labor attendant upon the foregoing. 

A total amount of $355,000 has been appropriated to date to defray the ex- 
penses outlined. 

These Cuban funds have been, under policy established by the Secretary of 
War, expended by the paymaster of the Cuban treasury or by his agents speci- 
ally appointed by him for the purpose, and upon vouchers certified by the quar- 
termasters of the United States Army, under whose immediate supervision the 
expenditures at the various stations are placed, every item of expenditure hav- 
ing received the prior approval of the commanding general and being made of 
record in the office of the chief quartermaster by an appropriate system of 
accounting. 

The preparation of the public buildings available for quartering troops at the 
various points selected for stations and the new construction In many instances 
necessary have proceeded as rapidly as funds and means would permit Final 
action upon request and plans for construction of new buildings and for repairs 
upon old was taken as rapidly as it was possible to ascertain the most pressing 
needs in each case. At the close of the fiscal year the troops are situated as 
comfortably as would seem to be warranted by the temporary character of their 
presence. Shelter has been provided for all public animals. 

At certain of the stations where no public quarters are available for assign- 
ment to the troops, quarters are being provided by the renting of private dwell- 
ings ; the rental paid, in the cases of officers and noncommissioned officers, not 
exceeding the respective commutation allowances under United States Army 
Regulations. These rentals are defrayed from the Cuban funds set aside for 
the quartering ol^ the troops, under formal leases, where that form of agreement 
can be made ; otherwise by special agreements with the owners. * 

At Camp Columbia two buildings containing ten sets of officers' quarters hav- 
ing been destroyed by fire on the 4th day of March, by decree of the provisional 
governor a special appropriation was made of the sum of $15,000 and the con- 
struction of five double sets of cottages, each accommodating two families, 
authorized. These five buildings are now completed. 

By decree of the provisional governor a further sum of $16,561.84 was set 
aside to be expended In the construction at Camp Columbia of four sets of offi- 
cers' quarters, each containing accommodations for two families. These quar- 
ters are now in process of construction. 

For the purpose of providing suitable grounds to be used as target ranges to 
enable the Army of Cuban Pacification to conduct Its target practice as pre- 
scribed by the United States Army Regulations, a special appropriation of 
$15,000 was set aside by decree of the provisional governor to be expended under 
the approval of the commanding general in a manner similar to that prescribed 
for the expenditure of Cuban moneys upon shelter and sanitation of troops. 

On the arrival of the troops at the various stations It was found that the sani- 
tary facilities and means of disposal of excreta were, in many instances, defect- 
ive and unsatisfactory. Immediate steps were taken to remedy the defects 
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Uirou^ the Tarknis methods wliidi MiggcBteil ttMrnselTes mud wbkh were at 
hand. At certain points where do sewovge existed, which could he improred 
and rendered effective and sanitary, resort was had to pits with dry earth or 
iime. to receptacles removed and cieaned at snitaMe intervals, also to latrines 
of standard model and odorless excavators^ At other stations, as soon as th^ 
could he obtained, McCall indnerators woe installed. The latter, while oostly 
tK>tb in original outlay and in their operation and reqnirins frequent minor 
repairs, are yet found to be the most effective means of disponing of camp 
excreta. 

There were procured from quartermaster funds 15 McCall incinerators, which 
are in c^ieration at stations occupied by the army as follows: Gamagney, 4; 
Ciego de Avila, 3; Cienfuegoe. 3; Holguin, 3; Santa Clara, 2. 

In order to introduce the same effective system of excreta diq;>osal at points 
occupied by the U. S. Marine Corps. 11 McCall incinerators were ordned pur- 
chased in the United States with Cuban funds. There are now being received 
and as they arrive are being forwarded to stations upon the recommendatloB 
of the chief surgeon and by the ai^)roval of the commanding gen^aL 

Wtien these shall all have been installed, all stations of troops in Cut>a not 
provided with system of sewerage will be supplied with the McCall incinerator. 

In order that the requirements of the sanitary regulatkMis of Cuba might be 
complied with, instructions were given at an eaiiy date to the commanders of all 
stations having f6r their object the setting apart in the established municipal 
cemetery, adjoining or nearest to each staticm. a plot of sufficient capacity, with- 
dra^-n as far as might be practicable from the space given over to the common 
burials, to serve as a cemetery established as nearly as conditicns would permit 
in accordance with the reqnlr^nents of Army Regulations. 

Satisfactory arrangements were concluded at all the stations without cost for 
rentals, with the exception of Santa Clara, where a suitable plot was rented and 
occupied, costing an annual rental of $10. which will be defrayed from Cuban 
funds. 

Owing to the character of the diseases likely to attack animals in the tropics, 
it was deemed advisable to establish as thorough a supervision or&r the health 
of the animals as the nieans at hand would permit. 

In addition, therefore, to the cavalry and artillery veterinarians, with their 
respective organizations in Cuba, there are four civilian Teterinarians, employ- 
ees of the quartermaster's deiiartment. whose business it is to render all neces- 
sary veterinary service to those animals that are unattached to organiaatlons 
provided with a regular veterinarian. 

Periodical visits are made to all the posts on the island by these veterinarians, 
and reports indicate that the health of the animals throughout the island has 
been excellent during the entire period of the occupatioa. 

Veterinary hMpitai and 9CkooL — A veterinary ho^tal has been established 
at Camp Columbia and in connection therewith a veterinary school, under the 
charge of Dr. Gerald E. Grifl^ veterinarian. Field Artillery, for the purpose of 
giving instruction to farriers and others ctiarged with the care of animals at 
that station. 

There are six pack trains on the island, located as follows: Camp Columbia, 
Pinar del Rio Matanzas, Santa Clara. Camaguey, and Santiago. 

These pack Trains are periodically visited by the head pack faiaster and thor- 
oughly inspected. Trains are required to be kept in exercise, and both animalu 
and men are given suffici^it work to keep them in hardened coodition. During 
the first six months of the occupation, th»e trains were in almost constant serv- 
ice, supplying parties engaged in making a military reconnaissance of the island 
of Cul>a. " 

Appendix A contains the detailed statnnent of the arrivals and departures of 
U. 8. Army and chartered transports, as well as information concerning the 
number of passengers and character of freight carried. 

The tr;iusiK>rt service from its ince|>tion to date has been performed without 
friction or confusion, except that necessarily attendan't upon the storm of 
October 17-18. The sinking of a large number of commercial lighters in Hahana 
Harbor during that storm, hampered considerably during the first period 
the unloading of the vessels arriving. The chartered transports Cmhmnm and 
Kanawha were seriously involved in this catastrophe. 112 animals on the for- 
mer and 100 on the latter being lost in ccmaequence. Fortunately no kmnaa 
lives were lo8t on either vessel. Headquarters and one battalion oi the Fifteenth 
Cavalry were dispatched from Newport News on the chartered timiM|Kirti J^eok 



ABMY OF CUBAN PACIFICATION. 827 

Bright and Laupar, and following the recommendation of this office, were caused 
to proceed to Isabela de Sagua direct, and there to unload their cargoes. The 
details of disembarkation of these two transports were superintended by Lieut 
L. D. Cabell, assisted by the marine superintendent 

Although at the time of the arrival of the earliest transports the dock in the 
Habana Arsenal was being completed, no transport could be brought alongside, 
owing to the shallowness of the water alongside the dock and to the existence of 
a sand bar about 200 feet in front of the wharf. In time these impediments 
were removed through dredging carried on by the department of public works, 
so much so that on February 5, 1007, the first transport, the Sumner, was 
brought alongside the dock to be unloaded and to be dispatched from there. This 
practice was continued with the succeeding transports until May 20, when the 
Marine Hospital Service issued quarantine regulations which rendered it 
uncertain that a transport which has been docked In Habana will be allowed 
to enter the United States without undergoing a protracted period of ol»«erva- 
tlon, which might affect the schedule of sailings established by the Quarter- 
master-General. 

The government of Cuba, during the revolution, purchased in the United 
States 500 horses for use of the native cavalry. These horses reached Habana 
shortly after the arrival of the first troops, and the United States Government 
was tendered the use of as many of these horses as might be required for its 
purpose. 

One hundred and thirty-two animals were accepted at first to be utilized by 
the engineer troops in reconnaissance work, and later, from time to time, as 
needs developed, rural guard horses in limited numbers were obtained for the 
ofllcial use of oflElcers of the United States Marine Corps occupying interior 
points. All these horses were made the subject of formal contracts in which 
a price was stipulated of 1 cent per month for each horse while in use by the 
United States Government The number of horses so hired were gradually 
reduced as the needs for their employment became less. At this date there 
remain in service 39 of these rural guard tiorses. 

A special reduced forage ration was fixed for hired rural guard horses, com- 
posed as follows : Oats, 8 pounds daily ; liay, 10 pounds daily. 

QUABTEBM ASTEB*S DEPOT. 

The quartermaster's depot, Habana, is located since October 10, 1906, in ttie 
arsoial, situated on the water front in the liarbor of Habana, wliere it occupies 
a wharf, oflUce, and waretiouses, all of fair capacity for its purposes, but insuf- 
ficient if added storage facilities sliall be required, and insufficient to place tlie 
dotliing ttierein. Tlie main warehouse contains 23,000 square feet of floor nptice 
and tlie forage slied a capacity of 6,000XK)0 pounds of forage. Tlie storage 
capacity for soft coal Is practically unlimited and the facilities for handling that 
grade of coal in large quantities excellent The coal is stored in the open with- 
out cover, but is securely inclosed by high stone walls. The location is about 
equidistant from the railroad at Reii^la. reached by lightering across the bay, 
from the Western Railroad and from the United Railways at Vlllanuera 
Statl<Mi and near the Havana Central tracks, as well as the shipping wharves 
for coastwise steamers and is therefore conveniently situated for the distribution 
of supplies through the railroads of the island as well as the coastwise shipping. 

The wharfage facilities consist of two docks, qpe 330 feet long by 45 feet 
wide and extends into water of sufficient depth to admit of the docking of tnuw- 
ports; the other is 196 feet long and is used as a docking plar-e for lighters. 

The depot corral is Kjcated in Figuras street four blocks from the arsenal, 
in ample quarters and conveniently near for f^rar'tical and effertive work. From 
tills corral transports tioq is furnished for all military purposes as required and 
called for. 

Teleg r a phic commnnicatlon and telephone communication by military lines 
are maintained with the office of the chief quartermaster, the clothing depot at 
Marlanao. and Camp Columbia. 

Thiough the Habana depot passes all the property of every character re- 
ceived on United States Army transports or by comnierrial vessels on public 
Mils of lading, the station of Monro Barracks, Santiago, being alone excepted. 
All the troops on the island are supplied from the Habana depot with the 
stores of every character, other than clothing, whk-h they require. (The sfrtatko 
of Mono Barracks. Santiago, through its periodi#-al r-ommuni^-ati^m with com- 
mercial liners with the United Sutes and for eeoorHnical reasr/ns is sopfili^ 
from the United States direct) 
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MABIANAO CLOTHING DEPOT. 

The Marianao clothing depot Is located at Marianao, at a point adjacent to 
Gamp Columbia. The building occupied as office and storeroom is a wooden 
structure erected and used for similar purposes during the last occupation. 
By the extension of the lines of railroad heretofore alluded to the storehouse 
is in communication with all the standard-gauge railroads in the island, the 
United Railways of Havana and the Havana Central Railroad having brought 
their tracks up along either side of the loading platforms of the storehouse. 
Telegraphic and telephone communication is maintained by military lines with 
the chief quartermaster's office, the Habana depot, and Camp Columbia. From 
the Marianao clothing depot all the troops in Cuba (excepting Santiago, for 
the reasons above stated) are supplied the clothing which they require. 

OBSERVATIONS ON CLOTHING FUBNISHED TROOPS IN CUBA. 

Breeches, service, cotton khaki (foot or mounted) : Satisfactory. 

Blankets: Light weight should be the only issue for this climate, as the 
standard blanket is entirely too heavy. 

Ck)ats, canvas, fatigue: Very good for the purpose intended. 

Service, cotton khaki: The last issue of the new model is perfectly 
satisfactory. 

Drawers, Jean, summer: Are satisfactory as to workmanship, but the num- 
bering of the drawers as regards waist and Inseam sizea should be complete. 
There are twenty-one variations in si25es in Jean drawers, and a number now 
used often covers from four to six different lengths. The drawers ^ould be 
numbered in the same manner as the new issue of breeches are numbered so 
as to give length and inseam measure. 

Gauntlets, leather: Seem to be satisfactory, except on account of their 
weight; color is fairly good and fades but little. Some complaint has been 
made about the breaking down of the double rim. 

Leggings: Men generally complain that the leggings are uncomfortable and 
that they '' ride " up and down. The fact that the legging ends Just above the 
counter of the shoe has given rise in garrisons to holes being worn through 
the shoe at the back Just above the counter. That this is a fact and not attribu- 
table to the defect in the shoe is shown by the placing of patches over holes once 
worn through and the appearance of the holes at the same point in the new 
leather used for patches. 

Ponchos : No new ponchos for infantry have been received at this depot. 

Shirts, chambray: Satisfactory both as to material and wear. Some com- 
plaints have been made that the color fades after washing. 

Shoes, marching: Marching shoes should be supplied in single soles only, 
allowing the soldier to put a tap sole on if he so desires. Complaints as to 
weight and stiffness of the double sole are continuous. It is thought that the 
upper leather of the marching shoe could be materially reduced in weight with 
consequent improvement in the shoe. 

Stockings, cotton, woolen, light: Both satisfactory in every respect 

Trousers, canvas, fatigue: Satisfactory. 

Undershirts, cotton: The collarette undershirt seems to be a favorite with 
the enlisted man, and on account of the absence of buttons and ease of putting 
it on and taking it off seems to be the most suitable of all issued. 

Dark-blue flannel shirts : Many complaints have been received regarding this 
garment not being up to the standard, especially as to d^e. Wh^ they are 
washed they fade to various shades — purple, red, green, and blue. It developed 
that these shirts were manufactured from cape linings and were redyed by the 
Department and made up into shirts. About 300 so far have been found defect- 
ive and condemned by the Department The Quartiermaster-Generai, under 
date of May 16, 11)07, authorized the replacing by new shirts of such shirts as 
were found to be defective by survey. 

Olive-drab shirts: No olive-drab shirts have been issued to troops in Cuba, 
although recommended by this office and the commanding general, due to the 
fact that the Secretary of War has ordered that no olive-drab shirts be supplied 
to Cuba until the supply of dark-blue flannel shirts now on hand is exhausted. 
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The following tentage was sent from Santiago de Cuba for the relief of the 
earthquake sufferers in Jamaica : 

Tents : m 

Conical wall * \ 51 

Hospital ' 5 

Wall 17 

Flies, hospital 5 

Poles, hospital : 

Ridge 5 

Upright 10 

Poles, wall: 

Ridge 17 

Upright 34 

Poles, tripods, and straps, conical wall 51 

Pins, tent: 

Large 625 

Small - 2, 500 

The office force of the chief quartermaster's office, as well as of the two 
depots, with one or two exceptions has been most satisfactory, working with- 
out regard to hours whenever required, and have kept the work of tibe office 
up to date. Nearly all were without experience in this class of service, but have 
shown themselves intelligent, industrious, and, above all, loyal to the interest 
they have engaged to serve. 

The officers have performed their duties with great ability and untiring in- 
dustry. To their energy and well-directed efforts is due the success with which 
the Department has met in the landing, distribution, and supplying of the 

forces in Cuba. 

f 

SUBSISTENCE DEPARTMENT. 

The administration of the subsistence department has been in 
charge of Major Wilkins, chief commissary; Captain Cole, depot 
commissary in Habana, and Captain Foster, sales commissary at 
Camp Columbia. The stores supplied have been of excellent quality 
and sufficient quantity, and the loss immaterial. The excellence of 
the subsistence supplies and the fact that they are properly prepared 
are emphasized by the excellent health of the troops. 

The report of the chief commissary is as follows : 

Capt. H. G. Cole, commissary, depot commissary, arrived in Habana October 
2, 1906, and arranged with the quartermaster*s department for the storehouse 
now occupied by the sales and issue commissary, on the railroad sidetrack at 
Marianao. This building was used for the same purpose during the last occu- 
pation. The chief commissary arrived October 6 and found all wants antici- 
pated by Captain Cole. Capt Leo F. Foster arrived October 7 and was given 
charge, under Captain Cole, of the sales commissary. He continued In this 
capacity until October 31, 18K)6, when the supplies at the sales and issue ware- 
house were transferred to him, since which date he has had entire responsi- 
bility at that place. The commissary depot in Habana was established at the 
Habana Central wharf, pending completion of the new dock in the arsenal 
grounds. The buildings in the arsenal grounds were far enough along to allow 
of occupancy, and the commissary depot was transferred there October 15, 
1906. The location is ideal and is amply adequate for the reserve supply of 
stores carried for the troops now in Cuba. 

Stores began arriving on the Sumner on October 7 with the troops. Fresh 
beef and ice were issued the following morning to the troops in camp, and 
issues have continued since. 

One month's supply of all stores is theoretically in reserve at the commissary 
depot, being maintained by monthly shipments from New York, for all stores, 
except meat products, evaporated milk, and fresh vegetables. Meat products 
come from Chicago, milk from St. Louis, and fresh vegetables from Newport 
News. On the 1st of each month requisitions on a three months* basis are 
received from each post, acted upon in this office, and shipments made by th^ 
depot commissary so as to arrive before the end of the month, so that at 
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time the posts have supplies on hand to last to the end of the following month, 
and after the 25th enough to last to the end of the second month following. 

At first the experiment of shipping on a two months' basis to near-by poets 
was tried, but this ryulted in exhausting some sales articles before the arrlyal 
of a new supply, &lfd the present scheme adopted for all poets. Perishable 
stores, such as cheese, breakfast bacon, and ham, are practically supplied from 
month to month to avoid condemnation; while this sometimes results in tem- 
porary shortage of these articles Just before the arrival of a new supply, It 
insures fresh supplies. 

BYesh vegetables have been purchased in Habana, shipped from New York 
and Newport News, and purchased at posts. These methods have not beeai 
entirely satisfactory. Shipments from New York can be made with regularity 
to Habana Harlx)r, but it takes time and trouble to get them from the ship's 
side to the commissary depot, and ail this time, due to varying climatic con- 
ditions, the vegetables deteriorate. Shipments from Newport News are made 
by transports, and when they are on a regular schedule prompt delivery results. 
The dealers in Habana will not contract at reasonable prices because of the 
uncertainty of delivery from the ship's side to the commissary depot. Pur- 
chases at posts are made when supply from the depot does not arrive on time. 
A careful computation has shown tliat purchases in Newport News are most 
economical, though if the transports ran regularly to New York that point 
of supply' would be preferable. Losses in greater or less amount occur, but 
the net cost of vegetables, even considering these losses, is much less than it 
would be if contract for delivery in Habana or at the dilTefent posts was made. 
Most of the vegetables used in Cuba are imported. 

Local vegetables are of the "new" variety, immature and expensive, and, 
like ail tropical vegetables, they rapidly deteriorate. 

Granulated sugar is purchased in Cuba for issue, because the price is less 
than the pric^of issue sugar in the United States. There is no local sugar in 
Cuba corresponding to our issue grade. 

Upon arrival in Cuba, in accordance with previous arrangement, the troops 
were supplied with frozen l>eef by the Navy, from the Celtic, In addition to 
this, shipments were made from the United States on the Sumner. Once during 
the al)sence of the Celtic a quantity of beef was unloaded from the Sumner 
Just l)efore the departure of that boat and stored in one of the two allied re- 
frigerator cars in Cuba for issue to troops at Camp Columbia. In this case^ 
the percentage of loss was large. The supply of beet on the Celtic lasted until' 
December 20, IDOG. The troops at Camp Columbia, except from December 20 
to January 11, have been supplied with frozen beef, and beginning January 11 
shipments of frozen beet to interior points began to be made. From December 
20 to January 11 the troops at Camp Columbia were supplied with native beef. 
The inland troops were supplied with native beef until shipments of frocen 
beet l)egan to l>e made after January 11, 1907. 

One of Captain Cole's first duties on arriving in Habana was to investigate 
the cold storage facilities of the city. His investigations showed tl^t abso- 
lutely no storage for frozen beef at that time existed. A local representative 
of a Chicago firm had a plant in construction that would be ready sometime. 
It was finally ready about December 20. The room now occupied in Regla, on 
the bay shore, was ready for occupancy about February 1, being built after 
opening of bids on December 20. 

Morris & Co. furnished frozen beef for period January 11 to June 30 at 9.825 
cents per pound. The beet has been satisfactory. 

Swift & Company have the contract for period ending June 30, 1908, at 9.07 
cents per pound. In each case the price is for beef delivered at Camp Columbia 
or at railroad stations as required. The specifications in Circular No. 3, War 
Department, Office of the Commissary-General, Washington, D. C, February 12, 
1907, are followed, except that the minimum weight is 600 pounds per carcass, 
and the burlap wrapping is omitted. Swift & Company are remodeling a build- 
ing which, it is l)elieved, will give satisfactory refrigeration. 

All posts on the island, except Santiago, Camaguey, Placetas, and Sagua la 
Grande, are supplied with frozen beef. Santiago is so far that it is probable 
that loss of beef would be great if shipments were made. The local beef at 
Santiago for the past six months has averaged 9.509 cents per pound and the 
contract price for the next six months is 9.48 cents per pound. The beef is 
reported satisfactory. Camaguey is in a good cattle section and reports beef 
satisfactory at an average cost of 8.146 cents per pound. Placetas reports beef 
satisfactory at an average cost of 13 cents per pound, and at Sagua la Grande 
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the local authorities desire to continue to buy native beef at an average cost of 
14.4 cents ffer pound. Should the price at Sagua la Grande exceed the contract 
price for frozen beef, transportation and cost of ice for preservation, shipments 
will be made to that post. The beef is sewed in burlap for shipment 

Express shipments to the interior are made three times per weelc, at an 
average cost of 77 cents per hundred pounds. So successful has been this 
method of shipment that but 65 pounds of beef out of 16,760 pounds shipped 
to Holguin (the most remote post supplied with beef from Habana) have been 
lost by condemnation. Shipment to this point Is made on the train leaving 
Habana at 9 p. m., and arriving at Holguin about 9 o'clock the next evening. 

At only two other posts on the island have looses on frozen beef occurred 
through condemnation. The loss at these posts has been 677 pounds out of 
47,565 pounds shipped. This is a grand total loss of 737 pounds of frozen beef 
through condemnation since January 11, 1907, when the new contract began. 
The average monthly shipments to inland posts have l)een 64,295 pounds. The 
average monthly issues and sales at Camp Columbia have been 59,103 pounds 
of beef. 

Fresh bread baked In field ovens has been uniformly good, the savings here, 
as elsewhere, being large or small, depending on the post baker. One post in 
particular has bread equal to that furnished when the most improved machinery 
and methods are used, and many others have bread nearly as good. The fine 
quality of the flour furnished should not be overlooked. 

Ice purchased locally is furnished all posts at from 25 cents to $1.40 per 
hundred pounds. The Ice plant at Fisherman's Point, the only one in Cuba 
belonging to the quartermaster's department, can not be utilized because of its 
location. 

Commissaries have been established at all posts in Cuba except three one- 
company posts which are supplied on ration returns from adjacent larger posts. 
Commissary sergeants, either post or regimental, are stationed at all posts of 
two or more companies. These sergeants have performed their duties efficiently. 
The post commissaries, some of very short service, have been prompt in making 
requisitions and rendering reports called for by Army Regulations, and it has 
been due to their intelligent efforts that the troops have had so little cause for 
complaint 

The Marine Corps is supplied with rations in kind, except fresh beef, by this 
department Fresh beef at all marine posts other than Santo Domingo, Palmira, 
and Sancti Spiritus, is purchased locally by the quartermaster's department. 
United States Marine Corps. The excepted posts are supplied with frozen beef 
by the depot commissary, Habana. Shipments to marine posts are made at the 
request of the regimental commissary. United States Marine Corps, by the depot 
commissary, Habana, except to Palmira, which is supplied from Cienfuegos. 
The accounts are consolidated and paid for monthly by the quartermaster. 
United States Marine Corps, at Habana, Cuba, to the depot commissary. The 
average monthly payment has been $5,646.10. 

The sales and issue commissary, making daily deliveries to Camp Columbia 
and Marianao, Is in charge of Capt Leo F. Foster, commissary. The personnel 
consists of 2 commissary sergeants, 1 civilian clerk (temporary), 2 enlisted men 
on special duty, and 9 laborers. The average monthly issues have been 65,238 
rations. The average monthly sales have been $7,332.82. The total losses 
since November 1 have been $151.35. The average monthly expenses have been 

$334.04. 

The depot commissary, arsenal, Habana, Capt. H. G. Cole, commissary, has 
an office force of 4 civil service clerks. The warehouse force consists of 2 
commissary sergeants, 1 civilian clerk (temporary), and 22 laborers. The 
average monthly pay roll of the entire force has been $1,283.04. The stores 
have been handled carefully and shipments promptly made. Purchases in Cuba 
have been limited to issue sugar, fresh vegetables, cigars, olive oil, and steward's 

stores. 

The work in the chief commissary's office has been kept up to date with 2 

civil service clerks. 
The average cost of the ration has been 20.8(505 cents. 
The losses to date, compiled from reports of survey, have been as follows : 

On fresh beef (prior to January 1, 1907) $853.55 

On fresh beef (since January 1, 1907) 89.02 

On surplus and shortage, depot commissary, Habana, sur\'ey 51 

(flat 10(88) 247.80 
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On canned meats 72.57 

On fresh vegetables ._. 1,436.88 

On other ration articles 1,642.39 

On sales stores 733.12 

Total 5, 075. 33 

Of this amount $631.26 was due to reissue under paragraph 370, Field Service 
Regulations. Four hundred and fifty-six dollars and ninety-two cents was due 
to the storm of October 17, 1906. 

Ninety-six dollars and eighty-two cents has been collected from dealers on 
reclamation, and $216.55 is still in the process of reclamation. 

Fifteen dollars and sixty-six cents has been collected from transportation 
companies, and $760.98 is in process of collection from transportation com- 
^ panics. 

All stores, other than fresh vegetables, have been uniformly excellent in 
quality. 

The articles on the authorized list. In packages suitable for this climate, are 
supplied, and in addition anything coming under the head of exceptional arti- 
cles can be obtained on reasonably short notice. 

From reports made by over 30 organizations showing the number of rations 
of fresh vegetables purchased during a period of four months, the following 
recommendation is submitted : That the ration of fresh vegetables be increased 
from 1 pound to 1^ pounds per ration. It is also recommended that the dried 
fruit ration be reduced from 10 pounds per 100 rations to 5 pounds per 100 
rations. 

The above changes will not materially affect the cost of the ration. 

It is further recommended that ice plants be established at all posts where 
there is no local plant or where the local price exceeds 50 cents per hundred 
I)ounds. 

This report would be incomplete if no mention were made of the good work 
uecomi)ll8hed by the iwst and regimental commissary sergeants, all of whom 
have worked under very unfavorable circumstances, so far as comfortable 
quarters and surroundings are concerned. When on duty similar to this, com- 
mutation of rations at not less than the highest rate now authorized should be 
given by regulation, without the necessity of the usual application, and suitable 
quarters, not limited by the present authorized price for one room. 

To enable these men to do good work at all times, their attention should not 
be distracted by constant thought of quarters and subsistence, and by the certain 
knowledge that their meager savings, accumulated by much sacriiQce in the 
United States, are being drawn upon to meet their current expenses and that 
of their families in the United States. 

The civilian employees have worked faithfully and when necessary without 
regard to hours. 

The depot commissarj- has, by his advice and assistance, very materially 
lessened the work of this office, and the sales commissary has been well 
managed. 

The recommendation of the chief commissary that the fresh vegfe- 
table ration be increased from 1 pound to 1^ pounds per ration is 
concurred in. His recommendation that the aried fruit ration be 
reduced from 10 pounds to 5 pounds per hundred rations is not con- 
curred in. 

His recommendation that ice plants be established at all posts 
where there are no local plants, or where the local price exceeos 50 
cents per hundred pounds, is not concurred in. The uncertainty of 
our stay and the lack of permanency of the stations now occupied 
make it inexpedient to establish ice plants thereat. 

MEDICAL DEPARTMENT. 

The medical department and hospital corps are efficiently and 
economically administered throughout the island. All serious cases 
are brought to the base hospital at Camp Columbia, and transferred 
therefrom to the United States if necessary. Medical officers of the 
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command are members of the sanitary boards of the localities in 
which they are serving. 

The recent reappearance of yellow fever in Cuba has received 
prompt attention oy the officials of the provisional government and 
by all medical officers and others attached to this army. 

On August 9 the commanding officer at Cienfuegos reported by 
telegraph that nine cases of fever had been admitted to the hospital 
there between Aumist 5 and 8, all hospital corps taen, and that the 
cases were probab^^ yellow fever. Immediately three experts of the 
provisional government and the medical inspector at these head- 
quarters were sent to Cienfuegoa We occupy a part of the city 
hospital, and it is believed that the infection was from the civil side 
of tne hospital, probably from a case not recognized. Every possible 
precaution has been taken. On August 31 there is not a case of 
yellow fever in this conmiand. 

The chief surgeon reports as follows: 

The mean strength of the Army of Cuban Pacification for the period, as 
shown by the reports of sicls and wounded, was: Officers, 247; enlisted men, 
4,624; total, 4,871. 

The total admissions to siclc report during the period for diseases in line of 
duty, 2,771; not in line of duty, 851; for injuries in line of duty, 805; not in 
line of du^, 99; aggregate for all causes, 4,580, giving a rate of 941 i)er 
thousand of mean strength. 

As a result of the diseases, wounds, and injuries as indicated above, the Gov- 
ernment sustained a loss of 47,158 days' service, an average of 9.08 days for 
each officer and soldier, or 3.625 per cent of mean strength constantly non- 
effective. 

Eighteen deaths occurred during the period, from the following causes : 

Typhoid fever 11 

Septicemia .. ......... _. .__ 1 

Railroad accident 1 

Otitis media, chronic 1 

Malarial fever, pernicious 1 

Gastric ulcer, with hemorrhage 1 

Thrombosis and gangrene of colon, caused by being run over by loaded 

wagon 1 

Fracture of skull, tlhrown from horse 1 

Of the above deaths, 13 were enlisted men, 3 civilians, 1 general prisoner, and 
1 United States marine. In addition there was reported the death of a civil- 
ian employee, who was not taken up on sick report. All of the deaths of 
enlisted men were in line of duty. 

The ratio of deaths to the command was 3.695 per thousand of mean strength. 

During the i)eriod the number of discharges on surgeon's certificates of dis- 
ability was 35. 

Of the above cases reported, 11 were for disabilities incurred in line of duty, 
and 24 not in line of duty. 

DISEASES. 

During the period the following infectious diseases have occurred : 

Yellow fever __ __ 1 

Typhoid fever : 85 

Malarial fever 103 

Smallpox t 1 

Measles __ 10 

Mumps _ __ __ 3 

Gonorrhea . - 339 

Syphilis - 115 

Dysentery 41 

Noninfectious, diarrhea __ 397 

The above include United States marines and civilians. 
11Q21--WAB 1907— VOL 3 ^22 
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Of the typhoid fever cases, 35 were treated at the base hospital ; 19 at Ooan- 
ajay ; 17 at Matanzas ; 11 at Clenf uegos, and the remainder from other statlcms. 

The sanitary conditions at the posts are very good, and have steadily Im- 
proved since the occupation by United States troops. All recommendations of 
the medical inspector, as well as those of the surgeons, have been carried out so 
far as practicable. 

HOSPITAL CORPS. 

The Hospital Corps has been instructed in its various duties add, generally 
speaking, good results have been obtained. During the period 9 candidates 
were promoted, after examination, to the grade of sergeant 

PEBSONNEU 

The personnel of the department in Cuba is as follows: One lieutenant- 
colonel; 5 majors; 25 captains; 3 first lieutenants; 3 dental surgeons. (MaJ. 
J. R. Kean, surgeon, U. S. Army, on duty with provisional government, and not 
counted in above.) 

ENLISTED MEN. 

Ten sergeants, first class; 31 sergeants; 3 corporals; 5 lance corporals; 148 
priirates; first class; 81 privates. 

BEMABKS. 

If the deaths from injury and civilian deaths were eliminated, the percentage 
would be still further reduced. The most dangerous infectious diseases to be 
guarded against down here are typhoid fever, malaria, and yellow fever, in the 
order of their importance. Only one case of yellow fever has occurred in tlie 
command, and if the men are properly screened from mosquitoes and not allowed 
to exi)ose themselves in infected localities there is little danger of any re- 
occurrence of this disease among the troops. 

Diarrhea, while not having caused any deaths, is largely responsible for 
inelTectiveness. Imprudence in diet and drinking are largely responsible for 
this trouble. 

On the whole, the health of the command has been good. The typhoid fever 
was brought with us from the States, and is now practically stamped out. One 
case of yellow fever exists in the island, at La Union (Union de Reyes), Matan- 
zas Province. 

All posts in the island (except Nueva Corona, Isle of Pines, and Baracoa, 
Cuba), including those garrisoned by the United States marines, have been 
inspected by the medical inspector and reports duly rendered. 

The medical officers have performed their duties generally with zeal and 
efficiency, and I am satisfied with their work. Medical supplies are ample, and 
the supply depot well organized and run. 

PAY DEPARTMENT. 

The operations of the pay department covering disbursements for 
pay for the army amount to about $1,500,(X)0. A greater part of this 
amount was paid in cash. Soon after the arrival of the command 
Government aepositaries were established in the city of Habana in the 
National Bank of Cuba and the Banco de la Habana. The question 
of obtaining a sufficient amount of American small money for change 
purposes has been a serious one not only to the department, but is fdt 
throughout the island by all business concerns. The pay department 
has found it necessary to ship silver on two occasions m smaU change, 
amounting in all to"$50.CKX). The depositaries have been of great 
value and have shown a desire to be accommodating at all times. 

CORPS OF ENGINEERS. 

The Second Battalion of Engineers, from Washington Barracks, 
D, C, was among the first troops of the Army to arrive in Cubt) 
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reaching Habana with two battalions Fifth Infantry 9.30 p. m. Octo- 
ber 6, 1906. Brig. Gen. J. Franklin Bell, Chief of Staff of the Army, 
inaugurated the operations looking to the making of a military map 
of Cuba, engineer and other line troops being utilized in this connec- 
tion. To complete this work within the desired time, three compa- 
nies of the Third Battalion of Engineers were sent here and arrived 
just before I assumed command. The work inaugurated by the Chief 
of Staff of the Army and carried on by my predecessor was practi- 
cally completed on June 7, 1907, when the three companies of the 
Third Battalion were relieved from duty in Cuba, and very soon 
thereafter, June 22, 1907, two companies of the Second Battalion 
were returned to Washington Barracks. Great credit is due the 
oflScers and men who were engaged in this work, and which was com- 
pleted in an unprecedentedly snort period of time. More than half 
the territory, that is 21,000 square miles of a total of 41,000, was cov- 
ered by detachments of the line other than engineers. Due to the 
diligent and efficient prosecution of this work, we have to-dav a prac- 
tically completed map of Cuba and the Isle of Pines. Wnen pub- 
lishea it will be of great value for commercial, nautical, and other 
purposes. 

In addition to map making and reconnaissance work by the troops 
of the engineer battalions, many officers and men have been 
assigned to duty under the provisional government, and are utilized 
in the construction of public roads. In tnis work, as in map making, 
reconnaissance, etc., tneir work has been characterized by efficiency 
and economy. 

The chief engineer officer reports as follows : 

By paragraph 17, Special Orders 230, 1906, War Department, I was directed 
to proceed from Washington Barracks, D. C, to Habana, Cuba, and report to 
the commanding general. United States forces in Cuba, for duty as chief 
engineer. 

Before leaving Washington I made arrangements for shipment of a small 
outfit of engineering office supplies, including stationery, drafting materials, 
instruments, etc., and reiiuested from the Quartermaster's Department ship- 
ment of regular office furniture, such as desks, chairs, stationery, etc. I also 
made arrangements for one clerk to follow. An allotment of $2,000 was made 
by the Chief of Engineers for payment of salaries to clerks, these being the 
only funds available under his office, bVit they could be expended for no other 
purpose than salaries. Later this money was returned to the Engineer Depart- 
ment and all expenditures from this office have been met from an allotment of 
$10,000 secured from the " Emergency fund. War Department." 

As there have been no active operations in the field against an armed force 
involving repairs to, demolitions or construction of railways, houses, fortifica- 
tions, etc., this sum has proved to date sufficient for the work in hand. 

I left Washington October 3, 1906, and proceeded to Ilabana, via Tampa, Fla., 
arriving In Habana on the morning of October 6, 1906. The same day I reported 
to the provisional governor and to Brigadier-General Funston, U. S. Army. 
Pending arrival of troops, organization of the forces, assigimieut of offices, etc., 
no work was possible. On October 12 the office supplies which I had had ship- 
ped were delivered to the offices assigned to the chief engineer in Marianao, and 
on same date, by direction of MaJ. Gen. J. F. Bell, U. S. Army (then brigadier- 
general), the subject of revision of military map of Cuba was taken up. From 
this time on the efforts of the office were concentrated on this work, which 
was one of considerable magnitude. The area to be gone over comprised some 
41,000 square miles of territory, with very few good roads. The ordinary trails 
and ox-cart roads are, as a rule, impassable in rainy season, extending from 
about May to October, thus fixing a limit beyond which field work could not be 
done. By authority of the commanding general the services of officers and 
enlisted men at the various stations were utilized to do the field work In thetr 
vicinity. The remaining areas were filled in by details from the Second a* 
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Third Battalions of Elngineers, and marines. The approximate areas covered 
by the various organizations are as follows : 

Square miles. 

Infantry .l^. ^^^ 

Cavalry |^i.uuu 

Marines 1, 200 

Third Battalion of Engineers 4, 800 

Second Battalion of Ehigineers 14,000 

Total 41, 000 

The Third Battalion of Engineers did not arrive in Cuba until February 10, 
1907, and the area assigned them had been kept for them, as notice had been 
received that the battalion was to come. 

The method of work outlined is given herewith, being a copy of instructions 
for the parties in the field and preparation of field sheets. It was found in 
practice that the base map was so inaccurate, owing to changes made since its 
compilation and to errors existing in the Spanish originals, from which much 
of it was taken, that the method of correction could not be followed and prac- 
tically therefore a new map was made independent of the features shown on 
the cards of the old map. The card system, however, served the excellent pur- 
pose of division of areas and fixing of responsibility for work done. 

The question of supplying the parties with necessary materials for work was 
at once taken up. Anticipating that many of the companies of the infantry, 
cavalry, and artillery would not have their full supply of instruments requirei 
by General Orders, No. 24, War Department, 1905, on October 19, 1906, I cabled 
the Chief of Engineers and requested 25 sets of company outfits, thinking per- 
haps this amount would make up all deficiencies. Pending arrival of these, all 
company commanders were requested to submit requisitions on this office for 
such instruments as were needed to complete their equipment according to the 
order above quoted. In the sequel, it was found that 10 sets additional were 
needed, so that a total of 35 sets of equipment was obtained to fit out the infan- 
try, cavalry, and artillery. It was also found that many officers did not have 
or did not bring with them the case of drawing instruments required by existing 
orders. Some left them behind, apparently not appreciating that such a case 
is a part of his field equipment as much as any of the other articles prescribed 
therefor. The engineer troops brought with tJiem their full supply of author- 
ized instruments. There were obtained in addition to the list already given 
20 aneroid barometers and 20 cavalry sketching cases for use of marine officers 
in their " intelligence work ** and 60 football timers for experiment as to their 
utility. At the close of the field work special reports from all organizations 
were called for as to the sufficiency and adaptability of the present equipment as 
supplied by the Engineer Department and as to the " timers." Special reports 
on these subjects have been submitted to the Chief of Engineers. Similar 
reports were called for and submitted on the equipment of the Engineer 
battalions. 

Owing to the diverse opinions of the various officers as to needs of their par- 
ties, 08 shown by their requisitions, a board of officers was aiH)ointed to con- 
sider the subject and to recommend a standard party and equipment for It. 
The recommendations of the board are embodied In General Orders, No. 28, 
Headquarters Army of Cuban Pacification, November 23, 1906, the terms of 
which were followt^d as closely as possible. 

As soon as all the parties were supplied with data and materials, the prepa- 
rations for compilation of the field sheets on the finished map were at once 
begun. As the sheets of the new map were to comprise by direction of the 
commanding general 30 minutes of longitude and 30 minutes of latitude, the 
immber of thc»se sheets was, by the old map, 87. In view of the larger scale of 
the map, 1 : 02.500, it was necessary to make a new polyconlc projection. After 
this was completed all points of which the latitude and longitude were even 
approximately known were plotted on the projection and used as fixed points 
in the compilation. The paucity of such data was much felt, and this, together 
with the inaccuracy of most railroad maps, made this work very difficult. The 
United Railways of Havana, however, had had an accurate map made of their 
original lines. A comparison of these with the old location of Matansas, Ily- 
drographlc Office Chart No. 1417, showed this place over 4 miles west of its true 
position. I had already made arrangements to find astronomically the poei- 
tions of several places by a detachment of officers of the Second Battalion of 
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alongside ; roads and trails and character of transport for which available, etc. ; 
location of shops (machine) and power plants, etc. 

On page 15, Field Service Regulations, it is stated: ''He (the Chief of Staff) 
^ ^ * and administers through intelligence officers, the intelligence service, 
which comprises within its functions the field post-office, the secret service, 
the subject of reconnaissance|, and the collection, t)i'eparation, and distribution 
of military maps and sketches/' Under duties of the chief engineer, page 17, 
paragraph 22, is omitted any reference to map making. Just as logically 
could duties pertaining to the office of the chief surgeon or chief quartermaster 
or other department be assigned to the chief of staff as could the duties prop- 
erly pertaining to the chief engineer. In the present instance of occupation of 
Cuba, the revision of the military map of the island, prepared originally under 
direction of the chief engineer of the Army of Occupation, 1901-1903, was 
assigned to chief engineer. Army of Cuban Pacification. It has so happened that 
the chief of the intelligence division, Army of Cuban Pacification, was at the 
beginning an engineer officer. It also happened that the offices of the chief 
engineer and those of the military information division were in a separate build- 
ing devoted to their exclusive use. There was therefore no friction of any kind 
and information in the two offices was mutually available and cross referenced 
where desirable. This cordial cooperation continued under Captain Furlong, 
General Staff, who succeeded Major Gaillard, Corps of Engineers, in charge of 
the military information division, Army of Cuban Pacification. But such an ar- 
rangement can not always be counted upon, either as to personnel or arrange- 
ment of offices. After much consideration, I am thoroughly convinced that 
either the chief engineer of an army In the field should ex officio be chief of the 
military information division with necessary assistants for Uie secret service, 
etc., detailed from this department of the General Staff or Field Service Regu- 
lations should be amended so that the quotation above made should read : ** He 
(the Chief of Staff) « « « and administers through intelligence officers, the 
intelligence service, which comprises within Its functions the field post-office, the 
secret service, the collection, preparation, and distribution of military infor- 
mation not assigned to other departments." The duties of the chief engineer 
as given In paragraph 22, page 17, should also be modified to read : 

The duties of the chief engineer of an army are to furnish all engineering 
information required by the commanding general ; to organize and supervise all 
reconnaissance work and the preparation, printing, and distribution of maps 
and sketches; to collect and print all military information regarding roads, 
railroads, and navigable rivers and harbors, including landing places, wharves, 
ferries, bridges, boats, and other facilities for military operations ; to assist in 
the selection of lines of attack and positions for defense ; to locate, design, and 
construct all fieldworks other than shelter trenches; to plan and execute the 
engtaieerlng operations of sieges and defenses; to construct and repair roads, 
bridges, and wharves; to construct, repair, and operate all railroads that are 
under military control; to execute the demolitions required by the general 
instructions or specific orders of the commanding general ; to select and pre- 
pare permanent camps and provide for water supply, drainage, and sewerage 
when such questions arise; and to supervise any other operations requiring 
expert or technical knowledge of an engineering nature. To carry out his 
duties, he should have a sufficient force of military assistants, ample funds in 
ills charge, and authority to employ necessary civilian labor and assistance. 
The duties of engineer officers on the staffs of corps and division commanders 
are similar in all respects to those of the chief engineer of an army, differing 
only in scope and degree. Requisitions for funds, disbursements, and care and 
disposal of property pertaining to work in charge of engineer or acting engi- 
neer officers shall be subject to the regulations prescribed for the government of 
tlie Ihigineer Department 

The first solution — that is, that the chief engineer of an army in the field 
should be chief of the military information division of that army — is the better, 
having in view the fact that many of the duties properly assigned to the chief 
enghieer have to do with subjects assigned to the military Information division. 
Doplication will be prevented, with consequent saving of time and money and 
gain in ^ciency. 

Attention is invited to report herewith of Maj. M. M. Patrick, Corps of Engi- 
ntmmf oommanding Second Battalion of Engineers, covering the operations of 
^im battalion and of work of road construction, island of Cuba, placed under his 
It ia but Just to state that all this work is making most satisfactory 
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progresH, and due credit should be given to all officers and men concerned 
therein. 

The following assistants have been on duty in this office : MaJ. Dion Williams, 
U. 8. Marine Corps, from October 26, 1906, to March 22, 1907; First Lieut 
Julian L. Schley, Corps of Engineers, from March 22, 1907. 

Both have been energetic and faithful in performance of their duties and 
deserve great credit for their efficient work. 



Gknebal Orders,"! Headquarters Army of Cuban Pacification, 

> Marianao, Hahana, Cuba, 

No. 28. J November 23, 1906, 

The following articles and supplies will l>e furnished as far as practicable 
by the various supply departments and company commanders to each recon- 
naissance detachment doing work in Cuba under the general supervision of the ' 
chief engineer officer: 

Company commander, — Reconnaissance outfit prescribed by General Orders, 
No. 24, War Department 1905. 

Chief engineer officer. — 1 bottle black drawing ink, 1 bottle red drawing ink, 
1 bottle blue drawing ink, 6 Oroquil pens, 4 HHHH pencils. 

The above articles will be furnished without requisition to the officer in 
charge of detachment 

Quartermaster* 8 department, — ^The supplies to he furnished by the quarter- 
master's department are based upon the following: 

1. The minimum reconnaissance detachment shall consist of 4 men. viz: 
1 officer in charge, 1 cook (enlisted' man), 2 helpers (1 enlisted man as assist- 
amt to the officer and 1 enlisted man or civilian, if required, as packer). The 
sise of the detachment may be increased if the exigencies of the work and con- 
sideration of safety. so require, in which case supplies will be proportionately 
increased. 

2. The normal time for which supplies must be carried will be ten days. 

3. One wall tent will be allowed for the officers of each reconnaissance detach- 
ment and each officer will be allowed one Gold Medal cot and a bedding roll not 
to exceed 30 pounds in weight 

4. Kach dismounted enlisted man will have the equipment prescribed by Gen- 
eral Orders, No. 23, War De|iartment series of 1906, except the field and surplus 
kits, rifie. bayonet, scabbard, gimsling, and cartridge belt, taking in lieu thereof 
revolver, holster, cartridge box, and one diange of underclothing, which, with 
his blanket roll, shelter half, mosquito bar, poncho, haversack, knife, fork, 
8|HH>n, and meat can. will be transported for him. Mounted enlisted men will 
carry the abi>ve on their own mounts. The saber will not be carried. 

On the above assumption, the maximum weight to be carried for a imrty of 
four will be as follows: 

Poands. 

1 set cooking Utensils ._ 10 

1 wall tent. |x>les, and pins, to be taken at discretion of detachment com- 

niander ^-- ._ 98 

1 Gold Medal ciH . 15 

10 days* rat iims for 4 men 153 

1 officer's bedding ntll ._ 30 

3 enlisted men's etiulpment 60 

1 ix^mmon tent n^*i<?s^ «*i*^ pins not to be takeui 26 

TV^tal 392 

As the woii;ht of rations continually deorMses. this list can be carried oo 
tw\> i^ck nuile«t whenever It Is impracticable to iK^e wagon transportation. 

Wa|^>u tmns9H>rtatlon will be osied whenever practicable, and when used, 
grain for the animals must be taken. 

WNhi impraotii^ble tx> ii$<(^ wagons, packs will be used as above indicated, and 
if it is dtvuHHl nece^mry tx> ini^n^ise the number of men in a reconnaissance 
(varty. the number of mules should be increasi^d at the rate of one pack mule 
fi>r ««ioh additi^Muil three men. 

Wher>^ snflKMent tmn<q^>rtatioi) is aratlahle, a pack unit. ciHislsring of 1 packer 
and 5 |i«ick mukis. may be jwnt with each nNXMinalssuice detachment 
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When padc animals are used, forage will not l>e carried. The officer in charge 
of the reconnaissance detachment will l>e supplied by the quartermaster of his 
station with funds for the purchase of forage and fuel and hire of water and 
camp sitea 

Transportation and quartermaster's supplies, including cooking utensils, for 
reconnaissance detachments will be supplied by the posts from which the de- 
tachments are sent 

Ai least one enlisted member of the squad shall be a packer, if practicable. 

The revolver and ammunition must be carried or be close at hand at all times. 

For experimental work the chief engineer officer will designate four recon- 
naissance detachments at posts where it is reported that roads are impassable 
for wagons. These detachments will be equipped with native transportation, 
two with native carts and oxen, the other two with native ponies and packs. As 
soon as practicable a report will be submitted covering the experiences and 
recommendations as a result of these experiments. (59 A. O. C. P.) 

By command of Brigadier-General Bell : 

W. W. WOTHEaSPOON. 

Lieutenant-Colonel, General Staff, Chief of Staff. 
Official : 

W. G. Haan, 

Captain, Artillery Corpn, Military Secretary, 

INSTBUCTIONS FOB RECONNAISSANCE PARTIES. 

1. It is desired to obtain as much information as possible, which will be per- 
manently of value from a military standpoint, of the portion of the island sur- 
rounding your station assigned your command for mapping. 

2. The accuracy of the data finally sent in is of much greater importance than 
the quantity, but no unnecessary delay must occur. 

3. The work should be done by officers, assisted by such enlisted men as are 
competent to perform this duty. 

4. You will be furnished two or more copies of a map covering an area in the 
vicinity of your assigned station. 

5. This map will be on a scale of 1 : 62,600, which is so nearly 1 inch to 1 mile 
that all your plotting may be done on this scale of 1 inch = 1 mile. 

6. One copy of the map (previously prepared in this office) will be found to 
consist of sections of convenient size for the pocket. 

7. The method of procedure will be as follows : Bach party will take into the 
field one or more of the cardboard sections and will actually proceed over all 
roads, railways, public and private (plantation), and important trails. Lines 
of communication not shown on the map will be followed and drawn in. Lines 
shown on the map but no longer existing will be crossed off over extent not 
existing, and marked " Out." 

(a) As the party proceeds it will correct when necessary any inaccuracies or 
omissions on the map, showing in their correct locations ail roads, buildings, 
bridges, important culverts, fords, telegraph or telephone lines, fortlflcatlons, 
and other objects of military importance. 

(b) Contouring will not be attempted on flat or ordinary rolling country, but 
hill forms, prominent ridges, and accessible mountains will be shown by con- 
tours, 50 feet intervals, the datum point of contours being noted. 

(c) The length and character of bridges will be noted on the map. 

(d) Swamps, woods, cultivated land, etc., will be shown by conventional 
signs. Villages and towns will be shown in true plan with their names cor- 
rectly spelled. (See paragraph h.) 

(e) At night the day's work will be transferred In Ink to the large map. 

(f) If parties are to be out more than one day and there is no copy of the 
large map for them to carry, they will take with them ink and drawing mate- 
rials and go over at night with ink each day's work on the cards; as soon as 
possible thereafter it will be transferred to the large maps. This is important, 
for if notes and hasty field sketching be not transferred at once, it will be found, 
after a short lapse of time, that even the man who made them can not interpret 
them intelligently. When parties are working simultaneously on adjacent areas 
care must be taken that when streams, roads, etc., cross the dividing line the 
locations check as found by the two parties. This should be carefully done 
before sending in the maps. If a sheet is sent in before the adjacent sheet is 
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recoDQoltered the roads. Btreams. etc, sbonld be carried well acroM tbe bomidaiT 
between tbe two sbeets to tome well deOned point which can be eastly Identlfled 
by a later par^ workli^ on this adjacent sheet Such verbal description as 
may be necessary for aid In Ideatlflcation of tbe point should be attacbed to 
^leet sent in. 

ie) Hard pencils will be nsed for field work on tbe carda. Wben gone over 
on cardB or transferred, red will be used (or contours, blue for streams, black 
for roads, buildings, eta 

<h) In addition to the above, a notdMok will be kept by each party. In which 
will appear : 

(ha) Information as to the roads and trails, width, surfacing (metal or 
earth), the grades, noting especially tbe length and slope of very atcep grades 
and class of transportation for which road Is available. 

(h&) Sketches to convenient scale of all towns and Tillages, with locations 
of all pnbUc and important buildings, railways, stations, water tanks, yards, 
tunnels, etc. 

(he) Tbe notes will show the number of honses. stores, water supply char- 
acter, quantity and quality, and any other Information of military value. 

(Ld) Notes as to material and animal resources of the country traversed. 

(he) Sketches and notes as to Important bridges, character, length, width, 
material, condition. 

(bO Notes as to streams, depth, width, quantity and quality of water, 
fords, and whether or not there Is evidence of considerable fluctuation fn the 
water level. 

(bif) Good camp sites and capacity sbould. be noted, fuel, grass, water 
sui^ly. etc. 

(bh) Ixication. description, and condition of existing fortlflcatlons and block 
houses. 

(hO Plantation or private railroads: Name, address of snperlntendent, 
length, gauge, weight of rails used, number and capacity of locomotives, number, 
kind, and capacity of cars, and such other data such as notes as to bridges, tun- 
nels, coaling stations as might prove of value. 

8. Distances will be determined by pacing, by the ascertained rate of the walk 
of the horse and time Intervals, by odometer, cyclometer. 

Directions by compass, noting the compass variations If posslbla 
Distances to prominent objects olT tbe line of trail will be estimated, checked 
by compass bearings. 

9. Advantage sbould be taken of ail existing sonrcea of information, such as 
local maps, known elevations along railways, etc. 

10. Large sheet should be sent In to this office as soon as completed. Tbe 
mounted sections should be sent in as soon as work on them Is completed and 
tranaferred to the larger sheets. 

Office Chief Ewqibbeb, 

Armv of Cuban Pacification, Marianao, Hattana. Cuba, October. 1906. 

(To follow pas* 1 of IpBtruetlDDi for rceooiuliunee partlM.) 

Those portions of tbe territory which extend Into tbe sea beyond tbe shore 
line, and are therefore not to be surveyed, are not embraced in the card sections 
furnished ; but In order to secure uniformity, all tbe card sections are num- 
bered on tbe same plan, as follows: 
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Each card is numbered on the back bo that its position may be known, the 
same nomber always meaning the same relative location on large or nncnt sheet ; 
thns. No. 35 is always the southeast comer no matter how small the territory 
covered by the uncut sheet, and so on. 

July 11, 1907. 
The Adjutant-General, 

Army of Cuban Pacification. 

Sib : 1. I have the honor to submit the following report of the operations of 
the Second Battalion of Engineers up to the close of tl^ last fiscal year. 

2. In compliance with telegraphic orders, I assumed command of this battalion 
on the transport Sumner on the 1st of October, 1906, and sailed the next morning 
for Habana, which point was reached on the evening of the 6th of October; it 
was disembarked the next day and brought to Camp Columbia. 

3. Shortly thereafter the subject of the revision of the military map of the 
island of Cuba was taken up, and I was directed to organize reconnaissance de- 
tachments from the four companies of the battalion, to which areas for mapping 
would be assigned as soon as a definite plan for the conduct of the work had 
been determined. 

4. The remainder of the month of October was occupied in preparing for this 
mapping work, the principal delay being due to the necessity for enlarging the 
existing map to form a basis for the contemplated work. 

5. On the 31st of October, 1906, a detachment was sent out to make an instru- 
mental survey of the Artemisa-Mariel Trotcha; a few days later another de- 
tachment started to make a similar survey of the Jucaro-Moron Trotcha. As 
soon as the base enlargements of the map were ready other detachments were 
sent out to various places on the main island and one detachment to the Isle 
of Pines. 

6. Between the 1st of Noveml)er, 1906, and early in March, 1907, these de- 
tachments from the battalion covered about 14,000 square miles of territory, a 
little more than one-third of the entire area of the island. The field work was 
completed and the field sheets were traced, finished maps being made by the 
enlisted men of the battalion, which were turned in with the notes and other 
required information to the ofllce of the chief engineer of the Army of Cuban 
Pacification. 

7. In March, 1907, I was directed to extend the triangulation system, which 
covered the vicinity of Habana, westward toward Pinar del Rio. This work 
was done until a point some 4 miles beyond Guanajay was reached, when the 
more pressing work of road construction, which I was ordered to take up, 
caused the cessation of triangulation. 

8. Owing to the fact that a number of the enlisted men of the battalion were 
well trained as topographers, it was found possible to send with each mapping 
party, in addition to the ofllcer in charge, five topographers with their assist- 
ants. The usual composition of each reconnaissance party was as follows : One 
officer in charge, 5 topographers, 5^ assistant topographers, 1 cook, 1 noncom- 
missioned officer in charge of camp, 3 privates as camp guard ; except the cook 
and 3 guards all of the party were mounted. As a general thing camp was 
located at some central point in the area to be covered to which supplies could 
be readily shipped and from which the parties could work in all directions. 
Depending upon the character of the country, wagons or pack animals were 
used for the transportation of the camp equipage, rations, etc., from place to, 
place. At times the topographers were required to remain away from the main 
camp several days and usually their rations, etc., were taken with them on pack 
animals. This method of work proved entirely satisfactory, as is evidenced by 
the large amount of territory covered in a comparatively short space of time. 

9. Practically every officer of the battalion was at one time or another with 
one of the mapping parties, and all, officers and men, took great interest in 
their work and did it in a most satisfactory manner. 

10. In June, 1907, Companies E and H were ordered to return to the United 
States and take station at Washington Barracks. These companies sailed on 
the transport on the 22d of June. 

ROAD CONSTBirCTION. 

11. Some time in April, 1907, the provisional governor requested the assistance 
of such engineer officers and soldiers as might be available for the construction 
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of Deeded highways ou the island. With the chief engineer, Army of Cuban 
Pacification, I was directed to confer with the department of public works and 
to formulate a plan for rendering such assistance as the officers and men of my 
battalion could be spared to perform. It was decided that not more than 4 
officers could be detailed for this work, and therefore but four separate pieces 
of road could be constructed under such supervision. After the approval of the 
proposed method of work, I was directed to assume general charge of this road 
construction, was given authority to visit the work when necessary, make such 
changes in the personnel of the enlisted men as I deemed best, and to recom- 
mend for detail on this duty such officers as I thought available therefor. 

12. The roads which it was decided to undertake were chosen not only for 
their value to the commercial interests of the island, but also for their prospec- 
tive military importance. The four roads are described briefiy below, together 
with a statement of the amount of work done thereon up to the close of the 
fiscal year. 

BOAD FBOM GUANB TO LTHS LAZO. 
(Length about 26 kilometers.) 

13. Guane is as yet some little distance beyond the western terminus of the 
Western Railway of Havana, although the road is under construction to this 
point The road to Luis Lazo is a part of the projected road from Guane to 
Pinar del Rio ; it runs through a hilly country where the roads were few and 
bad, although the district is a productive one and fairly thickly settled. 

14. Capt Clarke S. Smith, Cori)s of Engineers, with a detachment from Com- 
pany E, Second Battalion of Engineers, was placed in charge of the construc- 
tion of this road, the work being done under contract with the T. L. duston 
Contracting Company of Havana. Preliminary survey work, with a view to 
securing the best location for the road, was begun in May, 1907, and about this 
time the contractor commenced to procure tools and the necessary plant Up to 
the 30th of June, 1907, some 8 kilometers of the road had been roughly graded, 
culverts had been put in, materials collected, shelters built for workmen and 
stables for animals. Quarries had been opened up, about half the length of the 
road located and cross sectioned. The work is well organized, the heavier 
plant, such as stone crushers, traction engines and cars, road rollers, etc., are 
expected to reach the work some time in August, and thereafter it is hoped that 
the actual construction will proceed rapidly. 

BOAD FROM SAN JUAN Y MARTINEZ TO PUNTA DE CASTAS. 

(Length about 14 kilometers.) 

15. San Juan y Martinez is located in the heart of the finest tobacco region 
of the island, is on the railroad, and about 14 kilometers from the seaport 
Punta de Cartas. 

16. Lieut W. T. Hannum, Corps of Eng;)neers, was detailed to superintend 
the construction of this road, but after a short time he was relieved and assigned 
to other duty, his place being taken by Lieut R. C. Moore, Corps of Engineers, 
who has remained in charge to date, assisted by a detachment from Company 
G, Second Battalion of Engineera This road is being constructed by hired labor 
and the purchase of materials in open market Considerable delay has been 
caused by failure to deliver on time the scrapers, tools, etc., needed for this 
work, but the location of the road has been finally settled. From the railroad 
station to the town some 700 meters have been graded, and in addition east of 
the town some 1,200 meters of the road have been worked over and roughly 
grade<l ; culverts have been put in, a stone quarry opened, and all preparations 
made to push the work as rapidly as possible as soon as the needed machinery 
arrives. The location of this road as approved necessitates the construction of 
a new bridge across the San Juan River to replace the old wooden structure 
now in use; bids are about to be Invited for furnishing and erecting a steel truss 
bridge 130 feet long; the plans for the abutments are being made, and these 
will be constructed by the Government, and will be ready by the time the 
8ui>erstructure is delivered for erei'tion. 

ROAD FROM PINAR DFX RIO TO Vli^AI^ES. 

17. This road is about 24 kilometers long, and forms one section of the road 
/row Pinar del Rio to Esperanza on tUe nortli coast 
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18. Gapt. E. M. Markham, Ck)rps of Engineers, was placed in charge of this 
road, continued so to June 24, 1907, when he was relieved and his place taken 
by Lieut. F. B. Downing, Corps of Engineers, who has a detachment from.H 
Company, Second Battalion of Engineers. 

19. This road is being constructed under contract with Giberga & Co., of 
Ilabana ; for about 11 kilometers from Pinar del Rio north it runs over a roll- 
ing country, where the selection of the proper location was not difficult; from 
there on to Vifiales the road passes through steep hills, where the selection of 
the proper route was a matter of greater difficulty. The entire route for the 
road was surveyed and the best location finally chosen. Active work of con- 
struction was begun in May, and up to the 30th of June some 8 kilometers had 
been graded ready for metaling, culverts had been put in place, two small con- 
crete bridges started, stables for animals and quarters for men erected, quar- 
ries opened, and a large quantity of plant order^ 

20. In connection with this road the contract also includes the erection of a 
steel bridge across the Guama River Just outside the town of Pinar del Rio. 
This bridge will consist of two shore spans each 50 feet long and one central 
span 130 feet long. Plans for the piers and abutments are being prepared and 
they will be begun as soon as the present rainy season is over. 

BOAD FBOM VIJ^^AIJCS TO SAN CAYETANO. 

21. This road, about 18 kilometers long, forms another link in the highway 
from Pinar del Rio to the north coast Lieut R. C. Moore, Corps of Engineers, 
was first placed in charge of its construction, but was succeeded In a few days 
by Lieut. L. M. Adams, who, when relieved from duty in Cuba, on the 24th of 
June, was himself succeeded by Lieut. W. A. Johnson, who is assisted by a 
detachment from F Company, Second Battalion of Engineers. The actual work 
of construction Is being done under contract with Miguel Palmer, of Habana. 

22. For the greater portion of Its length this road runs through an exceed- 
ingly difficult country, mountainous, heavily wooded, and cut up with ravines. 
The entire route for the road has been located and the actual work of grading 
has been started at some ten different places. As it was necessary to do all 
transporting of materials, provisions for laborers, forage for animals, machin- 
ery, and the like from the seaport at Esperanza, some 6 kilometers beyond San 
Cayetano, it was first found necessary to put In a number of temporary wooden 
bridges and to make the existing road passable for mule carts. This work has 
consumed nearly all of the time up to the 30th of June, but is now finished and 
the real work of road construction along the selected route has been started. 
The contractor has ordered a large quantity of plant, several quarries have 
been opened, a stone crusher is being set up, and some 400. laborers are now at 
work. 

23. The enlisted men engaged on all these four pieces of road are acting a^ 
surveyors, inspectors, timekeepers, and clerks. Their services have been exceed- 
ingly valuable and have been well performed. 

24. The total roughly estimated cost of these four pieces of road was, includ- 
ing the bridges, not far from $1,000,000, which sum has been made available. 
The work has not yet progressed to such a point that a reliable estimate of 
cost under the prevailing conditions can be made, but it is hoped that the cost 
can be kept at a much smaller figure than has been paid for similar work in 
the past 

ORDNANCE DEPARTMENT. 

The affairs of the ordnance department have been well adminis- 
tered. The chief ordnance officer at these headquarters is in charge 
of the main depot, which is located in Habana, and from which all 
issues have been made promptly to the several commands throughout 
the island. The supplies furnished have been liberal in quantity 
and of good quality. 

SIGNAL CORPS. 

The work of the signal corps has been important and efficiently 
prosecuted under the supervision of the chief signal officer, who cov- 
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ers in full the operations of his corps in this island, and from which 
the following is extracted : 

The chief signal officer of the expeditionary brigade to Cuba received tele- 
graphic orders at Fort Leavenworth, Kans., on September 29, 1906, to proceed 
without delay to Habana, Cuba, and report to General Funston. He left the 
following day, arrived at Habana, Cuba, on October 6, 1906, and reported. The 
conditions were at once taken into consideration and it was seen that the first 
duty of the signal troops would be to put all debarkation, concentration, and 
supply points in communication with each other. Plans were made for the im- 
mediate installation of a telephone system which would use new cables of the 
commercial telephone company in the city of Habana, and which was to give 
metallic circuit for military instruments. Arrangements were also made for the 
handling of United States business over the Cuban Government telegraph lines 
and other matters relating to the lines of information to be used by the Amer- 
ican troops upon their arrival, including all available information as to the 
Cuban government land lines and commercial cable systems and arrangements 
with them for promptly handling United States business. 

Company I, Signal Corps, which came with the first expeditionary brigade to 
Cuba, was assembled at Newport News, Va., between October 5 and 6, lOOG. 
The officers and men of this company came from the following places: Capt 
George S. Gibbs from the office of the Chief Signal Officer of the Army, Wash- 
ington, D. C. ; First Lieut W. A. Kent from Fort Wood, New York Harbor ; First 
Lieut W. A. Covington from Boston, Mass. ; First Lieut J. E. Abbott from Fort 
Omaha, Nebr. ; 125 enlisted men from Fort Wood, New York Harbor (these 
men were 'assembled from various posts in the vicinity of Fort Wood) ; 5 en- 
listed men from Fort H. G. Wright, Long Island Sound; 2 enlisted men were 
discharged or transferred at Newport News, Va. 

The commissioned and enlisted personnel of Company I, Signal Corps, on its 
departure from Newport News, Va., to Habana, Cuba, consisted of the follow- 
ing : One captain, 3 first lieutenants, 8 first-class sergeants, 12 sergeants, 19 cor- 
porals, 55 first-class privates, 59 privates ; total commissioned, 4 ; enlisted, 153. 

The technical equipment of the above company had been assembled at Newport 
News, Va., at the same time as the troops and was brought there in original 
packages. 

The transportation for the company to Cuba was by the steamship Admiral 
Schley, in which two batteries of field artillery — namely, the Seventeenth and 
Eighteenth — were also embarked. The technical equipment was loaded into the 
ship, together with certain parts of the artillery equipment A detachment of 1 
officer, 1 enlisted man, and 5 civilian teamsters was left with the Signal Corps 
transportation at Newport News, which at that time consised of 29 mules, 8 
horses, 8 wagons (namely, 1 instrument wagon, 1 lance truck, 5 escort wagons, 
and 1 army wagon). Quartermaster harnesses for the mules and ordnance 
equipments for the horses were with the above detachment 

Company I, Signal Corps, on the Admiral Schley, arrived at Habana, Cuba, 
on October 14, 1906. The technical equipment was delivered at Camp Columbia 
by quartermaster's transportation on the night of October 16, 1906. The signal 
corps animals, and detachment which had them in charge, arrived by steamer 
Ant ilia on October 18, 1906. The above transportation was unloaded and arrived 
at Camp Columbia on October 21, 1906. 

Tlie work required of the signal corps troops on arrival was (1) to establish 
telephone systems with intercommunicating trunk lines from headquarters Army 
of Cuban Pacification, Marianao, Cuba, to Camp Columbia, Cuba, and the city 
of Habana, Cuba ; (2) to operate the Cuban Government telegraph lines between 
the alK)ve points; (3) to handle United States business over Cuban Government 
telegraph lines wherever American troops were stationed on the island of Cul>a, 
and (4) to be prepared to run rapid field lines or establish communication 
quickly i>etween any other points which might be desired. 

In order to carry on the work required in a systematic manner, it was decided 
to organize Company I, Signal Corps, as follows: 2 base line platoons, 1 field 
wire platoon, 1 wireless platoon. 

The number of officers coming with Company I, Signal Corps, namely four, 
one of whom, Captain Gibbs, was in command of the company, and another. 
Lieutenant Kent, whose duty was quartermaster and depot officer, left only two 
officers for commanding subdivisions, where four were necessary. A request 
was tberefore made by the chief signal officer, Army of Cuban Pacification, for 
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the temporary detail of First Lieut Paul W. Beck, Fifth Infantry, U. S. Army, 
and First Lieut. George A . Wieczorek, Seventeenth Infantry, U. S. Army, which 
was done by Special Orders, No. 9, paragraph 3, and Special Orders, No. 6, para- 
graph 6, headquarters Army of Cuban Pacification, series 1906, recqpectively. 
Both of these officers are graduates of the signal school at Fort Leavenworth, 
Kans. 

Upon arrival of Company I, Signal Corps, at Habana, assignment of officers 
and men to the various platoons was made immediately and transportation 
hired. One base line platoon was sent to the city of Habana to install the tele- 
phone system at that place. The other began work at Camp Columbia and 
Marianao and on the intercommunicating lines to the city of Habana. This 
work was bc^n on October 15, the day after the landing of the company. 
Arrangements were made^ with the civil telephone company in the city of 
Habana to use their aerial cable, and the whole system was nearly complete 
when the storm of October 18 and 19 struck Habana, wrecking all wires on the 
western end of Cuba. It was immediately recognized that nothing could be 
expected from the previous arrangements. On the morning of October 19, as 
soon as it became light enough to work, Captain Gibbs, pursuant to instructions, 
began running a field line from Marianao to the city of Habana. This line was 
^finished at 6.30 p. m. of the same day, covering a distance of about 12 miles. 
Five miles of field wire were used in this and the rest was lance construction for 
the most part The signal corps base line platoon under Lieutenant Covington 
in the city of Habana immediately began the construction of the Habana mili- 
tary system and connected the executive officers in the city. This was very diffi- 
cult work, as trees and wires and wreckage had to be cleared wherever wires 
were run. Two lance lines were run by Lieutenant Wieczorek and a detachment 
of the base line platoon from Marianao to the arsenal in Habana. A telegraph 
line was built from Marianao to the arsenal and the telephone system completed 
from Marianao to Camp Columbia. The above was done within four days after 
the storm, all of the above lines having been constructed by the signal corps 
troops. I wish to state in this connection that the Signal Corps of the United 
States Army were the only ones who had wires in this vicinity that could be 
used until ten days after the storm, after which time the Cuban Government got 
a few wires up to outlying districts. A private wire was built from General 
Beirs office, headquarters at Marianao, to Governor Magoon*s office, in the pal- 
ace at Habana, Cuba. Much trouble was experienced until about November 5 
in keeping these wires in communication, as the system amounted to about 100 
miles of wire and was crossed and recrossed by Cuban government wires, elec- 
tric-light wires, civil telephone company wires, street-car wires, and police and 
fire department wires. Elach one of these companies in clearing their own wires 
cut the wires of every other company or organization, as everything was in a 
very wrecked condition. Patrols were sent over our wires every half hour dur- 
ing this time and succeeded in keeping them up. 

It was soon seen that the troops which had been sent into the various parts 
of the island would have to have signal corps men to handle their American 
messages. Detachments of signal corps men from base line platoons were 
accordingly sent on October 24 and 25 to Pinar del Rio, Guanajay, Matanzas, 
Cardenas, Santa Clara, Sagua la Grande, Caibarien, Camaguey, Ciego de Avila, 
Santiago de Cuba, and Holguin, and on November 1 a detachment was sent to 
Santo Domingo. Instructions under which they are acting follow: 

1. The detachments are there for the purpose of handling United States Gov- 
ernment messages between the various garrisons and military or naval stations 
only. They are not to handle any commercial business or funds of any kind, 
and they will conform to the office hours prescribed by the Cuban government 
telegraph systems or any which may be prescribed by competent authority. 

2. The noncommissioned officer in charge of the detachment will be given 
every means of obtaining information as to the condition of the telegraph lines, 
points ft*om which poles can be obtained, the time required for their delivery, 
and the price, the amount of repair material and spare instruments at their 
posts, and general information of this nature. 

3. The noncommissioned officers in charge of these detachments will be 
Instructed to make a weekly report in writing, to be sent direct by mail to the 
chief signal officer, Army of Cuban Pacification, as to the matters related above ; 
all other matters to be carefully excluded from communications thus sent direct 

4. The various post commanders will send a memorandum direct to the chief 
signal officer, Army of Cuban Pacification, of any signal corps apparatus which 
may be used to advantage at or near their posts, and whether or not local tele- 
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pbone line not exceeding 4 miles and lour Inatraments 1b required. Tbeae will 
be filled according to the amount of signal corpe property ayailable for that 
purpose. 

6. Descriptive Hats of the men assigned will be sent with each noncommis- 
sioned officer, and It !e requested that when payments are made or clothing 
drawn that the commanding officer, Company I, Signal Corps, be notified of 
such changes. 

An agreement was also entered Into with the Cuban government department 
posts and telegraphs as to the handling of the United States bnslneos, which 
amounted to the following: 

1. That United States Government bufllneas, together with Cuban government 
business, shall have precedence over all other business transacted over the 
Cuban government tel^raph lines. 

2. That Cnban government business, together with United States Govermoent 
business, shall have precedence over all other business transacted over the 
military telegraph lines la the island of Cuba. 

3. That wherever United States troops are stationed, or at any other points , 
considered necessary, signal corps detachments of the United States Army may 
be placed to handle the United States Government business. 

4. That the Signal Corps of the Army will furnish whenever practicable tele- 
graph operators on the Cuban telegraph lines for the handling of United States 
and Cuban government business. This In view of the fact that the presence of 
Unlte<l States troops In the island of Cuba has greatly Increased the business 
transacted over the telegraph lines. 

5. That signal corps detachments of the United States Army on duty on 
Cuban government tel^^'aph lines shall not handle any commercial business or 
funds of any kind belonging to the Cuban government. 

In the meantime additional horses and the equipment of Company I, Signal 
Corps, began to arrive. As they arrived each article was assigned to Its place 
In the unit for whose nae it was Intended. 

The condition of the Cuban tel^raph system had been carefully watched, and 
recommends tiona have l>een submitted through the commanding general to tbe 
Cuban government relative to the rebuilding of certain portions and their p 
equipment, it being considered necessary that the lines be put In as c~ 
condition as possible. 

On October 2ri, 100(!. one of the Clarh wireless seta, of whl(4i two wne 
brought by Company I. Signal Corps, was Installed at Camp Columbia aad did 
nil the work between the commanding ei-iifrHl. Army <if Cuban Pacification, and 
the fleet In the harbor. From Camp ("olunililu the Navy's liusiness wns trans- 
ferred to the land lines connecting with the various parts of the Mud. 
tdter this station was Improved to a great extent, a pole 100 feet high ■ 
with iin umbrella aerial and other Instruments instniied. to ensbU> thl» 
working about 80 watts to communicate with Key West, n 
and tbe Isle of Pines, a distance of 62 miles. This was : 
lug. but steady work after the station wiis culled. Thin statto 
in steady operation from that date and bus been a invat b~ 
sending messages to ships and other stiilir>ii!i, hut in testing Jj 
less stations In this vicinity. 

By the middle of December the orRnni^ndon of Coaf. 
was complete, and the men had progr.'s-u-il well in their J| 
Glbbs. commanding that company, 'iljc n.riiiiiiiiy | 
companies: One base line company, nirisisting of t 
the field company, consisting of the winOess iilatoon t 
of the latter being mounted. I wish to •nli iilti-utliM' 
pan,v Is the flrst one In the history of ilu- ''ulledi 
))ermnnently oreanizcd for the purposi' <it ' '- - ' 
equiii[)ed In thnt regard and ready to de" 
to a distance of 20 miles between stfltlf 

The telephone systen). at first consist' 
senili>ermnuent lines, which connected 
[lolnt.t of debarkation and embarkat 
strcngtbent'd and added to. the inr 
field Mwltchhoards. which at first ' 
so tlmt at the end of tbe year « 
the outside construction Is perm 
are ail well iuatalled. 
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On February 27, 1907, pursuant to the request of the provisional government 
of Cuba, the Signal Corps was asked to repair the wireless telegraph stations 
of the Cuban government at Habana and the Isle of Pines. The Cubans had 
been working for some months in an attempt to make these stations communi- 
cate with each other. On the same day that the request was received Captain 
Gibbs, with a detachment, proceeded to the Isle of Pines and repaired that 
station. In the meantime the station at the Morro was repaired, and com- 
munication immediately established between those places, which has not been 
broken since. The field wire platoon, in addition to its other duties, was for 
some time engaged in triangulation work with the engineers, pursuant to the 
request of the chief of engineerp. Army of Cuban Pacification. This work 
involved the establishing of base lines by the use of the heliograph. In this 
way much longer base lines could be established in a short time than by any 
other means, and the flash of the heliograph quickly located with a transit at 
distances greater than by other methods. This work was successful and is the 
first time that I have ever heard of its being done. 

On February 15 and 18, 1907, pursuant to the request of the naval authorities 
at Guantanamo and due to the fact that communication by the Cuban land lines 
and the end of the submarine cable in the city of Guantanamo was very diffi- 
cult to and from the naval station In that bay, field wireless sets were estab- 
lished at Fisherman's Point, Cuba, and in the city of Guantanamo, Cuba, there 
being a distance of 18 miles between them. These sets were called upon to 
handle a great deal of business at that place, especially during the time that the 
Atlantic fieet was in the harl)or of Guantanamo when the stations handled 
about 2,000 words of press per day. These stations have remained in quite 
satisfactory communication, although at times, due to breaking of some parts, 
principally interrupters, they have been out of communication for a while. 
These sets have undoubtedly been a great help to the Navy and the engineer 
officer and detachments at Fisherman's Point, and it has been a severe test of 
field equipment, which has been called upon to do a permanent station's work. 

On November 2, 1907, written instructions were received from the Chief Sig- 
nal Officer of the Army to make a reconnaissance of Guantanamo harbor with a 
view to establishing cable communication around the bay for the use of the 
Army and Navy. Telegraphic instructions were immediately issued, sending 
lirst Class Sergeant Strickler to Guantanamo. The report was forwarded, and 
arrangements made for the construction of a telegraph line by the Cuban gov- 
ernment from Guantanamo to Calmanera. The material Is beginning to arrive 
at the naval station, Guantanamo. The Installation of all cables, land lines, 
etc., will probably be finished during the month of July. The Cuban government 
line Is nearly finished from the city of Guantanamo to Calmanera. 

Upon the relief of First Lieutenants Beck and Abbott, the signal corps was 
rendered very short of officers. First Lieut. E. W. Robinson, Twenty-eighth 
Infantry, was attached for duty per paragraph 6, Special Orders, No. 94, head- 
quarters Army of Cuban Pacification, dated April 23, 1907, and has been on duty 
with the base line platoons since that date. 

I wish to especially mention the work of Capt. George S. Gibbs, commanding 
Company I, Signal Corps. He landed at Habana on October 14, 1906. with a 
personnel which had never been trained together or actually worked as a com- 
pany before. His work in organizing, disciplining, and dealing with questions 
of internal economy of the organization has been excellent. 

First Lieut, (now Capt.) W. A. Covington, Signal Corps, deserves especial 
mention. On the night of October 18, 1906, during the cyclone, he was stationed 
In the arsenal in Habana, Cuba, in command of the second base line platoon. 
The signal corps animals had been landed prior to the storm and were hitched 
under a number of large trees within the arsenal. When the storm was at Its 
worst, and while the opicer In command of the detachment in chorge of the 
transportation was absent. Lieutenant Covington caused the mules and horses 
to be removed to a place of safety. All the trees to which the animals were 
hitched fell, and most of them would have been killed had energetic action not 

been taken. 
Lessons taught by the Cuban expedition with regard to signal corps troops : 
It Is of great advantage for the chief signal officer of an expedition to arrive 
ahead of the signal corps troops, if possible, for the reason that In an^ civil- 
ized country certain telegraph and telephone lines exist and more accurate in- 
formation as to their condition, working capacities, and incidents connected 
with their operation can be obtained than from a distance. Also more satis- 
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factory plans can be made on the ^ound for the duties of the signal corps 
troops upon arrival. The chief signal oflSkier should bring an office force with 
him and get some permanent office as soon as possible. 

It is essential that the chief signal officer of any expeditionary force have 
rapid means of transportation, as an officer performing these duties has more 
distance \o cover than any other staff officer in connection with his work. A 
motor car should always be taken with the chief signal officer's equipment 

Sufficient funds should be ready for disbursement under the direction of the 
chief signal officer whenever a landing is made of an expeditionary "force, and 
it should be definitely known where these funds are to come from when the ex- 
pedition starts. A surplus of funds should |ilways be kept on hand for emer- 
gency, as it can not be foretold when storms or serious disturbances make it 
necessary for immediate use. 

The most apparent lessons taught by the present expedition in relation to 
signal corps troops are that (1) There should be an organization of definite 
units in the United States Signal Corps which should be kept together and 
trained together for definite purposes. As can be seen by the manner in which 
signal corps troops were assembled for this expedition, very few if any of the 
officers or men had ever been together before; they were gathered up from 
various parts of the country and had no training whatever as an organization. 
Consequently the officers could not know the capabilities of the men or work to 
as good advantage as would otherwise be the case. (2) The equipment of 
signal corps troops should be kept with them in the same manner that the 
infantry keeps its rifles or the artillery its guns, in order to be thoroughly 
familiar with the equipment which is given them to use. Due to the fact that 
this company bad never been together before and had never seen its equipment, 
certain essential articles were lacking, without which it was almost impossible 
to establish any lines of information until they had been obtained on the island. 
(3) The signal corps troops were among the last to arrive in this expedition; 
consequently, for several days the military organizations in the island were left 
with very precarious means of intercommunication. Signal troops in an expe- 
dition should be among the first to arrive. (4) It will be noticed that after Uie 
arrival of the signal corps company what equipment it had was not available 
until two days later, due to the fact that it was loaded with the equipment of 
another organization and could not be taken out of the hold of the vessel 
promptly. Likewise, transportation of the signal corps did not reach it until 
seven days after the company's arrival, and as transportation is such an impor- 
tant element in any signal corps work this delays matters greatly. The unit 
system should be followed in over-sea transportation for signal corps troops. 
(5) There are two distinct phases of signal corps work for which difl^erent or- 
ganizations are required. One organization is necessary for building semi- 
permanent lines or permanent lines for telegraph and telephone, permanent 
wireless stations, or administering lines already built The other organiza- 
tion, mounted and mobile, is necessary for running rapid wire lines and for 
field wireless telegraphy. (It is to be noted that the present organization pre- 
scribed in Field Service Regulations prescribes nothing tangible as to organi- 
zation, except as to the number of officers and men.) The equipment brought 
by Company I, Signal Corps, consisted entirely of lance line material, except 
5 miles of field wire. The men had never been systematically trained in the 
use of either mode of field or permanent construction. 

All information as to cables, lines of information of all kinds, that is, tele- 
graphs, cables, and wireless, has been carefully compiled and is on file in this 
office. All the work which It was necessary to do in the Island of Cuba by the 
signal troops has been completed, except the installation of the Guantanamo 
cable system, which will be done as soon as the material arrives at that place. 

Recommendations as to proper organization of signal troops were submitted 
at these headquarters in report of November 18, 1906. Copies of same hi^ve 
been sent to the Chief Signal Officer of the Army. 

If it becomes necessary in the near future for the Signal Corps to occupy the 
lines of information of all kinds on the island of Cuba, the minimum number 
of signal troops ne^'essary would be 4 companies (4 officers and 150 men each, 
if the number of officers and men prescribed in Field Service Regulations has 
to be followed). Each of these companies should be organized into one wire- 
less platoon, one field wire platoon, and two base line platoons. The equip- 
ment of the platoons should conform as nearly as iK)ssible to that mentioned in 
the report of November 18, 1906. Company I, Signal Corps, is now organised 
in that way. 
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The asBlgnment of these companies should be as follows: One company for 
Habana and Pinar del Rio provinces, with base at Habana ; 1 company for Ma- 
tanzas and one-half of Santa Clara provinces, with base at Matanzas; 1 com- 
pany for one-half of Santa Clara and Camaguey provinces, with base at Cama- 
gaej — the port of debarkation should be Nuevitas ; 1 company for Oriente prov- 
ince, with base at Santiago de Cuba. 

At each base a depot officer should be assigned, iu addition to those on duty 
with the companies. The chief signal officer and two assistants should be at 
Habana. 

UNITED STATES MARINE CORPS. 

The marines were landed in Cuba during the latter part of Sep- 
tember and the early part of October, 1906, and comprised a battalion 
from the U. S. S. Dixie^ 17 companies drawn from the various 
marine barracks in the United States, and various marine detach- 
ments from naval vessels then in Cuban waters. The battalion from 
the Dixie was sent to Cienfuegos; the other detachments were sent 
to Habana. These several detachments were organized into two 
provisional regiments, which formed the First Expeditionary Brig- 
ade, United States Marine Corps, under the command of Col. L. W. 
T. Waller, with headquarters at Camp Columbia. Several companies 
and detachments were withdrawn from Cuba during the month of 
October, and on the 31st of that month Colonel Walfer was relieved 
and 12 companies, organized into the First Provisional Regiment, re- 
mained, commanded by Lieutenant-Colonel Moses. 

The marines are stationed as follows: Headquarters (Companies 
C, F, G, and H), Camp Columbia; Company M, Baracoa; Company 
B, Manzanillo; Company A, Nuevitas; detachment of Company A, 
La Gloria, withdrawn July 17, 1907; Company D, Sancti Spiritus; 
Company K, Trinidad; Company I, Santo Domingo; Company E, 
Palmira; detachment of Company E, Hormiguero; Company L, 
Lajas; detachment of Company H, Nueva Gerona, Isle of Pmes. 

The affairs of the provisional regiment have been intelligently and 
efficiently administered by Lieutenant-Colonel Moses. The marines 
have cooperated and fitted in with the army and have performed 
every duty required of them with zeal, intelligence, and efficiency. 
The strength of the provisional regiment has been maintained to its 
standard by the receipt of recruits as vacancies existed therein. The 
discipline and instruction of the marines have been excellent, and 
my acknowledgments are due the officers and men thereof, and are 
hereby extended. 

GENERAL RECOMMENDATIONS. 

It has been impracticable to keep the organizations of this com- 
mand up to an efficient working strength, owing to great difficulty in 
obtaining recruits. This question is receiving the attention of the 
War Department, and recently recruits have been sent to the cavalry, 
field artillery, and two infantry regiments. This command to-day 
needs 1,186 recruits to fill the organizations to their authorized 
strength. This difficulty to obtain men for the United States Army 
at the present time is no hidden mysterv, nor is it attributable to 
any one cause. On the contrary, a number of causes, in my judg- 
ment, combine to bring about the climax which has apparently been 
reached. Some of the causes date back several years. There is un- 
usual prosperity throughout the country, and great demand every- 
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where for mechanics and laborers at high wages, which keeps men 
from enlisting. The conditions of the regiments and especially of 
the companies are not what they were when regimental promotion 
was in vogue. Then company and regimental spirit were encouraged 
and engendered because of the permanency of the officers belonging 
to the companies and the regiments. Lineal promotion maintains 
the position and rank of the officer as it was when he entered the serv- 
ice and removes the inequalities in promotion existing under the 
regimental system, but it nevertheless oreaks up esprit de corps and 
contributes its share to the discontent of the enlisted men. Under 
the regimental system of promotion an officer joined a regiment to 
make it his home, practically for the best part of his life. He served 
in it, with few exceptions, through the grade of captain, and upon 
his promotion to a field officer generally tried to get back to it. 
Under that system the officer knew his company and knew his regi- 
ment, and the enlisted men knew the officers of the companies and 
were certain to remain with and under them during the period of 
their entire enlistment. 

Now the officer who is assigned to a regiment is almost certain to 
leave it on promotion. That causes constant change in the com- 
manders and -officers of the companies, which is increased owing to the 
" detail system " of appointments to the staff departments, and to the 
increasing.details at West Point and at the service schools, and to a 
great number of unusual conditions existing which demand the de- 
tachment of officers to carry out civil administration, such as the 
details to the provisional government of Cuba, the Philippines, 
Panama, etc. There are 29 army officers at present serving under the 
provisional government of Cuba. The details to the staff depart- 
ments make vacancies and cause promotion, but the other details do 
not, and all tend to a great shortage of officers for duty with troops, 
which can best be metljy making the details to the General Staff, to 
West Point, to the service schools, to Philippine Scouts, etc., cause 
promotion tne same as details to the stffff departments, a correspond- 
ing number of officers being thereby added to the Army to make up 
the deficiency. 

Under the " detail system " the best officers are naturally and neces- 
sarily taken from troops. Bureau chiefs and others seeking officers 
for their departments naturally recommend the best, and generally 
without considering their availability or length of former detached 
duty. 

The " detail system " tends further to encourage officers who, for 
family or other reasons^ are not conveniently or satisfactorily situated 
in the line to seek details in the staff departments, and, if one of the 
main purposes of the detail system is to be carried out — ^that is, to 
educate line officers in the duties of the several staff departments — 
then said details should be made strictly by roster, ana all officers 
detailed from said roster without respect to the wishes or the recom- 
mendations of the officers or the bureau chiefs. 

The detail system has prevented the reward of meritorious officers 
except by giving them unusual and extraordinary promotion to the 
grade of general officer. Under the old system of permanent appoint- 
ment to tne staff departments, a lieutenant who distinguished himself 
could be rewarded by being appointed a captain in the Quarter- 
master's or Subsistence Department; a captain oy promotion to major 
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in the Adjutant-Greneral's, Inspector-General's, Judge- Advocate-Gen- 
eral's, or Pay Department. Those promotions were accepted and 
recognized by the Army as suitable and proper. 

The return to the five-year term of enlistment will produce bene- 
ficial results. 

Le^slation has been enacted authorizing the detail of retired offi- 
cers for certain duties with a view to supplying in this way the defi- 
ciency of active officers. This is well enough so far as it goes, but it 
would seem advisable to enact legislation giving the President the 
power to call upon all retired officers of the Army for any duty that 
may be required of them, to meet any emergency that may arise — ^that 
is, the retired officer should be subject to call for whatever duty may 
be required of him if his physical condition permits. 

The numerous details demanded of the Army and the additional 
work devolving upon it cause many officers to continue on detached 
duty for a great number of years. For this the officer himself is in 
many cases not responsible. He is taken from one tour of detached 
duty to another by reason of his efficiency and general adaptability, 
but is nevertheless not improved as a line officer by such extended 
detachment from troops, nor is the company, battalion, or regiment 
benefited whose commander he is by such prolonged detachment. 
These long tours of detached duty obtain, notwithstanding the fact 
that Army Regulations practically prohibit them. Instances are 
known of line officers who have been nearly ten years away from 
troops, some of comparatively short service. This is neither fair to 
the officer nor to the organization to which he belongs, and it can only 
be remedied by the War Department adopting a hard-and-fast rule 
as to the length of detached duty and causing an officer who has 
served one long tour to be ineligible for another until he has served a 
considerable time with troops. An officer of the line should spend at 
least half of his time with troops. All this emphasizes the fact that 
the Army is under-officered; in other words, there are not officer? 
sufficient to maintain the troops in a proper condition of administra- 
tion, instruction, and discipline, and at the same time do all the other 
duties that are now required of the Army. 

The detail system has been sufficiently tried to warrant its careful 
consideration by the Department, with consequent enactment of legis- 
lation which will put it on a stable basis. Its purpose was to increase 
the efficiency of the staff departments in time of war and to keep 
them in closer touch with the line of the Army than was believed to 
be possible under the former system. It is submitted that it will fail 
of its purpose, especially in time of war. It is difficult to imderstand 
how any colonel, major, or captain, whose regiment, battalion, or 
company, as the case may be, is ordered to the front in war time will 
be content with a detail in a staff department. Every efficient, enter- 
prising, and energetic officer will use his utmost endeavors to get to 
the front, and if he is retained in a staff position when the regiment,- 
battalion, or company which was his goes to the front under war 
emergencies his heart and soul will not and can not be in his staff 
duties, and resultant inefficiency will occur. 

In order to keep the staff departments in touch with the line and 
at the same time to maintain the stability and integrity of the staff 
departments, I believe it to be best to detail to the lowest ^ade icL 
each staff department line officers itoixv Wv^ tvkxX, Vs^^x ^^^^^Nsq^ 
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when vacancies occur in the next to the lowest ^ade in the staff 
departments these vacancies should be filled bv the permanent ap- 

§ ointment thereto of officers who have served by detail in the staff 
epartments, under some system of examination, or otherwise, as the 
Department may determine, leaving it discretionary with the Presi- 
dent to appoint officers of the line who have speciallv distinguished 
themselves in the field or otherwise. For example, I believe that the 
majors in the Adjutant-General's and Inspector-General's Depart- 
ments should be filled by detail from captains of the line or stan for 
periods of four years, but the vacancies in the grade of lieutenant- 
colonel in those departments should be filled permanently by the 
assignment of officers who have served details as majors in those 
departments after examination. In like manner, captains of the 
SuDsistence, Pay, and Quartermaster's Departments should be filled 
by detail of first lieutenants of the line or staff, but that majors in 
those departments should be filled by permanent appointments 
thereto. 

On the recent inspection of the military prison at Fort Leaven- 
worth one of the officers on duty there asked me to especially note 
the appearance of the prisoners as I went through, remarking, 
" There are practically no criminals among them ; they are mostly 
young men of from. fair to good character and intelli^nce who have 
gone wrong because of lack of proper management, instruction, and 
attention at the beginning of their careers as soldiers, due to the con- 
stant changes in the commanders of companies and the further fact 
that many companies are under command of young and inexperienced 
officers." The same officer expressed his willingness to take a regi- 
ment of those same prisoners into the field. 

In inspecting this command recently a captain of infantry of less 
than fourteen years' service informed me that the company which he 
was then commanding was his twenty-seventh. This is m striking 
contrast with the experience of the chief of staff of this army, who 
served more than twenty-three years in the Twelfth Infantry, and 
in but three companies as second lieutenant, first lieutenant, and cap- 
tain. These cases may be extreme, but nevertheless exemplify the 
permanency of assigjiments under former conditions and the imper- 
manency under existing conditions. 

Under the old system, where an officer belonged to a regiment for 
at least a quarter of a century, his brother oflScers would not stand 
for his continuous absence on detached duty without making him 
understand that the regiment and his company were entitled to most 
of his time, and it behooved him to get back and do his duty where 
he belonged. lender existing conditions an officer now detached for 
detail to a staff department is not likely to return to the regiment 
which he left. 

The shortage of pay of both officers and enlisted men is a well- 
understood fact. Tne present pay status was established forty years 
ago. Wages, rents, the cost of foodstuffs, and living generally have 
increased, according to reliable statistics, at least 20 per cent. A 
corresponding increase in pay is therefore demanded, at least to 
enable officers to meet their obligations. The enlisted man, whose 
food, clothing, and lodging are furnished by the Government, is not 
as seriously affected as the officer. 'WYv^lVvex or not a flat rate of 
increase be made applicable to a\\ gcadei^ V5aft ^%.\ \>9s^x\ssy;sc&. ^skdl 
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best determine. My judgment is that a 25 per cent increase for the 
enlisted men and company officers, a 20 per cent increase for the field 
officers, and 15 per cent increase for general officers, is reasonable and 
just. A greater percentage of increase might still apply to the first 
sergeants and noncommissioned officers, whose duties are much greater 
now and require more intelligence than heretofore. Their compensa- 
tion should be such as to make it desirable for them to continue in 
the service. 

A private who has not the necessary character qualifications and 
intelligence to become a noncommissioned officer is well paid now, but 
the pay of the noncommissioned officer, on whom devolves much 
responsibility, should be substantially increased. This is especially 
so of the first sergeant (who is to the line what the post noncommis- 
sioned staff officer is to the staff departments, and who should be a 
sood clerk, a good disciplinarian, a good administrator, and a good 
arillmaster), and the sergeants, whose pay should be increased 
accordingly. If we leave the monthly pay of the private what it is 
now, or increase it to $15, and give the corporal $20, the sergeant $35, 
and a first sergeant $50, we would get the privates, and there would 
be an incentive for them to work for chevrons, and when obtained there 
is likelihood of their continuing in the service. It is not so now; 
from December 6, 1906, to August 21, 1907, 18 first sergeants and 154 
line sergeants of this command were returned to the United States to 
be discharged. 

The post exchange is not what it should be for the proper entertain- 
ment and contentment of the enlisted man, who is forced to resort to 
the saloons surrounding the reservations in order to secure a glass of 
beer or other beverage. A well established post exchange with the 
privilege of selling oeer and light wines reduces drunkenness and 
makes for good discipline and the contentment of the enlisted man. 
This is especially so in this command, where the troops are serving in 
a foreign country, among people who do not speak their language 
and where there are few sources of amusement open to them. An 
exchange at each station, which is nothing more or less than an 
enlisted man's club, where light wines, beer and soft drinks could be 
sold, is necessary and should be established. 

An increase of the infantry is necessary in order that that arm 
may properly perform its duties at home and abroad. It is now 
out or all proportion to requirements. The main force of any army 
is its infantry, all other arms, corps, and departments being auxiliary 
thereto. Therefore that arm should be properly organized and of 
sufficient strength. The mobile force, that is, the infantry, cavalry. 
Field Artillery, engineers, Signal CSorps, and Hospital Corps, should 
be organized anoT maintained as outlined in our field service 
regulations. 

The authorized enlisted strength of the line of the Army is now 
fixed at 64,529, distributed as follows : 

In the United States o45,136 

In the Philippine Islands oli,7i6 

In Alaska and Hawaii ol,088 

In CJuba o6,341 

o Approximate. 
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Of the troops available for service in the United States 19^21 per- 
tain to the Coast Artillery, leaving 25,815 as the maximum authorized 
force for a mobile army. The actual strength is not more than two- 
thirds of the authorized strength, so that a force of 16,000 men is, 
in round numbers, the greatest force that could possibly be organized 
for immediate service. This number would be still further reduced 
by guards, sickness, etc., so that 12,000 would probably exceed the 
number that we could immediately call to arms. 

Every additional year of our national life will witness the increas- 
ing necessity for stronger foreign-service stations and heavier gar- 
risons to occupy them. The growth of the Panama Canal alone, 
and the obligations arising therefrom, will inevitably demand a more 
extended employment of the Regular Army thus necessitating a cor- 
responding increase in its enlisted and conmiissioned personnel. 

A brief consideration of present conditions will lead us to a proper 
solution as to the organization and strength such a mobile army 
should possess. 

Our seacoast has in recent years been placed on a reasonable basis 
of defense, while the reorganization of tne Coast Artillery has fur- 
nished the number of men barely suflScient for the proper care and 
handling of the guns already mounted. The needs of that branch 
of the service will increase with the progress of the general plan of 
seacoast defense which has already received the approval of Congress. 
It is well known, however, that these troops can be employed only for 
the immediate defense of their guns and can not at the present time 
furnish one man for a mobile army. 

At least one complete army corps should be always within the 
limits of the United States ready to move to the defense of a threat- 
ened point on the seacoast, or to embark for service beyond the sea 
without stripping the home land of the power of self defense. Two 
complete army corps and a cavalry division, plus troops on foreign 
service, could accomplish this result; but, ignoring all factors of 
safety and considering only bare and immediate necessity, the total 
strength of the mobile army may be confined at present to two army 
corps and the cavalry division, the troops on foreign service being 
considered as always belonging to one corps, the other corps being 
always ready for immediate service. 

We already have the necessary cavalry for this force, but to com- 
plete the organization above outlined, 24 additional regiments of 
infantry and 7 additional regiments of field artillery must oe author- 
ized by Congress, and the same is urgently recommended. 

Heretofore all increase in the various branches of the service have 
been made without regard to the needs of the army as a whole, and 
as a consequence the strength of no branch bears any recognized nu- 
merical relation to any other. The organization recommended would 
not only relieve this anomalous condition, but would furnish the 
troops necessary for a first line of defense, without which we are 

f)owerless to arrest the progress of any army that might succeed in 
andin^ on our coast line. 

Havmg once secured a proper tactical organization as above out- 
lined, it should become the policy to oppose thereafter any effort to 
increase any branch of the mobile army without a corresponding 
Increase in the other arms thereoi. T^aa \Mftfc Vvaa i^asaed when any 
army of the mobile service may oi t\^\. \>ft dL^siipL^XftA. %& ^s^msoL 
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All intelligent regard for the efficiency of the whole body demands 
that each part thereof bejpven its i*ecognized numerical strength, be 
equipped, trained, and oflScered as carefully as any otiier, and that 
nothing be permitted to create a presumption of superiority or in- 
feriority of any branch of the service as compared to any other. 

It is recognized that cavalry and artillery reauire mucn training in 
the technique of their services, but it is equally recognized that all 
great battles depend for their final success on the work of the in- 
fantry, whose special and peculiar morale it takes quite as long to 
develop, and whose success or defeat determines the fate of all other 
arms. 

In view of these considerations, long recognized by students of his- 
tory and forcibly illustrated by the recent war in Manchuria, it is 
believed that the time is ripe for a readjustment of the strength of 
the three branches of the mobile army so as to develop the fighting 
qualities of each to its maximum and fix their ratio as above outlined 
according to the standards already accepted by the War Department. 

Aside from tactical and political considerations, the proposed in- 
crease in the regular establishment has become a necessity in order 
to permit a reasonable amount of home service as compared, to service 
on foreign stations. At present there are not enough troops at home 
to relieve those abroad, and as a result the amount of foreign service 
will be in excess of that at home stations, and no re^ment can count 
on two consecutive years within the limits of the United States or on 
one year at a single station. So great and divergent have been the 
requirements imposed upon the Army that during the last eight years 
each infantry regiment nas changed station once every seven months 
and eleven days, on an average, and has covered, on an average, 
2,731 miles at each such change of station. This calculation was 
made before the occupation of Cuba and is based upon data which is 
still incomplete, but which, when completed, will not materially alter 
the data given. Since the occupation of Cuba the condition has be- 
come more aggravated, and the future seems to offer no natural 
remedy for the same. 

For proper training, discipline, and morale, troops should have 
at least four years of home service for every two years of service 
on foreign soil. With our present distribution of forces the above 
conditions could be realized in the infantry arm by maintaining a 
total of 47 regiments; but in view of the expense and difficulty of 
transporting cavalry regiments and the new relative proportion 
which proper organization would establish, it is estimated that 
two or three regiments of cavalry would be withdrawn from foreign 
service and their places taken by regiments of infantry. 

This arrangement would necessitate a total of 56 regiments of 
infantry in order that proper relief might be secured for those on 
foreign stations. 

In fixing, then, on 54 regiments of infantry and 13 regiments of 
field artillery, we have an organization which not only fulfills the re- 
quirements Tor a properly organized field army, and provides for the 
healthy growth of the wnole Army in the future, but also solves the 
vexing question of foreigu service, etc. 

The Coast Artillery Corps should be of such strength as to be 
able to thoroughly man and operate the coast defenses^ includuxtt tXsA 
mine Belds. The Coast Artillery Cot^^ Ha ^^ \sa5osi;:t^ *^^^ ^^ 
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recruitment for officers for the Ordnance Department. Good results 
may be obtained by the consolidation of the two. 

It would seem advisable on the broad grounds of efficiency and 
economy to consolidate the Quartermaster^, Subsistence, ana Pay 
Departments into a supply department, and form a '* transportation 
department." Since the Spanish- American war and the acquisition 
of much "over sea" territory the transj)ortation division of the 
Quartermaster's Department has vastly increased in importance 
and size, and requires for its proper administration a chief and a 
full corps of officers trained solely in that most important duty. 

The above remarks are summarized in their order of importance 
as follows: 

1. Increase of pay of officers and enlisted men, with a substantial 
increase in the pay of noncommissioned officers of the line. 

2. Reorganization of the mobile army and immediate increase of 
the infantry by twenty- four regiments. 

3.* Increase of term of enlistment from three to five years. 

4. Detail to the General Staff, West Point, the service schools 
and Philippine Scouts to make vacancies, to be filled by promotions 
and appointments, the same as details to the staff departments. 

5. Authorize the sale of beer and light wines in tne post exchange. 

6. Revise the detail system. 

7. Authorize the President to detail retired officers on active duty 
whenever in his discretion they are needed. 

8. An officer after completing a tour of detached duty should 
serve the same period of time witn troops before he is again eli^ble 
for detachment, and adhere strictly to the four years' detail provided 
for detached duty. 

The troops, aid and staff officers have performed their duties 
satisfactorily, and acknowledgements are made to them. 

Thomas H. Barry, 
Brigadier-General^ V, S. Army^ Commavding. 

The Adjutant-General, U. S. Army, 

Washington^ D. C. 
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Cuban Pacification, Army of — Continued. 

Quartermaster's department, 822-^29. 

Si^rnal corps, 345-351. 

Small-arms practice, 320. 

Subsistence department, 829-332. 

Troops — 

Conduct of, 321. 

Strength and distribution, 318, 314, 
317-319. 
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Troops, 287. 
Culver, Clarence C, 254. 
Curry, Manly B., 309. 
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Dade, Fort, Fla. : 

Cable, submarine, 51. 

Fire control, 50, 52. 

Fuel, 42. 

Prevailing diseases, 48. 

Results of diseases and injuries, 47. 

Water supply, 44. 
Dakota, Department of: 

Adjutant-general's department, 134. 

Annual report of operations, 131. 

Courts-martial, 138. 

Enlisted men, 137. 

Hospital corps, 137. 

Judge - advocate - general's department, 
134, a38, 139. • 

Map, 03. 

Medical department, 134, 140. 

Ordnance department, 134, 135, 141. 

Pay department, 134, 135, 141. 

Quartermaster's department, 134, 135, 
139. 

Signal corps, 135, 141. 

Small-arms practice, 142. 

Staff, 134, 135. 

Subsistence department, 134, 139, 140. 

Troops — 

Movements, 136, 137. 
Strength and distribution, 135, 136. 
Daraga, Camp, P. I. : 

Troops, 252. 
D. A. Russell, Fort, Wyo. : 

Camp of instruction, 64. 

Fire control, 104. 

Improvements, 62. 

Inspection, 103-105, 114. 

Target and maneuver reservation, 127. 

Telegraph office, 121. 

Telephone system, 121. 

Troops, 102, 103. 
Davis, Thomas F., 167, 173. 
Davis. William B., 22. 
Davis, William D., 134. 
Davis, Fort, Alaska : 

Troops, 210. 
Daza, Eugenio, 268. 
Dean, James T., 214. 
I>elaware artillery district: 

Fire control, 28. 
Dental surgeons : 

East, Department of the, 25. 

MindanaQ, Department of, 294. 



Desertion : 

Causes, 74-81, 93, 112, 158, 191-193. 
282. 

Colorado, Department of the, 166. 

Columbia, Department of the, 209, 210. 

Cuban Pacification, Army of, 318, 319. 

Dakota, Department of, 137. 

East, Department of the, 16. 

Luzon, Department of, 254. 

Mindanao, Department of, 295. 

Missouri, Department of the, 112. 

Philippines Division, 221, 224. 

Texas, Department of, 158. 
Des Moines, Fort, Iowa : 

Improvements, 62. 

Inspection, 105, 114. 

Map, 63. 

Small-arms practice, 63. 

Telegraph ofllce, 121. 

Troops, 102, 105. 
De Soto,' Fort, Fla. : 

Cable, submarine, 51. 

Fire control, 50, 52. 

Prevailing diseases, 48. 

Results of diseases and injuries, 47. 
Dichmann, Henry M., 153. 
Diez, Ubaldo, 268. 
Diseases, wounds, and injuries : 

Civilian attach^, 48. 

Hospital reports, San Francisco, 186. 

Infectious diseases, 24, 47, 48, 119, 279, 
333, 334. 

Prevailing diseases, 24, 119, 256, 333. 
Distin, H. L.. 214. 
Doane, William G., 101. 
Dodd, George A., 87. 
Dodds, Frank L., 134, 138. 
Douglas, Fort, Utah : 

Improvements recommended, 177, 178. 

Inspection, 167. 

Troops, 165. 
Downing, Frederick B., 345. 
Duchesne, Fort, Utah : 

Inspection, 167. 

Rifie range, 179. 

Telephone system, 173. 

Troops, 165. 
Duvall, William P., 39. 
Dwyer, Charles G., 134. 
Early & Daniel Company, 42. 
Earthquakes : 

Relief for sufferers in Jamaica, 329. 
East, Department of the : 

Adjutant-general's department, 13-16. 

Annual report of operations, 5. 

Courts-martial, 16-18. 

Dental surgeons, 25. 

Enlisted men, discharges, etc., 16. 

Hospital corps, 25. 

Judge - advocate - general's department, 
16-19. 

Medical department, 22-26. 

Old records in storage, 16. 

Ordnance department, 27. 

Pay department, 26. 

Quartermaster's department, 19, 20. 

Ranges and targets, 33-35. 
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EbeU Department of the — ContiniMd. 

Signal corps, 27-32. 

Small-arms practice, 32, 33. 

Sabsistence department, 20-22. 

Troops — 

Movements, 13-15. 
Strength and distribution, 13. 
Edgerly, Winfleld S. : 

Annual report. Department of the 
Gulf, 37. 
Egt>ert, Fort, Alaska: 

Troops, 210. 
Eldridge, Camp, P. I. : 

Troops, 252. 
Electric lights: 

Installation, 178. 
Elliott, William, 254. 
Ely, Frank D., 172. 
Engineer Corps: 

Atlantic Division, 12. 

Battalions, strength of, 338. * 

Cuban Pacification, Army of, 334-345. 

Duties of chief engineer of expedition, 
337-339. 

Luzon, Department of, 231. 

Mindanao, Department of, 231, 303. 

Northern Division, 63, 87. 

Reconnaissance parties, 340-343. 

Southwestern Division, 145, 146. 

Texas, Department of, 154. 
English language : 

Attainments of Philippine Scouts, 305. 
Enlisted men : 

Barter of arms and clothing, 113, 153. 

Christmas dinner, 119. 

Civil employment for honorably dis- 
charged soldier, 94, 05. 

Civilian clothing on discharge, 113, 
153, 190. 

ClaRfllfication of private!^ 242, 243. 

Clerical service, 184. 

Colorado, Department of the, 166. 

Columbia, Department of the, 209, 210, 
213, 214. 

Court8-martiaI. See CourU-martial. 

Deposits, 26, 49, 172. 

Desertion, 16, 74-81, 93, 112, 137, 158, 
166, 191-193, 209, 210, 221, 224, 254, 
282, 295, 318. 

Increase of pay, 53, 130, 133, 134, 146, 
153, 169. 191, 192, 214, 241-244, 262, 
282, 354, 355, 358. 

lUHtructlon in visual signaling, 52, 91. 

Limitation of punishment, 10, 321, 322. 

Medals and badges, 246, 272. 

Quarters for families, 126. 

Railroad tickets on discharge, 190. 

Recruits, need of, 177, 351. 

Reenlistment, 9, 177, 244, 245. 

Schools, 66, 146, 175, 190. 

Term of enlistment, 245, 353, 358. 

Transfers of, to remain in the Philip- 
pines, 224. 
Espana, Cuartel de, P. I. : 

Troops, 253. 
Ethan Allen, Fort, Vt. : 

Ranges, 33. 



Ethan AUen« Fort, Vt— Continaed. 

gmall-arma practice, 82. 

Telephone system, 31. 
E x am in ation of property. See IuMpections, 

money accounU and property. 
Expeditionary force to Cuba: 

Intelligence service, 315-317. 

Mobillaation of, 313-315. 
Faasett, William M., 252. 
Fech^t, Eugene O., 120. 
Ferguson, Henry T., 186. 
Field-service training. See Practice 

marches; and Small^rma practice. 
Finley, Walter L., 153. 
Fire control : 

Temporary and permanent Installations, 
28, 29, 49-51. 
Fiske, Harold C, 337. 
Fleming, Lawrence J., 154. 
Fleming, Robert J.. 108, 109. 
Foerster, Lewis, 175. 
Fonda, Ferdinand W., 101. 
Foote, Stephen M., 104. 
Forts. See respective names. 
Foster, Fred W., 165. 
Foster, Leo F., 329, 331. 
Fremont, Francis P., 17. 
Fremont, Fort, S. C. : 

Cable, submarine, 51. 

Fire control, 51, 52. 

Prevailing^ diseases, 48. 

Results of diseases and injuries, 47. 

Water supply, 44. 
lYench, Francis H., 145. 
Frick, Euclid B., 134. 
Fry, Edgar A., 252. 
Fuel, forage, and straw : 

Batan coal mines, 227. 

Coal and wood for vessels, 42. 

Coal in Mindanao, 292. 

Military posts, etc.. 42, 43. 

Native wood in the Philippines, 228. 

Purchases, etc., 19, 42, 43. 

Storage of coal, 277. 

Funston, Frederick : 

Annual report. Department of Califor- 
nia, 181. 

Mentioned, 145, 183, 199. 202, 31.3, 'M^T*, 
346. 

Furlong, John W., 315, 317. 
Oaillard, David Du B.. 315-317, 339. 

Oaines, Fort, Ala. : 

Cable, submarine, 51; 
Gale, George H. G., 8. 
Gallagher, Hugh J., 254. 
Garrard, Joseph, 190. 
Gaston, Joseph A., 147. 
Gaujot, Jullen E., 174. 

General hospitals : 

San Francisco. Presidio, 186, 187. 200. 
General service corps : 

Recommendations. 62. 95. 170, 222, 247. 
258, 274, 281, 282, 320. 

General Staff Corps: 
DeUils to, 97. 98. 
Establishment of, 95. 
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General Staff Corps — Continued. 

Extract from message of President of 
United States, 315. 

Service — 

Cuba, 315, 317. 
Northern Division, 87. 
Philippines, 233. 
Southwestern Division, 145. 
Gibbon, Fort, Alaska: 

Troops, 210, 211. 
Gibbs, George S., 346, 347, 849. 
GIberga & Co., 345. 
Girard, Joseph B., 153. 
GUdden, Joseph W., 134. 
Godfrey, Edward S. : 

Annual report, Department of the Mis- 
souri, 99. 

Mentioned, 101, 108. 

Personal staff, 101. 
Governors Island, N. Y. : 

Surveys and maps, 13. 
Grafton, Homer E., 279. 
Grant, Frederick D. : 

Annual reports — 

Atlantic Division, 5. 
East, Department of the, 5. 

Department and personal staff, 35. 
Greble, Edwin St. J.. 8. 
Greely, Adolphus W. i 

Annual report. Northern Division, 55. 

Mentioned, 70, 86, 101, 183, 199. 

Personal staff, 86, 87. 

Special duties, 57. 
Greene, Henry A., 87^ 214. 
Greer, John E. : 

Annual report, 27. 
Gregg, Camp, P. I. : 

Troops, 252. 
Grierson, Charles H., 70, 72, 123, 125. 
Guilfoyle, John F., 258. 
Gulf, Department of the : 

Annual report of operations, 37. 

Courts-martial, 41, 42, 48. 

Hospital corps, 48. 

Judge-advocate-generars department, 41, 
42. 

Medical department, 46-40. 

Officers, 39, 41. 

Ordnance department, 40. 

Pay department, 49. 

Practice marches, 39-41. 

Quartermaster's department, 42-45. 

Signal corps, 49-52. 

Subsistence department, 45, 46. 

Troops — 

Movements, 43, 45. 
Strength and distribution, 39. 
Haan, William G., 341. 
Hacker, Theodore B., 101. 
Hale, Harry C, 252. 
Hall, J. De Camp, 174. 
Hamilton, John S., 17. 
Hamilton. Fort, N. T. : 

Fire control, 28. 

Public buildings and quartera, 10. 
Hancock, Fort, N. J. : 

Fire control, 28. 

Wireless station, 30. 
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Hannum, Warren T., 344. 
Hart, Verling K., 169. 
Harvey, Philip F., 22. 
Hathaway, Henry S., 300. 
Hawaiian Islands : 

Strength of United States forces, 355. 

Troops from and to San Francisco, 204, 
205. 
Hay, Charles E., Jr., 153, 154. 
Health of the Army. See Medical Depart- 
ment. 
Heath, Fort, Mass. : 

Fire control, 28. " 
Heistand, Henry O. S., 13. 
H. G. Wright, Fort, N. Y. : 

Wireless station, 30. 
High Point, Va. : 

Survey of site for target range, 13. 
Hinds, Ernest, 153, 167. 
Hoff, John Van R., 120, 254. 
Hoggatt, Wilford B., 214. 
Holden, George J., 134. 
Holloway, George T., 101. 
Horses. See Public animals. 
Horton, William B., 322, 323. 
Hospital Corps: 

Colorado, Department of the, 171. 

Columbia, Department of the, 209. 

Dakota, Department of, 137. 

East, Department of the, 25. 

Gulf, Department of the, 48. 

Bilndanao, Department of, 296. 

Missouri, Department of the, 119. 

Sergeants' quarters, 20, 25, 255. 

Hospitals : 

California, Department of, 186, 187. 

Colorado, Department of the, 171. 

East, Department of the, 20, 25. 

Inspection, San Francisco, 200. 

Luzon, Department of, 255. 

Mindanao. Department of, 204. 

Philippines Division, 230. 

Report, general hospital, San Francisco, 
186, 187. 
Houston, James B., 134, 141. 
Hoyt, Ralph W., 151, 153. 
Huachuca, Fort, Aris. : 

Inspection, 167. 

Troops, 165. 

Hunter, George K., 165. 
Hurricane, September, 1906 : 

Damages, etc., 44, 45, 52, 53. 
Huston, T. L., 344. 

Indians : 

School attendance of children, 175. 

Ute campaign, October 19-November 25, 
1906, 70-72, 123-125. 
Infanteria, Cuartel de, P. I. : 

Troops, 253. 

Information division : 

Cuban Paclflcation, Army of, 315-317, 

339. 
Philippines Division, 233. 
Injuries. See Diseases , wounds, and inju- 
ries. 
Inspections, money accounts and property : 
Atlantic DlTUioD, 8, 11. 
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Inspect ions, money accoonts and property — 
Continued. 
Northern Dirision, 62, 63. 
PhlUpplnea, company funds, 222. 
Signal corpa, purchaics, 30: 

Inspections, posts and troops: 
Atlantic Division, 7. 
California. Department of, 19^203. 
Colorado, Department of tlie, 167. 
Columbia, Department of the, 214. 
Cuba, 320. 
Fire control. Department of the Golf, 

Lakes, Department of the, 02, 93. 
Missouri, Department of the, 103-100. 
National Guard. 10, 67. 
Northern DlTision, 61-63. 
Philippines Division, 221-223. 

Inspector-General's Department : 
Atlantic Division, 7, 8, 11. 
Cuban Pacification, Army of, 8, 320. 
Inspector-general for cavalry, infantry, 

and field artillery, 126. 
Mindanao, Department of, 300. 
Northern Division, 62, 63, 87. 
Per diem allowances, 9. 
iniillppines Division, 221-223. 
Southwestern Division, 145-147. 

Intelligence service : 

Cuba, 315-317. 
Jaciunan, Andrew W., 17. 
Jackson Barracks, La. : 

Hospital records, 47. 

Telephone system, 52. 

Water supply, 44. 
Jamaica : 

Tentage for earthquake suflTerers, 320. 
James. Luther R.. 252. 
Jamestown Exposition, Va. : 

Detail of troops, 15. 

ffoepital Corps, 2.5. 

Small-arms practice, 32. 

Japanese language : 

Study of. by United States offlcers, 246. 
Jay. Fort, N. Y. : 

fnspectioo. etc., 8. 

Small -arms practice, 32. 

Telppbone nyntem. 31, 32. 
Jefferson Barracks, Mo. : 

Improvements. 62. 
Jennings. Thomas IL, 254, 258. 
John Haj. Camp. P. I. : 

Troops. 2r/2. 
Jf.htiMtn, earner P.. 70-7:i. 1:«-125. 
Johnson. William A.. 34.5. 
JohsKtoo. F'r#»d*Tlck E.. ."JOO. 
JohD:4ton. William T., 1.3. .^.I. 
JfAo. i^^r of. P. I. : 

HnTTikf-ksn and quartern, 288-201. 

f^Dd iirigation. 298. 

Tr<ir#j*. 287. 

Wa»>r supply, 29ri. 
MS, Kalpb A.. 270. 
•, Tba4deiis W.. 87. 
i, Walter r., 252. 

Icrvid v.. a09. 



Jossman, Camp, P. I. : 

Purchase of reservation, 227, 228. 
Jndse-Advocate-Generml's Department : 

California, Department ot 184. 

Colorado, Department of the, 167-160. 

Cuban Pacification, Army of, 321, 322. 

Dakota, Department of, 134, 138. 139. 

Bast Department of the, 16-19. 

Gnlt Department of the, 41, 42. 

Lakes, Department of the, 92. 

Lnson, Department of, 254. 

Mindanao, Department of, 295, 296. 

Missouri, Department of the, 101, 112. 
113. 

PhUippines Division, 223, 224. 

Texas, Department of, 153, 159. 

TIsayas, Department of the, 278, 279. 
Joenemann, George F., 254. 
KapiU, Jorge, 271. 
Kean, Jefferson R., 334. 
Keck, Morris M., 135. 
Keithley, Camp, P. I. : 

Barracks and quarters, 288, 290, 291. 

Troops, 287. 

Water supply, 290. 
Keleher, Timothy D., 26. 
Kennedy, Chase W.. 308. 
Kent, WiUlam A., 346. 
Keogh, Fort, Mont.: 

Abandonment, 62. 

Telephone system, 141. 

Troops,. 136. 
Key West artillery district : 

Fire control, 49, 50, 52. 
Key West Barracks, Fla. : 

Hospital records, 47, 48. 

Survey of r eserv a tion, 13. 

Water supply, 44. 
Khaki clothing: 

Recommendations, 223, 228w 
Kllbonme, Lincoln F., 153. 
Kilboume, Louis H., 254. 
Kilbreth, John W., ft^ 17. 
Kimball, Amos W.. 134. 13& 
Kirkman, George W., 113. 
Kitchens : 

Requisitions, 19. 
Knight, John G. D.. 12. 
Knowles, Edward L., 151. 
Koeater, Francis J., 21. 
Laboratories : 

Wood. Fort, N. Y.. 30. 
lAke City, Minn. : 

Small-arms practice, troops ftoas Fort 
Snelllng. 63. 
Lakes. Department of the : 

Annual report of opera tloos. 89. 



Judge-advocate- g e n eral's 
Medical department. 91. 
Pay department, 91. 
Practice marches, 92. 
Quartermaster's departsMnt. 91. 
Ranges and targets. 92. 
Signal corps, 91. 
Small-arms practice. 92. 
Subsistence department. 91. 
Troops, movement of. 91. 
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Land litigation : 

I'hillpplnes Diviglon, 296-300. 
liassiter, William, 254. 
Lawton, Fort, Wash. : 

Range, 213. 

Troops, 210-212. 
Leavenworth, Port, Kans. : 

Improvements, 62. 

Inspection, 105, 100, 114. 

Military prison, 354., 

Telegrapli office, 121. 

Telephone system, 120. * 

Troops, 102. 105. 
Lee, Jesse M., 205. 
Lenoir, Basil O., 51. 

Leyte, P. I. : 

Field operations, 218, 219, 265-207, 
' 269-272. 

Troops, 269. 
Libraries : 

Military posts, etc., 93. 
Licking River, Ky. : 

Ranges, 92. 
Lincoln, Fort, N. Dale. : 

Improvements, 02. 

Telephone system, 141. 

Troops, 136. 

Liningcr, Clarence, 101. 
Liscum, Fort, Alaska : 

Inspection, 214. 

Troops, 210, 212. 
I^iockwood, Benjamin C, 105, 167. 
Logan, Fort, Colo. : 

Telephone system, 173. 

Troops, 165. 

Water supply, 170, 179. 

Logan H. Roots, Fort, Ark. : 

Barracks and quarters, 160. 

Troops, 156. 
Long, Edwin C, 145. 
Lovering, Leonard A., 145. 
Lumber : 

Use of, in the I»hilippines, 247. 
Luzon, Department of : 

Adjutant-general's department, 253, 254. 

Annual report of operations, 249. 

Athletics, 254, 258. 

Conditions, general, 217, 218. 

Courts-martial, 254. 

Engineer corps, 231. 

Judge - advocate - general's department, 
254. 

Medical department, 254, 256, 257. 

Ordnance department, 254, 257. 

Pay department, 254, 257. 

Quartermaster's department, 254-256. 

Ranges and targets, 259, 260. 

Signal corps, 254, 257. 

Small-arms practice, 257, 258. 

StafT, 253, 254. 

Subsistence department, 254, 256. 

Telegraph systems, 257. 

Troops — 

Movements, 251, 252. 
Strength and distribution, 251-253. 
Lyon, Uenry G., 164. 



Mabry, Camp, Tex. : 

Camp of instruction, 151, 162. 
McAlexander, Ulysses O., 263, 264. 
MacArthur, Arthur, 183. 
McCarthy, Daniel B., 254. 
McCaskey, Douglas, 135, 141, 153, 154. 
McCaskey, William S. : 

Annual report. Department of Dakota, 
131. 

Mentioned, 145, 151, 153, 154. 

Personal staff, 135. 
McCaoley, Charles A. H., 169. 
McClare, Charles, 321.* 
McClnre, Nathaniel F., 175. 
McDonald, James W., 304. 
McDowell, Fort, Cal. : 

Abandonment, 189, 190. 
McOrath, Camp, P. I. : 

Barracks and quarters, 255. 

Purchase of reservation, 227, 228. 

Troops, 262. 
Machine-gnn detachments: 

Orgaiiizatlon, 36, 84, 239, 240. 

Recommendations, 35, 133, 162, 261. 
Mcintosh, Port, Tex. : 

Repairs, 160. 

Target range, 160. 

Troops, 155. 
McKain, Charles L., 262. 
Mackenzie, Port, Wyo. : 

Improvements, 62. 

Inspection, 106, 107. 

Troops, 102, 106. 
Macklin, Edgar A., 151. 
McPherson, Port, Ga, : 

Fuel, 43. 

Hospital records, 47. 

Rifle range at Waco, 52. 

Telephone system, 51, 62. 

McRee, Fort, Fla. : 

Cable, submarine, 51. 
Causeway to Fort Barrancas, 53. 
Damages by hurricane, 46, 62. 
Fuel, 43. 

Public buildings and quarters, 10. 
Water supply, 43. 

Madison Barracks, N. T. : 

Ranges, 33. 

Telephone system, 31. 
Magoon, Charles B. : 

Provisional governor of Cuba, 313. 
Malabang, post of, P. I. : 

Barracks and quarters, 288, 290, 201. 

Troops, 287. 

Water supply, 290. 

Malone, Paul B., 32^. 
Malt extract: 

Sale of, at post exchanges, 10. 
Manila' Depot, P. I. : 

Fire protection, 220. 

Funds needed for buildings, 228. 

Maintenance, 226. 

Maps. See Surveys and maps. 
Margosatublg, post of, P. I. : 

Barracks and quarters, 288. 

Troops, 287. 
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Marine Corps: 

Service In Cuba, 851. 
Marion, Port, Fla. : 

Reoccupatlon, 45. 
Markham, Edward M., 845. 
Mason, Fort, Cal. : 

Inspection, 202. 
Mans, Lonis M., 158. 
Mans, Marion P., 188. 
Meade, Fort, 8. Dak.: 

Improvements, 62. 

Inspection, 107, 115. 

Troops, 102, 107. 
Mearns, Edgar A., 300. 
Medals and badges: 

Certificates of merit, 246. 

Medals of honor, 246. 

Philippine campaign badge, 272. 
Medical Dei;>artment : 

California, Department of, 186, 187. 

Colorado, Department of the, '171. 

Cuban Pacification, Army of, 832-834. 

Dakota, Department of, 134, 140. 

Dental surgeons, 25, 294. 

East, Department of the, 22-26. 

Gulf. Department of the, 46-49. 

Lakes, Department of the, 91. 

Luzon, Department of, 254, 256, 257. 

Mindanao, Department of, 294, 295, 
808. 309. 

Missouri, Department of the, 101, 119, 
120. 

Philippines Division, 230, 281. 

Texas, Department of, 153, 161. 

Visayas, Department of the, 279. 
Meyers, Emil, 174. 
Mlley, Fort, Cal. : 

Artillery maneuvers, 200. 

Camp of instruction, 200. 

Inspection, 200. 
Military notes on Cuba : 

Manuscript for book, 816. 
Military posts and reservations: 

Abandoned or in process of abandon- 
ment. 62, 109, 114, 152, 159, 160, 
189, 190, 253, 277. 

Civilian attach6i, 48. 

Construction of barracks and quarters, 
194, 195. 

Fire control, 49-51. 

Inspections, 61, 62, 92, 93, 103-109, 
167, 109-202, 214, 221, 820. 

Libraries, 98. 

Permanent, in the Philippines, 277. 

Sanitation, 24, 43, 48, 119, 325, 320. 
334. 

Water supply. See respective pimtg. 
Military Secretary's Office, The: 

Officers. 13, 87, 134, 153, 167, L'53, 308. 
341. 

Miller, , 113. 

Mills, Albert L. : 

Annual report. Department of the Visa- 
yas, 263. 
Mills. Stephen C, 7, 8. 
Mindanao, Department of: 

AnnuAl report of o];>erations, 288. 4 



Mindanao, Department of — Continued 
Conditions, general, 220, 303-305. 
Courts-martial, 295. 
Engineer corps, 231, 808. 
Fuel supply, 292. 
Hospital corps, 295. 
Judge - advocate - general's department, 

295, 296. 
Land litigation, 296-300. 
Medical department, 294, 295, 303. 
Ordnance department, 300-802. 
Pay department, 303. 
Quartermaster's department, 303. 
Signal corps, 302, 308. 
Small-arms practice, 301, 306. 
Staff, 308, 309. 

Subsistence department, 292-294. 303. 
Telegraph systems, 802. 
Transportation conditions, 226, 291, 

292. 
Troops — 

Movements, 285, 286. 
Strength and dlstribatlon, 287. 

Missoula, Fort, Mont. : 

Reconstruction, etc, 62. 

Telephone system, 141. 

Troops, 136, 137. 
Missouri : 

Transfer of State to Department of 
Texas, temporary. 101. 

Missouri, Department of the: 

Adjutant-general's department, 101, 109- 

111. 
Annual report of operations, 99. 
Camps of instruction, 117, 118, 127- 

129. 
Care of books and pamphlets. 111. 
Civilian employees, 118. 
Commanders, 101. 
CourU-martial, 112. 
Encampments and maneuvers, 120. 
Hospital corps, 119. 
Inspections, division commander. 103- 

109. 
Judge - advocate - general's department. 

101, 112, 113. 
Medical department, 101, 119, 120. 
Ordnance department, 101, 120. 
Pay department, 101, 120. 
Practice marches, 127. 
Quartermaster's department, 101, 114- 

116. 
Ranges and targets, 122. 
Signal corps, 101, 120, 121. 
Small-arms practice, 122. 
Staff, 101. 

Subsistence department, 101, 116-119. 
Telegraph offices, 121. 
Transfer of State of Missouri, 101. 
Transportation, wagon, 116. 
Troops — 

Movements, 102, 108. 

Strength and distribution, 101, 102. 

Mitchell. George E., 147. 
Mobile artillery district: 
Fire ooDtrol, 61, 62. 
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Money : 

Shipped from San Francisco to Manila, 
July 1, 1906, to June 30, 1907, 204. 
Money accounts : 

Company funds, 222. 

Inspections, 8, 11, 222. 
Monterey, Cal., Presidio of : 

Inspection, 201. 

School of musketry, 190. 

Small-arms competition, 199. 
Moore, Frank M., 214. 
Mcore, John K., 309. 
Moore, Richard C, 344, 345. 
Moqui Indians : 

Compulsory school attendance, 175. 
Morgan, G^eorge H., 87. 
Morgan, Fort, Ala. : 

Damages, hurricane, September, 1906, 
44. 

Fire control, 51, 52. 

Fuel, 43. 

Hospital records, 47. 

Public buildings and quarters, 10. 

Water supply, 44. 
Morris. Charles, 183. 
Morris & Co., 330. 
Morrow, Henry M., 167, 254. 
Morton, Kenneth, 201. 
Moseley, Edward B., 171. 
Moseley, George Van H., 147. 
Moses, Franklin J., 351. 
MoseSi, George W., 309. 
Moultrie, Fort, 8. C. : 

Cable, submarine, 51. 

Fire control, 51, 52. 

Hospital records, 47, 48. 

Mount Gretna, Pa. : 

Hospital corps, 25. 

Instruction brigade camp, 15. 

Regular troops at Camp Roosevelt, 15. 

Surveys and maps, 12. 
Muhlenberg, John C, 120. 
Mules. See Public animals. 
Murray, Cunliffe H., 105. 
Myer, Albert L. : 

Annual reports — 

Southwestern Division, 143. 
Texas, Department of, 149. 

Mentioned, 145, 153. 

Myer, Fort, Va. : 

Ranges, 33, 34. 

Small-arms practice, 32. 

Telephone system, 31. 
Narr&gansett artillery district : 

Fire control, 28. 
National cemeteries: 

Care and maintenance, 42, 162. 

National Guard : 

Annual inspections, 10, 67-69. 
Encampments and maneuvers, 60, 61. 
Northern Division, 67-70. 
Reports, adjutants-general of States, 
67-69. 

National parks : 
Yellowstone, 62. 
Yosemite, 190, 191. 



Navy of the United States : - ^ 

Cooperation of, with the Army, 245, 
351. 
Nettles, Clarence S., 168. 
Newcomb, Warren P., 7, 8. 
New London artillery district: 

Fire control, 28. 
New Orleans artillery district : 

Fire control, 60. 
New York, eastern artillery district: 

Camps of instruction, 19. 

Fire control, 28. 
New York, southern artillery district : 

Camps of instruction, 19. 

Fire control, 28. 
Niagara, Fort, N. Y. : 

Ranges, 33. 

Telephone system, 31. 
Nichols, William A., 809. 
Nicholson, William J., 253, 254, 257. 
Niobrara, Fort, Nebr. : 

Abandoned, 109. 
Normoyle, James E., 322, 323. 
Northern Division : 

Adjutant-general's department, 87. 

Annual report of operations, 55. 

Camps of instruction. 60, 64, 65. 

Clerical force, 67. 

Departments composing, 3. 

Discontinued, 86. 

Engineer corps, 63, 87. 

Inspections, division commander, 01, 
62. 

Inspector-general's department, 62, 63, 
87. 

National Guard, 60, 61, 67-70. 

Practice marches. 72. 

Ranges and targets, 63, 64. 

Schools, 65, 66. 

Small-arms practice, 63, 64. 

Staff, 58, 86, 87. 

Transfer of headquarters, 57. 

Troops — 

Movements, 59, 60. 
Strength and distribution, 58, 59. 
Noyes, Charles R., 101. 
OflScers, army : 

Adjutant-General's Department, 7, 13, 
87, 101, 134, 145, 153, 167, 253, 308. 

Assignments to coast artillery, 53. 

Captains, increase of, 130. 

Colonels, influence of, 221, 222. 

Columbia, Department of the, 209. 

Detached service, 39, 85, 130, 146, 152, 
176, 193, 194, 222, 231, 262, 280, 281, 
307, 352-354, 358. 

Efficiency reports, 133. 

Engineer Corps, 12, 87, 145, 154, 231. 

General Staff. 87, 145, 233, 315, 317. 

Gulf, Department of the, 39. 

Increase of, 130, 262, 280, 281, 352,353. 

Increase of pay, 81-84, 146, 153, 192, 
214, 244, 262, 282, 354, 855, 358. 

Inspector-General's Department, 7, 8, 
87, 145, 309. 

Judge - Advocate - General's Department, 
16, 101, 184, 153, 167, 168, 254, 309c 
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Medical Vepmnmemu 22, M, 101. 119. 

120« 1S4« ISZ. 17t. 2S4, tM. 
Xestmllj or Bormllj trapfitated, 9. 
MIliUfT ttecrrtanr's Oflee. Tbe, IS. 87. 

1S4« 153, 167. 253. 308. 34L 
Ordsaaee DrputBnit. 27. lOt, 134, 

135. 154. 
Pay DepartBMt, 28. lOt. 120, 134, 135. 

154^ 171, 17X 254, 300. 
Pbjakml ^xmHteatlou, 222. 235. 261. 



Prirmtm oioaaUi. 84, 322, 323. 

PronotSofM. 238. 26t. 262. 352-454,358. 

Qtuutcmuurtipr's Dcpartmrst, 19, 101, 
134. 135. 153. 160. 254, 308, 300. 

Betfrcd. drull ot 32t. 353, 358. 

ScbooU, 65. 66. 145, 177, 100. 

fIcoaU, 223. 236. 237. 250. 274, 275. :Kf5. 

Midua CoriM. 27. 101. 120. 135. 154. 
178. 200, 254, 300. 

KtAff ftfipoUitmeBU, detmll system. 07. 
08. 133. 258. 352^354. 358. 

miidj of tonlgu Isngnagrs, 246. 

llob«lsti*nc« Department, 20. 21. 101. 
134. 153, 170, 186, 254. 300. 

TrsvH in Borope and the Bnst.246.247. 

Trials bj cxmrts-martlal, 17. 18, 41. 224, 
278. 205. 
Ofletliorpe. Port, Oa. x 

Acetylene i^as plant, 42. 

Puel, forsfe, and straw. 42. 

Hospital records, 47. 

Rifle nuure at Catoosa Springs, 52. 

Telephone system, 52. 
Omaba. Port, Nebr. : 

Improvements, 62. 

Inspection, 103. 116. 

Teleirrapb ofBce. 121. 

Troops, 102, 103. 
OnUrlo, Port, N. Y. : 

Telephone system. 31. 
Ordnsnce l>epartment : 

CslifomU. I>epsrtment of. 187, 188, 201. 

Colorado, Department of tbe, 174. 

Cabsn Psclflcstlon, Army of. 345. 

iHikoU, Department of, 134. 135. 141. 

Bast, Department of tbe, 27. 

rittlf, l>epartment of tbe. 49. 

lAimttn, Department of. 254, 257. 

Mindanao, I>epartnient of, 300-302. 

Missouri, Department of tbe, 101, 120. 

PbilipplnMi Division, 231, 282. 

Texas, Department of, 154, 162. 
Osborne. I.<eonard W., 61. 
OsicfKid, Henry B. : 

Anniisl report, 20. 
Otoy. i^ee Pompac, Nidro, 
Ovarton, Camp, P. I. : 

Barraclu and quarters, 288, 200, 291. 

Troops, 287. 

Water sapply, 200. 
Pablo, Papa. 268. 
Pacific Division: 

Departments composing, 3. 

Discontinued, 7, 188. 

Innpactlona, division commander, 100. 
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Land littsatfoB. 290. 



I^uis Islasd, 8. C. : 

Sobnarlne cable to F>Mt 

l*arker, Wayne R. : 

Data coocer n lng oAcets of 
and Navy, 83, 84. 

Pasic River, P. I.: 
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Patrick. Ummnk U^ 330. 
Patten, Willlsm T., 254. 
Panldinc WUllam, 105. 
Paztoa, Robert G., 70, 123. 
Pay Department : 

California. Department oC, 187. 

Colorado. Department of tbe. 171-173. 

Cuban Padflcatlon. Army oC, 334. 

Dakota. Department ot 134, 135, 141. 

East, Department of tlie. 26. 

Oult Department of tbe. 40. 

Lakes. Department of the, 01. 

lioaon, DefMrtment of. 254. 257. 

Mindanao. Department of, 303, 300. 

Missouri. Department of the. 101. 120. 

Philippines Division. 231. 

Texas. I>epartment ot 154. 161. 
Penlnsalar Telephone Company : 
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